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PREFACE 

Since  the  field  of  Auditing  is  so  extensive,  the  standard  manuals 
are  of  necessity  somewhat  voluminous  and  cumbersome ;  further- 
more, a  considerable  portion  of  their  subject  matter  is  intended 
only  for  the  use  of  practicing  auditors.  These  factors  are  respon- 
sible for  the  present  publication,  a  book  written  primarily  for 
the  student,  which  deals  with  the  general  principles  underlying 
every  audit  and  at  the  same  time  serves  as  an  introduction  to 
more  detailed  works. 

It  has  been  the  author's  aim  to  present  the  foundation  or 
groundwork  with  which  every  auditing  student  should  be  familiar, 
and  to  explain  the  reasons  and  principles  upon  which  every  topic 
is  based,  without  going  back  and  epitomizing  the  general  prin- 
ciples of  accounting,  a  knowledge  of  which  is  assumed.  For 
this  reason,  specialized  audits  have  been  omitted.  The  prin- 
ciples have  been  set  forth  accurately  and  soundly  with  a  view 
to  enabhng  the  student  to  comprehend  the  work  of  an  auditor 
and  to  apply  this  knowledge  in  a  satisfactory  manner  in  actual 
auditing  practice. 

Chapter  XIV,  on  The  Business  Budget,  has  been  included 
because  of  the  frequent  necessity  of  giving  budgetary  advice  in 
connection  with  auditing  and  as  a  separate  general  service.  It 
has  not  been  possible  to  treat  this  subject  fully  in  the  limited 
space,  but  it  is  hoped  that  the  material  offered  will  prove  valuable 
to  students  of  auditing. 

Of  major  importance  in  connection  with  the  text  matter  offered 
are  the  questions  and  problems  in  the  Appendix  and  the  term 
problem  which  is  included  as  Chapter  XV.  The  material  of  the 
first  fourteen  chapters  constitutes  the  work  of  the  first  semester, 
whereas  the  illustrative  study  problem  represents  the  work  of  the 
second  term.  The  questions  and  problems  are  classified  and 
arranged  to  correspond  with  the  development  of  the  subject 
matter.  The  purposes  of  the  term  problem  are  indicated  on  page 
255>  post.     Those  who  use  this  book  should  realize  that  every 
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problem  emphasizes  the  practical  application  of  the  prmciples 
involved  and  should  therefore  receive  careful  study.  In  many 
courses  it  will  not  be  possible  to  assign  all  the  practice  work  for 
each  chapter ;  and  consequently  the  assignments  may  be  altered 

considerably  from  year  to  year. 

George  E.  Bennett 

Syracuse,  New  York. 
January,  1925- 
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CHAPTER  I 
INTRODUCTION  AND  ORIENTATION 

Auditing:  Nature  and  Definition.  —  A  modem  audit  aims  to 
verify  the  accounting  records  of  a  business  in  such  a  manner  that 
the  report  submitted  thereon,  in  the  auditor's  opinion,  reflects  its 
correct  condition  and  progress.  Primarily,  an  audit  aims  to 
verify  the  Balance  Sheet,  but  since  this  statement  must  include, 
in  one  form  or  another,  the  balance  of  the  Profit  and  Loss  account, 
an  audit  should  cover,  also,  a  review  of  that  account. 

Auditing,  therefore,  may  be  defined  as  intelligently  and  sys- 
tematically examining  the  financial  transactions  of  a  business  as 
recorded,  compiled,  and  presented  — in  books,  accounts,  and 
vouchers  — to  secure  such  information  as  shall  enable  the 
auditor  to  satisfy  himself  whether  or  not  the  Balance  Sheet  has 
been  drawn  up  properly  so  as  to  exhibit  a  true  and  correct  view  of 
the  enterprise  as  a  going  concern. 

An  audit  should  not  entail  the  original  preparation  of  the 
Balance  Sheet ;  it  should  contemplate  something  much  wider  — 
the  verification  of  a  Balance  Sheet  prepared  by  others,  together 
with  the  books,  accounts,  and  vouchers  related  thereto,  so  that  the 
auditor  can  certify  honestly,  in  his  opinion,  such  Balance  Sheet 
is  drawn  up  properly  to  exhibit  a  true  and  correct  view  of  the 
state  of  affairs  of  the  particular  undertaking  in  question. 

The  above  comment  should  not  be  taken  as  intimating  that  an 
auditor's  entire  duty  consists  of  comparing  the  Balance  Sheet  with 
the  books  to  ascertain  that  it  agrees  therewith.  This  must  be 
done,  but  such  skill  and  diligence  should  be  exercised  that  he  is 
satisfied  the  books  record  the  concern's  financial  transactions 
properly  so  far  as  information  and  explanations  are  available  to 
him.  This  involves  a  scrutiny,  more  or  less  detailed,  of  the  entire 
block  of  the  undertaking's  transactions  for  a  certain  period,  in- 
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elusive  of  the  manner  in  which  their  record  was  made.  Just  how 
far  an  audit  must  extend  depends  upon  the  circumstances  en- 
countered in  each  particular  assignment,  and  this  must  be  decided 
by  the  vigorous  exercise  of  the  auditor's  judgment.  In  any  event, 
the  audit  made  should  be  such  as  will  satisfy  the  auditor  under  the 
conditions  embodied  in  his  instructions. 

Relation  to  Accounting.  —  Accounting  is  a  science,  auditing 
an  art,  and  accountancy  a  profession.  Auditing  is  a  branch  of 
accountancy  but  its  scope  is  much  broader  than  accounting; 
an  efficient  auditor  must  have  a  thorough  knowledge  of  account- 
ing principles  and  procedure.  Nevertheless,  accountants  and 
auditors  usually  are  one  and  the  same  persons. 

Some  years  ago  a  professional  accountant's  work  was  con- 
cerned primarily  with  checking  the  arithmetical  accuracy  of 
transactions  entered  in  books  of  account,  agreeing  the  Trial 
Balance,  and  preparing  the  statements.  All  this  activity  may 
be  described  as  "  accounting."  At  present,  it  seems  that  the 
most  important  part  of  the  work  of  a  professional  accountant 
engaged  in  general  practice  is  *'  auditing."  The  average  indi- 
vidual cannot  differentiate  clearly  between  accounting  and 
auditing,  inasmuch  as  it  is  assumed  generally  that  the  preparation 
of  statements  by  a  professional  practitioner  automatically 
guarantees  the  fact  that  they  are  accurate.  Seemingly,  this  is 
not  at  all  the  case. 

If  an  accountant  is  instructed  definitely  to  prepare  the  usual 
statements  from  a  set  of  books,  his  work  comprehends  agreeing 
the  Trial  Balance,  and  then  preparing  the  Balance  Sheet  and 
Profit  and  Loss  Statement.  In  this  instance,  he  functions  merely 
as  an  accountant,  not  as  an  auditor.  The  books  are  not 
checked  and  scrutinized  except  as  necessary  to  agree  the  Trial 
Balance,  and  the  condition  shown  by  the  Balance  Sheet  should 
not  be  certified  to  as  correct ;  the  most  that  could  be  stated  truth- 
fully is  that  the  Balance  Sheet  agrees  with  the  books.  Fre- 
quently, accountants  are  called  upon  to  do  work  of  this  kind, 
but  when  thus  done,  care  should  be  observed  to  show  the  client 
an  audit  is  not  being  made.  Further,  a  Balance  Sheet  should  not 
be  certified  as  correct  unless  a  proper  audit  has  been  made. 

Again,  auditors  often  prepare  the  Balance  Sheet  and  the  Profit 
and  Loss  Statement,  after  which  they  are  certified.    Neverthe- 
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Ifot;!"/Tf  ^  '^"'u'  '^'  '^"'^''"'^  '^  ^^'•'^g  ^'  ^n  accountant, 
not  as  an  auditor ;  such  work  is  both  in  addition  to  and  outside  o 

the  scope  of  his  duties  as  an  auditor.  An  auditor's  duty  should 
be  to  examine  and  report  upon  the  work  of  others  that  has  been 
completed. 

•  ^-1"^"  P"n)oses  and  Advantages.  -  These  being  practically 
dosses''  ^'^  considered  together,  but  are  divided  into  two 

Major     These  purposes  may  be  differentiated  dependent 
upon  the  parties  who  are  interested  in  the  auditof  a  business  • 

"■  InT^  Z  ^^' !^'^^-  A.P™P«Iy  prepared  audit  re- 
port pomts  out  over-optimistic  tendencies  in  asset 
valuation,  depreciation  provisions,  liability  existence 

.':  J-!K'''^y'  '^^  ^"d't°^  i^  able  to  offer  suggestfons 
which.  If  followed,  will  promote  greater  efiiciency  hi  the 
organization.  Agam,  the  executives  (managers,  offi- 
cers, directors)  secure  a  report  from  an  miprejudiced 
of%r  T"7^  ^  yenfication  of  the  accomits^  inclusive 
of  the  then  financial  condition  and  the  period's  opera- 
tion results.  Other  values  to  the  organizationTself 
include  the  use  of  the  audit  report  for  the  preparat  on 

renfr™""?'"'  ''^'''''  ''"^''  '^S'^^'^y  reports,  and 
reports  covermg  proposed  sale  or  change  in  organiza- 
tion ;  for  assisting  in  the  bonding  of  employees  hT  the 

bsTZe  tT''^".  •"  ''''  -«'emenrof'^c^:ims  fo 
loss  due  to  fire,  flood,  etc.    In  the  dissolution  of  a 
partnership,  the  professional  auditor  should  be  depended 
upon  to  follow  strictly  the  firm  articles  plus  themembers' 
intentions  therein  expressed,  so  that  t^he  pSrTtatus 
o    each  partner  as  to  salaries,  drawings,  i^d  profit 
division  may  be  stated  fairly.     Since  a  special  partner 
ma  limited  partnership  has  no  right  to  mterfere  mThe 
active  management  of  the  business,  an  audit  seems 
absolutely  necessary  to  safeguard  hi;  property  rights 
In  the  sale  of  a  busmess,  certified  statements  properly 
prepared  over  a  period  of  years  reveal  the  tru?h  asl^ 

Set   tr^fh  "^'"^al  fend  thereof;    further,  the 

exact   truth   concerning  financial   condition  year  by 

vahU  f     ''^^'''"'.^"'^  ^^''  P^^^ents  undue  inflation  o^ 
values  frequent  when  a  sale  is  contemplated 
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b.  Parties  on  the  outside.    Corporate  stockholders  will  feel 
that  their  interests  are  reasonably  protected  if  thev  re 
ceive  a  Balance  Sheet  certified  by  a  reUable  p'racS  '" 
A  clear  understanding  of  the  affairs  of  a  business  may  be 

?u?chl^of'it'f  r  ".'°Kr  ^°"^'^^""«  ^^^  '^-"-^  o 

purchase  of  its  negotiable  paper;  since  a  prospective 
borrower's  personal  opinion  of  the  condition  oWs  busi- 
ness IS  apt  to  be  biased,  it  should  be  worthless  to  a 
banker.  Investors  finding  a  certified  Balance  Sheet  as 
part  of  a  prospectus  will  feel  that  the  facts  dismayed  con 
cerning  the  particular  business  are  reUable.  Even  The 
general  pubhc  may  acquire  a  friendly  feeUng  toward  a 
business  which  has  nothing  to  hide. 

''  ^'r"'^  '^^^^  contemplate  the  detection  and  prevention 
oit  of"?hT  ""■'' '  "  ^''^  ^'""^^  °'  ^^r«'«  '^^^'  the  city  ng 
presence     ""^'^  P"'^'''  °^  '^'  ""'^^  ^^''"''^  "°^°^^^  the"! 

tor^ was^  etnlnT'- ~^"  f'^'  '''■"^'"  '^^y^'  '^  ^^^"^^  ^hat  an  audi-  ' 
tor  was  employed  pnmarUy  when  fraud  was  suspected  bv  the 

management;    he  was  looked  upon  as  a  sort  of  ^detective   his 

appearance  m  an  office  being  notice  that  someone  of  the  sta 

was  under  suspicion.    To-day,  fraud  is  only  a  mfaor  reason  fo 

an  audit,  even  though  detected  frequently     seldom  is TnT,, I 

made  for  the  sole  purpose  of  discovering  lli^d      CoTn   dent  S 

frequently  prevent;  ai^LS^:.::^^^^^^^^^^^^ 

Although   the  above  view  apparently  concurs  with  current 

fhrmaTritToTcrr^  practitioner,'the  general  ^ubHcan 
the  majority  of  clients  apparently  look  upon  the  princioal  funr 
tu)n  of  an  auditor  as  the  discovery  of  fraud ;  hence  even  thlu.h 

murstillTof '  ""Ttr  ^^^^^  ^"^  '^^'  this  pha'i'of The 
matter  still  is  of  considerable  consequence. 

Fraud  may  consist  of  : 

1.   The  misappropriation  of  money  or  goods,  or 

S^eTsTettorr  :/  '"°""''  '"  ^^"'^^    stockholders, 
Dankers,  creditors,  etc.,  unaccompanied  by  misappropria- 
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-nie  opportunities  for  misappropriating  money  or  eoods  «r. 
cedures  m  a  busmes.s  are  not  subjected  to  any  form  of  intprn.i 

troubles  are  orone  fn  nwJ      i  ^"^  ^^'^'  defalcation 

tor  becomes  periodical.  *  ^"  ^"^•■ 

wavs  -  hvT  r''*":  °^  '"'^  "^y  ^'  ^«"«^led  in  two  general 

of  internal  ctcUn  ope^^^^^^^^^^^  t^H  ^'■^^^1>^  "P°»  ^he  system 
checks  receipts  ZTSZl  recfT"'  '''  ''"*'  ''^^  ^"^'^°^ 
sheets,  sales  sheets,  agS^ltuTt/T?-!" "'  ^°"°'^' 
may  be  uncovered  b/ a  careful  scm"  TT^P^y^""'" 
original  in  character,  as  voSts,   nS  Iv'ol   e^"  T^ 

rhrrutu^rcl-ta1™i^^  ^^Jr^St  t  deS 
are  in  evidence  •  withn,!.  /u         '     ,^   ''  ^'^^""'^^^  ^'^^k  records 

are  aWr^os^Se T  S^r"  Er^'f  °"^  °^  ^°°^^ 
may  be  indicated  hv  fl,,^?  ^Jf^over.     Even  though  stock  losses 

credit,  to  evade  the  mcome  tax,  to  increase  commissions 
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*"  Tw 'f^'  *^"  •*¥  °"'''^^-  Corporate  stockholders  will  feel 
that  their  interests  are  reasonably  protected,  if  they  re- 
ceive a  Balance  Sheet  certified  by  a  reliable  practuLner 

secured  "u^^^ 'r''"\^'  ''''  ^'^^'^^  "^  ^  "^-'"-^  -"y  be 
secured  by  bankers  who  are  considering  the  discount  or 

purchase  of  its  negotiable  paper;  since  a  prospective 
borrower's  personal  opinion  of  the  condition  of  his  busi- 
ness IS  apt  to  be  biased,  it  should  be  worthless  to  a 
banker.  Investors  finding  a  certified  Balance  Sheet  a's 
part  of  a  prospectus  will  feel  that  the  facts  displayed  con 
cerning  the  particular  business  are  reliable.  EvenTh,> 
general  pubhc  may  acquire  a  friendly  feeling  toward  a 
business  which  has  nothing  to  hide. 

^'  ^'r^'A  ^''^'^  contemplate  the  detection  and  prevention 
presence     """'"  ^'"''^°''  °^  '^'  ^""^^  ^^''"'^  uncover  thSr 

tor^w^f  ^  ^""'^^^•rln  tl^e  eariier  days,  it  seems  that  an  audi-  ' 
tor  was  employed  primarily  when  fraud  was  suspected  by  the 
management;    he  was  looked  upon  as  a  sort  of  ^detective   his 
appearance  in  an  office  being  notice  that  someone  of  the  staff 

aTaudf  e^enT"-  .  ^^^>^' /-'I  ^  -^y  a  minor  reason  ff 
madeJor  th?  .  ^"^^  '^'V^  frequently;  seldom  is  an  audit 
made  for  the  sole  purpose  of  discovering  fraud.     Coincident  with 

enect  ot  an  audit ,  for  example,  a  continuous  audit  (see  i>ost) 
J^equenty  prevents  an  embezzlement,  since  those  who  may  tCk 

XltCn  "'k  '"  ''■   '"^^^  '''''  ''  ""•  b^  uncovered 
Although   the  above  view  apparently  concurs  with  current 

fhrmXitToTrT'^'  practitioners,  the  general  pubhc  and 
the  majority  of  dients  apparently  look  upon  the  principal  func- 
tion of  an  auditor  as  the  discovery  of  fraud ;  hence  even  thoueh 

maur^tiilTof'  "T'tr  ^^^^^  •'"^  '^''  this  p^i'of  the 
matter  still  is  of  considerable  consequence. 

Fraud  may  consist  of : 

1.  The  misappropriation  of  money  or  goods,  or 

2.  The  mampulation  of  accounts  to  deceive   stockholders 
bankers,  creditors,  etc.,  unaccompanied  by  misapproprL: 
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so^frenT^'^f'^'"'  ^"^  misappropriating  money  or  goods  are 
ceduref  fn      K     •■■'  P'''°"'  '°"'""'^  ""''^  '^^  ^^^'^^'^S  pro- 

cWk  or  .  ^  '''  '''■\"°'  '""^^'"'"^  '°  ^"y  ^°™  °f  internal 

cneck,  or  to  a  poor  one,  that  no  concern  subject  to  this  criticism 

Dlace  wT'^lf  '°"^  ^''''°"'  '^'  possibility  of  fraud  taking 
place.  Where  the  proprietor  of  a  small  business  is  in  constant 
^uch  with  a  1  the  operative  details  thereof,  and  is  able  to  super- 

^Zf  T'^k'K'^''"''  °^  ^"""^""g  ^  ^^^"d  may  not  be  very 
pronounced.  On  the  other  hand,  as  soon  as  the  proprietor  fo^ 
some  reason  or  other,  no  longer  is  able  to  do  this,  defalcation 
roubles  are  prone  to  arise  unless  a  proper  check  i  introduced 
to  be  mamtained  by  the  office  staff,  or  unless  the  visit  of  an  audt 
tor  becomes  periodical. 

Misapproprktion  of  cash  may  be  concealed  in  two  general 

men  s~  Si  fi  7       ''''"  '"'"P'^  °'  ^^  ^"'^""^  fi^'tious  pay- 
ments, the  first  seems  more  difficult  to  detect  than  the  second 

satis  y  himself  no  fraud  exists  depends  greatly  upon  the  svstem 
of  internal  check  in  operation.  To  discover  the  fkst  the  aud  to^ 
checks  receipts  u^th  original  records  covering  -  as  coune 
sheets  sales  sheets,  agents'  returns,  etc.  Fictifious  pa» 
may  be  uncovered  by  a  careful  scrutiny  of  such  document 
ongmal  m  character,  as  vouchers,  invoices,  payrolls  eSc  The 
misappropriation  of  goods  apparently  is  more  dfficul't  to  detect 
than  the  usual  cash  peculations,  unless  accurate  stock  recoS 

are  almoJ"" '  ^-S""'  '^.'^"'  ^'"^"  -i-PPropriations  of  good 
are  almost  impossible  to  discover.    Even  though  stock  losses 
may  be  indicated  by  fluctuations  in  gross  profit  p'erc  ntages  the 
fraud  itself  cannot  be  located  by  this  means 
_  The  falsification  of  accounts,  without  actual  misappropriation 
IS  of  less  frequent  occurrence  than  the  frauds  mentfoLTablve 
but  when  encountered,  it  is  apt  to  involve  large  amounts  and 
usually  IS  much  more  difficult  to  uncover  than  the  Xr  kind 
Generally  this  method  seems  to  be  used  by  managers  or  diret 
tors  who  desire  to  present  a  false  condition  so  that  some  particular 
fSck   Tr"^  "!!'  "^"^  '^'^  ~"fi^-«  -  ^he  underSngi 
fhe  desle°  ?"  °''^Tr^  P""^"^ '  ^gain,  it  may  be  caused  by 
further  .!  A-F?  '^^^^"ds,  no  profits  existing  therefor,  to  secure 
further  credit,  to  evade  the  income  tax,  to  increase  commissions 
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due  themselves,  to  dispose  of  their  company  interests  at  high 
prices,  etc.  Inasmuch  as  this  type  of  fraud  is  perpetrated  by 
responsible  and  trusted  company  officers,  it  is  most  apt  to  be 
skillfully  covered ;  undoubtedly,  at  every  attempt  of  the  auditor 
to  advance  his  deductions,  he  will  be  given  explanations  and  in- 
formation intentionally  false.  Only  by  the  exercise  of  great 
care  and  skill,  and  by  making  most  exhaustive  inquiries,  may  he 
hope  to  unearth  such  frauds. 

Detection  of  Errors.  —  It  would  seem  that  an  auditor's  pri- 
mary duty  is  to  uncover  errors,  inasmuch  as  these  distort  the 
actual  facts  if  not  detected.  The  auditor  should  distinguish 
without  difficulty  between  the  various  classes  of  errors  possible 
on  a  set  of  books.  Often  what  seem  at  first  blush  to  be  merely 
clerical  errors  eventually  are  found  to  be  due  to  fraudulent  manip- 
ulation ;  hence,  however  slight,  the  cause  of  every  error  should 
be  examined  into  carefully  even  though,  in  general,  one  may 
assume  the  majority  are  due  to  ignorance  or  to  carelessness. 
Errors  may  consist  of : 


I. 

2. 

3- 
4- 
5- 


Errors  of  principle 

Clerical  errors 

Errors  of  omission 

Errors  of  commission 

Offsetting  or  compensating  errors 


Errors  of  principle  occur  when  transactions  are  recorded  in  a 
manner  fundamentally  incorrect  according  to  accounting  theory ; 
they  may  be  committed  purposely  or  accidentally.  They  are 
most  important  as  a  class  and  may  affect  the  accounts  con- 
siderably; for  their  detection,  the  auditor  should  exercise  the 
utmost  care.  If  made  intentionally,  they  may  amount  to  falsi- 
fication ;  but  they  may  have  been  made  unintentionally  as  well 
due  to  a  lack  of  knowledge  of  correct  accounting  principles. 
Minor  errors  of  principle  may  have  no  effect  upon  the  final 
profit  outcome,  as  where  they  arise  from  posting  to  a  wrong 
account  within  the  correct  group  thereof  —  as  factory  office 
expense  to  sales  office  expense,  auto  equipment  to  machinery,  etc. 
Major  errors  of  principle  have  a  direct  effect  upon  profits  as 
reflected  in  the  surplus,  or  upon  the  proper  statement  of  asset 
and    liability    values  in  the   Balance  Sheet;   they  arise    from 
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capitalizing    a  revenue  expenditure  or  vice  versa,  from  valuing 
an  asset  upon  an  incorrect  basis,  from  inadequate  provision  for 
depreciation  and  bad  debts,  etc.     In    order  to  discover  such 
errors,  the  auditor    should  have    an    extensive    knowledge    of 
accounting,  and  should   make  a  most  thorough  audit.     Ordi- 
narily, routine  checking  will  not  uncover  errors  of  principle; 
only  intelligent  inquiry,  analysis,  and  research  discovers  them. 
Frequently,  it  is  difficult  to  convince  the  management  they  exist. 
Clerical  errors  are  common,  but  few  books  of  account  being 
free  from  them.     They  may  represent  items  posted  as  debits  in- 
stead of  as  credits  or  vice  versa  (as  to  these,  the  Trial  Balance  is 
out  double  the  amount  in  question),  transpositions  of  figures 
(causing  the  Trial  Balance  difference  as  to  these  being  divisible 
by  nine),  carrying  forward  totals  from  one  page  to  another  in 
error,  posting  a  debit  to  one  account  (as  a  customer's  account) 
when  it  should  have  been  posted  as  a  debit  to  some  other  account 
(as  another  customer's  account,  etc.),  etc.     It  is  seen  that  cer- 
tain of  these  errors  affect  the  agreement  of  the  Trial  Balance, 
and  must  be  eliminated  before  the  latter  can  be  placed  in  balance ; 
others  have  no  effect  upon  the  Trial  Balance  and,  even  if  not 
detected,  may  not  cause  the  profit  to  be  in  error,  or  the  Balance 
Sheet  to  be  generally  incorrect.     Care  should  be  used  to  see  that 
an  apparent  clerical  error  is  not  really  fraudulent;    only  ex- 
perience teaches  the  necessary  discrimination.     On  the  whole 
a  reasonable  test  for  these  errors  should  be  sufficient. 

Errors  of  omission  arise  when  transactions  are  omitted  partly 
or  entirely  from  the  books  of  account  intentionally  or  uninten- 
tionally.    Where  a  transaction  is  omitted  in  part,   the  Trial 
Balance  cannot  be  agreed;    usually  this  type  arises 'because  of 
the  non-posting  of  items.     If  an  entire  transaction  is  unentered 
the  agreement  of  the  Trial  Balance  will  not  be  affected  •  hence' 
detection  may  be  a  fairly  difficult  matter.     These  errors'  indude 
such  Items   as  omitting  invoices  from  the    Purchase    Record 
dehvermg  goods  or  rendering  services  but  omitting  to  bill  the 
customer,  omitting  provision  for  rent,   salaries,   interest,   etc 
Sometimes  the  balance  of  a  particular  account  will  indicate  that 
an  entry  has  been  omitted :   a  comparison  of  the  Rent  account 
current  year  with  the  last  may  show  a  difference  representing 
an  outstanding  current  obligation ;  the  examination  of  creditors'- 
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statements  may  prove  the  suspicion  that  the  current  purchases 
are  less  than  they  should  be.  Although  the  discovery  of  these 
omissions  forms  an  important  part  of  an  auditor's  work  on  an 
assignment  and  he  is  justified  in  spending  a  considerable  time 
in  looking  for  them,  in  a  business  where  considerable  reliance  is 
placed  upon  internal  checks  for  short-cutting  the  amount  of  the 
detail  work  that  might  be  done,  all  errors  of  omission  may  not 
be  discovered.  On  the  other  hand,  if  the  plan  of  audit  decided 
upon  is  complete,  and  is  carried  out  thoroughly  and  efficiently, 
they  should  all  be  uncovered.  Where  a  reasonable  test  for  these 
errors  uncovers  some  of  considerable  importance,  whether  or  not 
further  work  should  be  done  thereon  depends  primarily  upon  the 
hire-contract  with  the  client.  Where  errors  of  omission  have 
been  made  intentionally,  serious  discrepancies  may  result  in  the 
accounts,  and  a  fraudulent  falsification  thereof  arises. 

Errors  of  commission  occur  when  transactions  are  recorded  in- 
correctly, wholly  or  in  part ;  therefore,  they  may  involve  errors 
of  principle.  On  the  one  hand,  the  Trial  Balance  may  not  be 
affected ;  on  the  other,  where  partly  incorrect,  the  Trial  Balance 
may  be  out  to  that  extent.  Usually,  these  errors  are  encountered 
in  the  Journals ;  their  detection  may  cause  considerable  trouble. 

Offsetting  or  compensating  errors  offset  or  counterbalance 
each  other  so  that  the  total  effect  upon  the  Trial  Balance  is  one 
of  neutral  tendency.  They  require  the  most  careful  attention 
since  they  are  a  dangerous  type,  and  at  times  difficult  to  detect, 
inasmuch  as  there  is  no  evidence  that  they  exist.  The  auditor 
should  be  certain  none  are  to  be  found  before  passing  a  piece 
of  work  as  correct.  They  may  or  may  not  affect  the  profit ;  if 
an  error  of  one  amount  arises  in  a  revenue  account  and  another 
of  equal  amount  in  a  Balance  Sheet  account,  the  Trial  Balance 
will  agree,  but  the  profit  will  be  incorrect. 

In  general,  if  some  errors  are  discovered,  unless  a  detail  ex- 
amination is  in  order,  it  seems  that  no  need  exists  of  having 
instructions  revised  so  as  to  verify  every  posting,  and  no  necessity 
arises  of  verifying  every  posting  to  discover  such  errors.  Tests 
and  account  analyses  carefully  made,  on  the  whole,  seem  suffi- 
cient for  all  purposes. 

Economic  Function  of  Auditing.  —  The  auditor  may  or  may 
not  be  a  regular  employee  of  the  concern  under  review.    His 
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permanent  employment  in  many  cases  is  an  unjustified  expense  • 
m  others,  the  cost  is  more  than  justified.  If  he  offers  his  services 
to  the  pubhc,  he  is  a  professional ;  if  he  confines  his  activities 
to  one  orgamzation,  he  is  non-professional. 

If  the  auditor  is  a  member  of  the  staff  of  the  company  whose 
books  he  mspects,  his  position  therein  should  be  such  that  internal 
influence  and  pressure  wiU  not  require  him  to  certify  to  prac 
tices  which  his  professional  training  tells  him  are  wrong     How- 
ever, m  spite  of  the  safeguards  thrown  around  him  in  this  respect 
such  an  auditor,  being  dependent  perhaps  upon  that  one  organi- 
zation for  his  daily  bread,  may  find  himself  an  unwilling  party 
consenung  to  many  practices  that  are  incorrect  and  sometimes 
fraudulent     Because  of  this,  in  organizations  employing  a  staff 
auditor,  the  independent  professional  practitioner,  the  Certified 
Pubhc  Accountant  or  Member  of  the  American  Institute  of 
Accountants  should  be  called  in  from  time  to  time  to  give  his 
unprejudiced  and  unbiased  approval  or  disapproval  of  the  work 
ot  tJie  staff  member. 

co^i?hr'  r^^°'^  '^^T'  ^""•'^  ^^  unnecessary  if  bookkeepers 
could  be  rehed  upon  always  to  do  their  work  correctly,  and  if 

sent  toTh?"^  ''  "'''''  '"  P^^P"^^''^^  ^"d  managers'to  pre 
rect  and  h    ^T"  T'"""?''  "^^'^  <^-^^d  be  considered  as  cor- 
rect and  honest  pictures  of  business  accomplishment 

oeSd  ttT'^*'?  *"  *f  f-°fe=«on.  -  Legislatures  have  rec- 
ogmzed  the  importance  of  the  auditor's  work  to  the  extent  that 
they  have  done  considerable  to  protect  the  public  Sdnst  in 

S  hed'  ""T"':,  ^'  f  '"J"^'  "^^^"'^^^  °^  '^'  P^°tection  fur- 
k  rSlt.H  .  ?f  ''  '^^  P""^'*''"  °f  P"''^^  accountancy  now 
Ire  S™  t  .  f  '^'f '  '^^'  "  '''' ''  P^^^d^'l  ^°  that  those  who 
examtpH  !  "'"'''. '^'  ''''^'  ^"^'^  °f  the  profession  may  be 
Ss  wh?  '"^r  ''"''''°"^'  '""^  P^-^f---!  qualificatfons 
sJdlTtntu  '^  Tu  '^''^'^"^tion  secure  a  license,  and  a 
from  t^  1,^  "^^'^  '^'y  '"^y  ^^  distinguished  and  known 

natTon  ifr^'^r-f '.  "S^^"""'^"    ^"  '^'  United  States,  such  desTg 
nation  is  Certified  Public  Accountant   (C.P.A.) ;    in  Endand 

the°  lw';t  '^^"^'^VT  ^"^^  ^-  ^-«fi^d  to  pra^tife  Sde; 
tne  law  is  known  as  a  Chartered  Accountant  (C  A  ) 

However,  since  the  qualifications  in  the  various'  states  have 
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II 


I 


not  been  uniform,  the  title,  at  times,  had  but  slight  professional 
value,  its  worth  depending  entirely  upon  where  the  examination 
was  taken.  The  remedy  provided  for  this  situation  was  the  for- 
mation of  the  American  Institute  of  Accountants  which  con- 
ducts its  own  examinations,  and  which  has  been  successful  in 
having  most  of  the  states  adopt  them  in  lieu  of  the  former  local 
ones.  Therefore,  at  the  present  time,  in  the  United  States, 
licensed  practitioners  are  divided  as  follows:  i.  Certified  Public 
Accountants.  This  is  a  state  degree.  2.  Members  or  associates 
of  the  American  Institute  of  Accountants.  Some  have  both 
titles,  and  others  have  but  one.  These  Hcensed  auditors  have 
had  a  stamp  of  approval  placed  upon  them  by  high  authority ; 
the  unlicensed  practitioner  always  is  in  a  questionable  position 
until  he  has  proved  his  worth. 

Auditor's  Qualifications.  —  An  auditor  must  possess  certain 
essential  qualifications  in  order  to  perform  his  duties  efficiently. 
As  a  basic  requirement,  he  should  have  a  complete  and  thorough 
knowledge  of  bookkeeping  practice  and  accounting  theory,  which 
will  permit  him  without  too  much  difficulty  to  apply  them  satis- 
factorily to  any  set  of  circumstances  encountered.  Since  an 
auditor,  in  the  course  of  time,  is  called  upon  to  audit  various 
systems  of  account  keeping,  he  cannot  examine  the  accounts 
thereunder  properly  unless  he  is  capable  of  preparing  them  in  the 
original  instance. 

Efficiency  hereunder  comprehends  being  a  complete  master 
of  his  subject ;  the  lack  of  this  fundamental  requirement  is  the 
primary  reason  for  inefficient  auditing.  An  auditor  must  under- 
stand thoroughly  business  as  it  is  conducted  actually,  so  as  to  be 
able  to  grasp  the  technical  details  and  methods  of  a  particular 
undertaking  whose  accounts  he  is  called  upon  to  examine.  In- 
asmuch as  an  auditor  cannot  know  everything  about  every  class 
of  business  prior  to  his  contact  therewith,  it  seems  good  poUcy 
to  be  able  to  ask  intelligent  questions  in  order  to  obtain  the 
requisite  information  to  permit  of  a  pecuHar  transaction  being 
criticized  rightly;  an  honest  admission  of  unfamiharity  tact- 
fully put  will  gain  greater  respect  than  an  assumption  of  knowl- 
edge not  possessed,  lack  of  which  is  almost  certain  of  discovery. 

A  knowledge  of  accounting  principles  and  procedure  alone  will 
not  make  a  person  a  competent  auditor,  inasmuch  as  auditing 


should  contemplate  the  application  of  many  principles  distinct 
and    apart   from    accounting.     An   auditor   should    have    con- 
siderable legal  knowledge,  the  more  the  better.     He  should  be 
a  man  of  affairs  —  a  student  of  economics,  public  finance,  taxa- 
tion, industrial  conditions,  business  organization,  business  ad- 
ministration, banking,  corporation  finance,  efficiency,  and  office 
systems ;  he  should  possess  both  character  and  tact.     It  should 
be  impossible  for  him  to  be  led  or  influenced  easily  by  others 
since,  regardless  of  the  amount  of  pressure  brought  to  bear,  he 
should  do  his  duty  as  he  believes  it  ought  to  be  done  even  though 
to  do  so  may  be  opposed  to  his  own  interests ;    the  possibility 
of  a  current  temporary  loss  should  not  be  placed  above  the  value 
of  securing  a  reputation  for  absolute  integrity. 

Perseverance,    method,    imagination,    and    painstaking    are 
traits  concernmg  which  too  much  cannot  be  said.     Considerable 
work  on  an  audit  is  somewhat  mechanical  in  nature ;   neverthe- 
less, this  should  be  done  thoroughly  and  carefully.     Again    he 
must  be  practical  since,  when  asked  for  professional  advice   it 
is  necessary  to  appreciate  the  practical  requirements  and  condi- 
tions of  the  case;    this  will  avoid  making  recommendations 
which,  although  correct  theoretically,  are  not  suited  at  all  to 
the  circumstances  of  the  particular  business.     In  this  connec- 
tion, it  might  not  be  amiss  to  suggest  that  it  is  no  part  of  an 
auditor  s  work  or  task  to  ofTer  advice  unless  sohcited ;    even 
though  at  times  his  advice  may  be  appreciated  if  given  in  a 
tactful  manner,  it  should  be  remembered  that  the  auditor  does 
not  occupy  a  position  from  which  he  can  demand  that  his  recom- 
mendations be  carried  out.    Of  course,  if  the  situation  encoun- 
tered is  so  deficient  that  thereunder  it  is  impossible  to  produce 
an  accurate  report,  it  is  necessary  for  him  to  comment  upon  the 
unsatisfactory  state  of  affairs. 

In  conclusion,  it  does  not  seem  out  of  place  to  emphasize  that 
an  auditor  should  be  gifted  with  what  is  known  generally  as 
common  sense."  ^ 

.  ,^?f  ^,^f  ^possibility  of  Auditors.  -  This  does  not  seem  to  be 
re  ni  I  m  f^'^'^^y-  Is  g^seral,  one  who  holds  himself  out  as 
oeing  skillful  in  any  trade  or  profession,  and  who  is  nedigent  in 

necti^'fthT  Kn'^  '\'''  ''^""''^  '^^^^'^'  "^^  ^^^^^  ^^  -'^  con- 
nection the  skill  attributed  to  an  ordinarily  skillful  operative 
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is  legally  responsible  for  such  negligence  and  is  subject  to  suit 
and  penalty  for  damages  for  such  failure.  It  seems  that  this 
statement  applies  to  an  auditor  as  well  as  to  anyone  else.  The 
above  indicates  that,  legally,  one  is  not  required  to  measure  up  to 
the  standard  of  the  most  skillful  practitioner  but  only  up  to  that 
of  an  ordinarily  skillful  auditor.  What  an  ordinarily  skillful 
auditor  is  depends  upon  circumstances. 

Reasonable  care  and  skill,  however,  contemplate  more  than  a 
mere  scrutiny  of  the  books,  inasmuch  as  in  addition  thereto  the 
auditor  must  exercise  reasonable  care  to  determine  how  closely 
such  books  indicate  the  real  status  of  the  undertaking.  Gen- 
erally speaking,  the  responsibility  of  an  auditor  doing  work  for 
an  individual,  a  firm,  or  a  corporation  is  the  same.  In  the  case 
of  the  individual,  there  is  but  one  owner ;  in  a  firm,  the  interests 
of  all  partners  must  be  protected ;  in  a  corporation,  the  interests 
of  the  various  stockholders  and  bondholders  must  be  safe- 
guarded. 

Undoubtedly,  an  auditor  will  not  be  held  liable  personally  if  he 
is  possessed  of  the  requisite  professional  skill,  and  if  he  exercises 
this  skill  in  all  assignments,  taking  every  reasonable  precaution 
to  satisfy  himself  as  to  every  point  encountered  before  he  gives 
his  Certificate  of  Audit  and,  where  he  remains  dissatisfied  as  to 
any  material  point  to  set  out  his  views  thereon  clearly  in  his 
report.  He  "  must  be  honest  —  that  is,  he  must  not  certify  what 
he  does  not  believe  to  be  true,  and  he  must  take  reasonable  care 
and  skill  before  he  believes  that  what  he  certifies  is  true."  {In 
re  London  and  General  Bank,  1895,  2  Ch.  682.) 


CHAPTER  II 
SCOPE  OF  AN  AUDIT 

Expenditures  Apportioned  between  Capital  and  Revenue. 

These  two  types  of  expenditure  are  of  vital  importance  in  audit- 
ing since  they  affect  both  the  amount  of  profit  or  loss,  and  the 
correctness  of  the  Balance  Sheet.  CompHcated  situations  call- 
mg  for  a  quick  decision  as  to  whether  an  expenditure  relates  to 
capital  or  to  revenue  are  so  frequent  in  practice  that  it  is  abso- 
lutely essential  for  an  auditor  to  be  perfectly  familiar  with  the 
principles  of  differentiation.  Often  the  question  of  whether  or 
not  an  expenditure  is  chargeable  to  capital  or  to  revenue  proves 
to  be  the  stumbling  block  for  many  professional  practitioners 
masmuch  as  no  specific  rules  are  available  covering  a  universal 
application. 

An  expenditure  is  a  cost  incurred,  capital  outlay  or  current 
expense,  represented  either  by  the  disbursement  of  cash  or  by 
the  mcurrence  of  a  liability.  A  capital  expenditure,  in  general 
relates  to  the  value  of  assets  used  as  a  basis  for,  or  as  a  source 
of,  earmng  power ;  a  revenue  expenditure  represents  a  charge 
agamst  the  revenue  to  be  produced  from  the  use  of  that  for  which 
the  expenditure  is  made  -  as  cost  of  operation,  of  administra- 
tion, of  maintenance,  or  a  fixed  charge.  Fundamentally  there- 
fore, the  problem  is  whether  a  debit  shall  be  made  to  an  asset 
account  or  to  an  expense  account. 

The  basic  test  of  a  capital  charge  in  a  mercantile  or  manufac- 
turing undertaking,  undoubtedly,  is  whether  or  not  it  reflects  a 
net  increase  in  the  original  value,  efficiency,  or  productiveness 
of  the  permanent  assets  —  those  in  which  the  business  is  con- 
ducted ;  asset  value  should  remain  equivalent  to  the  amount  of 
the  expenditure.  Again,  as  of  the  date  of  the  Balance  Sheet 
there  should  be  actual  "  going  concern  "  value  on  hand. 

Where  directly  incurred  for  capital  purposes,  the  expenditure 
may  be  verified  when  either  the  Cash  Book  or  Purchase  Record 
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is  examined.  On  the  other  hand,  where  an  expenditure  repre- 
sents workmen's  wages  entirely  or  partly  employed  on  property 
improvements  and  extensions,  but  merged  in  the  general  account 
of  Wages,  the  auditor  must  be  careful  to  make  certain  the  cor- 
rect amount  has  been  transferred  therefrom  to  the  asset  account 
concerned ;  otherwise,  the  period's  revenue  expenditures  will 
be  excessive.  Before  passing  such  transfer,  the  auditor  should 
scrutinize  the  basis  upon  which  it  has  been  calculated,  inasmuch 
as  general  estimates  are  unreliable  and  not  sufficient.  Wages 
related  to  repairs  or  renewals  should  be  charged  to  an  expense 
account,  not  to  an  asset  account.  Again,  similar  treatment 
should  be  accorded  expenditures  on  materials  which  cannot  be 
allocated  directly  as  a  capital  charge  when  purchased.  Where 
such  expenditures  amount  to  a  considerable  sum,  it  would  seem 
advisable  for  the  auditor  to  secure  certificates  from  responsible 
officials  as  to  the  correctness  of  the  allocations;  these  certifi- 
cates should  be  referred  to  in  his  report. 

The  immediate  object  of  an  expenditure  may  have  no  connec- 
tion with  the  character  of  the  debit  to  be  made  therefor ;  the 
cost  of  drying  the  plaster  in  a  new  building  under  construction 
may  be  capitaHzed,  for  example,  even  though  such  cost  was 
incurred  for  something  which  will  produce  heat ;  further,  under 
certain  conditions,  it  may  be  possible  to  capitalize  even  the 
value  of  a  person's  experience.  Where  an  obsolete  property  is 
replaced,  the  cost  of  tearing  down  the  old  plant  should  be  ab- 
sorbed in  the  account  carried  therewith,  and  the  cost  of  erecting 
the  new  one  should  be  sent  into  a  new  account  established  there- 
for. The  balance  in  the  old  plant  account,  less  the  scrap  value 
involved,  represents  a  loss  to  be  written  off  against  revenue 
either  at  once  or  over  a  period  of  a  few  years. 

In  many  instances,  the  practices  of  distinguishment  by  no 
means  are  uniform,  except  perhaps  in  the  public  utility  fields 
where  regulative  commission  bodies  require  strict  uniformity  in 
the  treatment  of  items.  In  other  organizations,  the  handling  of 
a  particular  problem  is  most  apt  to  be  left  to  the  individual 
auditor  on  the  assignment. 

Too  much  emphasis  cannot  be  placed  upon  the  need  for  a 
careful  consideration  of  circumstances  calling  for  the  differentia- 
tion between  capital  and  revenue  charges.     Every  item  and 
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total  encountered  by  the  auditor  in  his  work  should  be  viewed 
with  suspicion,  be  inspected  and  inquired  into  to  determine 
actually  what  has  occurred.  When  his  assignment  is  completed, 
he  must  be  certain  in  his  own  mind  as  to  the  amount  of  surplus 
as  adjusted  by  him,  and  as  displayed  in  the  Balance  Sheet  as 
corrected  by  him. 

Internal  Checks.  —  Because  a  great  amount  of  time  may 
be  consumed  in  making  an  audit  of  even  average  size,  the  auditor 
feels  justified  in  short-cutting  portions  of  the  work,  particularly 
that  concerned  with  the  detail  checking.  But  just  how  much 
detail  checking  he  should  perform  before  satisfying  himself 
that  everything  is  in  order  depends  to  a  considerable  extent  upon 
the  system  of  internal  check  in  operation. 

An  internal  check  arises  where  the  work  of  each  employee  bears 
such  a  relation  to  that  of  another  that  a  continual  internal  audit 
exists;    more  than  one  employee  is  responsible  in  recording  a 
transaction   completely.     Where  the  internal   check   system  is 
satisfactory,  collusion  between  two  or  more  persons  must  occur 
before  fraud  can  remain  undetected.     Collusion  occurs  from  time 
to  time  rather  than  frequently  since,  as  a  rule,  where  a  second 
person  is  approached   to  become  a  party  to  a  contemplated 
fraud  the  latter  is  apt,  even  though  not  inherently  honest,  to 
decide  that  it  is  more  to  his  advantage  to  report  the  incident 
and  secure  the  reward  of  a  supposedly  honest  servant  rather 
than  run  the  risk  of  discovery  incident   to  being   a   party   to 
a    fraud.     Hence,    the   necessity    for   collusion   is  an  excellent 
safeguard,  and  one  upon  which  the  auditor  should   rely    to   a 
considerable  extent.     Internal  checks  do  not    eliminate    fraud 
entirely,  but  they  make  it  difficult  to  carry  out  and  the  chance  of 
detection  much  greater ;  therefore,  such  a  system  acts  as  a  valu- 
able moral  check.     The  auditor  should  not  assume  everything 
to  be  in  order  just  because  he  believes  a  satisfactory  system  of 
internal  check  is  in  operation  and,  as  a  result,  omit  entirely  the 
detail  checking  procedures ;    he  should  test  the  transactions  as 
exhaustively  as  conditions  seem  to  justify,  and  should  he  find 
irregularities,  he  should  attempt  to  have  his  instructions  altered, 
if  necessary,  to  include  a  complete  examination.     His  method 
of  approach  will  contemplate  an  attempt  to  find  the  weak  spots 
in  the  internal  check,  and,  for  the  most  part,  concentrate  his 
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efforts  thereon ;  he  should  satisfy  himself,  also,  that  the  internal 
checks  actually  are  carried  out,  doing  so  by  test-checking  here 
and  there  haphazard. 

The  more  an  auditor  can  rely  upon  internal  checks,  the  more  he 
can  get  away  from  a  large  part  of  the  detail  work,  and  thus  the 
more  time  he  will  have  available  for  matters  of  major  audit 
import.  The  extent  of  this  reliance  thereon,  with  its  resultant 
omission  of  checking  the  whole  of  the  detail  entries,  depends 
entirely  upon  the  set  of  circumstances  surrounding  the  particular 
assignment ;  this  question  must  be  decided  by  each  auditor  for 
himself.  The  accuracy  of  such  decision  depends  upon  his  skill 
experience,  and  judgment ;  the  efficiency  of  the  audit  depends 
largely  upon  the  skill  with  which  this  problem  is  handled. 

A  proper  internal  check  can  be  secured  only  by  adopting  such 
a  system  as  guarantees  : 

1.  That  no  portion  of  the  accounting  work  will  be  done  under 
the  absolute  and  personal  control  of  any  one  individual. 

2.  That  the  activities  of  one  employee  will  be  complementary 
to  those  of  some  other  employee. 

3.  That  the  handling  of  all  money  will  be  safeguarded    this 
applying  particularly  to  such  transactions  as  cash  sales 
payrolls,  discounts,  freight,  etc. 

4.  That  the  incoming  and  outgoing  goods  will  be  handled 
properly  and  accounted  for  : 

a.  All  goods  paid  for  must  be  received. 

b.  All  goods  shipped  must  be  charged  to  customers. 

5.  That,  in  general,  the  employees  will  check  each  other's  work 
m  such  a  way  that  the  details  of  the  business  are  under  con- 
tinual audit. 

Although  the  internal  check  components  of  each  case  under 
review  differ  one  from  the  other,  the  following  general  points 
must  be  provided  for  carefully : 

I.  As  to  cash: 

a.  All  cash  received,  cash  or  checks,  must  be  deposited  in 
bank  —  as  daily. 

h.  All  cash  payments,  when  possible,  must  be  made  by 
check  and  every  such  payment  supported  by  a  properly 
authorized  voucher.  r-    t-     j 
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c.  All  small  payments  in  actual  cash  must  be  made  from  a 
petty  cash  fund  operated  on  the  imprest  basis 

d.  The  cashier  shall  not  have  access  to  any  of  the  individual 
Ledgers  or  to  the  statements  sent  customers. 

2.  As  to  purchases.  All  goods  or  expenses  purchased  must  be 
evidenced  by  a  vendor's  or  creditor's  invoice.  These  must 
be  checked  as  to  additions  and  extensions,  be  duly  approved 
as  o  quantity  and  quahty  by  persons  receiving  goodsTnd 
as  to  pnce  by  those  who  authorized  the  purchase.  Next 
these  must  be  approved  for  payment  by  the  one  in  charge  of 
the  accounting  department,  after  which  they  should  be 
turned  over  to  someone  else  (as  treasurer)  for  payment 

3.  As  to  sales  All  sales  invoices  must  be  checked  as  to  ex- 
tensions and  additions  at  least  once  before  being  sent  out  to 
customers^  If  possible,  a  copy  of  the  sales  ifvoTce  to  ^e 
retained  should  be  made  out  at  the  same  time  the  ori2al  is 
prepared,  this  being  the  first  carbon  copy  thereof  fnd  to 

4.  As  to  Ledgers  : 

c.  Trial  Balances  drawn  from  the  Sales  Ledgers  should  in 
dicate  the  age  of  all  accounts  past  due. 
5-  As  to  miscellaneous  matters  : 

a.  All  incoming  mail  should  be  so  handled  that  the  ca,h 
therefrom  received  will  be  accounted  for  in  full 
l^\rT^  '^'*'"i  '■'^"'^  P*"^^^"!  padding,  and  provide 

ii^i:ftZ''ZTt'v   't'^"  ""'  '''''  member  of  the 
ojuce  stall  so  that  m  his  absence  a  straneer  will   K» 

required  to  do  the  work  of  the  absent  employee. 

the^uS  t'*",-7.^'^°'''  ^'"'"^'^"'^g  a  new  audit  assignment 
bv  hk  .      .  ''  determine  from  the  instructions  given  Mm 

smuch  as  there  exists  frequently  in  the  minds  of  clients  a 


i8 


AUDITING 


I 


vagueness  as  to  what  constitutes  the  scope  of  the  work  of  an 
auditor,  the  latter  should  protect  himself  by  having  the  require- 
ments of  the  case  set  out  in  writing  and  agreed  to  by  the  client ; 
particularly  does  this  seem  true  where  the  audit  is  not  to  be  a 
complete  one.  The  contents  of  such  a  letter  of  engagement 
confirmation  are  illustrated  by  the  following : 

Syracuse^  New  York, 
December  28,  ig2j. 
Hancock  Manufacturing  Company, 

1920  Water  Street,  City. 

Attention:  Mr.  J.  B.  Hancock,  President. 

Gentlemen : 

This  letter  confirms  arrangements  agreed  to  by  you  in  our  conference 
held  at  your  office  December  27,  1923,  relative  to  the  audit  of  the  books 
and  records  of  the  Hancock  Manufacturing  Company,  for  the  year  ended 
December  31,  1923. 

This  audit  will  consist  of : 

1.  A  verification  of  assets  to  determine  that  they  are  all  accounted  for 
and  valued  properly ; 

2.  An  examination  of  liabilities  to  determine  if  all  obligations  in  existence 
have  been  incurred  properly  and  are  displayed  correctly ; 

3.  A  reconciliation  of  profits  to  ascertain  if  the  Surplus  account  is  stated 
properly. 

Insofar  as  seems  expedient,  we  shall  go  back  into  the  records  for  a  period  of 
two  years,  this  being  the  time  during  which  the  Hancock  Manufacturing 
Company  has  been  in  existence. 

Our  Mr.  Fox  will  be  at  your  office  on  January  7,  1924,  to  commence  the 
audit. 

The  audit  report  will  be  addressed  to  Mr.  J.  B.  Hancock,  President,  and  will 
reach  him  not  later  than  March  i,  1924. 

For  services  rendered,  the  fees  charged  will  be : 

Senior  in  charge $3  5  00  per  diem 

Each  assistant  required 20.00    "      " 

Supervision  by  firm  member 50.00    "      " 

In  addition,  whatever  expenses  are  incurred  by  us  on  your  behalf  will  be 
charged  to  the  Hancock  Manufacturing  Company. 

Yours  very  truly, 

I.  Work 

Work  &  Domuch 
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Next,  he  should  become  acquainted  thoroughly  with  the  exact 
nature  of  the  undertaldng,  and  with  the  technical  details  of  its 
transactions.     In  connection  herewith,  it  seems  to  be  advisable 
to  be  shown  through  the  plant  in  such  a  manner  that  the  various 
processes  and  divisions  may  be  encountered  in  logical  sequence 
The  knowledge  secured  hereunder  enables  him  to  obtain  a  much 
more  complete  grasp  of  affairs,  and  appreciation  of  essentials 
than  would  be  the  case  if  his  activities  were  confined  only  to  the 
hmits  of  the  office. 

Further,  if  he  deems  it  advisable,  the  auditor  should  prepare 
a  hst  of  all  the  books  of  account,  with  the  names  of  those  in 
charge  of  each,  their  office  titles,  duties  and  authority.  Follow- 
ing this  the  entire  system  of  accounts  and  the  internal  checks 
should  be  investigated,  even  to  the  point,  at  times,  of  securing  a 
written  statement  regarding  the  latter.  Only  after  this  has  been 
done,  IS  he  in  a  position  to  lay  out  an  adequate  plan  of  procedure 
Even  on  a  repeat  case  he  ought  to  determine  first  whether  or  not 
any  change  ha^  occurred  in  such  system  during  the  interim  subse- 
quent to  the  last  examination. 

He  should  endeavor  to  see  that  the  system  is  such  that  every 
transaction  becomes  recorded  properly  in  the  books  of  account, 
that  no  possibihty  exists  of  items  being  omitted  or  altered  acci- 
dentally or  on  purpose,  and  that  no  fraudulent  entries  can  be 
made  without  automatic  detection. 
Only  by  approaching  the  problem  somewhat  as  above  will  the 

tTe  audit' t^-n  T']"'' '"  f"'^"'  '^'  P'^^^^P^^  ^^"^^  ^l«^g  ^hich 

bear  a  dr.  t  w  ^ '  l^'  '''^^'^'^  '^  ^'  ^"^^  P^^^  ^^ould 
bear  a  direct  relation  to  the  system  of  internal  checks  uncovered 

Jn-^'T  '^  ^""T"'  '^'  "^"^''  "^^""^^  ^  manufacturing  con- 
cern the  particular  points  to  which  the  auditor  should  direct 
his  attention  may  be  as  under : 

1.  How  is  cash  received  and  paid  out ? 

2.  What  are  the  duties  of  the  cashier  relative  to  books  of  origi- 
nal entry  other  than  his  Cash  Books  ? 

3.  How  are  the  payrolls  prepared  and  wages  paid? 

4.  What  is  the  procedure  for  handling  invoices  received,  ud 
to  point  of  payment  ?  ^ 

5-  How  is  petty  cash  handled  and  controUed? 
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6.  How  do  entries  reach  the  Customers'  and  Creditors'  Ledg- 
ers, and  how  are  the  balances  therein  checked  and  agreed  ? 

7.  How  do  the  Ledger  clerks  secure  the  control  figures  against 
which  they  must  check  ?  against 

8.  Etc. 

Further,  all  legal  documents  relating  to  the  activities  of  the 
concern  should  be  studied  carefully  and  notes  made  of  clauses 
ikely  to  affect  the  accounts  with  which  he  should  be  familiar  a= 
the  work  progresses. 

Vouchers.  -  In  auditing,  these  represent  all  documents  con- 
firmmg  entries  made  upon  the  records.  Naturally,  every  entrv 
upon  a  set  of  books  should  be  supported  by  a  properly  approved 
voucher.  It  is  noticed  later  that  the  work  of  examining  vouchers 
and  of  comparing  the  book  entries  therewith  constitutes   the 

cat  Zr  r  ""^"'  ''  T''"^''"^  ^■■•^''"^"tly  to  be  the  mechani- 
cal work  of  an  audit  -  that  falling  primarily  to  the  lot  of  the 
junior  assistants.  ^ 

Principle  of  Charge  and  Discharge.  -  In  general,  an  auditor 
rsre?ated"to:""''""^  ""'  responsibility  and  accountability 

I.  An  entire  business  establishment.     Certain  values  flow  into 

coSstTntir^Th""""  "^"^"r^^  ^"'''S  °"'  ^™™  -  bS  s 
constantly.     Ihese  consist  of  : 

a.  Cash 

*.  Paper  obligations  (checks,  notes,  contracts,  orders,  drafts) 

c.  Supplies  (stationery,  postage,  fuel,  etc.)  '  ' 

d.  Depreciation  of  tangible  assets 

If  one,  theoretically,  personifies  a  business,  it  is  not  difiicult 
to  comprehend  that  the  auditor  must  determine  (concemW 
transactions  with  outsiders)  :  v^-oucerning 

a.  As  to  incoming  values,  the  charges  and  chargeability 

b.  As  to  outgoing  values,  the  discharges  and  dischargeabiUty 

'■  ment?"°"'  °'-g^'^^at'°n  "nits  within  a  business  estabUsh- 

a.  Departments 

b.  Persons 

t^oL'flowfnffrn  '''''""^"'  "'   '''^''  departmental  or 
those  flowing  from  one  person  to  another.     The  auditor 
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must  examine  these,  keeping  in  mind  that,  concerning  the 

The  type  of  audit  i„  contemplation,  considered  later,  determine. 

»d"ar„;Srof"  "'  •""""  -"'  "'"  '•  '«  """^^ 

1.  The  whole  business 

2.  Departments  within  the  business 

3.  Persons  within  the  departments 

Detailed  Audit.  -  The  average  auditor  all  too  often  i^ores 

:tmSd^Se-S'i:g^l3St^- 
audit  as  made  is  decidedly  inco^leteSmuch  as  ""'' 

1.   Only  recorded  transactions  are  verified. 

^-  "e'^rtJe^  btra^eXtrthtf  -  ^"  ^'-^  ^^-  ^^-^^ 
^t::^^':^t^  ^^^^  ^-'^'^'-p'--  --'^  --  than 

PoLTso  "hit  If:  "T"''' ''  "  "^'"^^^  ^°  ^^'-t  some  starting 
point  so  that  the  auditor  may  verify  intelligently : 

1.  Values  which  have  come  into  the  business 

2.  Values  which  have  gone  out  from  the  business 

This  cut-off  point  may  be  said  to  be : 

1.  The  date  upon  which  the  enterprise  began,  or 

2.  Some  later  date  «     .  "' 

The  detailed  (or  complete)  audit  is  the  ideal  one.     Seeminglv 

commences  at  a  specified  past  date  and  ends  on  a  desSed 

later  one;  hence,  it  contemplates  the  verification  of  allfncome 

and  expenditures  between  two  specific  dates.    In  genera"    the 

auditor  accepts  as  correct  certain  figures  representfng  accoi^lt 

actuarn''  °'  '^^^"'  ^^'^  '^''"^  "P^-i'  -d  then  vfrifies  the 
actual  charges  and  discharges  during  the  period  down  through 
and  mclusive  of  the  specified  later  date,  completely  checlbg 
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all  records,  footings,  postings,  vouchers,  etc.  But  inasmuch 
as  the  auditor  should  determine  the  truth  or  fallacy  of  the  facts 
so-called  coming  under  his  notice,  under  suspicious  circum- 
stances, he  must  scrutinize  the  records  and  documents  available 
as  far  back  as  is  deemed  necessary  and  expedient.  Therefore, 
under  a  so-called  detailed  audit,  limited  supposedly  as  to  start- 
ing point,  it  is  necessary  frequently  to  go  back  into  figures  of  a 
date  earlier  than  that  of  the  agreed-upon  point  of  commence- 
ment. The  auditor's  conduct  in  this  respect  usually  is  governed 
by  the  terms  of  his  hire-contract;  because  of  the  limited  fee 
involved  in  a  given  case,  it  may  be  necessary  first  to  communi- 
cate with  the  client,  laying  before  him  his  suspicions  and  asking 
authority  (and  an  added  fee)  to  act  otherwise  as  to  the  period 
to  be  covered  in  the  original  hire-agreement. 

Only  under  the  detailed  audit  may  it  be  stated  that  the  actual 
charges  and  discharges  of  a  specified  period  are  verified.  In 
connection  herewith,  the  auditor  applies  a  formula  stated  some- 
what as : 

Values  at  beginning  of  period  (per  Statement  of  Condition  or 
Balance  Sheet) 

plus 

Values  coming  in  during  the  period  (charges) 

less 
Values  going  out  during  the  period  (discharges) 

equals 

Values  at  end  of  period  (per  Statement  of  Condition  or  Bal- 
ance Sheet) 

Since  the  verification  of  every  entry  and  transaction  is  infre- 
quent, the  detailed  audit  seldom  is  used  : 

The  efhcient  auditor's  time  is  an  expensive  purchase; 
hence,  only  rarely  is  a  client  found  wiUing  to  pay  for  abso- 
lute completeness. 

The  detailed  audit,  practically,  contemplates  the  duplica- 
tion by  the  auditor  of  all  the  bookkeeping  work  already 
done ;  naturally,  in  so  doing,  an  unreasonable  and  imprac- 
tical amount  of  time  is  consumed,  especially  where  a  satis- 
factory internal  check  is  in  operation. 


I. 


2. 


The  natural  conclusion,  therefore,  is  that  the  auditor  must  de- 
cide what  portions  of  the  work  require  minute  inspection  and 
what  sections  may  be  covered  with  a  lesser  expenditure  of  effort. 
On  this  point,  his  determination  should  be  the  result  of  : 

1.  Technical  correct  judgment  as  to  the  weak  and  strong  spots 
in  an  organization's  system  of  internal  check 

2.  The  system  of  accounts  in  use  within  the  particular  estab- 
lishment 

Balance  Sheet  Audit.  —  The  substitute  evolved  in  place  of 
the  detailed  audit  is  known  as  the  Balance  Sheet  audit.  This 
seems  to  be  entirely  an  American  product  developed  to  a  remark- 
able degree  probably  because  of  the  emphasis  American  business 
has  placed  upon  the  matter  of  internal  organization.  The 
better  the  internal  organization,  the  less  is  the  need  of  a  detailed 
checking,  and  the  more  may  be  the  reliance  placed  upon  a  testing 
process  —  picking  out  and  verifying  a  number  of  transactions 
of  the  period  being  reviewed.  If  these  selected  transactions 
are  found  to  be  correct,  the  whole  collection  for  the  entire 
period  is  assumed  as  having  been  handled  satisfactorily. 

The  Balance  Sheet  audit : 

1.  Verifies  the  assets  and  the  liabilities  as  on  a  specific  date 

2.  Contemplates  an  analysis  of  the  profit  and  loss  accounts 
sulhciently  exhaustive  so  that  the  auditor  is  satisfied  the 
Surplus  set  out  in  his  Balance  Sheet  is  reasonably  correct. 

In  the  verification  of  one  particular  Balance  Sheet  or  post-clos- 
ing Trial  Balance,  the  scope  of  this  type  of  audit  may  be  shown : 

1.  As  to  assets  thereon: 

a.  Determination  of  actual  possession  thereof  as  on  Balance 
Sheet  date 

h.  Determination  of  whether  valuations  thereof  were  con- 
servative 

c.  Determination  of  existence  of  other  assets  not  thus  shown 

2.  As  to  liabilities  thereon  : 

«.  Determination  of  actual  and  proper  incurrence 
0.  Determination  of  full  inclusion  of  all 
3-  As  to  surplus  : 

a.  Analysis  to  determine  that  proper  capital  and  revenue 
distinctions  were  made  in  the  accounts 
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From  the  above,  it  is  noticed  that  the  Balance  Sheet  audit 
does  not  contemplate  the  close  application  of  the  principle  of 
charge  and  discharge,  since  it  does  not  wholly  represent  an  audit 
of  values  coming  in  and  going  out  between  two  set  dates.  Prac- 
tically, however,  a  clear  line  of  separation  does  not  seem  to  exist 
between  these  two  kinds  of  audits.  The  auditor  must  reach  a 
certain  conclusion  to  which  he  is  willing  to  certify  and  in  order 
to  do  so  he  must  make  use  of  whatever  procedures  he  deems 
necessary  to  enable  this  to  be  done;  hence,  in  many  ways,  in 
practice,  the  two  seem  to  shade  into  each  other.  This  blending 
occurs  at  such  variable  points  in  particular  assignments  that  it 
seems  illogical,  if  not  impossible,  to  formulate  a  particular  set  of 
rules  to  be  followed  in  every  case.  A  careful  study  and  scrutiny 
of  what  follows  in  this  book  cannot  do  more  than  indicate  gen- 
eral scope  and  nature.  Only  experience  enables  one  to  dis- 
criminate in  making  a  particular  audit. 

On  the  other  hand,  however,  a  certam  standard  has  been  set 
for  the  making  of  a  Balance  Sheet  audit  in  a  bulletin  of  the 
Federal  Reserve  Board  titled  "Approved  Methods  for  the  Prepa- 
ration   of    Balance    Sheet    Statements."     This    was    the    first 
publication  of  its  kind  attempting  to  set  forth  a  reasonable  re- 
sponsibility as  contemplated  in  a  Balance  Sheet  audit.     One  may 
state  without  much  fear  of  contradiction  that  an  auditor  may 
do  considerably  more  on  a  particular  assignment  than  is  contem- 
plated in  this   publication  —  which   has   the  approval  of  the 
American  Institute  of  Accountants  —  but  he  should  reach  at 
least  the  standard  therein  indicated.     Because  of  such  fact,  a 
copy  of  this  bulletin  should  be  in  the  hands  of  every  auditing 
student  and  every  accounting  office.     Not  only  does  it  set  a 
standard  for  Balance  Sheet  audit  procedure,  but  it  is  extremely 
valuable  as  a  document  against  which  to  check  an  audit  plan 
after  the  latter  has  been  prepared  so  as  to  avoid  overlooking  some 
point  therein. 

To  recapitulate :  If  inquiry  by  the  auditor  develops  the  fact 
that  a  satisfactory  system  of  internal  check  prevails  in  the  par- 
ticular organization  to  be  audited  —  by  means  of  which  the  work 

of  one  employee  is   verified   and   approved  by  another this 

internal  check  may  be  relied  upon  somewhat  as  substantially 
guaranteeing  routine  accuracy.     Hereunder,  a  Balance  Sheet 
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audit  is  in  order  by  means  of  which  the  assets  are  verified  as  to 
existence,  ownership,  and  reasonable  valuation;    by  means  of 
which  an  attempt  is  made  to  have  all  liabilities  shown  upon  the 
corrected   Balance   Sheet,   based  upon  proper  incurrence-    by 
means  of  which  operations  are  examined  sufficiently  so  that  the 
auditor  is  assured  profits  have  been   stated   with  reasonable 
accuracy.     Further,  being  satisfied  with  the  sufficiency  of  the 
system  of  mternal  check,  the  Balance  Sheet  audit  is  presumed  to 
guarantee  the  client  a  reasonable  assurance  that  he  is  protected 
against  the  possibility  of  defalcations.     On  the  other  hand   if 
the  mternal  check  system  is  not  adequate,  a  detailed  audit'  is 
preferable. 

Sundiy  Kinds  of  Audits.  -  The  terms  with  which  one  may 
come  mto  contact,  used  to  describe  particular  types  of  audits 
and  the  general  scope  of  the  auditor's  work  thereunder    are 
somewhat   numerous   and,   frequently,    the   meanings   do'  not 
seem  to  be  as  clear  as  one  would  desire.    Briefly,  in  addition 
to  the  two  general  classes  or  kinds  of  audits  mentioned  above 
those  summarized  below  may  be  encountered ;    note  the  tend- 
ency, from  time  to  time,  of  an  overlapping  in  meaning.    In 
any  event,  an  audit  may  be  carried  out  either  continuously  at 
speafied  or  unspecified  interim  dates,  or  entirely  after  the  period 
under  review  is  ended  :  ^ 


I. 


Completed  or  final  audit.  This  is  understood  commonly  as 
^n^  7f,'=°mmenced  until  after  the  books  are  dosed  at  the 
end  of  the  fiscal  period,  and  then  carried  to  completion  by  a 

tW  !!f"°"^  P/°rf  ■■':.•  ^^^  '^'^P^  °f  '^^  =^"dit  seems  to  be 
hrtt  ^,f  tailed  audit  a  most  satisfactory  type  particu- 
larly in  the  case  of  small  concerns ;  in  large  undertakines 
however,  the  amount  of  time  consumed  by  the  audit  is  so 
considerable  that  the  audited  statements  cannot  be  ore 
pared  within  a  reasonable  time  after  the  period's  close  to  be 
of  advantage  to  the  enterprise. 

2.   Periodical   audit.    This  seems   to  be  synonymous  with 
'completed  audit."  ^ 

^'  ,?.?"■'''  1"1^'-  „APPa>-ently,  this  term  is  not  in  common 
use ;   undoubtedly,  it  refers  to  a  general  going  over  of  all 

ZTa\  n  ^  '^^'i^'" P^""*^ °f  t™^ :  hence,  it  seems  to  refer 
to  a  detailed  audit. 
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4.  Payroll  audit.  This  relates  to  an  audit  of  all  the  activities 
concerned  with  payrolls.  Its  extent  depends  upon  the  sys- 
tem of  internal  check.  All  payrolls  should  be  certified  to  by 
the  signatures  of  the  officials  responsible  therefor.  Can- 
celled checks  covering  wages  and  salary  payments  should  be 
tested  carefully  against  the  payrolls;  payroll  footings 
should  be  verified;  employment  cards  should  be  used  to 
vouch  the  payrolls;  the  Directors'  Minutes  should  be 
scrutinized. 

5.  Cash  audit.  No  such  audit  really  exists,  in  the  true  sense 
of  the  term  ''audit,"  since  an  audit  Hmited  only  to  the  cash 
records  cannot  be  anything  but  incomplete  and  unsatisfac- 
tory. If  the  above  criticism  is  not  appHcable  to  a  particu- 
lar assignment  completed,  then  the  auditor  has  scrutinized 
records  other  than  cash  records  which  are  complementary  to 
the  Cash  account.  If  appHed  to  the  audit  of  a  cashier's 
accounts,  as  to  those  of  a  treasurer  of  a  corporation,  the 
cash  records  and  supporting  documents,  papers,  and  books 
must  be  examined  ;  the  purpose  is  to  determine  if  there  has 
been  any  error  or  fraud  in  handling  cash.  This  would  be, 
however,  an  investigation  rather  than  an  audit. 

6.  Annual  audit.  Any  audit  made  annually  is  an  annual 
audit.  It  would  seem,  however,  that  a  detailed  audit  con- 
ducted annually  is  comprehended  by  the  term. 

7.  Complete  audit.  This  is  a  detailed  audit.  It  may  be  a 
completed  (periodical)  audit  or  a  continuous  audit. 

8.  Continuous  (interim)  audit.  This  is  a  detailed  audit  exe- 
cuted either  by  having  the  auditor's  staff  occupied  continu- 
ously on  the  books  during  the  entire  year,  or  by  having  the 
work  done  piecemeal  —  at  intervals  during  the  accounting 
period  and  just  after  its  close.  In  the  latter  instance,  the 
audit  is  periodic  to  the  extent  of  being  monthly,  quarterly, 
or  semi-annually.  As  to  each  portion  of  time  covered,  dur- 
ing the  fiscal  period,  a  report  of  progress  is  made  rather  than 
but  one  final  report  which  is  reserved  for  the  end  of  such 
period.  A  continuous  audit  seems  adaptable  to  a  situation 
particularly  in  which  the  work  involved  is  considerable. 
Its  advantages  over  an  audit  commenced  after  the  close  of  a 
fiscal  period  are : 

a.  More  detail  checking  can  be  performed. 

b.  Errors  are  discovered  and  corrected  more  promptly ;   in 
the  event  of  fraud,  the  early  discovery  gives  the  person 
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guilty  thereof  less  time  to  operate  with  the  result  that  the 
amount  involved  may  be  much  less  than  would  have  been 
the  case  had  the  audit  not  been  commenced  until  after 
the  close  of  the  financial  period. 

c.  The  accounting  department  is  kept  on  the  qui  vive  to 
have  their  work  caught  up  currently  and  correct. 

d.  A  closer  relationship  is  created  between  auditor  and 
client  than  is  possible  where  an  audit  is  made  only 
yearly  or  infrequently. 

e.  The  audit  can  be  completed  more  quickly  after  the 
period's  close  than  otherwise  would  be  the  case. 

/.  Current  operation  tendencies  are  brought  to  the  atten- 
tion of  the  management  before  too  long  a  time  has 
elapsed. 

Nevertheless,  certain  marked  disadvantages  should  be  re- 
membered : 

a.  More  of  an  auditor's  time  is  apt  to  be  consumed  than 
otherwise  might  be  the  case ;  this  means  increased  audit 
cost. 

b.  A  possibility  is  presented  of  having  figures  altered,  after 
having  been  checked  and  passed  by  the  auditor  either 
innocently  or  fraudulently.  ' 

c.  Inasmuch  as  such  an  audit  is  not  carried  through  to  com- 
pletion at  one  time,  it  is  possible  for  the  auditor  in  charge 
to  lose  the  thread  of  a  certain  portion  of  the  work  related 
to  transactions  left  open  at  the  time  of  the  last  visit. 

These  various  disadvantages,  however,  may  be  guarded 
against  in  such  a  manner  as  to  minimize  their  effect.  To 
this  end,  the  following  is  suggested  : 

a.  No  alterations  in  figures  should  be  permitted,  once  the 
auditor  has  passed  them,  and  special  tick  marks  or 
notes  should  be  used  covering  figures  erased  or  otherwise 
altered  so  that  on  later  visits  it  may  be  noted  readily 
that  the  new  figures  are  those  actually  seen. 

b.  In  order  to  prevent  jugghng  figures  in  the  General  Ledger 
after  the  auditor  has  checked  them,  two  courses  of  pro- 
cedure seem  open : 

1.    Where  the  General  Ledger  work  is  not  voluminous,  it 
may  be  advisable  to  forego  doing  such  until  the  final 
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Trial  Balance  is  drawn  and  the  books  closed.  This 
would  mean  that  the  interim  activities  comprehend 
vouching  the  cash,  footing  subsidiary  records,  work 
on  the  Customers'  and  Creditors'  Ledgers,  etc. 

ii.  Where  the  General  Ledger  work  cannot  be  left  until 
the  end  of  the  period,  all  account  totals  should  be 
drawn  off  up  through  the  date  of  each  checking  so 
that  these  may  be  verified  at  the  next  visit  to  deter- 
mine that  no  manipulation  has  occurred. 

c.  If  an  auditor  has  a  staff  of  sufficient  size  to  warrant  it,  no 
one  operative  should  make  two  consecutive  audits  of  the 
same  business. 

d.  The  contact  with  the  auditor's  office  should  not  be  so  fre- 
quent that  the  latter  is  in  touch  continually  with  the 
variations  taking  place  within  the  cHent's  business; 
otherwise,  procedures  will  not  be  applied  as  carefully  as 
if  the  client  were  a  new  one.  Perhaps  it  is  not  going  too 
far  to  suggest  that,  although  the  continuous  audit  has 
specific  value,  it  should  not  be  necessary  more  than 
quarterly. 

Regardless  of  the  method  by  means  of  which  the  continuous 
audit  may  be  approached,  the  auditor  should  exercise  great 
care  and  supervision  in  the  conduct  of  the  work,  and  should 
be  aided  by  the  judicious  use  of  notes  as  necessary. 

9.  Special  examination  (investigation).  These  are  carried  out 
to  secure  particular  information  which  a  client  desires,  ac- 
cording to  the  nature  of  the  hire-contract.  The  following 
types  are  representative,  as  in  connection  with : 

a.  Sale  or  purchase  of  a  business 

b.  Suspected  fraud 

c.  Retirement  of  a  partner 

d.  Securing  information  required  by : 

i.  Creditors,  prospective  creditors,  stockholders 
ii.  Parties  to  disputes  or  litigations 

e.  ConsoUdations  and  reorganizations 
/.   Etc. 

Specific   Responsibility  under  Varying   Audit   Conditions.  — 

The  liability  and  responsibility  of  an  auditor  should  be  limited 
both    by   the    nature    of    the   particular    assignment    and  the 
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instructions  received  from  the  client.  If  his  possible  actions  have 
been  circumscribed  by  limitations,  he  should  follow  the  in- 
structions received  ;  however,  if  in  the  course  of  his  work  he  has 
reason  to  believe  or  suspect  that  errors  exist  outside  the  scope 
contemplated  by  his  orders,  he  should  report  his  conclusions 
thereon  and  request  further  instructions. 

In  case  he  is  to  work  without  limitation,  in  a  detailed  audit  he 
should  assume  full  responsibility.  In  the  event  of  a  Balance 
Sheet  audit,  his  certificate  should  contain  no  qualification  beyond 
that  which  relates  to  the  Surplus  account  as  part  of  net  worth  • 
it  should  be  shown  that  no  detailed  audit  of  operations  was  made' 
In  order  to  grant  a  Certificate  of  Audit  under  unlimited  instruc- 
tions, he  must  satisfy  himself  as  far  as  possible  that  his  deduc- 
tions are  correct,  that  the  adjustments  to  bring  the  records  in 
agreement  therewith  are  as  they  should  be. 

Frequently,  an  auditor  secures  a  client  who  has  had  his  books 
audited  m  the  past  by  another.  Hereunder,  the  question  arises 
as  to  the  stand  to  be  taken  by  him  as  to  the  work  done  by  his 
predecessor.  In  the  absence  of  instructions  to  the  contrary 
It  would  seem  that  he  should  accept  the  correctness  of  the  other's 
work,  provided  he  is  satisfied  that  this  person  was  competent  • 
otherwise,  he  is  justified  in  reviewing  the  former's  work 

Classes  of  Professional  Auditors.  -  Practicing  accountants 
operate  either  as  individuals  or  partnerships;    the  corporate 
form  of  organization  for  an  accounting  office  is  frowned  upon  by 
the  profession  at  large,  and  undoubtedly  would  be  by  legal 
opinion  C  The  legislature  in  authorizing  the  formation  of  cor- 
porations to  carry  on  '  any  lawful  business  '  did  not  intend  to 
include  the  work  of  the  learned  professions."     See  Re  Co-opera 
tive  Law  Co.,  198  N.  Y.  479)-     Seemingly,  the  partnership  form 
01  organization  is  preferable  since  two  minds  are  better  than 
one  m  reaching  a  satisfactory  decision  upon  an  important  matter 
I  he  larger  accounting  firms  have  the  following  classification  of 
operatives,  as  a  rule : 

1.  Partners  (principals) 

2.  Supervising  or  managing  senior 

3-  In-charge  accountants  (seniors) 

4-  Semi-seniors 

5-  Juniors 
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On  the  other  hand,  the  smaller  firms  classify  their  operatives 
as: 

1 .  Partners 

2.  Seniors 

3.  Juniors 

One  who  begins  work  upon  a  professional  staff  does  so  in  the 
capacity  of  a  junior  (a  beginner).  At  first,  the  junior  usually 
is  given  clerical  duties  around  the  ofiice  in  order  to  become 
acquainted  with  firm  policies  and  practices.  Later,  he  is  assigned 
to  toil  under  the  direction  of  a  senior  who  is  familiar  with  field 
operations,  and  by  him  he  is  instructed  in  detail  as  to  just  what 
to  do  and  how  to  do  it.  In  the  course  of  time,  the  junior  re- 
ceives but  general  instructions  from  the  senior,  who  may  or  may 
not  then  go  with  him  on  a  case,  and  he  is  expected  to  know 
how  to  handle  the  work  thus  assigned.  Still  later,  according  to 
development,  the  junior  may  be  given  small  assignments  to  work 
out  by  himself ;  if  he  is  successful  in  this,  he  may  be  known  as  a 
semi-senior.  The  entire  matter  of  promotion,  one  stage  to 
another,  depends  upon  his  winning  the  confidence  of  the 
members  of  his  firm  sufiiciently  to  be  given  tasks  of  increasing 
importance. 

Basically,  a  junior's  duties  vary  in  accord  with  his  training 
and  ability;  they  contemplate  work  in  connection  with  all  or 
most  of  the  following : 

I.    Counting  cash,  notes,  and  securities 

Verification  of  bank  and  cash  balances,  notes,  and  securities 
Reading  Minutes  (at  times) 
Drawing  Trial  Balances  (at  times) 
Checking  footings,  postings,  inventories 

6.  Testing  postings 

7.  Vouching  entries 

8.  Preparing  account  analyses  and  schedules 

Each  senior  may  have  one  or  more  juniors  under  his  super- 
vision depending  upon  the  nature  and  extent  of  the  case  in  hand. 
He  is  expected  to  plan  their  work  and  direct  them  in  its  execu- 
tion. He  decides  the  difficult  questions  that  arise,  unless  so 
complex  in  nature  that  contact  with  the  home  office  first  is 
necessary.     He  makes  a  complete  report  of  each  case  as  finished, 
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accompamed  by  the  working  papers  thereon  properly  arranged 
which  show  m  detail  what  he  has  done  and  the  conclusions  drawn 
At  times,  he  may  prepare  the  final  report  that  goes  to  the  client 
although,  should  this  be  done,  the  report  would  be  reviewed 
later  by  one  of  the  members  of  the  accounting  firm. 

The  Engagement  or  Case.  —  Before  an  assignment  is'accepted 
the  auditor  should  determine  the  legal  responsibility  of  the  pro- 
spective client  toward  the  case  in  hand ;  and  for  reasons  already 
given,  it  is  advisable  to  secure  a  definite  written  contract  cover- 
ing the  work  to  be  done. 

It  is  customary  for  auditors  to  use  an  Engagement  Blank  for 
each  assignment  so  that  the  particular  stipulations  thereof  will 
make  an  mtelligent  contact  possible.  In  order  to  determine 
what  work  must  be  done,  it  is  necessary  to  know  what  has  been 
contracted  for  by  the  client.  One  form  of  Engagement  Blank  is 
illustrated  post  in  Chapter  15.  Although  variations  are  en- 
countered, all  facts  connected  with  the  agreement  made  with  the 
client  should  be  shown.  Further,  the  auditor  should  carry  a 
copy  of  the  blank  with  him  on  the  case. 

Next,  before  going  out  on  an  engagement,  a  letter  of  intro- 
duction should  be  secured.     A  proper  introduction  is  necessary 
before  a  member  of  the  auditor's  staff  will  be  permitted  to  walk 
into  an  office  and  begin  an  audit  of  the  books  and  records     Fur- 
ther, if  an  out-of-town  case  is  in  hand,  time  reports,  expense 
reports,  expense  funds,  railroad  and  Pullman  tickets  must  be 
secured.     Finally,  in  the  matter  of  equipment,  analysis,  Journal 
(and  Ledger)  paper  are  needed  (analysis  paper— probably    14 
columns  per  sheet) ;  black,  blue,  and  red  pencils,  small  ruler  and 
eraser,  pen  points  and  penholders,  memorandum  book    blank 
bank  certificates.     All  of  this  equipment,  preferably,  should  be 
placed  m  a  leather  brief  case  or,  in  the  absence  thereof,  in  a  strong 
envelope  carrying  both  accountant's  and  cHent's  name  and  ad- 
dress ;  the  client's  name  and  address  may  be  omitted  therefrom. 
The  auditor's  memorandum  book  or  diary  is  a  most  important 
article.     In  this,  a  daily  record  is  kept  of  work  done,  the  time 
consumed  thereon,  and    particulars  of  interest ;    also,  expense 
details  are  entered  in  it.     Hence,  detailed  information  is  available 
m  this  book  from  which  both  the  time  and  expense  reports  are 
prepared.     Further,  painstaking  care  in  writing  up  this  memoran- 


32 


AUDITING 


;  i 


dum  record  does  not  represent  wasted  effort  since  frequently,  at 
a  later  date,  this  diary  may  be  of  great  importance  when  the  audi- 
tor is  called  upon  to  testify  in  Court  in  connection  with  which  it 
is  necessary  to  establish  what  was  done  on  a  specific  day  at  a 
certain  hour. 

All  papers  being  prepared  upon  a  case  at  all  times  should  be 
kept  in  the  personal  custody  of  one  of  the  auditors.  This  means 
they  are  taken  with  him  at  lunch  and  at  night,  unless  circum- 
stances permit  their  being  placed  in  the  client's  safe ;  undoubt- 
edly, the  better  practice  is  to  keep  these  in  the  personal  possession 
of  one  of  the  auditor's  staff. 

Auditor's  Attitude  and  Conduct  in  Contact  with  Office  Force.— 
As  a  basic  proposition,  the  auditor  should  remember  that  the  in- 
terests of  the  personnel  of  the  client's  accounting  department  are 
apt  to  be  diversified,  and  he  ought  to  govern  himself  accordingly : 

1.  Certain  employees  may  be  interested  vitally  to  have  the 
records  hold  every  possible  charge  that  can  be  sent  against 
an  asset  account.  In  many  instances,  the  income  of  cer- 
tain employees  is  dependent  and  payable  upon  the  showing 
of  a  state  of  solvency. 

2.  Certain  employees  may  be  interested  vitally  to  have  the 
records  hold  as  few  charges  against  the  asset  accounts  as 
possible : 

a.  These  persons,  or  someone  behind  them,  may  desire  the 
spreading  of  a  rumor  of  coming  disaster  so  that  an 
interest  in  the  concern  may  be  secured  at  moderate  cost. 

b.  Other  persons,  individually  responsible  for  property  as 
represented  in  the  accounts  kept  by  them,  may  desire  to 
show  as  small  an  amount  of  property  in  their  charge  as 
possible  so  that  they  can  make  way  with  portions  of  it 
from  time  to  time : 

i.  Accounts   and   notes   receivable.     The  smaller   the 
amounts  thereof,  the  less  will  be  the  accountabihty 
for  collections. 
ii.  Goods.     The  smaller  the  amounts  thereof,  the  more 
may  be  appropriated  to  personal  use. 

Further,  too  much  emphasis  cannot  be  placed  upon  the  impor- 
tance of  an  auditor's  personal  contact  with  the  client  and  the  lat- 
ter's  office  force.     Briefly,  the  following  points  are  illustrative : 
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dotWnr^  '''"^  "''''  '"  appearance ;  wear  inconspicuous 
Be  tactful  under  almost  all  situations.  Since  the  adoption 
of  recommendations  cannot  be  forced,  tact  is  necessary  to 
gam  important  points  which  will  arise.  Trivial  matters 
should  not  be  taken  too  seriously  matters 

3.  Be  courteous,  but  do  not  overreach  and  become  familiar 
Ehmmate  argument  and  discussion  with  client's  stTand 
h!  "^Z?  ^\'^"^?PV"tants  during  office  hours  Use  the 
title  of  'Mister"  in  addressing  all  men,  so  that  a  quiet 
digmty  may  be  emphasized.  Use  correct  English  under 
all  circumstances ;  eliminate  all  slang  expression 

4.  Secure  cooperation  of  client's  staff.  This  may  be  done 
by  showing  an  inc  ination  to  be  of  help  and  ser4e  rather 
than  by  any  display  of  authority.  Such  cooperation  is 
never  attained  by  conversing  fredy  with  memTs  of  the 
chent  s  staff,  beyond  what  is  absolutely  necessary  Fur- 
ther, do  not  assume  all  men  are  crooks."^  RelationLhould 

=H  K?!?ffi"'^,  ^''?^"  ^°^"^-  When  so,  there  may  be  but 
shght  difficulty  m  securing  the  unqualified  right  privilege 
and  authority  to  investigate  as  the  auditof  deeCS' 
Presumably,  the  management  has  granted  authorky  to  do 
the  work,  but  many  obstades  may  be  thrown  in  the  auS 
luJ  n  ?/  ^°'}-  ""^"-g^n^ent  and  office  emp  Syeeslf 
practice's :         ""  "'''  ^legitimate  and  und'lrhanded 

a.  In  general,  illegitimate  information  should  not  be  con 
sidered  as  authoritative.     Only  in  rare  instances  in' 
formation  secured  from  unauthorized  and  irresSwe 
clerks,  apparently  disloyal  to  thdr  organization    S 
prove  o    permanent  benefit.    Infrequently,  as  ^hTre 
an  auditor  is  ordered  from  the  outside  to  malTe  an 
examination,  and  where  everyone  within  resents  Ws 
presence,  may  he  dedde  to  encourage  the  recdpt  of 
information  from  all  possible  sources. 
b.  Open  and  legitimate  suggestions  from  the  office  force 
relative  to  office  procedure,  should  be  wdcomed   and 
advantage  taken  thereof.    In  no  better  warpkcd 

S'crditionr''"  '^"'""^^'^  '^''"^^"  '^"''kly'  ™th 

Office  authority  and  responsibility  follow  the  office  oreani 
zation  chart.     The  auditor  should  secure  a  copy  o?tWs 
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chart  if  there  is  one  in  existence,  and  govern  himself  accord- 
ingly, thereby  eliminating  the  chance  of  possible  later 
embarrassment.  At  the  proper  time,  instructions  will  be 
given  by  the  office  manager  to  place  records,  memos,  etc., 
at  the  auditor's  disposal. 

Use  discretion  in  making  arrangements  for  securing  the 
books  needed ;    select  times  when  particular  records  are 
apt  to  be  idle,  and  arrange  the  work  so  that  the  time  in 
between  is  not  wasted. 
6.   Learn  to  concentrate  upon  the  work,  regardless  of  location. 
7-   Be  enthusiastic  in  executing  the  duties  assigned. 
8.    Exercise  eternal  vigilance. 

g.   A  junior  should  ask  no  questions  of  the  client's  stafT.     He 
should  report  only  to  his  senior,  and  use  discretion  as  to 
matters  taken  up  with  him.     Be  slow  in  reporting  errors ; 
think  before  jumping  at  conclusions.     An  efficient  auditor 
is  a  most  non-committal  individual,  ever  on  the  alert  to 
refrain  in  any  way  from  pledging  himself,  by  implication, 
to  a  certain  course  of  action.     By  the  exercise  of  care  and 
circumspection,  the  ideal  auditor  will  guard  against  deceit, 
error,  and  surprise.     With  a  mixture  of  business  common 
sense  and  professional  technique  he  tests  the  assets  im- 
partially and  firmly,   with  the  ultimate  object  of  the 
audit  in  mind  at  all  times,  and  with  the  idea  of  safeguard- 
ing the  interests  of  his  cHents  at  every  step.     Ceaseless 
caution  and  constant  watchfulness  over  himself  and  over 
others  are  of  paramount  importance. 
Secure  as  comfortable  a  place  as  possible  in  which  to  work, 
with  plenty  of  light  and  desk  or  table  space  (preferably  in 
a  separate  room) ;  but  one  should  adapt  himself  to  existing 
circumstances. 

Regardless  of  how  painful  the  attempt  may  be,  be  a  gentle- 
man. 


The  junior  accountant  cannot  become  a  senior  in  one  jump,  at 
least  in  offices  of  repute.  Ability,  tact,  appearance,  etc.,  all 
have  a  part  in  one's  rise  from  junior  capacity  to  senior  rank.  An 
appearance  of  ability  on  the  part  of  a  junior  is  of  considerable 
help  in  securing  a  client's  confidence;  without  confidence  on 
his  part,  unnecessary  handicaps  are  encountered.  Neverthe- 
less, actual  ability  cannot  be  displaced  by  mere  appearance 
thereof ;   hence,  the  junior  should  do  everything  that  will  secure 
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for  him  actual  knowledge.  He  should  bend  every  effort  to 
develop  an  analytical  mind,  the  ability  to  criticize  construe" 
tively,  and  the  power  of  imagination  ^-onsiruc- 

Working  Papers.  -  It  is  difficult  for  the  auditor  to  control  his 
work  m  connection  with  account  verification,  examinatfon  and 
mvest.gat,on  unless  he  lays  his  plans  most  cardully.    Even  upon 
a  relatively  small  assignment  it  is  necessary  to  make  an  anaE 
of  he  content  of  certain  records,  to  make  comments  as  to  co„du 
sions  drawn  relative  to  particular  elements,  to  correct  and  Sst 
both  entries  and  accounts,  and  to  prepare  statements  ^nd  a  ^ 
port.    Therefore,  as  a  matter  of  protection,  it  is  necessarv  to  have 
such  facts  and  conditions  reduced  to  writing ;  these  wSSnsheel 
that  accumulate,  representing  a  complete  record  of  the  work  done 
upon  an  assignment,  from  the  facts  of  which  the  final  sTatemtnts 
and  report  are  prepared,  are  known  as  "  working  piers  " 

papis     Z  7""f  '''  "^J"^  P"^P°^^  «^  P^S>-'^g  working 
summary  is"S  :    ""^  ""'"'"^^^  "'^^^  ''  ^^"'  '^'^^^'^^-1 

1.  Major  purpose : 

''■  ^''.("'^"^''"^P^'''  ^""^  f"™sh  facts  for  the  preparation 
plSuCcase^  '"^'  ^^P^-^^"^-^  -  P-^^<^  -Po"  o"n°a 

2.  Minor  purpose : 

a.   To  enable  the  ready  subsritution  of  one  accountant  for 
another  on  a  particular  assignment :  "^'-""n^ant  tor 

_i.  During  the  current  audit 
ii.  At  a  subsequent  date 

*■  1°  PflT^  °!  intelligible  testimony  being  given  in  Court 
should  developments  demand  such  activity  ' 

'■  c^^ent''""""  """  ^^'''  "^  subsequent  work  for  the  same 

'^'  ,M»  ""^  f^t  ^'  ^  '^^^'^°''  °f  valuable  information  and 
bettertfn."'^  prove  of  worth  in  giving  all  clients  a 
be  the  case         ^^"""^'^al  service  than  otherwise  would 

orl^'f^Zr'^''  '"'  ^'"^^°'''  ^°*'"g  Papers  represent  his  rec- 
ord of  each  case  upon  which  he  has  worked.  They  are  the 
papers  upon  which  he  has  accumulated  his  data  conce^'ng  a 


III 


36 


AUDITING 


SCOPE  OF  AN  AUDIT 


37 


I' 


given  examination,  and  copies  of  those  which  are  drawn  up  from 
the  data  sheets  for  inclusion  in  the  final  report.  The  rise  of  a 
junior  into  the  first  steps  of  a  senior's  work  is  marked  by  his  being 
assigned  the  preparation  of  working  papers. 

Working  papers  caimot  be  prepared  too  carefully.  Undoubt- 
edly, the  mental  characteristics  of  an  auditor,  his  ability  and 
ingenuity,  are  reflected  by  them.  Hence,  neatness,  care,  and  lucid- 
ity should  be  observed  at  all  times  in  their  preparation.  Further, 
consistency  and  uniformity  should  be  followed  in  making  them ; 
this  requires  thought.  Seldom  is  a  set  of  papers  encountered 
containing  all  essential  information  only ;  usually,  they  hold  too 
little  information  (a  pathetic  situation)  or  too  much  (preferred 
to  too  Httle,  but  still  subject  to  criticism).  Experience  as  an 
auditor  is  the  only  means  for  reaching  the  highest  state  of  pro- 
ficiency in  their  preparation. 

The  junior  must  realize  quickly  the  great  importance  and  re- 
sponsibility attached  to  his  custodianship  of  a  set  of  working 
papers.  Careless  handling  of  them  is  absolutely  inexcusable. 
This  applies  to  the  papers  prepared  by  him  as  well  as  to  those 
prepared  by  the  senior  and  intrusted  to  his  care. 

Paper  Color  and  Quality  — Use  of  Ink. —  Paper  used  by 
auditors  may  be  white,  buff,  or  light  blue.  A  distinctive  color  is 
advisable  so  that  working  papers  will  not  be  confused  with  the 
ordinary  documents  and  records  found  in  an  accountant's  office. 
Further,  the  color  selected  should  subject  the  eyes  to  the  least 
possible  strain,  especially  under  electric  lights ;  this  is  a  matter  of 
opinion  to  be  settled  by  the  particular  accountant  concerned. 
Further,  the  quality  should  be  such  as  will  permit  the  use  of  ink 
and  the  making  of  erasures. 

Working  papers  should  have  writing  only  on  one  side : 

1.  To  avoid  confusion 

2.  To  avoid  overlooking  material  that  may  be  on  the  reverse 
side  which  may  result  in  considerable  lost  effort 

Only  one  class  of  data  should  be  placed  upon  a  sheet.  The 
writing  may  be  made  in  either  ink  or  pencil,  depending  upon 
the  practice  followed.  If  permanency  and  legibiUty  be  desired 
above  all  else,  ink  should  be  used.  However,  there  is  much  to 
be  said  in  favor  of  pencil : 


1.  Utility      W^rk^an  be  perform.ed  more  rapidly  on  the  whole 
teTacTi fiTed  ^  "  "''^'  '^^  ^'"'""'^  "'  appearance  need  not 

2.  Convenience.     For  reasons  unforeseen,  portions  of  a  piece 
of  work  reqmre  changes;   hence,  erasures  are  frequent   at 
least  as  concerns  analyses.     It  is  much  easier  to  eras;  i 
work  is  done  m  pencil. 

A  desirable  rule  to  follow  as  relates  to  the  use  of  pencil  or  ink 
would  be  as  follows : 

1.   Prepare  all  preliminary  papers,   as  analyses,  in  pencil 
Here,  erasures  are  necessary  penai. 

'■   .^k^^M  ^"  '™"^™S'  and  the  draft  of  the  final  report  in 

St  co^ntr^f rSstal™  ^"^  '''  su.mar/she'ets 

coi£.XT  °^.  "f  ^"°°^  ^'^d  extracts,  an  auditor  will  save 

men  sTn  w^  n  •  ^-  '"''  '"'"^^  ^^^^^^  ^P'*^^  "^  ^^'^^^^  docu- 
ments in  which  he  IS  interested;   large  corporations,  especially 

are  ap    to  have  on  hand  printed  copies  of  the  chart  r,  by-  aws' 

s  ock  issue  information,  information  concerning  issue  and  slfe 

mav'he  ;™T  r,''''  ^^^^™^"t^'  prospectuses,  etc.  These  then 
may  be  read  at  leisure;  many  will  be  of  such  a  size  that  they 
can  be  inserted  readily  with  the  regular  working  papers  at  the 
proper  places  in  the  set.  ^ 

student  may  be  presumed  to  know  something  concerning  working 
papers  or  sheets  since,  undoubtedly,  these  were  used  in  Ms  earlief 
work  as  an  aid  m  statement  preparation.  In  fact,  the  same  type 
of  sheet  may  be  utilized  by  the  auditor  to  control  his  work  upon  a 
given  case :  ^      **" 

1.  The  figures  as  shown  by  the  final  pre-closing  (or  post- 
closing)  Trial  Balance  drawn  from  the  books  are  transferred 
to  a  work  sheet.  "^^icrrea 

2.  Errors  as  discovered  are  posted  directly  to  this  sheet  by 
means  of  adjustment  columns.  ^ 

3'   An  adjusted  Trial  Balance  is  set  out  thereon 
4.    Statements  are  drawn  upon  the  basis  of  the  adjusted  Trial 
lialance  being  set  out  thereon  at  the  right 
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5.  A  schedule  of  adjusting  entries  is  set  up  in  agreement  with 
these  which  have  been  posted  upon  the  work  sheet.  A  copy 
is  given  the  bookkeeper  for  entry  upon  his  books  so  as  to 
place  the  latter  in  agreement  with  the  audited  statements. 
All  entries  used  upon  the  work  sheet  may  not  be  found  in 
the  schedule  handed  to  the  bookkeeper  since  some  may  not 
be  the  result  of  errors  uncovered. 

In  addition  to  the  main  work  sheet  mentioned  above,  the  audi- 
tor uses  what  may  be  termed  subsidiary  work  sheets ;  these  hold 
the  detail  facts  of  his  audit  of  the  various  items  set  out  on  the 
main  or  control  work  sheet,  each  such  sheet  or  sheets  being  sub- 
sidiary to  particular  items  on  the  main  work  sheet. 

For  both  types,  it  is  common  to  use  a  form  of  ruling  under 
which  the  paper  is  knowTi  as  analysis  paper.  This  is  Journal- 
ruled  except  that  instead  of  the  usual  two  columns  associated  with 
a  Journal  sheet  there  are  a  large  number  —  anywhere  from 
twelve  to  twenty-four  single  columns.  Between  each  group  of 
seven  columns,  probably  excluding  the  first  three  and  the  blank 
space  at  the  left  for  account  names  and  folios,  is  a  narrow  column 
which  is  to  be  left  blank,  so  that  the  sheet  may  be  folded  without 
blurring  the  written  work  thereon  which  might  result  were  a  fold 
made  elsewhere  on  the  sheet. 

Regardless  of  the  number  of  columns  upon  each  sheet,  the 
latter  should  fold  to  a  size  approximately  fourteen  by  eight  and 
one-half  inches  which  is  convenient  for  placing  such  sheet  fiat  in 
a  brief  case  or  portfolio  (with  which  every  auditor  should  be 
equipped),  and  for  binding  and  filing  purposes.     If  it  is  desired  to 
use  a  smaller  sheet  than  the  full-sized  one,  should  full-sized  sheets 
be  the  uniform  kind  purchased,  one  or  more  sections  may  be  de- 
tached along  one  of  the  folds  without  a  resulting  confusion  in  the 
basic  binding  size.    This  paper  may  or  may  not  be  ruled  on  the  re- 
verse side ;  if  it  is,  there  will  be  a  variety  of  column  groupings  on 
each  section  of  the  paper  for  purposes  of  convenience.     However, 
it  should  be  remembered  that  work  sheets  are  written  on  only  one 
side,  never  on  both.     Certain  stationery  stores  sell  this  analysis 
paper  ruled  vertically  only  to  hold  amounts  in  each  column  in  the 
ten  or  hundred  thousands ;  since  such  rulings  are  of  limited  use, 
work  sheets  should  be  ruled  to  hold  amounts  in  the  millions.     If 
paper  with  the  latter  vertical  rulings  cannot  be  purchased,  ar- 
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rangements  should  be  made  with  a  printing  shop  to  have  analysis 
paper  cut  and  ruled  to  order. 

In  many  accounting  offices  facts  connected  with  a  case  often 
are  recorded  upon  paper  other  than  the  regular  so-called  analysis 
paper,  especially  those  that  do  not  require  much  of  a  technical 
accounting  display : 

I.  Legal  cap  or  writing  paper,  ruled  horizontally  only  -  for 
makmg  notations,  extracts  from  various  documents,  and 
writing  text  matter  (8^  X  14) 

''   t^erightT"'''  '^'"'''''^^  ^^^''  ^^*  ^  '^'  ^'^^  '''^"'"'''  ^^ 

3.  Cross-section  paper-  for  special  statements  or  statistical 
set  out,  graphic  charts,  etc. 

4.  Special  ruhngs  may  be  necessary  for  special  work. 

Ledger-ruled  paper  seldom  is  used  since  Journal  paper  neariv 
always  answers  for  such  purposes.  Regardless  of  kind  the  size 
and  appearance  of  working  papers  should  be  uniform,  at  least 
when  folded,  the  fold  being  at  the  right.  Uniformity  in  size  and 
appearance  is  highly  desirable. 

Working  Paper  Content  and  Filing.  -  Every  component  sheet 
in  a  set  of  working  papers  should  be  described  properly  -  name 
of  concern  (or  code  number),  description  of  content  or  purpose 
period  covered  or  date  for  which  prepared,  and  name  or  initials 
of  person  constructing  same.     This  heading  is  written  in  prior 
to  laying  out  the  columnar  arrangement  thereof;    frequently 
these  sheets  will  be  headed  up  by  the  senior  in  charge      If  the 
pecuharities  of  each  situation  are  studied  prior  to  planning  the 
working  sheets  therefor,  false  starts,  with  their  incumbent  loss  of 
time  and  paper,  may  be  reduced  to  a  minimum. 
^    Working  papers  should  be  so  arranged  (and  subsequently  be 
indexed)  as  to  be  available  for  quick  reference,  both  currently  and 
at  later  times.     It  is  presumed  most  auditors  retain  these  papers 
after  the  completion  of  an  engagement  rather  than  pass  them  over 
into  the  custody  of  the  client ;  at  least  this  seems  current  practice 
regardless  of  the  fact  that  good  grounds  seem  to  exist  for  main- 
taining that  such  papers  are  the  property  of  the  client  (although 
no  legal  decisions  have  been  found  thereon).     Whatever  method 
of  filing  be  adopted,  including  indexing,  the  test  thereof  is  to  have 
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it  done  in  such  a  manner  that  a  stranger  to  these  papers  can  trace 
information  readily. 

It  seems  immaterial  whether  the  final  filing  shall  be  in  binding 
form  or  loosely  in  envelopes,  so  long  as  each  paper  in  the  set  is 
kept  intact  and  readily  available.  The  indexing  scheme  followed 
usually  ties  into  the  Trial  Balance,  upon  which  the  key  numbers 
(or  letters)  are  placed,  except  papers  that  have  no  direct  con- 
nection with  a  Trial  Balance  item;  these  latter  ordinarily  are 
filed  in  a  separate  folder. 


CHAPTER  III 


COMMENCING  THE  AUDIT  ENGAGEMENT 

Scope  of  Engagement.  -  The  legal  responsibility  of  the  client 
having  been  established  satisfactorily,  so  that  the  auditor  knows 
to  whom  he  IS  to  look  for  his  fee,  it  seems  necessary  for  him  next 
to  consider  exactly  what  he  proposes  to  do  as  against  what  the 
client  expects  to  have  done.     The  specific  nature  and  scope  of 
the  work  should  be  understood  by  all  parties  -  client,  account- 
ing firm,  and  senior  in  charge  -  since  a  failure  hereunder  may 
cause  considerable  trouble.    The  elimination  of  a  possible  mis- 
understanding prior  to  beginning  an  audit  is  emphasized  because 
It  seems  that  many  small  accounting  firms  are  so  pleased  in  secur- 
ing a  new  client  and  so  afraid  of  losing  one  that  they  never  go  into 
the  matter  of  what  shall  be  done  as  against  what  should  be  done  • 
the  result  is  that  the  office  frequently  is  more  or  less  in  a  continual 
State  of  turmoil. 

Since  the  choice  between  a  Balance  Sheet  and  a  detailed  audit 
rests  primarily  upon  the  adequacy  of  the  system  of  internal  check 
m  use  m  a  particular  establishment,  the  scope  of  the  work  to  be 
done  ought  not  to  be  decided  upon  until  after  opportunity  has 
been  secured  by  the  auditor  to  satisfy  himself  in  regard  to  the 
internal  check  system  — its  form  and  its  actual  operation 

Check  Marks  and  Their  Use.  -  Certain  check  marks  are  used 
to  indicate  postings,  additions,  and  vouchers  scrutinized  •  these 
are  of  two  kinds  : 

1.  The  special  rubber  stamp  consisting  of  a  monogram  or  of  a 
pecuhar  device 

2.  The  pen  mark  composed  of  an  initial  made  in  a  unique  way 
or  a  small  check  mark  characterized  by  a  peculiar  twist 

Opinions  differ  as  to  the  use  of  the  special  rubber  stamp  some 
auditors  maintaining  that  it  is  unsatisfactory  evidence  of  personal 
work.  Nevertheless,  it  seems  that  the  following  differentiation 
IS  Illustrative  of  general  practice  : 
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1.  The  special  rubber  stamp  is  used  only  to  mark  vouchers  so 
that  they  cannot  be  foisted  upon  the  auditor  a  second  time. 

2.  The  pen  mark,  consisting  of  a  single  initial  or  of  an  individ- 
ual mark,  is  used  in  checking  postings  and  additions. 
Rubber  stamping  postings  and  footings,  if  for  no  other 
reason,  results  in  a  smudgy  appearance  being  given  to  a  set 
of  books  regardless  of  their  neatness.  A  pen  mark  should 
be  one  readily  recognized  as  that  of  the  auditor  and  of  no 
one  else ;  this  is  difficult  to  imitate  and  it  fixes  responsibility 
on  the  person  using  it.  Such  marks  always  should  be  uni- 
form in  appearance ;  to  accomplish  this,  the  auditor  should 
carry  his  own  red  ink  fountain  pen  and  never  use  a  pen 
picked  up  at  random  in  the  client's  office. 

The  usual  kinds  of  check  marks  are  about  as  follows : 

1.  For  footings  —  initials  of  checker 

2.  For   postings  — an   ordinary    'Hick"   mark  with  a  short 
tail  (v) 

3.  For  vouching  (if  rubber  stamp  not  used)  —  a  small  letter 
c  with  an  extended  tail  (c/) 

However,  the  practices  followed  in  a  particular  office  govern 
closely  the  check  marks  employed  by  its  staff.  The  same  kind  of 
a  ''  tick  "  is  not  used  by  every  firm  for  similar  transactions.  Red 
or  green  ink  or  pencil  is  utilized  generally  for  all  checking,  unless 
specific  instructions  are  issued  to  the  contrary.  For  example,  in 
making  an  audit  of  one  year,  red  ink  may  be  used  for  checking 
purposes ;  in  making  the  same  audit  a  year  later,  green  or  purple 
ink  may  be  employed.  By  adopting  alternate  colors  for  alternate 
periods,  possible  confusion,  due  to  considering  an  old  mark  as  a 
fresh  one,  is  avoided. 

Marks  should  be  placed  before  the  figures  checked,  as  a  general 
rule,  except  where  the  same  amounts  have  been  marked  in  doing 
some  other  portion  of  the  work  ;  then  they  should  be  placed  after 
the  amounts.  When  checking  items  which  are  in  the  same 
column,^  the  checks  should  be  placed  on  the  same  vertical  line  so 
that  it  is  determined  easily  which  items  remain  unchecked  after 
that  particular  job  is  completed.  Check  marks  should  be  neat 
and  inconspicuous ;  nothing  is  so  apt  to  arouse  a  bookkeeper's 
ire  as  to  show  him  the  pages  of  his  neatly  kept  set  of  books  covered 
by  a  staggered  and  sprawHng  collection  of  check  marks. 
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^  Preliminary  Work.  —  Assuming  that  the  auditor  has  completed 
his  preliminary  investigation  satisfactorily,  he  is  ready  to  com- 
mence the  actual  work  of  the  audit,  that  which  is  considered  to  be, 
in  general,  of  a  preliminary  character  and  which  on  most  assign- 
ments is  similar.  This  refers  specifically  to  the  counting  of  cash, 
notes  receivable,  and  securities,  these  counts  being  made  simul- 
taneously (where  the  auditor  has  sufficient  assistance)  or  con- 
secutively. Just  how  much  shall  be  done  in  connection  with 
these  assets  directly  after  they  have  been  counted  and  listed 
seems  to  depend  primarily  upon  the  particular  auditor's  ideas 
rather  than  upon  any  general  rule.  Some  may  pass  immedi- 
ately to  a  consideration  of  other  matters  for  the  time  being 
returning  to  these  assets  later ;  others  may  do  considerable  there- 
with prior  to  attacking  some  other  angle  of  the  assignment. 

The  comment  in  the  last  paragraph  suggests  some  words  of 
general  caution  appHcable  to  all  audits.     As  far  as  is  practicable, 
each  section  of  the  work  taken  up  should  be  completed  and  defi- 
nitely cleared  to  a  certain  point.     The  habit  of  leaving  loose  ends 
IS  aU  too  common ;    it  is  a  dangerous  practice  opening  oppor- 
tunities for  eventually  overlooking  or  forgetting  points  of  vital 
consequence,  or  for  inviting  the  making  of  fraudulent  alterations. 
Many  cases  have  been  encountered  where  Ledger  balances  were 
checked  one  day  and  footed  the  next  in  which,  during  the  interim 
between  the  two  operations,  the  checked  figures  were  altered ; 
had  the  accounts  been  footed  immediately  after  checking,  these 
alterations  could  not  have  been  of  any  effect.     Again,  under  no 
circumstances  should  pencil  figures  be  accepted,  unless  the  audi- 
tor elects  to  ink  them  in  himself  (a  questionable  practice  since  it 
opens  a  possibility  of  the  auditor  being  accused  as  a  party  to  a 
fraud).     It  seems  far  better  to  raise  vigorous  objection  to  pencil 
entries  and  footings,  and  insist  that  all  such  be  inked  in  prior  to 
commencing  work  on  the  books  proper ;  Ledger  account  balances 
should  be  noted  at  the  side  of  the  sheet,  or  in  the  explanation 
space,  preferably  in  ink  of  a  color  different  from  that  used  in  the 
body  of  the  Ledger. 

In  view  of  the  possible  variations  encountered  as  to  just  how 
much  work  is  to  be  done  on  each  point  before  proceeding  to  an- 
other (whether  partially  completing  it  and  returning  later,  or 
completing  it  fully  at  once),  it  seems  advisable,  after  commenting 
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upon  the  counting  procedures  related  to  cash,  notes  receivable, 
and  securities,  to  proceed  with  the  idea  of  presenting  in  one  place 
the  complete  coverage  of  each  point  as  contemplated  in  these 
notes. 

Cash  Count ;  Cash  Schedule.  —  The  auditor  in  charge,  or  a 
junior  assistant,  verifies  by  actual  count  the  amount  of  cash  on 
hand  in  the  various  funds.  If  possible,  the  auditor  should  attend 
at  the  close  of  business  on  the  last  day  of  the  period  under  audit 
(the  date  of  the  Balance  Sheet),  or  on  the  morning  following,  and 
count  all  cash  balances  on  hand,  comparing  these  with  the  bal- 
ances shown  by  the  books ;  only  infrequently,  however,  can  this 
be  done  inasmuch  as  the  usual  audit  is  commenced  subsequent 
to  the  close  of  the  term  to  be  reviewed.  Perhaps  the  auditor  may 
find  it  convenient  to  attend  as  above  suggested,  and  then  return 
later  to  complete  the  remaining  portion  of  the  work. 

Where  all  receipts  are  deposited  in  bank,  and  all  payments 
made  by  check,  some  auditors  are  inclined  to  believe  that  no 
special  hurry  is  necessary  to  count  the  cash  on  hand,  although 
general  opinion  apparently  favors  this  being  done  as  close  to  the 
end  of  the  audit  period  as  can  be  arranged.     Those  leaning  toward 
the  general  rule,  count  the  cash  as  soon  as  is  expeditious  after  they 
arrive  upon  a  new  assignment,  if  this  has  not  been  done  on  the 
last  day  of  the  period  under  review  or  on  the  morning  following. 
^  Frequently,  where  a  proper  system  of  internal  check  is  in  opera- 
tion, the  cash  on  hand  consists  of  a  petty  cash  fund  operated  on 
the  imprest  basis,  and  cash  undeposited  which  was  received  within 
the  last  day  or  so  subsequent  to  the  last  deposit.     Hereunder  it 
may  be  sufficient  to  verify  at  first  only  the  petty  cash  and  after- 
ward reconcile  the  bank  account.     The  person  in  charge  of  each 
cash  fund  should  be  requested  to  handle  such  during  the  count 
procedure,  actually  doing  the  counting  thereof  under  the  eye  of 
the  auditor ;   this  is  because  : 

1.  The  individual  in  charge  of  the  cash  is,  as  a  rule,  skilled  in 
handling  currency. 

2.  By  not  handHng  the  cash  himself,  the  auditor  avoids  the 
possibihty  of  becoming  involved  in  any  irregularities. 

The  supervision  by  the  auditor  during  the   count  should   be 
exceedingly  watchful.     In  every  case,  the  better  practice  seems 
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to  be  to  handle  no  cash  except  in  the  presence  of  some  representa- 
tive of  the  undertaking,  whose  name  the  auditor  includes  in  the 
heading  of  his  work  sheet. 

Where  notice  has  been  given  to  the  client's  employees  that  an 
audit  IS  to  be  made,  and  the  cash  is  counted  at  the  beginning  of 
the  examination,  the  auditor  should  not  be  satisfied  with  but  one 
count  if  later  he  uncovers  suspicious  circumstances ;  he  ought 
to  count  the  cash  again  at  a  subsequent  time.     Where  cash  funds 
are  in  the  hands  of  several  individuals,  the  balances  should  be 
verified  concurrently  or  in  succession  so  as  to  prevent  the  same 
cash  being  produced  twice  as  representing  balance  in  the  hands 
of  several  persons.     It  may  be  necessary  in  this  connection  to 
station  one  or  more  members  of  the  auditor's  staff  at  strategic 
points  within  the  office  to  keep  all  such  persons  under  constant 
supervision  during  the  cash  count  to  prevent  transfers  being 
made. 

If  the  cash  is  counted  on  a  date  subsequent  to  that  marking  the 
end  of  the  period  under  audit,  the  examiner  first  may  audit  each 
Cash  Book  up  to  the  date  when  the  examination  is  made  and 
verify  the  cash  as  at  that  moment,  making  comparison  thereof  with 
book  balance ;  again,  he  may  make  the  count  first  and  audit  the 
book  later : 

1.  This  determines  whether  the  balance  agrees  with   that 
shown  in  the  Cash  Book  thereover. 

2.  This  aids  in  establishing  the  correctness  of  the  balance  at 
the  close  of  the  audited  period. 

The  actual  cash  counted  should  be  classified  by  denominations 
—  as  paper  money,  gold,  silver,  nickels,  pennies ;  the  items  for 
each  class  should  be  Hsted  in  detail  and  the  total  of  each  secured. 
A  working  sheet  should  be  headed  up  for  this  purpose  with  name 
and  address  or  number  of  the  concern  whose  cash  is  counted, 
name  of  cash  custodian,  and  statement  that  count  was  made  in 
his  presence ;  somewhere  at  the  top  of  the  sheet  should  be  entered 
the  exact  date,  hour,  and  minute  at  which  the  count  is  begun. 
When  completed,  the  sheet  should  be  signed  or  initialed  by  the 
auditor  under  whose  guidance  the  count  was  made. 

All  checks  encountered  should  be  listed  and  instructions  given 
that  they  be  cashed  at  once.     If  any  items  represent  advances, 
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proper  authorizations  to  cover  should  be  found  and,  in  turn,  these 
should  be  referred  to  the  authority  indicated  for  inspection. 
Every  advance  to  an  employee  should  be  investigated  most  care- 
fully; if  any  are  secured  by  personal  checks,  these  should  be 
certified  by  the  bank  upon  which  they  are  drawn  before  the  close 
of  the  audit,  provided  they  are  not  cashed  as  suggested  above. 
A  fictitious  check  easily  might  cover  a  shortage  in  the  drawer. 
All  vouchers  found  in  the  drawer  should  be  entered  on  the  work 
sheet  with  full  particulars,  and  then  be  marked  inconspicuously 
to  show  that  they  have  been  seen. 

Due  bills  are  not  cash ;  if  any  were  on  hand  on  the  ending  date 
of  the  audit  period,  or  if  payments  were  made  for  expenditures 
out  of  petty  cash  which  had  not  been  charged  to  the  proper  ex- 
pense accounts  as  of  audit  date,  proper  adjustments  must  be  made 
therefor.     When  the  auditor's  report  is  completed,  it  should  con- 
tain the  amounts  thereof  plus  the  names  of  the  parties  for  whom 
carried.     If  these  are  officers  or  employees,  comment  seems  neces- 
sary as  to  whether  these  due  bills  are  covered  by  salaries  earned 
not  yet  due,  or  whether  they  represent  advances  against  salaries 
not  yet  earned.     When  due  bills  are  found  in  the  cash,  the  auditor 
in  his  report  should  point  out  that  such  a  practice  is  nothing  short 
of  vicious  and  condemn  it  accordingly.     Whoever  the  persons 
may  be  indulging  therein,  this  seems  to  be  true ;  if  the  head  of  the 
office  be  guilty  thereof,  the  condemnation  should  be  more  severe 
than  otherwise  because,  where  one  in  authority  commits  irregulari- 
ties, the  whole  office  is  apt  to  reach  a  condition  of  demoralization. 
In  other  words,  all  unusual  items  in  the  cash  should  be  listed 
carefully  for  investigation.     But  in  this  connection,  the  auditor 
should  not  adopt  an  atdtude  toward  such  matters  which  may 
react  adversely  against  him.     If  an  employee  owes  a  few  cents 
because  he  could  not  make  change,  the  matter  is  not  of  itself  suffi- 
ciently important  to  take  up  with  the  head  of  the  department  or 
with  the  company  president.     Anyone  competent  to  be  on  a  case 
as  an  in-charge  auditor  should  be  able  to  use  proper  discrerion  in 
such  matters.     Frequently,  bad  coins  are  found,  these  having 
been  taken  in  unknowingly ;  naturally,  they  must  be  considered, 
but  the  circumstance  would  not  necessarily  justify  cridcism  or 
fault-finding.     As  suggested  previously,  an  auditor  should  not 
adopt  the  attitude  of  a  detective. 
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Sometimes  small  unadjusted  items  are  carried  in  the  cash  untU 
their  disposition  can  be  determined.  Since  the  cash  record  should 
be  perfectly  clean  at  all  times,  these  are  chargeable  to  a  temporary 
suspense  account ;  they  should  be  kept  out  of  the  cash. 

Where  all  cash  receipts  are  not  deposited,  the  cash  count  in- 
volves nothmg  more  than  that  covered  by  any  cash  count.  Usu- 
ally, however  under  such  a  condition  a  larger  number  of  items  is 
earned  m  cash  that  are  not  actually  so  than  under  circumstances 
where  all  cash  receipts  are  deposited  intact;  this,  plus  the  fact 
that  the  safeguarding  of  the  cash  is  more  or  less  inefficient,  means 
that  hereunder  the  greatest  of  care  should  be  exercised  in  inspect- 
ing all  cash  items.  ^ 

A  plan  assumed  as  excellent  for  saving  the  auditor  the  possible 
111  will  of  the  office  is  to  arrange  to  have  all  cash  balances  at  the 
close  of  each  financial  period  paid  into  the  bank  on  the  last  day  of 
each  such  period,  checks  being  drawn  the  following  morning  for 
the  purpose  of  reopening  the  cash  accounts.  Hereunder,  all  cash 
ba  ances  are  accounted  for  through  the  bank's  records 

^Zl'^M^""^"  ^'"  ^'^^^  ^^  '^'  '^'^^  ''  ^^^^1^  be  determined 
whether  they  are  current  or  old  : 

1.  If  current,  the  parties  from  whom  received  should  have 
been  given  credit  in  the  Cash  Book  for  the  proper  amounts 
If  this  be  not  so,  the  checks  must  be  doing  dufy  for  entries 
which  are  not  connected  therewith ;  this  means  that  there 
IS  a  corresponding  shortage  in  the  cash. 

2.  If  old,  the  following  may  be  the  reasons  : 

a.  They  may  have  been  thrown  out  of  bank,  marked  ''not 
sufficient  funds." 

b.  They  may  have  been  cashed  for  an  officer,  employee  or 
triend  and  are  held  as  an  accommodation.  ' 

Sufficient  comment  has  been  made  above  covering  this 
situation.  ^ 

Unless  absolutely  necessary,  the  amount  of  cash  on  hand  should 
not  be  greater  than  is  needed  to  meet  the  demands  of  the  busi- 
ness. If  the  balances  show  a  tendency  to  increase,  careful  in- 
quiry should  be  made  as  to  the  necessity  for  them  and  their  actual 
existence.  It  may  be  desirable  to  call  the  attention  of  the  man- 
agement hereto  in  the  report. 
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A  form  of  working  sheet  for  the  cash  count  may  appear  some- 
what as  follows : 

CLIENT  NO.   391  (G.E.B.) 

CASH     COUNT  —  JANUARY  6,   1924  —  3  p.m.     Made  in  presence  of  John 

Smith,  Cashier. 

Bills  : 

$20 $0 

10 $^ 

5 $ff 

2 

I 

Gold  : 
$20 $^ 

10 $0 

5 

Silver  &  Other : 

$1.00 

•50 

•25 $^ 

•10 $^ 

•05 $^ 

•01 $^ 

I.O.U's : 

December  14,  1923  —  H.  C.  Stevens $^ 

January  2,  1924  —  R.  B.  Amoy $^ 

Checks : 

January  2,  1924  —  C.  D.  Oilman  #1861 $^ 

January  4,  1924— L.  I.  Roy  #1902 $^     $^ 

Vouchers : 

January  5,  1924  —  Conroy  &  Co $^ 

January  6,  1924  — A.  B.  Jones $^  $0 

Total ~   ~U 

Balance,  per  Cash  Book,  page  819  —  January  6,  1924     .     . 
Add :  Disbursements  January  1-6,  1924 

Deduct :  Receipts  January  1-6,  1924 

Balance,  per  Cash  Book,  page  803  —  December  31,  1923 
(See  Trial  Balance) 

Comment :  The  quantity  on  hand  of  each  denomination  of  currency 
should  be  shown  against  each  denomination  amount  at  the  left'  the 
quantity  count  may  be  made  in  units  of  25  each. 
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After  the  cash  count  sheet  has  been  prepared  and  totaled,  such 
total  should  be  compared  with  the  Cash  Book  balance.  The 
auditor  may  ink  in  the  debit  and  credit  footings  in  the  Cash  Book, 
or  have  this  done  for  him,  after  which  he  may  proceed  about  as 
under : 

1.  Draw  a  line  above  and  below  the  respective  footings 

2.  Place  initials  and  date  alongside  of  each  footing 

3.  In  the  Explanation  column  on  the  debit  side,  write  in  the 
cash  balance  in  red  ink 

If,  for  some  reason,  a  discrepancy  occurs  between  the  Cash  Book 
and  the  cash  count,  an  opportunity  should  be  given  the  cashier 
to  rectify  it. 

Regardless  of  whether  a  portion  of  the  cash  encountered  in  a 
particular  fund  belongs  thereto  or  not,  it  should  be  counted ;  if 
not  a  part  thereof,  a  separate  record  may  be  made  of  it.  Again, 
the  auditor  should  make  certain  all  cash  funds  have  been  found! 
Further,  speed  in  the  making  of  the  count  is  essential ;  one  should 
complete  this  portion  of  the  work  as  quickly  as  possible.  Where 
more  than  one  person  handles  cash  funds,  and  these  are  near  each 
other,  the  auditor  should  be  certain  each  is  watched  closely,  yet 
not  openly. 

After  the  cash  count  balance  has  been  compared  with  the  bal- 
ance in  the  Cash  Book,  and  the  count  has  been  made  on  a  day 
subsequent  to  the  last  day  of  the  period  audited,  the  cash  should 
be  worked  back  so  as  to  determine  the  balance  on  the  date  the 
audited  period  closed.  (See  bottom  of  cash  count  schedule 
ante.)  ' 

Trivial  Errors.  —  Reporting  every  error,  however  small,  which 
an  auditor  may  discover  not  only  indicates  narrow  mindedness 
but  may  be  the  means  of  antagonizing  the  client's  staff  without 
serving  a  useful  purpose.  The  importance  of  discovered  errors 
is  a  relative  matter  and,  naturally,  only  experience  teaches  one  to 
distinguish  between  those  to  which  attention  should  be  drawn  in 
the  report  and  those  which  need  not  be  mentioned. 

Discrepancies  of  any  size  in  a  Trial  Balance  should  not  be  over- 
looked, but  small  errors  in  petty  cash,  for  example,  need  not  be 
reported  unless  frequent,  in  which  event  they  show  habitual  care- 
lessness.    Dishonesty  or  gross  carelessness  is  not  indicated  by  the 


H 


I 


50 


AUDITING 


15.      n< 


cash  being  short  a  trivial  amount ;  a  dishonest  cashier  is  more 
careful  than  anyone  else  to  prevent  the  occurrence  of  such  an 
error. 

Notes  Count ;  Notes  Receivable  Schedule.  —  Regardless  of 
the  size  of  an  enterprise,  the  auditor  and  an  assistant,  or  two 
assistants  if  possible,  ought  to  inspect  all  notes  and  bills  receivable 
which  are  presumed  to  make  up  the  total  appearing  in  the  ac- 
counts carried  therefor ;  this  should  be  done  immediately  the  cash 
count  is  completed,  if  the  examining  staff  is  not  of  sufficient  size 
to  do  so  simultaneously  therewith.  Such  count  should  be  made 
in  the  presence  of  some  substantial  representative  of  the  audited 
concern. 

A  list  of  the  notes  as  of  the  last  day  of  the  period  under  audit 
should  be  secured,  or  the  auditor  should  have  a  list  of  his  own  pre- 
pared as  of  the  day  of  the  count.  Then  all  notes  on  hand  upon 
the  day  when  the  count  is  made,  together  with  the  list,  should  be 
examined.  In  general,  one  person  scrutinizes  the  notes  and  calls 
back  the  data  relative  to  each  one  to  a  second  person,  who  enters 
this  upon  the  above  listing ;  this  causes  the  latter  to  be  extended 
into  the  form  of  a  schedule  or  working  sheet,  the  various  items  of 
information  shown  being  some  or  all  of  those  found  in  the  form 
illustrated  below.  The  total  of  all  notes  must  be  agreed  with  the 
Trial  Balance  of  the  General  Ledger  as  of  the  close  of  the  period 
under  audit. 

As  the  examination  of  each  note  is  completed,  some  mark  of 
identification  may  be  made  neatly  thereon : 

1.  To  avoid  having  the  same  note  presented  a  second  time,  and 

2.  To  protect  the  auditor  should  occasion  arise  under  which  he 
is  required  to  specify  exactly  what  he  has  seen  and  counted 

If  the  auditor's  work  sheet  covering  the  count  of  the  notes  is 
sufficiently  complete,  this  marking  may  be  dispensed  with,  it  is 
believed,  so  as  to  avoid  the  risk  of  defacing  each  such  document. 
AJl  collateral  held  on  account  of  notes  should  be  seen ;  infre- 
quently, the  value  of  a  note  may  be  no  more  than  the  value  of  its 
collateral.  All  notes  should  be  seen  physically  if  possible ;  com- 
plete explanation  should  be  secured  as  to  why  some  are  not  avail- 
able, should  this  prove  to  be  the  case.  Further,  certification  by 
the  holders  of  notes  outstanding  is  essential.    Again,  where  the 
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amount  shown  on  the  face  of  a  note  does  not  agree  with  that 
appearmg  m  the  list  submitted,  the  auditor  should  determine 
whether  or  not  the  difference  represents  a  collection  on  account; 
this  difference  should  be  indorsed  upon  the  back  of  the  note.  It 
should  be  determined,  also,  who  has  authoritv  to  endorse  pay- 
ments on  the  back  of  notes,  and  a  memo  hereon  should  be  included 
in  the  working  papers ;  the  cashier  should  not  be  the  person  au- 
thorized to  make  such  indorsements. 

The  remaining  points  covered  m  auditing  notes  and  bills 
receivable  are  reserved  for  later  presentation. 

For  specific  illustration,  the  following  captions  for  a  working 
sheet  related  to  a  notes  count  are  given  below,  these  being  taken 
Irom  a  working  sheet  most  comprehensively  columned : 

1.  Heading  of  sheet  (usual  information) 

a.  Ghent's  serial  number  (or  name  and  address) 
0.  Schedule  title 

c.  Schedule  date  (date  prepared) 

d.  Name  of  person  in  whose  presence  count  made 

e.  Initials  (or  name)  of  auditor 

2.  Body  of  sheet  (column  headings  from  left  to  right) 

a.  Date  of  notes 

b.  Maker 

c.  Indorsed 

d.  Maturity  date 

e.  Interest  rate 

/.   How  obtained  (customer,  etc.) 
g.  Type  (original,  etc.) 
h.  Amount 

i.  Accrued  interest  (as  of  end  of  period  audited) 
j.   Comment 

3.   Foot  of  sheet  (reconcihation) 

a.  Reconcihation  with  Trial  Balance  as  of  end  of  audit 
period 

Balance  to  be  accounted  for  as  per  above  schedule  on 
date  schedule  prepared 

Add  :  Notes  collected  and  credited  by  bank  per  cash 
reconciliation 

Balance  as  per  Trial  Balance  as  of  end  of  audit 
period 
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Securities  Count ;  Securities  Schedules.  —  For  reasons  ad- 
vanced previously,  securities  should  be  counted  simultaneously 
with,  or  immediately  after,  the  count  of  cash  and  notes.  Also, 
such  count  should  be  made  in  the  presence  of  a  representative  of 
the  audited  enterprise ;  the  latter  should  be  required  to  remain 
until  the  physical  verification  is  completed  and  the  securities 
released  from  the  auditor's  possession. 

In  the  original  instance,  the  auditor  should  distinguish  carefully 
between  securities  that  are  permanent  investments  and  those 
which  are  current  in  character : 


I. 


2. 


Permanent  investments  are  those  representing  an  interest 
in  an  enterprise  controlled  by  or  aifihated  with  the  concern 
under  audit.  Inasmuch  as  these  represent  a  control  of 
some  essential  part  of  the  activities  carried  on,  they  cannot 
be  disposed  of  until  a  change  of  policy  or  purpose  is  made. 
In  the  Balance  Sheet,  they  are  set  out  under  the  fixed  assets 
heading,  or  separately. 

Current  investments  represent  no  such  interest  as  is 
indicated  above,  since  they  have  no  relation  to  the  business 
beyond  that  of  an  income  producer.  They  may  be  disposed 
of  without  interfering  with  the  business  activities.  In  the 
Balance  Sheet,  they  may  be  set  out  as  current  assets. 

Except  as  to  Balance  Sheet  valuation,  to  be  considered  later,  it 
may  be  said  that  both  classes  of  securities  are  verified  practically 
in  the  same  manner  : 

1.  As  to  inspection  of  those  on  hand,  and  certification  of  those 
out  in  the  hands  of  others 

2.  As  to  safeguards  to  be  recognized 

Securities  comprise  stocks  and  bonds,  and  perhaps  bonds  and 
mortgages.  Each  kind  may  be  considered  separately,  particu- 
larly as  to  the  working  sheets  or  schedules  required,  and  as  to  the 
following  matters : 

I.   Stocks 

a.  These  should  stand  in  the  name  of  the  organization  whose 
accounts  are  examined.  If  this  is  not  the  case,  the 
certificates  should  be  indorsed  in  blank. 
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b.  The  documents  should  be  scrutinized  closely  in  order  to 
catch  installment  payments.  If  this  should  be  forgotten, 
and  installments  exist,  it  is  impossible  to  balance  against 
the  Securities  Ledger,  or  the  control. 

2.   Bonds 

a.  Each  bond  should  be  examined  closely. 

b.  In  case  of  registered  bonds,  the  last  interest  payment 
should  be  indorsed  thereon. 

^i.  In  case  of  coupon  bonds,  the  coupons  should  be  examined 
to  see  that  the  next  one  coming  due,  and  succeeding  ones, 
are  attached  and  intact.  Should  any  of  these  be  de- 
tached, the  reason  therefor  must  be  secured.  If 
detached  for  collection,  one  should  not  forget  to  trace 
and  check  out.  If  any  bonds  are  out  for  purpose  of 
registry,  note  should  be  made  thereof,  so  that  a  later 
examination  will  not  be  forgotten. 

c.  If  bonds  are  held  by  a  trustee,  it  may  be  necessary  to 
secure  from  him  a  certificate  confirming  the  amounts  he 
is  supposed  to  be  holding. 

d.  Eventually,  it  is  desirable  to  verify  figures  at  which  bonds 
are  carried  by  reference  to  the  daily  papers  and  financial 
journals  (as  Commercial  and  Financial  Chronicle). 

3.   Bonds  and  mortgages 

a.  Each  mortgage  (which  represents  bond  security)  should 
be  scrutinized  as  to  how  made,  by  whom  made,  in  whose 
favor ;  if  not  in  favor  of  the  audited  concern,  a  proper 
assignment  is  necessary.  Further,  it  should  be  ascer- 
tained that  each  is  properly  signed,  witnessed,  and 
recorded. 

b.  In  the  matter  of  recording,  certain  mortgages  may  be 
out  for  such  purpose.  If  so,  it  may  be  necessary  to 
secure  a  certificate  from  the  County  Clerk  to  the  effect 
that  certain  mortgages  are  held  for  record. 

c.  Insurance  poUcies  covering  properties  related  to  the 
mortgages  should  be  inspected  to  determine  whether  or 
not  the  properties  are  protected  amply. 

Securities  either  should  be  examined  by  the  auditor  or  should 
be  verified  by  correspondence  with  the  holders.  Prior  to  begin- 
ning the  actual  examination  the  auditor,  if  possible,  should  be 
given  a  complete  list  of  them ;  if  this  is  impossible  to  secure,  one 
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should  be  prepared  as  the  count  and  verification  progress.  Re- 
gardless of  how  the  list  comes  into  existence,  it  should  be  dated 
and  be  signed  by  the  person  making  the  examination.  Where 
two  juniors  work  together  counting  securities,  as  seems  highly 
desirable,  notation  should  be  made  upon  the  working  sheet  as  to 
just  what  each  one  did  —  who  examined  and  who  checked  the 
listed  items. 

As  the  count  progresses,  one  junior,  say,  examining  and  calling 
out  the  particulars  of  each  item,  and  the  other  passing  upon  the 
accuracy  of  the  hst  description,  the  working  sheet  for  each  class 
of  securities  encountered  gradually  takes  form.  For  specific  illus- 
tration, the  following  schedule  captions  are  offered  below  as  to : 

1.  Analysis  of  stock  securities 

2.  Analysis  of  bond  securities 

These  have  been  taken  from  representative  working  papers  pre- 
pared by  the  writer's  office.  The  working  sheet  relative  to  bonds 
and  mortgages  (covering  the  bonds)  should  provide  at  least  for 
date,  name  of  maker,  amount,  maturity  date,  interest  rate,  date 
on  which  interest  is  payable  (if  specified),  etc.,  as  desired. 

The  utmost  care  should  be  observed  in  the  securities  count. 
Errors  seem  all  too  frequent  in  setdng  down  the  descriptions  of 
securides.  Undoubtedly,  this  is  due  in  part  to  the  atdtude  of 
assistants  in  believing  they  must  rush  through  the  work.  So 
many  pitfalls  are  apt  to  be  encountered  in  verifying  this  asset 
that  it  would  seem  better  to  think  entirely  of  accuracy  and  forget 
speed.  Pardculariy  does  this  seem  to  be  true  where  large  quand- 
ties  of  securides  are  to  be  counted;  never  should  an  auditor 
aseume  that  just  because  the  first  few  in  a  package  are  in  order 
all  the  rest  therein  may  be  passed  over  hurriedly  and  the  indicated 
amount  on  the  package  accepted  at  face  value. 

Further  comment  upon  this  asset  is  offered  in  a  later  chapter. 

A.    Analysis  of  stock  securities 

1.  Heading  of  sheet  (as  before) 

2.  Body  of  sheet  (column  headings  from  left  to  right) 

a.  Purchase  date 

b.  Number  of  shares 

c.  Share  par 

d.  Block  par 
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e.  Bought  at 

/.    Cost 

g.  Description 

Issuing  company 
Kind  of  shares 

h.  Valuation  of  (nearest  date  at  end  of  audit  period) 
Date 
Price 
Amount 

i.   Dividends  received  in  (audit  period) 
j.   Fully  paid  and  non-assessable 
k.  Comment 

B.    Analysis  of  bond  securities 

1.  Heading  of  sheet  (usual) 

a.  Client's  serial  number  (or  name  and  address) 

b.  Schedule  title 

c.  Schedule  date  (date  prepared) 

d.  Name  of  person  in  whose  presence  count  made 

e.  Place  where  examination  made  (if  other  than  in 
office) 

/.   Initials  of  auditor  (or  of  assistants  and  each  one's 
particular  duty) 

2.  Body  of  sheet  (column  headings  from  left  to  right) 

a.  Purchase  date 

b.  Number  of  bonds  (quantity) 

c.  Bond  par 

d.  Bought  at  (base  price) 

e.  Total 

/.   Interest  purchased 
Previous  period 

Time 
Amount 

Present  period 

Time 
Amount 

g.   Total  purchase  price 
h.  Description 

Issuing  company 
Kind  of  bonds 
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i.  Valuation  on  (nearest  date  to  end  of  audit  period) 
Date 
Price 
Amount 

j.  Maturity 
k.  Interest  rate 

/.  Interest  payments  (dates  when  due) 
m.  Interest  received  in  (audit  period) 
n.  Accrued  interest 
Previous  period 

Time 
Amount 

Present  period 

Time 
Amount 

0.  Comment  (references  to  financial  papers,  etc.) 
Schedule  of  Amortization  or  Accumulation,  if  neces- 
sary, in  case  of  long-term  bonds. 

Bank  Confirmation.  —  Immediately  the  above-assumed  pre- 
liminaries have  been  completed,  it  seems  next  in  order  to  have  the 
bank  Pass  Book  sent  out  to  be  balanced.  Even  if  this  has  been 
balanced  in  the  near  past,  it  may  be  desirable  to  have  it  done 
again  at  this  time  ;  the  auditor  should  not  hesitate  to  do  so  if  the 
step  appears  in  order. 

Further,  certificates  must  be  obtained  from  the  client's  banks 
by  letter  O.K.'d  or  written  by  the  cHent  and  introducing  the 
auditor,  as  to  the  amount  of  cash  on  deposit  after  banking  hours 
on  the  evening  of  the  desired  date,  in  order  to  verify  the  balance ; 
these  certificates  are  secured  personally  by  the  auditor,  or  mailed 
to  him  at  his  home  office  in  one  of  his  stamped  return  envelopes 
which  should  be  inclosed  with  each  certificate  form.  At  the 
same  time,  to  avoid  either  repeated  visits  to  the  banks  or  unneces- 
sary correspondence,  the  auditor  should  make  inquiry  in  his 
request  concerning : 

1.  Cash  balances  in  bank  other  than  the  one  mentioned  in  the 
letter 

2.  Liens  existing  against  bank  funds 

3.  Notes  receivable  discounted 

4.  Withdrawal  on  demand 
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The  balances  as  shown  by  the  certificates  must  be  reconciled 
with  those  shown  on  the  Cash  Books,  the  Check  Book  stubs,  or 
on  the  Bank  Registers,  consideration  being  given  to  adjustments 
mentioned  above.  The  deHvery  of  the  certificates  to  the  auditor 
at  his  home  office,  or  to  himself  in  person,  although  being  the 
usual  procedure,  is  not  considered  by  some  auditors  as  imperative 
when  the  last  bank  statement  shows  no  signs  of  having  been 
altered  or  manipulated  in  any  way. 

A  form  of  bank  certificate  for  the  present  purpose  is  about  as 
follows : 

JOHN  JONES 
Certified  Public  Accountant 

Syracuse,  New  York, 
19 


Gentlemen : 
We  are  engaged  upon  the  audit  of  the  accounts  of , 


and  it  appears  that  at  the  close  of  business  on 19 

there  was  on  deposit  with  you  to  his  —  their  credit  the  sum  of  $ 

Be  good  enough  to  advise  us  direct  whether  the  aforesaid  balance  is  correct. 
Further,  your  cooperation  will  be  appreciated  in  advising  us  concerning : 

1.  Any  other  balances  on  deposit  with  you  not  m.entioned 

2.  Liens  existing  against  deposits  held  as  of  above  date     


3.   Notes  receivable  on  discount  with  you  as  of  such  date, 


Very  truly  yours, 


Please  furnish  the  above  information  as  directed 


No. 


The  deposits  shown  by  the  books  near  the  end  of  the  period 
which  have  not  been  credited  by  the  bank  until  the  following 
period  should  be  compared  with  the  bank  statement  of  that  sub- 
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sequent  month  which  should  be  sent  directly  to  the  auditor  by 
the  bank,  or  they  should  be  confirmed  by  a  letter  from  the  de- 
pository. 

General  Ledger  Trial  Balance  :  Work  Sheets.  —  The  next  step, 
undoubtedly,  either  following,  or  concurrent  with,  the  physical 
verification  of  the  assets  mentioned  above  (depending  perhaps 
upon  the  experience  of  the  juniors  on  the  case)  would  be  to  draw 
off  a  Trial  Balance  of  the  General  Ledger,  or  to  scrutinize  one 
that  has  been  submitted  by  the  bookkeeper.  Even  though  the 
auditor  does  accept  a  Trial  Balance  prepared  by  the  bookkeeper 
(which  he  should  have  the  courtesy  to  do  where  offered),  nothing 
prevents  him  from  going  ahead  and  preparing  his  own.  Beyond 
doubt,  the  eflftcient  senior  reserves  the  work  in  connection  with 
the  Trial  Balance  for  himself  alone,  inasmuch  as  a  comprehen- 
sion thereof  opens  the  entire  case  to  him,  at  least  in  a  general 
way ;  the  time  spent  familiarizing  himself  with  the  business  and 
its  transactions  cannot  be  wasted  if  efficiently  applied. 

The  Trial  Balance  is  drawn  off  on  to  analysis  paper,  the  exact 
forms  to  be  followed  being  illustrated  in  part  in  the  next  section 
below.  In  the  preparation  of  these  basic  work  sheets  (and  con- 
trol sheets)  it  seems  that  the  conditions  represented  by  the  follow- 
ing questions,  at  least,  should  be  recognized : 

1.  Is  the  audit  a  new  one,  or  does  it  represent  a  repeat  assign- 
ment? 

2.  Have  the  books  been  closed  or  are  they  still  open? 

These  basic  work  sheets  should  be  arranged  and  labeled  carefully, 
so  that  information  may  be  secured  therefrom  quickly,  not  only 
currently  but  at  a  later  time. 

In  taking  the  Trial  Balance,  the  auditor  should  prove  each 
account  balance  before  entermg  it  upon  the  working  sheet,  and  he 
should  scrutinize  the  components  thereof  closely  so  as  to  deter- 
mine the  plan  of  rearrangement  to  be  followed.  Regardless  of 
the  form  a  Trial  Balance  may  assume,  the  auditor's  privilege 
permits  him  to  rearrange  and  revamp  at  will  —  provided  his 
results  are  properly  keyed  back  to  the  original. 

The  auditor  should  turn  each  page  in  the  Ledger  from  front 
cover  to  rear,  so  as  not  to  miss  an  account ;  he  should  observe 
everything,  even  the  inside  of  the  front  and  rear  covers  since  an 
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account  may  be  carried  thereon.  Care  is  necessary  so  that  sub- 
sidiary accounts  may  be  recognized  where  these  are  included  in 
the  same  book  with  their  control  — as  frequently  happens. 
Customers'  accounts,  creditors'  accounts,  and  memo  accounts 
may  be  found  therein  even  when  they  have  no  place  in  the  Gen- 
eral Ledger  chart.  One  should  not  forget  that  the  Cash  account 
is  to  be  included  in  the  Trial  Balance. 

The  Trial  Balance,  as  prepared,  shows  the  figures  as  compiled 
by  the  bookkeeper.  All  errors  discovered  as  the  work  progresses 
affect  these  figures,  and  require  adjustments  thereof.  Such 
adjustments  should  be  indicated  in  debit  and  credit  form  as  un- 
covered, and  each  be  assigned  a  number  or  letter.  This  permits 
of  their  being  traced  readily  after  inclusion  upon  the  working 
sheet  and  after  they  have  been  given  the  same  numbers  or  letters 
thereon  as  assigned  in  the  prepared  schedule  of  entries. 

Content  of  Basic  Working  Sheets.  —  The  use  of  such  a  work- 
ing sheet  is  valuable,  because : 

1.  It  can  be  made  to  furnish  both  a  control  and  an  index  over 
the  entire  work. 

2.  It  ties  up  the  adjusted  figures,  as  made  necessary  by  the 
Ledger  account  analyses,  etc.,  with  the  book  figures  and 
permits  the  ready  tracing  of  all  items  from  the  books  to 
their  final  adjusted  form. 

3.  It  presents  conveniently  all  the  elements  that  enter  into 
the  construction  of  the  audited  major  accounting  state- 
ments. 

In  the  case  of  a  first  audit,  where  the  books  have  not  been 
closed,  the  following  two  illustrative  arrangements  of  the  columns 
upon  the  working  sheet  are  offered  : 

I.   First  arrangement 

a.  Ledger  folios 

b.  Account  names 

c.  Trial  balance  at  close  of  period  audited 
i.  Debit 

ii.  Credit 

d.  Notations 

e.  Adjustment  entries 

i.  Index  (to  permit  of  tie-up  between  detail  debits  and 
credits) 
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ii.  Debits 
iii.  Credits 

/.   Profit  and  loss 

i.  Debits 
ii.  Credits 

g.  Adjusted  Ledger  balances  (Balance  Sheet) 
i.  Debits 
ii.  Credits 

h.  Schedule  index  (to  permit  of  tie-up  with  Ledger  account 
analyses) 

2.   Second  arrangement 

a.  First  sheet 

i.  Ledger  folios 

ii.  Account  names 

iii.  Trial  balance  debits  at  close  of  audited  period 
iv.  Adjustment  entries 

a  -  Index 
b  -  Debits 
c  -  Credits 

V.  Profit  and  Loss  Debits 

yi.  Adjusted  Ledger  balances  (Balance  Sheet  debits) 
vii.  Schedule  index 

b.  Second  sheet 

i.  Ledger  folios 
ii.  Account  names 

iii.  Trial  Balance  credits  at  close  of  audited  period 
iv.  Adjustment  entries 

a  -  Index 

b  -  Debits 

c  -  Credits 

V.  Profit  and  Loss  credits 

vi.  Adjusted  Ledger  balances  (Balance  Sheet  credits) 
vii.  Schedule  index 

In  the  above  type  of  working  sheet,  it  would  be  an  infrequent 
practice  to  find  the  accounts  receivable  and  payable  set  out  in 
detail.  These  appear  in  schedules  supporting  the  totals  shown 
only  upon  the  working  sheet.  These  schedules  are  proved  in- 
dependently. 
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In  the  event  of  a  repeat  engagement,  where  the  books  have  not 
been  closed,  the  closing  or  final  Trial  Balance  figures  for  the  pre- 
vious period  audited  may  be  included  upon  either  of  the  forms 
illustrated  above,  preferably  in  columns  to  the  left  of  those  shown. 
In  fact,  regardless  of  the  form  of  working  sheet  used,  this  inclusion 
seems  highly  desirable  inasmuch  as  such  an  arrangement  per- 
mits the  auditor  easily  to  discover  or  trace  changes  in  account 
classifications  that  might  have  been  made  subsequent  to  the  last 
fiscal  closing,  as : 

1.  New  assets  and  liabilities 

2.  The  disappearance  of  items  found  in  an  earlier  Trial  Bal- 
ance, but  not  in  the  later 

3.  Abnormal  changes  in  the  amounts  of  specific  items  so  that 
the  attention  may  be  focused  to  making  the  investigation 
along  profitable  lines 

4.  The  necessary  adjustment  of  the  nominal  elements  is  facili- 
tated in  that  considerable  safety  is  secured  against  over- 
sight of  important  fluctuations  by  the  facts  thus  presented 

Where  an  audit  is  made  at  recurring  times,  the  Trial  Balance 
as  of  the  close  of  the  preceding  period  will  not  be  included  upon 
the  working  sheet  by  many  auditors  since  the  facts  thereof  are 
presumed  to  be  sufficiently  available  in  the  working  papers  of 
the  former  examination. 

In  case  the  client's  books  have  been  closed,  and  a  first  audit  is 
contemplated,  the  statements  prepared  by  the  client's  office  will 
be  presented  to  the  auditor  when  he  takes  up  the  work  of  the 
audit.  Hereunder,  some  auditors  maintain  that  it  is  desirable 
to  prepare  as  a  basis  of  control  (or  in  addition  to  the  regular 
Trial  Balance  form  of  work  sheet  already  mentioned)  what  may 
be  called  a  Working  Balance  Sheet  and  a  Working  Profit  and  Loss 
Statement  —  one  sheet  or  set  for  each. 

Again,  where  the  books  have  been  closed,  and  a  recurring  audit 
is  in  order  (or  where  the  figures  of  some  other  auditor  for  the 
preceding  period  are  to  be  taken  as  correct),  it  happens  frequently 
that  a  comparative  form  of  Balance  Sheet  first  is  spread  upon  a 
working  sheet,  the  next  two  columns  to  the  right  holding  item 
increases  and  decreases.  Then  the  audit  procedure  contemplates 
primarily  a  verification  of  these  increases  and  decreases. 
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In  any  event,  regardless  of  the  type  of  working  sheet  used  as 
the  basis  of  control,  a  rough  form  of  Balance  Sheet  should  be 
prepared  soon  after  the  work  of  the  examination  is  begun  so  that 
the  auditor  may  secure  therefrom  a  group  picture  or  snap-shot 
of  the  general  situation. 

Regardless  of  the  form  the  control  working  sheet  may  assume, 
the  spreatling  thereon  of  the  consecutively  numbered  or  lettered 
adjusting  entries  seems  in  order.  Inasmuch  as  the  auditor 
usually  makes  adjustments  of  two  classes,  as : 

1.  Those  affecting  the  books  of  the  client  (these  are  to  be  en- 
tered thereon  eventually,  and  are  to  be  posted  to  the 
Ledger) 

2.  Those  not  affecting  the  books,  but  used  to  adjust  book  fig- 
ures in  accord  with  the  manner  in  which  the  auditor  desires 
these  figures  to  be  shown  in  his  final  statements  (these  are 
not  to  be  entered  upon  the  books,  and  are  not  to  be  posted) 

care  should  be  taken  to  provide  proper  notations  in  the  working 
papers  so  that  this  segregation  may  be  made  later  at  the  time 
the  audit  report  is  written. 

Reading  the  Minutes.  —  Undoubtedly,  a  reading  of  the  Min- 
utes by  the  auditor  is  valuable  (if  a  corporate  audit)  in  aiding 
him  to  become  oriented  quickly  to  his  assignment.     In  a  corpora- 
tion, the  Minutes  of  stockholders,  directors  (or  executive  com- 
mittee), and  special  committees  should  be  read  carefully.     In  a 
partnership,   the  partnership  agreement  should  be  called  for. 
Copies  of  all  contracts  and  agreements  in  existence  should  be 
obtained  and  examined.     In  the  case  of  a  corporation,  a  copy,  at 
least,  of  the  Certificate  of  Incorporation  should  be  seen  and  read. 
Abstracts  are  prepared  from  the  Minutes  of  important  matters ; 
from  the  contracts,  etc.,  on  file;   and  from  the  company  charter 
or  firm  agreement.     The  exact  name  of  the  concern  should  be 
noted,  date  certificate  filed,  authorized  capital  stock,  par  value 
and  classes,  names  of  incorporators ;  and  whether  or  not  direc- 
tors must  be  stockholders.    If  the  charter  or  copy  of  the  certificate 
of  incorporation  is  not  available,  a  certificate  covering  its  con- 
tents may  be  secured  from  the  Secretary  of  State.     The  powers 
and  the  duties  of  the  officers  are  contained  in  the  by-laws,  and 
many  other  points  of  importance  may  be  secured  therefrom. 
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Note  should  be  made  of  the  date  of  the  annual  meeting  so  that 
the  report  may  be  completed  in  time  for  presentation  thereat. 

The  stockholders'  Minutes  should  show  compensation  of 
officers,  election  of  officers,  bond  of  treasurer,  banks  of  deposit, 
managerial  contracts,  property  purchase  contracts,  property 
valuations  when  properties  have  been  purchased,  perhaps  de- 
preciation rates,  etc.  Inquiry  should  be  specific  as  to  bonding 
of  employees ;  this  may  or  may  not  be  covered  in  the  Minutes 
of  the  directors'  meetings. 

Regardless  of  how  many  contract  documents  exist,  it  cannot  be 
a  waste  of  time  to  prepare  substantial  abstracts  of  their  contents, 
provided  they  have  any  bearing  upon  the  concern's  transactions. 
It  may  be  desirable  even  to  copy  important  portions  word  for 
word  so  that  the  exact  meaning  is  available  for  future  reference 
and  guidance. 
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CHAPTER  IV 
AUDITING  CASH 

Plan  of  Audit.  —  Certain  general  principles  underlie  all  audits, 
although  the  method  of  work  adopted  on  a  particular  assignment 
varies  with  the  individual  training  and  experience  of  the  in- 
charge  auditor,  and  with  the  specific  conditions  encountered. 
It  is  with  this  variable  apphcation  in  mind  that  the  following 
comments  are  offered. 

Opinions  differ  among  practitioners  as  to  the  advantages  ac- 
cruing from  the  use  of  an  audit  plan  or  program ;  many  emphati- 
cally taboo  the  use  of  any  prepared  form  of  audit  plan  blank, 
whereas  others  seem  to  incHne  toward  the  opposite  attitude, 
recognizing,  at  least,  that  some  type  of  working  schedule  has 
certain  merits  provided  its  dangers  and  limitations  are  not 
forgotten.  Whether  the  program  is  prepared  by  checking  off 
items  of  procedure  printed  upon  a  uniform  blank  plus  adding 
others  thereto  covering  certain  particular  matters  on  a  specific 
assignment  which  have  no  general  bearing  or  relation  to  other 
cases,  or  is  made  up  on  a  plain  sheet  of  paper  each  time  a  new 
audit  is  encountered,  seems  to  merit  but  scant  consideration, 
inasmuch  as  some  definite  record  must  be  kept  of  the  work 
performed. 

For  the  sake  of  uniformity,  and  to  be  assured  that  all  the  work 
is  done  which  should  be  done,  it  is  advisable  to  prepare  some 
plan,  the  operative  responsible  for  each  portion  of  the  work  com- 
pleted initialing  each  division  upon  completion.  By  adhering 
to  such  a  program,  whether  built  up  on  a  printed  blank  or  pre- 
pared in  process,  the  progress  of  the  work  can  be  determined 
quickly  by  the  principal,  and  where  work  is  left  undone,  or 
errors  are^  overlooked  or  made,  the  person  responsible  may  be 
known  quickly,  and  rectification  made  before  trouble  is  encoun- 
tered. In  an  accounting  office  properly  organized,  it  seems  be- 
yond question  of  doubt  that  the  principals  should  be  familiar 
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perfectly  with  what  has  been,  and  is  being,  done  on  each  audit, 
at  least  so  that  should  occasion  demand,  before  a  case  is  com- 
pleted, one  operative  may  be  substituted  for  another  without 
undue  delay. 

In  case  of  a  first  audit,  no  plan  should  be  prepared  too  con- 
clusively in  advance,  inasmuch  as  that  which  is  to  be  done  may 
be  decided  intelligently  only  as  the  case  opens  out ;  certain  gen- 
eral features  may  be  set  down  more  or  less  offhand,  but  comple- 
tion should  be  delayed  until  after  a  considerable  portion  of  the 
examination  has  been  finished.  Careful  note  should  be  included 
of  everything  that  is  done  since,  among  other  things,  this  affords 
material  for  preparing  the  plan  to  be  followed  in  the  future  upon 
the  ^ame  assignment,  and  even  at  times  upon  similar  assignments. 

The  basic  disadvantage  advanced  against  the  use  of  an  audit 
program  seems  to  be  that,  by  adopting  a  prescribed  plan  of  at- 
tack, the  operative  in  charge  is  apt  to  push  his  initiative  into 
the  background,  and  do  his  work  automatically.  Undoubtedly, 
the  inexperienced  auditor,  or  the  floater  so  commonly  encoun- 
tered in  accounting  offices  during  the  peak  load  season,  may 
fall  into  the  rut  of  following  his  predecessor's  plan  blindly  — 
even  though  the  latter  has  been  revised  somewhat  —  and  miss 
absolutely  some  matter  of  vital  importance  which  has  arisen  in 
that  organization  subsequent  to  the  last  audit.  If  this  adverse 
possibility  could  be  eliminated,  and  the  in-charge  accountant  be 
made  to  realize  that  he  must  make  suggestions  as  to  amending 
the  plan  —  as  his  experience  shows  this  to  be  desirable  —  it 
would  seem  that  the  advantages  of  using  an  audit  program  out- 
weigh the  disadvantages.  If  the  audit  is  not  allowed  to  degen- 
erate into  an  automatic  checking  procedure,  and  if  the  program 
is  changed  or  revised  from  time  to  time  on  a  repeat  engagement 
as  circumstances  demand,  the  system  has  so  many  advantages 
that  for  an  undertaking  of  considerable  size  it  seems  indispensable 
in  some  form  or  other. 

Where  an  auditing  practice  assumes  large  proportions,  unless 
some  such  method  is  adopted  the  principals,  of  necessity,  must 
lose  a  considerable  amount  of  control  over  the  work  being  done 
and,  in  a  large  degree,  they  will  be  in  the  hands  of  their  staff. 

As  an  audit  progresses,  notes  must  be  made  apart  from  what- 
ever records  are  prepared  of  the  work  completed.    These  should 
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not  be  more  voluminous  than  absolutely  is  necessary  since  it  is 
highly  desirable  to  clear  up  as  many  points  as  possible  the  moment 
they  come  up  rather  than  to  make  notes  thereon  for  later  con- 
sideration. But  certain  matters  always  arise  which  cannot  be 
passed  upon  at  once ;  for  example,  missing  vouchers  for  which 
duplicates  must  be  obtained.  Again,  it  is  necessary  to  make 
notations  concerning  matters  which  must  be  remembered  from 
one  audit  to  another  that  cannot  be  deduced  from  the  face  of 
the  accounts  themselves.  Further,  where  a  first  audit  is  being 
made  of  a  concern  engaged  in  a  business  of  a  technical  nature,  in 
which  special  conditions  are  encountered,  brief  explanations  are 
desirable  of  peculiar  or  technical  transactions  so  that  reference 
may  be  made  thereto  by  those  who  may  be  required  to  go  on  to 
the  case  subsequently. 

Mechanics  of  Auditing.  —  The  three  following  routine  pro- 
cedures form  a  considerable  portion  of  each  audit  engagement : 

1.  Vouching  —  checking  entries  from  supporting  documents 

2.  Checking  footings 

3.  Checking  postings 

Although  this  work  is  somewhat  mechanical,  it  is  important  that 
It  should  be  done  carefully  and  intelligently. 

Just  how  much  an  auditor  should  do  hereunder  on  a  given  case 
depends  upon  his  hire-contract,  the  system  of  bookkeeping,  and 
the  internal  checks  encountered.     In  a  small  concern  with  prac- 
tically no  internal  check,  a  detailed  execution  should  be  made ; 
m  these  cases,  too,  instructions  often  are  received  to  balance  the 
books  in  which  event,  probably,  it  will  be  necessary  to  check  all 
footings  and  postings.     In  a  large  enterprise,  where  an  efficient 
mternal  check  exists,  and  the  books  are  balanced  by  the  office 
staff,  it  IS  not  usual  or  necessary  to  check  completely.     Instead, 
tests  are  run,  but  considerable  judgment  is  necessary  to  decide 
what  shall,  and  what  shall  not,  be  done ;  since  circumstances  alter 
cases,  hard  and  fast  rules  cannot  be  prescribed.     In  other  words 
on  the  one  hand,  a  detailed  audit  should  be  made,  whereas,  on 
the  other,  a  Balance  Sheet  audit  may  be  attempted,  at  least  in 
part. 

Even  though  the  majority  of  audits  made  by  the  large  firms 
are  said  to  be  Balance  Sheet  audits,  it  is  believed  that  the  large 
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portion  of  the  cases  handled  by  the  smaller  firms  and  by  auditors 
working  alone  on  their  own  account  with  a  handful  of  assistants 
approach  nearer  the  detailed  type  than  the  Balance  Sheet  kind. 
Under  either  condition,  it  seems  that  the  Balance  Sheet  audit  is 
a  rarity  since,  as  mentioned  previously,  an  unqualified  audit 
certificate  should  not  be  granted  unless  the  weak  spots  in  a 
system  have  been  covered  thoroughly;  although  the  Federal 
Reserve  Bulletin  may  be  taken  as  a  guide  prescribing  the  mini- 
mum requirements  of  an  audit,  it  does  not  set  out  everything 
that  may  have  to  be  done  to  satisfy  the  auditor  that  all  is  well 
with  the  report  attached  to  his  unqualified  certificate.  Although 
the  writer's  experience  is  not  believed  to  have  been  anything 
peculiar,  only  covering  what  has  happened  to  arise  in  the  day's 
work  of  a  general  practitioner,  in  looking  back  through  his 
audit  plans  for  a  series  of  years,  during  a  period  of  some  three 
and  a  half  years  not  one  audit  was  made  which  could  be 
labeled  a  pure  Balance  Sheet  examination;  at  times  one 
matter,  at  others  many,  developed  calling  for  a  method  of  pro- 
cedure to  be  applied  to  a  specific  point  or  points  that  could  not 
be  considered  anything  else  but  detailed  in  nature. 

Just  as  soon  as  the  cash,  notes,  and  securities  have  been  counted, 
the  auditor's  control  work  sheet  drawn,  and  the  Minutes  and 
other  general  documents  read  and  abstracted,  undoubtedly 
what  is  usually  known  as  the  detailed  mechanical  portion  of 
auditing  may  be  commenced.  The  exact  time  of  starting  this 
division  of  the  examination  depends  upon  circumstances ;  if  the 
senior  draws  the  Trial  Balance  and  reads  the  Minutes,  etc.,  be- 
yond question  the  mechanical  —  for  the  most  part  the  junior's 
—  activities  are  commenced. 

Briefly,  vouching  is  applicable  to : 

1.  Cash  Books 

2.  Petty  Cash  Book 

3.  Payroll  Record 

4.  Purchase  or  Voucher  Register 

5.  Purchase  Returns  and  Allowances  Book 

6.  Sales  Register 

7.  Sales  Returns  and  Allowances  Book 

8.  General  Journal 
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The  records  in  connection  with  which  footings  may  be  checked 
in  whole  or  in  part  may  be  illustrated  as  under : 

1-8.  Records  mentioned  above 

9-  General  Ledger 

10.  Customers'  Ledger 

1 1 .  Creditors'  Ledger 

All  of  these  books,  as  a  rule,  are  not  footed ;  as  the  examina- 
tion proceeds,  and  the  work  develops,  the  auditor  determines 
just  how  much  seems  necessary.  Checking  postings  contem- 
plates a  general  consideration  of  the  following  records : 

Those  from  which  entries  are  posted  to  the  General  Ledger 
Those  from  which  entries  are  posted  to  the  Customers' 
Ledger 

3.   Those  from  which  entries  are  posted  to  the   Creditors' 
Ledger 

Hereunder,  also,  a  complete  checking  of  postings  may  not  be 
necessary,  except  as  concerns  the  General  Ledger. 

The  entire  success  of  an  audit  depends  upon  the  intelligence 
and  thoroughness  with  which  the  vouching  is  done.  Vouching 
does  not  seem  to  comprehend  merely  the  inspection  of  receipts, 
say,  in  connection  with  the  Cash  Book ;  it  should  include  the 
scrutiny  of  every  transaction  of  the  business  plus  evidence, 
either  documentary  or  otherwise,  of  sufficient  validity  to  satisfy 
the  auditor  that  each  such  transaction  is  in  order,  has  been 
authorized  properly,  and  is  recorded  correctly.  This  type  of 
vouching  requires  the  auditor  to  go  behind  the  books  and  trace 
the  entries  back  to  their  source.  Only  by  so  doing,  is  it  possible 
to  determine  the  complete  meaning  under  the  circumstances 
of  the  transactions  encountered ;  if  an  auditor  concerns  himself 
only  with  the  entries  as  they  appear  in  the  books,  his  deductions 
mostly  will  be  incomplete  with  the  result  that  many  matters 
of  importance  affecting  the  accounts  materially  will  be  passed  as 
correct  in  error.  Book  entries  reflect  only  such  information  as 
the  bookkeeper  desires  to  have  displayed ;  hence,  such  informa- 
tion may  be  contrary  to  fact,  purposely  or  otherwise.  Only 
external  evidence  can  give  the  auditor  a  correct  idea  of  the  true 
state  of  affairs;  hence,  thorough  and  efficient  vouching  repre- 
sents the  very  backbone  of  auditing.     In  general,  clever  frauds 
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cannot  be  uncovered  except  by  vouching ;  therefore,  the  greatest  of 
care  and  intelligence  should  be  displayed  in  connection  therewith. 
As  vouchers  are  checked,  each  should  be  so  marked  by  a  special 
tick  or  a  rubber  stamp  that  it  cannot  be  produced  later  to  sup- 
port another  item.  Further,  the  marking  placed  upon  the 
voucher  may  be  so  located  that  its  position  denotes  exactly  what 
has  been  done  with  the  evidence  in  hand  ;  an  invoice,  for  example, 
may  be  produced  once  when  the  Cash  Book  is  vouched,  and  a 
second  time  when  the  Purchase  Record  is  checked.  In  a  similar 
manner,  the  tick  marks  used  on  the  books  of  account  should  be 
placed  distinctively  when  the  corresponding  vouchers  have  been 
accepted. 

In  order  to  avoid  a  reexamination  of  vouchers,  with  the  re- 
sultant loss  of  time,  the  auditor  should  endeavor  while  he  has 
these  documents  before  him  during  the  vouching  process  to 
make  whatever  notes  are  necessary  on  various  matters  to  which 
the  attention  must  be  directed  later  —  as  contracts  needed, 
expense  apportionments  and  outstandings,  purchase  prices  of 
materials  to  be  used  later  in  verifying  inventories,  etc. 

In  all  probability,  the  first  task  hereunder  is'  to  vouch  the 
Cash  Book.  In  this  connection,  the  auditor  ought  to  determine 
at  once  the  function  of  the  cash  records  encountered,  and  then 
act  accordingly,  rather  than  give  much  attention  to  their  form 
and  arrangement.  Briefly,  the  following  seems  contemplated 
by  "  auditing  the  Cash  Book  " : 

1.  Verify  components  of  receipts  and  disbursements 

a.  In  detail,  and 

b.  In  aggregate 

2.  Prove  balance,  by 

a.  Actual  count,  or 

b.  Bank  confirmation,  or 

c.  Both 

3-   Reconcile  bank  account  or  accounts 

The  reader  is  cautioned  again  to  \dew  the  suggestions  herein 
made  as  illustrative  only  —  those  matters  concerning  which  an 
auditor  should  be  famihar  as  a  practitioner  (exclusive  of  mere 
accounting  principles)  —  but  tempered  with  the  essence  of  a 
possible  procedure  so  that  some  idea  may  be  secured  of  how  an 
examination  might  proceed. 
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Illustrative  Audit  Plan  for  Cash.  —  Illustrative  of  an  audit 
plan  for  the  asset  of  cash,  the  following  portion  of  a  general 
printed  program  is  given  below : 


Com't. 

Do 

Done  by 

Cash  —  Cash  Book  : 
a.   Count  cash  on  hand 

b.    Deposit  checks  in  drawer,  requesting  ad- 
vice of  protest 

c.    Scrutinize  advances,  due  bills,  I.O.U.'s 
and  secure  executive  approval 

d.   Compare  cash  count  with  C.B.  balance 

e.    Have  pass  book  balanced 

/.    Secure  certificate  of  balance  from  bank 

g.    Reconcile  cash  and  check  books  with 
bank  statement 

h.   Work  back  cash  balance  as  of  report  date 

i.    Vouch  checks  to  C.B.,  examining  signa- 
tures and  indorsements 

j.    Clear  last  cash  papers 

k.   List  checks  unapproved  and  missing 

/.    List  unchecked  items  on  C.B. 

m.  Scrutinize  vouchers  for  check  disburse- 
ments 

n.  Test-Check  additions,  Dr.  &  Cr. 

0.   Test-Check  postings  to  G.L. 

p.   Test-Check  postings  to  S.L. 

q.    Test-Check  postings  to  P.L.-V.R. 

r.    Test-Check  postings  to  C.L. 

s.    Scrutinize  vouchers  for  petty  cash  pay- 
ments 

/.    Vouch  with  payroll 

u.  Test-Check  with  daily  charge 

V.    Vouch  cash  sales  slips 

w.  Scrutinize  cash  system  for  improvements 

X. 

y- 

z. 
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Com't. 

Do 

Done  by 

Petty  Cash  —  Petty  Cash  Book  : 
a.   Count  petty  cash 

■ 

b.    Compare  with  P.C.B.  balance 

c.    Test-Check  vouchers 

d.   Test-Check  additions :   total  columns  — 
cross  footings  —  distributions 

e.    Check  postings  to  general  records  :  Jl.-L. 

/. 

,?. 

In  the  preparation  of  this  program,  each  step  to  be  done  is 
indicated  by  placing  a  tick  (y/)  mark  in  the  second  column  at 
the  right  titled  "  Do."  If  particular  developments  uncovered 
require,  extra  steps  are  written  in  at  the  bottom  of  each  section 
in  the  space  provided,  after  which  the  check  mark  (^)  is  placed 
in  the  second  column  at  the  right  as  before. 

Where  tests  are  to  be  run,  instead  of  a  detailed  checking,  the 
word  "  Check  "  at  the  left  margin,  but  to  the  right  of  the  word 
"  Test  "  is  crossed  out  in  each  instance.  Further,  a  brief  com- 
ment as  to  what  each  test  covers  may  be  indicated  in  the 
first  column  at  the  right,  headed  "  Com't."  For  example,  if  the 
audit  covers  a  year,  it  may  be  that  only  the  last  two  months  of 
the  period  are  to  be  covered  by  item  "  n  "  under  "Cash  —  Cash 
Book  " ;  if  so,  in  the  "  Com't  "  column  a  notation  is  made,  say, 
"N-D";  naturally,  the  internal  check  system  must  be  suffi- 
ciently adequate  to  permit  this. 

As  each  person  on  the  auditor's  staff,  working  upon  the  case  in 
hand,  completes  certain  duties,  he  enters  his  initials  in  the  first 
of  the  columns  at  the  right  headed  ''  Done  by,"  just  opposite 
the  item  completed.  If  two  juniors  do  a  certain  piece  of  work, 
each  one  is  provided  a  space  in  which  to  enter  his  initials.  In 
the  event  of  error,  the  senior  knows  just  who  is  responsible 
therefor ;  further,  in  case  a  good  piece  of  work  is  done,  the  senior 
knows  whom  to  commend.  In  addition  to  having  each  person 
place  his  initials  in  the  space  provided,  as  an  item  of  work  is 
completed,  each  individual  engaged  upon  an  audit  should  carry 
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a  small  pocket  note  book  in  which  to  enter  the  time  spent  on 
each  portion  of  the  examination ;  a  copy  thereof  should  be  filed 
with  the  working  papers  upon  the  completion  of  the  audit,  being 
fastened  to  the  plan;  such  information,  also,  is  necessary  in 
making  out  the  weekly  time  sheet  properly. 

Should  an  audit  plan  be  used  for  several  periods,  the  spread 
may  be  upon  a  columnar  sheet.  The  items  of  work  to  be  done 
may  be  hsted  at  the  left  downward,  and  the  closing  dates  of  the 
respective  periods  entered  across  the  top  from  left  to  right. 

Internal  Checks  Related  to  Cash.  —  Since  a  large  portion  of 
frauds  arise  directly  in  connection  with  cash,  the  internal  checks 
over  cash  should  be  scrutinized  most  carefully  before  the  actual 
audit  of  the  cash  transactions  is  commenced.  In  the  original 
instance,  it  should  be  determined  just  what  are  the  duties  of  the 
cashier  —  particularly,  does  he  have  charge  of  any  Ledgers,  or 
books  of  original  entry  other  than  his  own  ?  In  a  large  concern, 
the  regular  duties  of  a  cashier,  as  such,  will  keep  him  fully  oc- 
cupied ;  in  a  small  estabUshment,  it  is  not  possible  usually  to 
have  one  man  spend  his  entire  time  in  carrying  out  the  duties  of 
cashier  only.  In  cases  of  the  latter  type,  the  opportunities  for 
fraud  by  the  cashier  are  considerable. 

In  connection  with  receipts,  the  auditor's  attention  is  directed 
to  the  following  points : 

1.  Who  opens  letters  containing  remittances? 

2.  Are  remittance  checks  stamped  immediately  'Tor  Deposit 
Only"? 

3.  Are  remittance  sheets  used?  If  so,  how  checked  and 
O.K.'d?  Are  daily  totals  thereof  compared  with  Cash 
Book  entries,  and  by  whom  ? 

4.  What  method  is  used  in  issuing  receipts  to  customers? 
The  cashier  should  have  no  duties  in  this  connection. 

5.  Are  all  receipts  banked  daily  intact,  and  does  the  person 
who  takes  the  money  to  bank  for  deposit  have  any  other 
connection  with  the  cash  transactions  ? 

6.  How  are  cash  sales  (if  any)  recorded  and  checked  ? 

7.  May  salesmen  collect  debts ;  if  so,  under  what  conditions  ? 

8.  How  often  is  the  Pass  Book  checked  against  the  Cash  Book, 
a  Reconciliation  Statement  prepared,  and  does  anyone 
assist  the  cashier  hereunder  ? 

9.  Who  has  custody  and  treatment  of  the  notes  receivable? 
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In  relation  to  payments,  the  auditor  may  direct  his  attention, 
with  profit,  to  the  following  points  : 

1.  Are  all  payments  made  by  check,  excepting  those  handled 
through  petty  cash?  Who  has  authority  to  sign,  and  is  a 
countersignature  required  ? 

2.  Are  checks  made  out  to  ''Bearer"  a  common  occurrence? 

3.  What  procedure  exists  for  checking  statements  against 
invoices  before  checks  are  drawn  in  payment,  and  for  com- 
parison with  creditors'  accounts  ? 

4.  Are  vouchers  numbered  properly  and  filed  in  order?  This 
should  not  be  work  for  the  cashier. 

5.  How  are  extraordinary  payments  authorized? 

6.  What  type  of  petty  cash  system  is  in  operation? 

7.  What  system  is  in  operation  for  preparing  payrolls  and  pay- 
ment of  wages  ? 

When  the  auditor  has  completed  his  investigation  along  the 
lines  suggested,  he  is  in  a  position  to  draw  up  his  scheme  for  the 
audit  of  cash,  paying  attention  to : 

1 .  Weak  points  in  the  system 

2.  All  places  where,  from  experience,  loopholes  are  hkely  to  be 
found 

3.  Hire-contract  with  the  cHent 

Although  it  is  not  part  of  an  auditor's  duty  at  all  times  to  advise 
the  client,  without  invitation,  as  to  the  manner  in  which  the 
system  could  be  improved  and  strengthened,  this  may  be  done. 
If  so,  as  the  work  progresses  it  is  necessary  to  keep  this  matter 
in  mind,  particularly  as  to  the  following : 

1.  To  insure  that  all  receipts  from  all  sources  are  accounted  for 

2.  To  insure  that  no  fraudulent  or  improper  payments  are 
made,  that  every  payment  is  authorized  properly,  that  each 
payment  covers  an  actual  business  purpose,  that  the  trans- 
action is  recorded  properly  in  the  books,  and  that  the  payee 
actually  has  received  the  amount  involved 

Verification  of  Cash  —  Receipts  Deposited  Intact.  —  Certain 
general  conditions  are  encountered  when  the  auditor  makes 
ready  to  audit  this  asset : 
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1.  Under  an  ideal  situation,  cash  receipts  are  deposited  intact, 
and  all  payments  are  made  by  check  except  those  from  petty 
cash,  the  fund  for  the  latter  being  on  the  imprest  basis. 

2.  Receipts  may  be  used  in  part  for  petty  cash  payments  and 
for  other  disbursements.  Particularly  is  this  true  in  the 
smaller  concerns. 

Where  undertakings  are  located  at  considerable  distances  from 
banks,  the  cash  procedures  may  be  seriously  at  fault.  Deposits 
may  be  made  spasmodically  when  someone  happens  to  be  going 
in  the  direction  of  the  bank ;  and  during  this  interval  payments 
may  be  made  from  the  accumulated  cash  on  hand.  However, 
nothing  here  should  prevent  the  use  of  a  petty  cash  or  working 
fund  out  of  which  cash  payments  may  be  made;  for  safety's 
sake  such  a  fund  should  be  established  and  used. 

When  ready  to  verify  the  cash,  the  auditor  should  govern  him- 
self as  seems  best  to  prevent  future  possible  embarrassment. 
Items  in  transit  between  branches  or  banks  at  the  time  of  the 
audit  must  be  watched  for,  so  that  their  final  receipt  and  correct- 
ness may  be  verified. 

Where  a  satisfactory  system  of  internal  check  is  operated  in 
connection  with  cash  receipts  and  disbursements,  the  cash  audit 
should  be  a  fairly  simple  matter,  inasmuch  as  the  cash  may  be 
proved  in  total.  The  entire  receipts  shown  by  the  Receipts 
Register  should  agree  with  the  total  deposits  as  shown  by  the 
Bank  Statement,  and  the  payments  of  cash  as  shown  by  the 
Check  Register  should  agree  with  the  withdrawals  shown  on  the 
Bank  Statement  after  the  outstanding  checks  have  been  taken 
into  consideration. 

If  the  Bank  Statements  are  correct,  the  footings  of  the  cash 
records  are  assumed  as  needing  no  verification,  because  they 
must  be  correct  if  they  agree  with  the  total  of  deposits  and  pay- 
ments as  shown  by  the  Bank  Statements  after  the  necessary 
adjustments  have  been  made  : 

1.  For  deposits  entered  by  the  bank 

a.  At  the  commencement  of  the  period  audited  which  were 
entered  on  the  books  prior  to  the  beginning  of  the  period 

b.  After  the  period  of  audit 

2.  For  checks  outstanding  at  the  beginning  and  at  the  end  of 
the  period. 
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In  verifying  cash,  a  proof  of  the  Cash  Book  footings  may  be 
secured  by  means  of  the  following  statement : 

Receipts 

Deposits  of  period  (see  bank  statements)      ....  ♦^ 

Deduct:  ^ 

Deposits  included  above  relating  to  prior  period  (see  Cash  Receipts 
Register)        

Less: 

Contra  entries  in  Cash  Receipts  Register  to  neutralize  checks  can- 
celled after  entry  in  Check  Register 

Add :  ^ 

Deposits  not  included  in  bank  statements  relating  to  present  period 
but  credited  by  bank  subsequent  thereto  (see  Cash  Receipts 
Register) ^^ 

Total  receipts  or  deposits  (see  Cash  Receipts  Record) 

Payments 

Payments  of  period  (see  bank  statements) •^ 

Deduct:  ^ 

Checks  included  above  relating  to  prior  period  (see  Check  Register)     $6 
Less: 
Cancelled  checks  on  Check  Register  not  issued $^    $cf 

Add:  ^^ 

Checks  not  included  in  bank  statements  relating  to  present  period 

being  outstanding  as  at  end  thereof  (see  Check  Register) 
Total  payments  (see  Check  Register) 

Summary 

Total  receipts  (see  Cash  Receipts  Register)       ^^ 

Deduct :  Total  payments  (see  Check  Register) '.    $6 

Balance,  cash  on  hand,  per  books «^ 

Exchange,  Collection,  and  Interest  Items.  —  Even  where  all 
receipts  are  deposited  intact,  their  total  may  not  agree  with  the 
deposits  according  to  the  bank's  records,  because  of  deductions 
by  the  latter  for  exchange,  interest,  etc.  The  correct  procedure 
here  would  be  to  induce  the  bank  to  present  monthly  statements 
covering  these  items  so  that  settlement  therefor  may  be  made 
from  petty  cash  in  order  that  all  deposits  will  be  accepted  at  face 
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value.  If  this  procedure  cannot  be  secured,  a  special  column  may 
be  provided  upon  the  Cash  Book  in  which  to  hold  these  items 
so  that,  when  its  total  has  been  deducted  from  the  gross  receipts, 
the  remainder  will  be  in  agreement  with  the  bank's  statement  of 
deposits.     A  bank  holds  Canadian  checks  for  collection  only. 

Interest  on  discounted  drafts  cannot  be  predetermined  unless 
a  definite  date  of  payment  is  specified  in  the  draft.  It  is  impossi- 
ble to  know  when  a  sight  draft  will  be  paid,  or  one  reading  that 
payment  shall  be  made  ''  on  arrival  of  goods,"  so  that  the  net 
proceeds  delivered  to  the  discounting  bank  will  be  known 
before  such  time. 

Bank  Reconciliation  Procedure.  —  A  practical  procedure  il- 
lustrating one  way  under  which  the  Cash  Book  may  be  vouched 
and  the  bank  account  or  accounts  reconciled  is  offered  below. 
The  returned  checks  on  hand  may  be  found  arranged  in  one  of 
two  possible  ways : 

1.  In  bundles,  just  as  the  bank  returned  them.  Undoubtedly, 
this  indicates  no  reconcihation  has  been  made  for  a  long 
time. 

2.  In  numerical  order  as  issued 

Some  banks  use  Pass  Books;  others  have  adopted  a  monthly 
statement  form  on  which  are  shown  paid  checks  and  deposits ; 
again,  if  an  account  is  inactive,  a  Pass  Book  may  be  in  order, 
whereas,  if  an  account  is  active,  the  statement  may  be  found. 
Under  the  first  condition,  the  bank  statements,  or  the  machine 
lists  inclosed  in  the  balanced  Pass  Books,  should  be  checked  out 
before  the  returned  checks  are  arranged  in  numerical  order ;  each 
statement  should  be  proved,  or  each  Pass  Book  balance  proved, 
before  the  order  of  the  returned  checks  is  disturbed. 

The  returned  vouchers  should  be  checked  against  the  state- 
ment entries  or  the  machine  lists.  Each  machine  list  should  be 
footed,  and  such  footing  checked  against  the  Pass  Book.  Each 
Bank  Statement  should  be  footed,  both  as  to  debits  and  credits ; 
the  opening  balance  from  the  preceding  statement  should  be 
checked,  and  the  closing  balance  proved.  This  procedure  is 
done  month  by  month  and,  if  everything  is  found  in  order,  the 
checks  are  arranged  numerically,  a  memo  being  prepared  of  the 
missing  numbers. 
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Where  checks  are  missing,  the  check  book  stubs  should  be 
referred  to  to  determine  whether  they  are  cancelled  or  still  out- 
standing ;  if  no  check  book  stub  is  used  —  as  where  checks  are 
put  up  into  pads  —  the  Cash  Book  takes  the  place  of  the  check 
book.  Cancelled  checks  should  be  preserved  in  numerical  order, 
some  advocating  their  being  pasted  back  on  to  the  respective 
stubs. 

If  all  checks  are  drawn  on  one  bank,  and  are  entered  in  numeri- 
cal order,  it  is  possible,  as  a  rule,  to  reconcile  the  bank  account 
and  vouch  the  disbursements  at  the  same  time.  From  some 
source  the  auditor  will  have  determined  who  should  sign  checks 
and  who  countersign  them.  The  actual  procedure  of  reconciling 
and  vouching  is  about  as  under : 

1.  Compare  check  number  with  Cash  Book  number 

2.  Compare  check  payee  with  Cash  Book  payee 

3.  Compare  check  amount  with  Cash  Book  amount 

4.  Note  that  proper  signatures  are  on  each  check 

5.  Place  a  small  c  at  the  right  of  the  amount  in  the  Net  Cash 
column  (or  a  double  tick  ") 

Scrutinizing  check  indorsements  seems  unnecessary,  as  a  general 
rule  (subject  to  exceptions  shown  below),  since  most  checks  have 
been  passed  through  the  bank,  paid,  cancelled,  and  returned 
long  after  the  expiration  of  the  usual  ten-day  limit.  Errors  not 
reported  to  the  bank  prior  to  this  moment  seem  to  exceed  a 
reasonable  time,  and  the  account  may  be  considered  as  correct. 
(See  Morgan  vs.  U.  S.  Mortgage  &  Trust  Co.,  208  N.  Y.  218.) 
Further,  the  auditor  is  not  familiar  with  signatures,  as  is  a  bank 
teller. 

Checks  drawn  to  "  cash  "  may  or  may  not  be  indorsed ;  the 
auditor  should  turn  each  one  over  and  note,  if  possible,  who  is 
supposed  to  have  received  the  money.  Examining  indorsements 
on  checks  drawn  to  "  cash  "  is  a  procedure  distinct  from  that  of 
examining  them  on  checks  drawn  to  the  order  of  someone. 
Considerable  more  care  seems  necessary  in  the  first  instance, 
although  even  if  the  check  should  be  irregular,  this  fact  may 
be  difficult  to  detect.  In  the  case  of  executors  and  trustees, 
the  auditor  is  on  special  notice  to  scrutinize  indorsements  on 
cash  checks. 
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In  checking  out  a  bank  account,  the  work  entailed  usually  is 
done  by  two  persons  sitting  opposite  each  other,  with  a  table 
between.  In  examining  canceled  checks,  a  standardized  procedure 
should  be  developed  so  that  speed  with  accuracy  may  be  secured  : 

Place  a  bundle  of  checks  at  the  left  hand. 
Pick  up  a  check  and  scrutinize  signature  as  the  check  is 
being  moved  around  toward  the  front. 
3-    Call  amount,  and  observe  quickly  that  the  written  words 
agree  with  the  figures. 

4.  Check  the  check,  observing  cancellation,  and  call  payee's 
name. 

5.  Turn  check  over. 

6.  Perhaps  examine  indorsement  as  check  is  placed  face  down 
in  front  for  rebuilding  the  pile. 

On  the  hst  of  the  outstanding  checks  as  of  the  first  of  each 
month,  check  off  those  paid  during  the  next  month  and,  by  check- 
ing against  the  entries,  determine  those  outstanding  at  the  end 
of  the  month.  The  person  checking  the  entries  in  the  Cash 
Book  should  watch  closely  for  all  items  not  charged  to  Accounts 
Payable  or  to  personal  accounts ;  as  to  these,  evidence  of  the 
genuineness  of  the  transactions  must  be  secured. 

Deposits,  per  bank  book  or  statement,  are  compared  with  en- 
tries of  receipts  in  the  Cash  Book.  Care  should  be  used  in  com- 
paring the  dates  of  receipt  and  deposit.  All  questionable  items 
should  be  taken  up  with  the  senior  in  charge. 

Bank  Reconciliation  Statement.  —  The  cash  on  hand  at  the 
end  of  the  period  should  represent  the  cash  in  bank  as  shown  by 
the  books.  This  must 'be  reconciled  with  the  reported  bank 
balance  since  the  latter,  because  of  checks  outstanding  and  sundry 
charges  and  credits,  is  most  apt  not  to  agree  with  the  amount 
shown  by  the  client's  books. 

^  The  simple  form  of  reconciliation  statement  need  not  be  shown 
since  it  may  be  assumed  as  being  familiar  to  everyone  having 
occasion  to  read  this  book.  It  might  be  mentioned,  however, 
that  the  starting  point  should  be  the  balance  reported  by  the 
bank,  rather  than  that  shown  by  the  books,  inasmuch  as  the 
latter  amount  should  be  the  final  figure  secured;  it  is  the 
book  figure  which,  if  correct,  represents  the  cash  item  for 
statement  purposes,  rather  than  that  reported  by  the  bank. 
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Ordinarily,  the  checks  outstanding  at  the  end  of  the  period 
under  review,  where  the  audit  is  made  immediately  after  the 
close  of  the  period  or  is  completed  directly  thereafter,  cannot  be 
verified  actually  unless  sufficient  time  has  elapsed  to  ha.ve  them 
cleared  through  the  bank.  Special  care  is  necessary  to  see  that 
no  checks  for  cash  purposes  are  drawn  at  the  close  of  the  period 
and  entered  in  the  next  period.  Checks  outstanding,  not 
examined  at  a  previous  audit  on  account  of  not  having  been 
returned  by  the  banks  must  be  called  for  and  be  traced  into  the 
Cash  Book  at  the  beginning  of  the  current  period  being  reviewed. 

Where  the  cash  account  is  more  or  less  complicated,  the  rec- 
onciliation of  a  bank  account  may  require  a  more  formal  method 
than  the  usual  simple  one  suggested  above.  In  this  case,  the 
tabulation  may  be  constructed  along  the  following  lines  —  in 
four  parts  or  tables : 

1.  We  debit,  bank  does  not  credit. 

2.  We  credit,  bank  does  not  debit. 

3.  Bank  debits,  we  do  not  credit. 

4.  Bank  credits,  we  do  not  debit.       , 

•On  the  basis  of  the  above,  the  auditor  proceeds  as  follows : 

1.  Balance  per  bank. 

2.  Add  (i)  and  (3)  above. 

3.  Deduct  (2)  and  (4)  above. 

4.  Balance  per  Cash  Book  should  result. 

Instead  of  the  above  arrangement,  the  statement  may  be  pre- 
pared in  account  form : 


1.  Bank  balance 

2.  Add  (i)  and  (3)  above. 


1.  Our  balance 

2.  Add  (2)  and  (4). 


When  completed,  the  two  sides  should  balance  one  with  the  other. 
This  tabular  form  of  statement  may  be  used  in  balancing  many 
sets  of  accounts  between  two  parties,  when  the  reciprocal  items 
are  so  numerous  as  to  make  the  process  complicated,  as : 

1.  Between  home  office  and  branch 

2.  Between  stock  brokers  in  two  different  cities,  where  these 
are  buying  from  and  selling  to  each  other  constantly 

3.  Etc. 
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CHAPTER  V 
AUDITING  CASH  (Continued) 

Bank  Pass  Book.  —  One  portion  of  the  work  of  vouching  the 
Cash  Book  IS  to  check  it  against  the  bank  Pass  Book  (or  Bank 
Statement).     The  individual  items  in  the  Cash  Book  are  called 
back  agamst  the  Pass  Book,  the  entries  on  both  records  being 
ticked;    then  the  Reconciliation  Statement  at  the  end  of  the 
period,  where  prepared  by  the  office  staff,  should  be  checked 
so  that  the  balances  of  the  Cash  and  Pass  Books  may  be  agreed' 
All  checks  paid  in  or  drawn,  not  in  the  Pass  Book  as  on  the  end- 
ing date  of  the  period,  and  which  appear  in  the  Reconciliation 
Statement,  should  be  traced  into  the  bank  in  the  succeeding 
period,  so  It  may  be  determined  that  these  represent  bona  fide 
transactions.     Where  the  audit  is  made  sometime  after  the  close 
of  the  period,  and  checks  are  encountered  not  yet  cleared  through 
the  bank,  the  reasons  therefor  should  be  ascertained 

In  checking  out  the  debit  side  of  the  Cash  Book  against  the 
Pass  Book  (or  Bank  Statement),  it  should  be  observed  that  the 
dates  agree ;  many  frauds  are  committed  by  the  simple  expedient 
of  delaying  the  banking  of  receipts,  this  permitting  the  defaulting 
person  to  have  the  use  of  such  money  in  the  interim,  so  that  at 
all  times  he  is  in  possession  of  part  of  the  business  funds 

When  the  credit  side  of  the  Cash  Book  is  taken  up,  it  should  be 
noticed  that  dates  and  names  correspond,  and  bank  charges 
dishonored  checks,  etc.,  should  be  considered.  Where  a  Recon- 
ciliation Statement  is  handed  the  auditor,  perhaps  he  will  check 
only  the  credit  side  of  the  Cash  Book  in  total ;  nevertheless  a 
more  secure  procedure  hereunder  would  seem  to  be  to  check  out 
the  entire  debit  side  in  detail,  and  to  note,  inquire  into,  and  take 
account  of  all  contras  when  agreeing  the  credit  side  in  total 

Since  frauds  have  been  covered  by  producing  a  fictitious  Pass  " 
Book  to  the  auditor,  the  confirmation  certificate  secured  direct 
from  the  bankers  should  not  be  forgotten.     The  balance  hereon 
should  agree  with  the  Pass  Book  balance  produced. 
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Auditing  after  Close  of  Period  Covered.  —  After  the  bank 
confirmation  has  been  secured,  and  a  copy  of  the  undertaking's 
bank  reconciliation  obtained  for  the  month  just  prior  to  the  pe- 
riod's close  (say,  November)  —  or  the  balanced  Pass  Books,  and 
the  Cash  Book  (or  Cash  Registers),  the  auditor  should  prepare 
a  Bank  Reconciliation  Statement  as  of  the  date  of  the  actual 
count ;  also,  the  transactions  should  be  traced  or  worked  back 
to  prove  the  balance  sought  —  the  one  to  which  he  is  expected 
to  certify. 

If  the  book  balance  is  verified  under  the  present  circum- 
stances, the  balance  at  the  end  of  the  period  under  audit  as 
shown  by  the  books  may  be  proved  as  follows : 

Balance  (present  date)  per  books ^a 

Add  —  Disbursements  from  end  of  period  to  date  above     .     .     .     .     !    $^ 

Deduct  —  Receipts  from  end  of  period  to  date  above 
Balance,  as  of  end  of  period  under  audit.     (See  Trial  Balance) 

Taking  the  canceled  checks  returned  by  the  bank  as  of  the 
close  of  business  on  the  last  day  of  the  period  under  scrutiny, 
and  all  those  which  have  been  returned  subsequent  thereto,  the 
auditor  checks  out  the  Cash  Book  for  the  last  month  of  the 
period  (as  December)  and  every  check  belonging  to  the  pre- 
ceding month  (as  November)  found  in  the  bundle  for  the  last 
month  (as  December)  should  be  traced  into  the  reconciliarion 
obtained  from  the  concern  for  the  month  preceding  the  last 
(as  November).  At  the  complerion  of  this  procedure,  all  items 
in  the  Cash  Book  and  in  the  reconciliarion  for  the  month  prior 
to  the  last  one  of  the  period  which  remain  unchecked  should  be 
traced  into  the  reconciliation  as  of  the  end  of  the  period  being 
examined;  everything  should  check  out.  Thereafter,  the 
reconciliation  schedules  of  the  auditor  may  be  prepared. 

Inasmuch  as  the  checks  outstanding  at  the  end  of  the  period, 
as  a  rule,  will  have  been  returned  by  the  bank  subsequent  to  the 
close  of  the  period  but  before  the  audit  is  completed,  a  verifica- 
tion thereof  should  be  made,  and  this  proof  of  checks  outstand- 
ing should  be  thorough.  In  the  words  of  the  Federal  Reserve 
Bullerin,  the  "  only  safe  and  satisfactory  method  of  proving 
their  accuracy  is  to  compare  the  credit  side  of  the  Cash  Book 
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from  the  last  day  of  the  period  backward,  item  by  item,  with  the 
checks  returned  from  the  bank  for  such  period  as  may  be  neces- 
sary to  account  for  all  the  current  outstandings."  Care  should 
be  taken  to  make  certain  that  in  each  instance  the  payment 
date  (per  bank)  was  later  than  the  last  day  of  the  audited  period. 
Occasionally  the  auditor  will  find  himself  on  an  assignment 
just  prior  to  the  end  of  the  first  month  of  the  new  period  which 
follows  that  just  closed ;  hereunder,  if  possible,  he  should  ar- 
range to  have  the  bank  statement  for  this  pardcular  month 
given  to  him  unopened,  inasmuch  as  this  may  provide  the  means 
for  facilitating  the  verification  of  outstanding  checks. 

Further,  the  deposits  for  each  day  of  a  week  or  two  prior  to  the 
close  of  the  fiscal  period  should  be  compared  in  detail  with  the 
Cash  Book  by  checking  there  against  the  itemized  deposits  shown 
on  the  duplicate  deposit  slips  —  these  preferably  carrying  the 
bank  cashier's  stamp.  Sometimes,  it  is  necessary  to  make  this 
comparison  against  the  Pass  Book  ;  this  latter  comparison  seems 
not  as  desirable,  however,  as  the  form.er  method  of  examination. 
The  purpose  of  this  procedure  is  to  detect  what  is  known  as 
"  Lapping." 

Again,  the  deposits  for  the  last  month  or  two  weeks  of  the 
audited  period  may  be  checked  out  against  the  bank  state- 
ments;^ if  any  are  found  on  the  books  but  not  on  the  bank  state- 
ment, it  is  necessary  to  cover  by  Journal  entry.  In  auditing 
the  bank  statement  of  the  first  month  of  the  next  new  period, 
any  such  unentered  deposit  must  be  traced  thereto. 

As  intimated  before,  where  the  reconciliadon  is  prepared 
some  time  after  the  close  of  the  period  being  examined,  it  should 
cover  all  funds  as  of  the  day  of  the  count,  as  well  as  of  the  close 
of  the  last  day  of  the  audited  period. 

Check  Kiting.  —  This  hiay  be  detected  by  checking  in  detail 
the  deposits  of  the  last  few  days  of  the  period  and  comparing 
them  with  the  receipts  in  the  Cash  Book.  If  a  check  drawn  on 
one  bank  by  the  company  was  deposited  in  another  bank  without 
being  credited  to  the  bank  on  which  it  was  drawn  prior  to  the 
close  of  the  period  under  review,  a  false  balance  would  be  es- 
tablished ;  such  check  would  be  held  over  and  be  used  against 
another  and  later  abstraction ;  this  process  is  said  to  "  kite  " 
the  amount  over  the  closing  time.     The  same  would  be  true  where 
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a  shortage  is  made  good  by  an  undeposited  check  held  over  for 
reasons  similar  to  those  given  above. 

Further,  close  scrutiny  should  be  given  all  cash  items  entered 
just  before  and  after  closing.  Again,  the  amount  of  the  sales 
roughly  may  agree  with  the  amount  of  the  deposits. 

Verification  of  Cash  —  Receipts  Used  in  Part  for  Petty  Cash 
Purposes.  —  Considerable  more  care  must  be  exercised  and 
much  more  work  must  be  performed  under  this  situation  than 
where  the  cash  is  controlled  by  a  proper  system  of  internal 
check. 

The  present  procedure  may  be  suggested  as  follows : 

1.  As  to  receipts 

a.  Determine  amount  of  cash  receipts  deposited 

b.  Balance  must  represent  loose  cash  to  be  accounted  for 

2.  As  to  payments 

a.  Determine  amount  of  checks  drawn 

b.  Balance  must  represent  currency  payments 

3.  As  to  balance  (composition) 
a.  Cash  on  deposit 

i.  Verify  by  bank  communication  and  reconciliation 
0,  Cash  on  hand 

i.  Verify  by  actual  count 

It  is  noticed  from  the  above  that  the  cash  receipts  and  pay- 
ments must  be  classified  separately  as  between  bank  and  cur- 
rency items.  The  receipts  deposited  are  checked  against  the 
Bank  Statements;  all  receipts  not  accounted  for  hereunder 
should  be  totaled  and  such  total  be  used  for  proving  the  actual 
cash  on  hand  in  accord  with  the  cash  count.  Likewise,  the  dis- 
bursements by  check  should  be  compared  with  these  statements ; 
all  payments  not  thus  accounted  for  should  be  totaled.  All 
footings  in  the  Cash  Book  for  the  entire  period  should  be  verified, 
canceled  checks  examined,  all  authorizations  for  currency  dis- 
bursements inspected  and,  where  certain  of  these  currency  dis- 
bursements do  not  appear  to  be  authorized,  authorization  should 
be  secured  before  this  angle  of  the  case  is  left ;  the  latter  means 
that  someone  in  authority  must  give  the  auditor  written  authori- 
zation covering  all  these  petty  disbursements  before  he  will 
accept  them. 
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All  disbursements  may  be  vouched  when  the  checks  are  com- 
pared with  the  entries  upon  the  Cash  Book ;  expense  distribu- 
tions usually  are  found  upon  the  Cash  Book  unless  a  voucher 
system  is  in  operation. 

If  the  balance  is  verified  as  on  a  date  subsequent  to  that  rep- 
resenting the  end  of  the  period  under  audit,  it  is  necessary  as 
before,  to  prove  back  the  cash  balance  as  of  the  ending  date  of  the 
audited  period.  The  form  of  Reconciliadon  Statement  used 
IS  somewhat  similar  to  that  adopted  where  the  receipts  are  de- 
posited m  bank  intact.    It  is  illustrated  as  follows : 
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Balance  (at  date  of  count) 

Add  —  Payments  from  end  of  period  to  date  of  count 

Deduct  —  Receipts  from  end  of  period  to  date  of  count  . 
Balance  (at  end  of  period  audited) 


Bank    On  Hand  Total 


$^  $^ 


All  footings  for  the  entire  period  and  down  to  the  time  when  the 
cash  is  counted  should  be  verified ;  the  totals  should  be  inked  in 
and  then  initialed  in  ink. 

It  seems  desirable,  where  the  cash  transactions  between  the 
endmg  date  of  the  period  and  the  date  of  the  count  are  not  too 
numerous,  to  verify  all  such  items. 

Vouching  the  Debit  Side  of  the  Cash  Book.  -  Apparently  it 
is  more  difficult  to  vouch  this  side  of  the  Cash  Book  than  the 
credit  side,  since  the  auditor  should  not  be  as  much  concerned 
with  what  the  Cash  Book  shows,  as  with  what  it  should  dis- 
close (receipts  may  be  omitted).  The  result  is  that  he  must 
fall  back  upon  the  internal  checks  and  upon  evidence  more  or 
less  indirect. 

If  duplicate  deposit  slips  have  been  prepared  and  stamped  by 
the  bank,  a  propordon  of  them,  at  least,  should  be  checked  with 
the  Cash  Book;  this  is  to  determine,  pardculariy  that  all 
moneys  received  have  been  paid  in  bank  promptly,  and  that 
checks  have  not  been  split  improperiy.  The  splitting  of  checks 
may  occur  as  follows :  A  payment  of  $100.00  by  A  &  Co  to 
settle  their  account  is  misappropriated,  so  that  it  does  not  appear 
either  m  the  Cash  Book  or  in  the  Customers'  Ledger.  If  nothing 
further  is  done,  attention  must  be  directed  to  the  account  after 


85 


a  time,  as  when  the  next  statement  of  account  is  sent  them, 
and  the  fraud  discovered.  In  order  to  prevent  this,  a  later  check 
from  another  customer,  X  &  Co.,  for  $200.00  is  entered  in  the 
Cash  Book  as  A  &  Co.,  $100.00,  and  X  &  Co.,  $100.00  on  ac- 
count, and  the  check  paid  into  the  bank.  In  this  manner,  the 
first  account  is  closed  and  the  peculated  amount  transferred  to 
a  new  account.  In  case  fraud  is  suspected,  but  the  means  are 
not  available,  as  above,  for  unearthing  something,  it  may  be 
possible  to  make  arrangements  with  the  bank  to  obtain  tem- 
porary possession  of  the  original  deposit  slips.  In  most  cases, 
these  cannot  be  taken  away  from  the  banking  house,  it  being 
necessary  to  do  the  requisite  work  in  the  bank's  storeroom; 
some  depositories,  however,  may  refuse  all  privileges  of  this 
kind  unless  the  audit  relates  to  an  income  tax  investigation  by  a 
representative  of  the  Internal  Revenue  Office,  or  the  auditor  is 
well  known  to  some  one  of  the  bank's  officers. 

Duplicate  receipts  may  be  tested  against  the  Cash  Book, 
although  it  should  be  remembered  that  a  defaulter  will  have  no 
trouble  making  these  agree  with  the  Cash  Book  regardless  of 
what  amounts  may  have  been  included  in  the  originals.  Such 
tests  appear  somewhat  useless. 

Undoubtedly,  the  best  check  on  cash  received  from  customers 
is  to  have  those  who  collect  and  handle  money  in  no  way 
connected  with  preparing  and  sending  out  the  statements  of 
account.  Naturally,  if  a  customer  receives  an  incorrect  state- 
ment, he  will  draw  attention  at  once  to  the  fact  that  a  sufladent 
amount  of  credit  has  not  been  given. 

In  connection  with  cash  sales,  the  auditor  is  dependent  pri- 
marily upon  the  system  thereover.  If  cash  registers  are  used, 
some  official  should  keep  the  keys  in  his  possession ;  the  regis- 
ter records  should  be  tested  by  the  auditor  against  the  cash 
accounted  for  under  this  heading.  Where  floor  salesmen  are 
numerous,  none  should  be  allowed  on  any  account  to  receive  cash  ; 
for  each  sale,  a  bill  may  be  made  out,  the  customer  paying  a  desk 
cashier  who  keeps  a  record  on  a  desk  sheet  or  blotter.  Daily 
summaries  are  prepared  from  the  salesmen's  books ;  the  totals 
of  these  are  agreed  and  checked  against  the  desk  cashier's  sum- 
maries, and  against  the  total  of  cash  from  such  sales  which  has 
been  paid  into  bank.    Unless  some  such  system  is  in  vogue,  or 
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if  that  which  is  used  is  bad  and  faulty,  the  auditor  cannot  vouch 
cash  sales  satisfactorily ;  he  should  disclaim  all  responsibility  in 
this    connection  in    his    report    until    the  system  employed  is 
revamped  into  one  that  is  efficient.    In  accord  with  the  cash 
sales  system  in  use,  the  auditor  outlines  his  vouching  procedure 
Sundry  receipts,  at  times,  are  difficult  to  check  inasmuch  as 
the  evidence  required  depends  upon  the  nature  of  the  items  en- 
countered.    Rents  received  may  be  checked  against  the  Rent 
Register  or  agents'  accounts.     Leases  and  tenants'  agreements 
may  be  examined  to  determine  what  should  have  been  received. 
The  rent  book,   sometimes  carried  by  the  collector,  may  be 
secured  to  ascertain  that  all  rents  entered  in  it  have  been  ac- 
counted for.     Interest  and  dividends  from  investments  may  be 
checked  against  correspondence  on  file,  financial  journals,  bank 
Pass  Book  where  bank  collects,  and  bond  coupons  remaining 
attached  to  bond  securities ;  the  coupons  torn  off  are  presumed  to 
represent  interest  that  should  have  been  received.     Interest  on 
deposits  may  be  vouched  against  Pass  Book  entries.     Commis- 
sions received  may  be  vouched  against  statements  submitted. 
Agents'  receipts  may  be  checked  against  accounts  rendered   the 
latter  having  been  checked  and  passed  by  a  responsible  party 
other  than  the  cashier.     Loan  interest  may  be  checked  against 
the  loan  contract  or  whatever  other  evidence  of  the  loan  exists 
to  determine  that  all  interest  as  provided  has  been  accounted 
for. 

Amounts  received  from  notes  receivable  may  be  checked 
against  the  Note  Book,  all  notes  which  are  due  being  accounted 
for.  Proceeds  from  the  sale  of  investments  may  be  checked 
against  the  broker's  statement  showing  the  net  amount  to  be 
received.  Proceeds  from  the  sale  of  sundry  assets  must  be 
checked  with  whatever  evidence  is  available  —  as  correspond- 
ence, contract  of  sale,  auctioneer's  statement  plus  marked  cata- 
log, etc. 

Vouching  the  Credit  Side  of  the  Cash  Book.  —  In  this  con- 
nection, most  of  the  papers  produced  consist  of  invoices,  re- 
ceipts, and  receipted  statements  of  account.  When  these  are 
examined,  the  auditor  should  compare  the  payee's  name  with  the 
name  given  in  the  Cash  Book.  Again,  he  should  notice  account 
dates,  smce  by  doing  this  he  may  find  that  accounts  which  should 
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have  been  charged  to  Profit  and  Loss  last  year  are  included  in  the 
current  year's  business : 

1.  Such  error  may  be  accidental;    if  so,  proper  precautions 
should  be  taken  not  to  have  future  recurrences. 

2.  It  may  mean  that  in  the  past  there  has  been  a  fraudulent 
manipulation  with  the  object  of  inflating  profits. 

Dates  should  be  examined  to  guard  against  vouchers  of  former 
periods  doing  duty  in  supporting  fraudulent  payments  in  the 
current  period.  The  composition  of  goods  supplied  or  services 
secured  should  be  noted,  to  determine  that  they  represent  proper 
charges  against  the  business;  it  may  be  that  the  private  ac- 
counts of  individuals  are  being  paid  by,  and  charged  to,  the 
enterprise.  With  this  possibility  in  mind,  the  name  of  the  party 
to  whom  accounts  are  addressed  should  be  examined.  Fre- 
quently, private  accounts  are  paid  through  the  business  so  that 
the  person  may  secure  the  concern's  discounts;  naturally,  such 
amounts  should  be  charged  to  that  person's  account  on  the 
books. 

The  amount  of  each  voucher  should  be  compared  with  the 
amount  in  the  Cash  Book,  and  discounts  should  be  dealt  with 
properly  to  assure  of  their  being  in  order;  unauthorized  dis- 
counts may  indicate  a  misappropriation  of  funds.  Each  voucher 
should  be  checked  and  passed  in  due  form  prior  to  payment, 
and  the  correct  Ledger  account  should  be  debited  therewith.' 
Where  a  creditor  specifies  on  his  invoice  that  only  a  particular 
kind  of  receipt  will  be  recognized,  none  other  should  be  accepted 
without  caution.  Invoices  receipted  merely  in  ink  or  in  pencil 
should  be  scrutinized  carefully,  since  it  is  a  simple  matter  for  the 
cashier  to  receipt  such  fraudulently;  printed  receipts  and  in- 
voices stamped  with  the  creditor's  rubber  stamp  seem  to  rep- 
resent better  evidence  of  payments  made  in  order  than  the 
invoices  or  statements  marked  out  with  pencil  or  pen. 

Where  voucher  checks  are  in  use,  it  may  be  that  such  are  not 
acceptable  as  satisfactory  evidence,  from  the  auditor's  view- 
point —  as  where  particulars  are  lacking  as  to  the  nature  of  the 
payment.  Further,  they  may  not  represent  good  evidence 
that  the  payee  has  received  the  amount  shown,  since  the  possible 
danger  is  present  that  such  forms  may  have  been  completed 
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fraudulently;  such  fraud  is  most  difficult  to  uncover.  The 
corresponding  invoices  or  statements  of  account  should  be 
attached,  so  that  the  particulars  may  be  seen  and  verification 
made  that  payment  was  in  accord  therewith. 

Vouching  Payments  in  Settlement  of  Purchase  Ledger  Ac- 
counts and  Payments  to  be  Debited  to  Impersonal  Accounts  — 
Where  payments  are  made  to  settle  balances  in  the  Creditors' 
Ledger,  it  may  not  be  necessary  to  examine  the  invoices  inas- 
much as  they  will  have  been  scrutinized  (perhaps)  when  the 
Purchase  Record  was  vouched  (if  same  be  done) ;  the  vouching 
of  the  Purchase  Record  is  commented  upon  at  a  later  time 
This  would  be  true  where  creditors'  receipts  are  available      But 
where  payments  are  made  which  offset  charges  to  impersonal 
accounts,  mvoices  and  statements  should  be  produced  so  that 
full  particulars  of  each  transaction  are  at  hand ;  in  addition  the 
auditor  may  find  it  necessary  to  refer  to  his  notes  of  the  Minutes 
to  contracts,   etc.,   before  he  can  pass  such  payments.     It  is 
doubtful  if  too  much  care  can  be  applied  to  this  portion  of  vouch- 
ing the  Cash  Book. 

All  capital  expenditures  should  be  vouched  most  carefully  to 
make  certam  the  payments  are  in  order  and  that  the  charges 
have  been  made  properly  against  capital.  The  documents 
necessary  m  connection  with  this  angle  depend  upon  the  nature 
of  the  payment.  These  are  considered  later  when  the  various 
other  assets  are  commented  upon  as  to  valuation  and  verification 

Indorsed  Checks  as  Vouchers  for  Payments  Made  —AH 
missmg  vouchers  should  be  listed,  and  a  request  made  that  these 
be  found ;  where  missing  vouchers  cannot  be  located,  it  seems 
advisable  to  insist  upon  duplicates  being  obtained.  Frequently 
the  indorsed  checks  are  produced  instead,  it  being  presumed 
that  these  \vill  be  accepted  as  sufficient  evidence.  But  except 
m  special  cases,  the  auditor  may  err  disastrously  if  he  accepts 
them  as  such,  because  an  indorsed  check  : 

1.  Is  not  good  evidence  that    the  payee  has   received  the 
amount ;   the  indorsement  may  be  forged 

2.  Is  no  evidence  as  to  the  nature  of  the  payment 

It  would  seem  that  an  indorsed  check  might  be  deemed  a  suffi-    • 
cient  voucher  only  when  the  payee's  signature  is  known  to  the 
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auditor,  and  other  evidence  exists  as  to  the  nature  of  the  payment 
that  It  is  m  order  and  correctly  authorized.  This  might  occur  in 
the  case  of  salaries,  directors'  fees,  and  partners'  drawings 

Even  in  the  cases  above,  it  seems  advisable  to  demand  proper 
receipts,  where  possible.     In  connection  with  partners'  drawings 
the  partners  should  be  requested  to  examine  their  accounts  and' 
if  in  order,  to  O.K.  them  by  writing  their  initials  thereon  in  the 
auditor  s  presence. 

Vouching  Payments  for  Wages,  Salaries,  Commissions  etc  - 
Where  the  wages  item  reaches  fair  proportions,  the  question  of 
Its   audit   assumes   considerable   importance.     To   begin   with 
there  should  be  a  most  complete  internal  check  thereover     Aii 
examination  should  be  made  of  the  method  of  recording  and 
paying,  and  if  this  is  found  to  be  poor,  the  auditor  should  point 
out  Its  failings  and  disclaim  responsibility ;   under  such  circum- 
stances It  seems  impossible  to  prevent,  or  to  be  certain  of  uncov- 
ering, frauds.     Regardless  of  the  exact   manner  in  which   the 
system  of  recording  and  paying  may  operate,  the  time  tickets 
the  preparation  of  the  payroll,  the  checking  of  the  payroll   the 
handling  of  the  cash,  and  the  payment  of  the  wages,  should 
each  be  under  separate  and  independent  control.     Those  directly 
interested  in  the  business  as  principals  ought  to  watch  the  wages 
system  carefully,  and  from  time  to  time  either  take  part  in  or 
observe  the  actual  paying  off.     The  vouching  necessary  has  been 
suggested  previously  in  Chapter  II,  in  connection  with  '^  Sundry 
Kinds  of  Audits."  ^ 

The  auditor  should  check  out  the  checks  drawn  for  salaries 
against  the  salary  Usts,  and  each  of  the  latter  should  be  initialed 
by  some  responsible  official  or  partner.  All  alterations  and 
changes  should  be  confirmed  in  the  same  manner. 

In  the  case  of  traveling  salesmen's  commissions  and  expenses 
the  auditor's  task  may  or  may  not  produce  a  result  entirely  sat- 
isfactory. Vouchers  should  be  insisted  upon  for  all  expenses 
except  railroad  fares,  etc.,  for  which  no  receipt  can  be  obtained' 
It  seems  more  to  the  advantage  of  the  management  to  watch 
and  check  these  expenses  than  for  the  auditor  to  criticize.  Checks 
drawn  in  payment  should  be  vouched  against  the  expense  ac- 
counts submitted,  and  all  unpaid  commissions  and  expenses 
outstanding  at  the  end  of  the  period  should  not  be  forgotten 
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Petty  Cash.  —  The  treatment  of  petty  cash  may  be  set  out 
summarily  as  under : 

I.   Where  operated  upon  the  imprest  basis. 

a.  Count  and  hst  currency  on  hand  in  the  fund 

b.  Count  and  hst  undeposited  checks,  vouchers,  and 
I.O.U.'s  found  in  the  fund  balance 

i.  As  to  undeposited  checks  (checks  cashed  not  depos- 
ited) ^ 

a  -  List  name,  dates,  amounts,  banks,  etc. 
b  -  Cash  at  once  to  ehminate  chance  of  their  being 
used  to  cover  shortage 

c.  Hereunder,  also,  the  check  which  replenished  the  cash 
fund  for  all  expenditures  made  up  to  and  including  the 
end  of  the  period  audited,  should  be  noted  as  having 
been  received  on  the  books  prior  to  the  closing  of  such 
period.  If  this  be  not  the  case,  a  comment  should  be 
included  upon  the  petty  cash  schedule  as  to  the  exact 
day  on  which  such  check  was  received. 

2.   Where  not  operated  on  the  imprest  basis 

a.  Apply  the  following  formula  :  Balance  as  of  the  beginning 
of  the  audit  period ;  add  all  verified  charges  to  the  ac- 
count ;  deduct  all  vouched  disbursements ;  equals  balance 
as  of  the  end  of  the  audit  period. 

Where  a  Petty  Cash  Book  is  used,  this  should  be  audited  in 
the  same  manner  as  the  General  Cash  Book  —  as  to  footings, 
postings,  etc.  In  general,  where  advisable,  only  a  portion  of 
the  vouchers  will  be  checked  out  completely.  When  this  is 
being  done,  the  nature  of  the  payments,  and  the  headings 
under  which  they  are  analyzed  should  be  observed.  In  this 
connection,  under  the  imprest  method,  it  would  seem  highly 
desirable  to  have  some  responsible  official  approve  the  petty 
cash  records  as  checks  are  drawn  for  the  reimbursement  of 
the  fund. 

Proving  Cash  through  Other  Accounts.  —  Sometimes  it  is  not 
only  possible  but  advisable  to  prove  the  cash  through  other  ac- 
counts. For  example,  if  most  of  the  cash  received  comes  from 
accounts  receivable,  the  cash  receipts  may  be  proved  by  deduct- 
ing the  final  balance  of  the  accounts  receivable  from  the  sum  of 
the  beginning  accounts  receivable  balance  and  the  charge  sales 
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for  the  period,  after  making  the  adjustments  necessary  for  al- 
lowances, discounts,  and  accounts  written  off  or  adjusted,  and 
subsequently  adding  thereto  the  cash  from  cash  sales  and  other 
miscellaneous  sources  after  proper  adjustment.  In  this  par- 
ticular mstance,  such  a  test  is  valuable,  also,  in  indicating  the 
amount  of  credits  to  accounts  receivable  other  than  cash ;  exces- 
sive amounts  thereof  when  investigated  closely  may  lead  to  the 
discovery  of  manipulations  or  actual  peculations. 

In  fact,  whenever  possible,  accounts  should  be  tested  out  by 
means  of  other  interdependent  or  related  accounts ;  such  pro- 
cedure may  lead  to  important  and  starthng  disclosures. 

Footing  the  Cash  Book.  —  Some  auditors  test  the  Cash  Book 
out  by  footing,  perhaps,  only  every  fifth  page.  This  practice 
usually  is  all-sufficient  to  unearth  extensive  frauds  covered  by 
forcing  the  Cash  Book  footings,  but  an  occasional  mistake, 
whether  intentional  or  accidental,  is  apt  to  be  missed. 

When  accounts  are  abstracted,  instead  of  checking  out  the 
records  of  original  entry,  the  abstract  itself  proves  the  addition 
of  the  General  columns. 

The  only  safe  plan,  in  any  event,  seems  to  be  to  verify  all 
Cash  Book  additions.  Even  though  an  auditor  should  be  con- 
scientious in  keeping  the  audit  cost  down,  never  should  he 
sacrifice  the  thoroughness  of  his  work  to  reduce  its  cost.  It 
is  far  better  to  have  the  reputation  in  a  community  of  charging 
high  fees  and  doing  good  work  than  that  of  charging  low  fees 
and  doing  poor  and  unsatisfactory  work. 

Columnar  Cash  Book.  —  The  footings  of  all  special  columns 
upon  a  Cash  Book  always  should  be  verified.  Since  only  the  totals 
of  these  are  posted  to  the  Ledger,  a  false  addition  may  not  affect 
the  Trial  Balance  and  hence  may  not  be  detected  unless  the  ad- 
ditions are  proved.  This  verification  seems  important  since  a 
bookkeeper  purposely  may  make  a  false  entry  in  a  special  column 
without  including  it  in  the  footing  in  an  attempt  to  discredit  the 
auditor  in  the  eyes  of  the  cHent  should  the  trap  not  be  detected. 
Every  payment  charged  to  an  Expense  column  should  be 
scrutinized  carefully  to  make  certain  the  charge  does  not  belong 
in  a  personal  account.  Frequently,  one  who  has  authority  to 
sign  checks  purchases  articles  for  his  personal  use  charging  an 
expense  account  therefor. 
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A  General  Expense  account  on  the  credit  side  of  the  Cash 
Book  should  be  discouraged  since  its  use  is  conducive  to  fraud. 
Whenever  such  a  column  is  encountered,  an  analysis  should  be 
made  of  it  for  inclusion  in  the  completed  report.  Naturally, 
since  the  addition  of  the  analysis  columns  proves  the  addition 
of  the  total  of  the  General  column,  the  footing  of  the  latter  in 
the  usual  manner  may  be  dispensed  with. 

Balance  Sheet  Audit  versus  Detailed  Audit  —  Cash.  —  In 
auditing  the  cash  for  a  Balance  Sheet  audit,  the  following  illus- 
trative procedure  is  outlined  as  being  representative : 

As  to  petty  cash : 

a.  Count  currency  and  list. 

b.  Examine  checks  undeposited,  scrutinizing  dates, 
amounts,  and  indorsements;  have  same  deposited  in 
bank,  or  verify  their  reliabiHty  otherwise. 
Scrutinize  closely  all  vouchers,  receipts,  and  memos; 
this  may  resolve  itself  into  merely  securing  approval  by 
someone  in  authority. 

d.  List  all  items  separately  and  reconcile  with  fund. 

e.  Work  back  total  to  audit  date. 

2.   As  to  reconciliation  of  bank  balances : 

a.  Compare  canceled  checks  with  record  entry ;  list  all  dis- 
crepancies between  check  data  and  record  data ;  check 
off  record  amounts  compared. 

b.  List  all  unchecked  record  items  by  check  numbers  and 
amounts. 

c.  Compare  Pass  Book  or  duplicate  deposit  slips  with  record 
of  receipts  and  with  deposits  per  bank  statement ;  Hst 
deposits  made  in  last  month  of  audit  but  not  credited  by 
bank  until  in  the  subsequent  month. 

d.  Reconcile  conclusions  reached  with  bank  statement. 

e.  Verify  deposits  in  transit  as  at  close  of  period  by  corre- 
spondence or  otherwise. 

In  auditing  the  cash  for  purposes  of  a  detailed  audit,  one  might 
outUne  a  complete  procedure  about  as  follows :  ^ 

I.   Balance  cash  at  once. 

a.  Petty  cash.     Count  and  reconcile. 

b.  Other  cash.  Count  and  Hst  by  making  full  record  of  it, 
plus  checks  undeposited. 
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Have  Pass  Book  balanced,  secure  canceled  checks  and 
bank  confirmation  as  to  balance  on  deposit. 

3.  Agree  beginning  balance  with  balance  per  previous  Balance 
Sheet  or  audit  papers. 

4.  Reconcile  Cash  Book  with  bank  certificate. 

5.  Clear  checks  outstanding  as  of  beginning  of  the  period. 

6.  Prepare  summary  of  Cash  account  by  months,  showing  bal- 
ance on  hand  at  beginning  of  period,  receipts  per  Cash 
Book,  payments  per  Cash  Book,  and  ending  balance. 
Prepare  summary  of  Check  Book  account  by  months,  show- 
ing for  the  same  period  the  balance  on  hand  at  beginning  of 
period  per  Check  Book,  deposits,  checks  drawn,  and  ending 
balance. 

8.  Prepare  summary  of  Pass  Book  account  by  months,  show- 
ing for  the  same  period  the  balance  on  hand  at  the  begin- 
ning of  the  period  per  the  Pass  Book,  deposits,  canceled 
checks,  and  ending  balance. 

9.  Compare  canceled  checks  with  Cash  Book  payments, 
scrutinizing  indorsements  and  comparing  payee  with  Cash 
Book  entry,  stamping  canceled  checks  with  a  stamp  to 
prevent  substitution,  and  making  necessary  working  sheet 
memos  covering  irregularities  found.  Make  hst  of  all 
checks  and  bank  charges  not  appearing  as  entered  on  the 
Cash  Book,  prepare  Hst  of  all  checks  outstanding,  and 
scheduHze  all  payment  items  on  the  Cash  Book  not 
checked  during  this  process  of  comparison.  Note  indorse- 
ment irregularities.  Finally,  make  a  check  mark  on  the 
Pass  Book  summary  to  indicate  that  the  cash  has  been 
vouched  with  the  checks. 

Reconcile  total  payments  on  the  Cash  Book  summary  with 
the  total  checks  on  the  Check  Book  summary. 
Reconcile  total  checks  on  the  Check  Book  summary  with 
the  total  canceled  checks  on  the  Pass  Book  summary. 
Reconcile  total  payments  on  the  Cash  Book  summary  with 
the  total  canceled  checks  on  the  Pass  Book  summary. 
Reconcile  cash  receipts  on  the  Cash  Book  with  the  deposits. 
Reconcile  total  receipts  on  the  Cash  Book  summary  with 
the  total  deposits  on  the  Check  Book  summary. 
Reconcile  total  deposits  on  the  Check  Book  summary  with 
the  total  deposits  on  the  Pass  Book  summary. 

16.  Reconcile  total  receipts  on  the  Cash  Book  summary  with 
the  total  deposits  on  the  Pass  Book  summary. 

17.  Vouch  disbursements  with  paid  bills  or  other  vouchers, 
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Stamping  all  invoices  attached  to  vouchers,  as  well  as 
vouchers,  scrutinizing  all  signatures  on  approved  vouchers, 
and  tracing  to  the  proper  capital  and  revenue  accounts. 
List  all  missing  vouchers. 

1 8.  Foot  the  Cash  Book  for  the  entire  period.     This  seems  to 
be  advisable  under  all  conditions. 

19.  Check  all  postings  to  the  Ledgers. 

20.  Secure  second  bank  certificate  near  the  close  of  the  audit, 
check  returned  checks,  and  prepare  final  reconciHation. 

Overdrafts  on  the  Balance  Sheet.  —  Where  a  concern  has 
several  depositories,  and  any  one  bank  account  is  overdrawn, 
the  net  amount  on  deposit  should  not  be  presented  in  the  Balance 
Sheet.  The  total  cash  on  deposit  should  be  shown  on  the  asset 
side  of  the  Balance  Sheet,  and  the  overdraft  should  be  included 
as  a  hability  under  the  grouping  of  current  liabiHties. 

Suggestions  of  Auditor  on  System  —  No  System  of  Internal 
Check.  —  The  auditor  should  show  the  client  the  value  of  cash 
control  and,  in  connection  therewith,  he  should  stand  ready  to 
propose  the  necessary  forms  and  routine  needed  to  accomphsh 
these  ends.  However,  any  such  proposal  must  be  made  with 
utmost  discretion  in  order  not  to  antagonize  the  chent  or  his 
staff.  Again,  as  mentioned  before,  where  bank  balances  are 
found  too  large  to  be  consistent  with  the  needs  of  the  business  in 
question,  the  auditor  wisely  may  disparage  such  practice ;  even 
though  large  bank  balances  may  add  color  to  the  Balance  Sheet, 
as  a  rule  they  seem  to  indicate  a  tottering  business  poHcy. 
Where  surplus  funds  are  not  to  be  used  to  advantage  in  either 
expansion  of  sales  or  in  the  enlargement  of  production,  they 
should  be  placed  in  special  deposit  or  in  savings  accounts,  or 
in  ready  convertible  securities,  where  they  will  earn  some 
interest. 

In  other  words,  the  auditor  should  be  more  than  a  checker  of 
figures  ;  he  may  render  as  much  efficient  service  to  a  cHent  along 
constructive  lines  as  in  doing  anything  else.  In  fact,  he  should 
take  an  interest  in  things  other  than  figure  accuracy ;  thereby 
he  may  secure  the  everlasting  respect  and  goodwill  of  his  client. 

Conclusion.  —  The  extent  of  the  cash  examination  seems  to  be 
a  relative  matter,  dependent  entirely  upon  the  auditor's  discre- 
tion and  the  particular  circumstances  encountered.    The  secur- 
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ing  of  an  absolute  check  always  is  most  desirable  but,  at  times, 
this  may  not  be  justified  or  even  acceptable  to  the  client. 

The  right  kind  of  an  audit  should  cover  thoroughly  all  weak 
spots,  but  what  these  may  be  on  a  given  assignment  cannot  be 
determined  in  advance ;  the  proper  coverage  of  the  weak  points 
is  dependent  more  upon  experience  than  upon  a  knowledge  of 
abstract  theories.  Naturally,  where  irregularities  are  suspected, 
the  most  thorough  check  possible  should  be  obtained.  De- 
pendent upon  the  circumstances  encountered,  and  upon  the 
freedom  permitted  the  auditor  to  satisfy  himself  thoroughly  that 
everything  is  in  order,  rests  the  phrasing  of  that  portion  of  his 
Audit  Certificate  which  relates  to  this  part  of  the  work. 

The  method  employed  in  auditing  the  cash  should  be  both 
simple  and  complete  so  that  the  auditor  may  be  enabled  to  per- 
form his  duties  in  as  short  a  time  as  possible  even  when  the  work 
is  extensive.  In  general,  what  he  is  desirous  of  securing  through 
his  audit  efforts  may  be  summarized  as  under : 

1.  To  prove  the  correctness  of  the  Cash  Book  footings 

2.  To  prove  the  correctness  of  the  Check  Book  footings 

3.  To  prove  the  correctness  of  the  bank  account 

4.  To  detect  all  errors  and  adjustments  affecting  cash 

5.  To  detect  all  contra  entries 

6.  To  detect  all  errors  in  the  Check  Book 

7.  To  detect  all  errors  in  the  Pass  Book 

8.  To  detect  all  items  entered  in  the  Cash  Book  but  not  de- 
posited 

9.  To  detect  all  items  passed  through  the  bank  without  entry 
in  the  Cash  Book 

10.  To  detect  all  errors  of  omission  and  commission 

11.  To  secure  absolute  control  over  the  cash  and  bank 
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CHAPTER  VI 

AUDIT    OF    THE   ASSET  ACCOUNTS 
NOTES  RECEIVABLE  — SECURITIES 

Introduction.  —  In  auditing  the  Balance  Sheet,  one  should 
remember  not  only  the  charge  and  discharge  rule,  but  the  fact 
that  the  Balance  Sheet  as  of  a  particular  date  is  to  be  revamped ; 
hence,  it  is  necessary  to  determine  what  assets  actually  were 
on  hand  on  that  certain  date  —  non-Ledger  as  well  as  Ledger 
assets,  since  the  former  play  as  important  a  part  in  net  worth 
determination  as  do  the  latter. 

A  Balance  Sheet  and  Profit  and  Loss  Statement  usually  are 
submitted  as  prepared  by  the  regular  office  staff.     If  possible 
similar  statements  should  be  secured  for  several  years  previous,' 
and  at  least  for  the  preceding  year.     Reports  by  other  account- 
ants, reports  on  appraisals  and  documents  of  a  hke  nature,  con- 
tain considerable  information  of  auditing  value. 
^    In  the  case  of  a  regular  client,  the  staff  operative  has  available 
in  the  files  of  his  office  working  papers,  audit  program,  and  mis- 
cellaneous documents  from  previous  visits,  by  means  of  which 
an  intelhgent  grasp  of  matters  may  be  secured  even  though  that 
particular  assignment  is  new  to  him.     Reports  of  other  account- 
ants,  if  available,  should  be  studied  for  the  information  they 
contain,  not  for  the  purpose  of  criticism ;  criticism  may  be  mer- 
ited, and  it  may  be  even  necessary  to  correct  the  work  done  by 
former  auditors,  yet  unfavorable  comment  should  be  suppressed. 
The  Balance  Sheet  to  be  audited  is  proved  against  the  Trial 
Balance  and,  in  turn,  the  latter  is  proved  against  the  Ledger 
Similarly,  the  Balance  Sheet  and  Trial  Balance  as  of  the  begin- 
mng  of  the  period  should  be  proved  and  agreed  with  the  Ledger. 
Such  procedure  establishes  a  connection  between  the  statements 
m  hand  and  the  Ledger;  by  so  doing,  the  Ledger  accounts  may 
be  analyzed  with  the  confidence  that  the  amounts  in  the  state- 
ments actually  are  those  being  traced  and  scrutinized. 
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The  opening  and  closing  Trial  Balances,  drawn  from  the 
Ledger,  may  be  displayed  in  parallel  columns  upon  an  analysis 
sheet,  with  space  to  the  right  for  additional  work  in  the  way  of 
facts  and  comments.  Abstractions  should  be  proved,  and  ad- 
ditions within  the  current  period  should  be  proved.  Accounts 
opened  and  closed  during  the  interim,  transfers,  etc.,  should  be 
marked  as  necessary  for  further  examination.  In  this  manner, 
certain  lines  of  procedure  are  suggested  to  the  auditor,  which 
he  may  note  upon  the  working  sheet  against  the  particular  items, 
—  as  "  analyze  fully,'^  "  trace  back  to  acquisition,"  etc.,  just 
as  he  desires  to  have  the  work  carried  out. 

In  conclusion,  concerning  general  instructions  for  making  a 
Balance  Sheet  audit,  consider  the  following  summary  thereon 
prepared  from  the  content  of  the  Federal  Reserve  Bulletin : 

1.  Prepare  Trial  Balances  of  the  General  Ledger,  both  at  the 
beginning  and  at  the  end  of  the  period  under  review,  in  com- 
parative form,  and  check  these  against  the  Ledger. 

2.  Trace  the  Trial  Balance  items  into  the  Balance  Sheets  before 
verifying  the  assets  and  Habihties  to  prove  that : 

a.  No  contra  asset  or  liability  has  been  omitted  from  the 
accounts. 

h.  The  assets  and  liabihties  have  been  grouped  similarly  at 
the  beginning  and  at  the  end  of  the  period. 

3.  Trace  and  note  on  the  working  papers  the  disposition  of  any 
General  Ledger  assets  and  Habihties  that  may  have  been 
scrapped,  sold,  written  off,  or  liquidated  during  the  period 
under  review. 

Scrutinize  the  General  Ledger  to  see  that  the  accounts,  if 
any,  opened  and  closed  during  the  year  have  no  bearing 
upon  the  company's  financial  position  at  the  close  of  the 
fiscal  period. 

5.  Secure  copies  of  the  Balance  Sheets  at  the  beginning  and  at 
the  end  of  the  period  to  be  audited ;  upon  the  basis  thereof 
prepare : 

a.  Comparative  Balance  Sheet  to  obtain  a  comprehensive 

view  of  the  changes  in  the  figures  during  the  period  under 

scrutiny. 
h.  Statement  of  Profit  Disposition  from  the  Comparative 

Balance  Sheet  as  a  further  aid  in  impressing  the  meaning 

of  the  figures  upon  the  mind. 
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Illustrative  Balance  Sheet.  —  In  order  to  establish  the  primary 
scope  of  the  future  work  as  presented  in  this  volume,  the  items 
discussed  are  considered  basically  in  the  order  in  which  they 
appear  upon  the  following  illustrative  form  of  Balance  Sheet. 
Those  shown  seem  sufficient  to  illustrate  principles  even  though 
in  a  particular  case  a  more  or  less  detailed  arrangement,  order,  and 
set-out  may  be  desirable : 


Assets 


Cash 

Notes  Receivable 

Subsidiary  Company  Stock 

Investments 

Sinking  Fund 


Accounts  Receivable 
Inventories 
Fixed  Assets 
Deferred  Charges 


Liabilities  b'  Proprietorship 


Notes  Payable 
Accounts  Payable 
Accrued  Liabilities 
First  Mortgage  Bonds 
Reserves 


Reserve  for  Sinking  Fund 
Common  Stock 
Preferred  Stock 
Surplus 


Scope  of  Asset  Verification.  —  In  general,  asset  verification 
contemplates  tracing  items  in  and  out  of  the  control  of  the  man- 
agement. ^  In  his  work,  the  competent  auditor  is  guided  by  spe- 
cific theories,  as  a  general  proposition,  but  he  is  careful  not  to 
err  by  following  them  blindly ;  reason  and  common  sense  govern 
the  extent  of  their  application  under  a  given  set  of  circumstances. 
The  auditor's  employment  contract  circumscribes  his  actions; 
these  latter  should  be  held  strictly  within  such  employment 
boundaries  so  that  the  problems  thereunder  will  not  be  enlarged 
upon  or  be  considered  in  any  manner  except  in  harmony  there- 
with. 

The  auditor  often  experiences  considerable  difficulty  in  per- 
suading a  cHent  that  a  certain  course  of  action  is  necessary,  since 
the  usual  client  harbors  an  optimistic  attitude  toward  accepting 
things  at  face  value : 

It  is  difficult  to  convince  him  that  a  cursory  examination  of 
the  asset  items  is  useless,  especially  where  the  accounts  have 
been  carried  upon  the  books  a  long  time,  as  for  a  number  of 
years. 


I. 


2.  It  is  difficult  to  show  him  that  his  surplus,  which  he  has 
nursed  along  for  a  period  of  years  to  a  point  of  considerable 
paper  prominence,  may  have  been  made  possible  by  the 
manipulation  of  the  asset  accounts. 

3.  It  is  difficult  to  convince  him  that  trusted  employees  who, 
for  some  reason,  have  a  special  interest  in  the  financial  show- 
ing of  the  undertaking  (as  receiving  a  bonus  if  profits  reach  a 
certain  amount  or  who  may  profit  by  market  fluctuations 
in  the  stocks  and  bonds  of  the  enterprise)  might  be  in  a  posi- 
tion to  manipulate  matters  for  their  personal  ends,  and 
perhaps  may  have  done  so  by  overstating  assets.  A  so- 
called  trusted  employee,  because  of  the  lack  of  supervision 
over  his  actions  and  the  lack  of  suspicion  pointing  his  way, 
usually  is  the  one  entirely  responsible  for  manipulations  and 
even  peculations. 

The  entire  subject  of  asset  value  verification  revolves  around 
the  elementary  principle  of  charge  and  discharge;  every  per- 
son who  has  anything  to  do  with  the  business  transactions  may 
be  involved  in  some  way.  The  human  elements  in  every  under- 
taking of  considerable  size  are  both  reputable  and  disreputable. 

Various  persons  are  charged  or  chargeable  with  asset  values, 
and  the  auditor's  duty  is  to  determine  how  much ;  in  each  case[ 
it  is  his  duty  to  determine  what  are  the  amounts  of  the  charges 
or  of  the  chargeabiHties,  and  what  are  the  amounts  of  the 
discharges  or  dischargeabilities  there  against.  It  should  be 
remembered  that,  at  certain  times,  management  representatives 
attempt  to  affix  high  special  values  to  property  items  and  that 
at  other  times  they  endeavor  to  show  less  values. 

To  do  his  work  properly  in  connection  with  asset  verification, 
the  auditor  should  be  equipped  with  two  most  important  and 
vital  traits : 


I. 


2. 


Thoroughness.  He  must  have  the  patience  and  doggedness 
to  dig  deep  to  the  heart  of  the  most  tangled  situations. 
Discrimination.  An  auditor  must  distinguish  between  the 
essential  and  the  non-essential,  between  the  material  and 
the  immaterial.  All  kinds  of  documents,  papers,  and  ver- 
bal explanations  will  be  given  him  —  some  of  value,  and 
others  representing  merely  an  attempt  to  throw  him  off  the 
right  track  or  to  influence  his  impartial  judgment.  Again, 
many  things  may  be  withheld  in  an  attempt  to  have  trans- 
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actions  accepted  on  the  basis  of  insufficient  data  or  to  have 
them  lost  sight  of  entirely. 

Title  to  Assets.  —  Any  impairment  of  the  title  to  assets  lessens 
their  value  for  Balance  Sheet  purposes.  The  matter  of  title 
is  of  real  concern  to  the  auditor ;  it  is  necessary  for  him  to  trace 
all  asset  titles  back  to  the  origin  of  the  transactions  —  as  to 
informational  display  on  Minute  Books  or  in  original  entry  rec- 
ords.    His  task  hereunder  is  to  determine  whether : 

1.  Title  rests  in  the  person,  firm,  corporation,  or  trustees  under 
audit. 

2.  Judgments,  liens,  hypothecations,  etc.,  exist  against  the 
establishment  of  full  title. 

The  accuracy  of  the  booked  total  of  every  asset  is  questionable 
and  challengeable.  Hence,  the  auditor  may  trace  as  he  sees  fit, 
perhaps  clear  back  to  the  original  source  of  each  component  part, 
verifying  both  legally  and  commercially  the  purchase  and  nego- 
tiations of  every  kmd  having  a  bearing  upon  the  matter. 

Current  Assets.  —  In  some  ways,  the  current  assets  are  the 
most  difficult  to  verify  inasmuch  as  their  character  is  so  liquid. 
Basically,  they  are  supposed  to  include  cash  and  only  such  assets 
as  are  held  to  be  converted  into  cash  as  soon  as  possible. 

The  general  rule  for  valuing  current  assets  is  cost  or  market 
according  to  which  is  the  lower  at  the  date  of  the  Balance  Sheet. 
Since  these  assets  are  held  for  resale  purposes,  if  the  market 
price  has  dropped,  and  such  fall  is  not  a  mere  fluctuation,  but 
seems  to  represent  a  decline  more  or  less  permanent  then,  in 
effect,  a  loss  has  been  made  on  the  purchase  and  this  loss  should 
be  provided  for.  If  goods,  for  example,  were  purchased  at  high 
prices,  and  subsequently  the  market  dropped,  with  the  apparent 
result  that  they  cannot  be  sold  in  the  fdlowing  year  at  a  profit, 
then  the  loss  should  be  provided  for  at  once,  and  this  should  be 
allocated  to  the  year  in  which  the  goods  were  bought. 

From  the  standpoint  of  a  general  audit,  current  assets  never 
should  be  valued  above  cost  price,  since  the  effect  is  to  take  into 
account  a  paper  profit  —  one  purely  fictitious  and  unreahzed. 
On  the  other  hand,  this  reasoning  might  be  used  to  support  the 
contention  that  current  assets  should  not  be  written  down  where 
the  market  values  drop  below  cost.    But  this  seems  in  error  since 
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it  has  become  nearly  axiomatic  in  practice  that  losses  always 
should  be  anticipated,  profits  never.  If  provision  is  made  for 
an  estimated  loss,  and  it  develops  subsequently  that  this  es- 
timate ^yas  in  error  and  that,  in  fact,  a  profit  resulted  from  the 
transaction,  no  harm  has  been  done,  and  the  following  year  will 
benefit  in  the  amount  that  the  previous  year's  profits  were  under- 
estimated. If  a  profit  is  anticipated  and  is  taken  up  as  a  credit 
before  realization,  then  the  estimated  amount  may  have  been 
disbursed  to  the  proprietors,  and  upon  its  being  found  later  that 
this  was  not  a  justifiable  procedure  —  the  transaction  having 
resulted  in  a  loss  —  it  may  be  impossible  to  recover  such  over- 
payment ;  hence,  the  business  capital  is  reduced  by  the  amount 
of  the  past  overestimation  of  profit. 

Further  comment  upon  the  valuation  of  assets  and  the  audi- 
tor's position  relative  thereto  is  taken  up  later. 

Audit  of  Notes  (Bills,  Drafts,  and  Trade  Acceptances)  Receiv- 
able. —  Upon  the  completion  of  the  preHminary  endeavors  men- 
tioned above  in  relation  to  cash,  notes,  securities.  Minutes,  etc., 
the  notes  receivable  asset  may  be  taken  up  for  purposes  of  analy- 
sis and  of  scrutiny.  Perhaps  the  audit  proper  of  this  asset  may 
be  delayed  until  the  cash  asset  examination  has  been  completed 
entirely  but,  in  general,  inasmuch  as  a  considerable  delay  is  evi- 
dent between  the  time  of  sending  for  bank  or  other  confirmations 
covering  cash  on  deposit,  notes  and  securities  out,  etc.,  and  the 
receipt  of  these  by  the  auditor,  this  method  of  approach  seems 
fairly  satisfactory. 

As  suggested  before,  the  exact  step  by  step  procedure  must  be 
such  that  all  connected  with  the  auditor's  staff  on  the  assignment 
are  kept  efficiently  busy.  It  might  happen,  for  example,  that 
considerable  detail  work  with  the  inventories  is  done  before  any- 
thing further  is  contemplated  as  to  notes  receivable  and  securities 
beyond  their  physical  count ;  again,  the  accounts  carried  there- 
with may  not  be  audited  until  the  usual  analysis  of  the  General 
Ledger  accounts  seems  in  order. 

Inasmuch  as  fictitious  notes  frequently  are  used  to  cover  de- 
falcations, the  auditor  must  determine  with  great  care  just  how 
much  auditing  these  will  warrant;  this  depends  upon  the  sys- 
tem of  internal  check  in  operation,  and  the  volume  of  the  notes 
encountered ; 
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1.  In  certain  lines,  a  large  number  is  found. 

2.  In  other  concerns,  the  taking  of  notes  is  fairly  infrequent. 

But  in  any  event,  it  seems  that  in  his  work  on  notes  the  auditor 
will  make  use  of  a  formula  which  may  be  couched  as  follows : 
Balance  at  the  beginning  of  the  period,  plus  new  notes  received 
during  the  period,  minus  notes  paid  during  the  period  and  notes 
dishonored  charged  out  of  the  account,  equals  balance  at  the  end 
of  the  period. 

It  is  the  auditor's  duty  to  ascertain  to  what  extent  this  asset 
represents  only  unmatured  notes  from  outsiders  free  from  all 
liens. 

The  auditor  should  orient  himself  quickly  as  to  which  of  the 
two  following  methods  exist  for  recording  notes  receivable : 

1.  Notes  Register  as  a  memo  record.  This  is  not  considered 
as  a  posting  medium  since  each  note  is  entered  first  in  the 
General  Journal  and  then  a  second  record  is  made  in  an 
auxiliary  book  —  the  Notes  Register.  The  Notes  Receiv- 
able account  shows  the  detail  debits  and  credits  for  each 
note  recorded. 

2.  Notes  Register  as  a  posting  medium.  This  record  carries 
the  original  note  entries,  postings  being  made  therefrom  to 
the  Ledgers ;  it  is  a  special  Journal.  The  Notes  Receivable 
account  hereunder  assumes  the  nature  of  a  summary  or 
controlling  account. 

The  above  covers  in  a  general  way,  also,  what  are  known  as 
"  trade  acceptances  "  : 

1.  Where  these  are  of  average  volume,  they  need  not  be  dis- 
tinguished from  notes. 

2.  Where  their  number  assumes  large  proportions,  and  the 
desire  exists  to  set  out  the  item  separately  upon  the  Balance 
Sheet : 

a.  A  separate  account  may  be  carried  for  trade  acceptances, 
and 

h.  They  may  be  recorded  in  the  General  Journal  or  in  a 
special  Journal. 

If  a  considerable  volume  of  notes  is  found,  inquiry  should  be 
made  as  to  the  practice  of  taking  them  in  that  particular  Hne  of 
business. 
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Inspection  and  Verification  of  Notes  (and  Bills)  Receivable.  — 

Regardless  of  the  size  of  the  undertaking,  the  auditor,  if  possible, 
actually  should  inspect  all  notes  and  bills  composing  the  total 
appearing  in  the  accounts  carried  therefor,  noting  that  they 
appear  properly  made  out  as  payable  to  the  concern,  completed 
and  stamped,  and  that  they  are  not  overdue.  Perhaps  a  list 
is  prepared  of  the  notes  as  of  a  certain  date  —  as  date  of  exam- 
ining this  asset  —  or  a  listing  as  of  the  date  of  the  Balance 
Sheet  is  produced  to  the  auditor.  A  scrutiny  is  made  of  the 
list  total  to  see  that  this  agrees  with  the  account  balance  shown 
in  the  General  Ledger.  It  is  this  Hsting  that  may  be  extended 
into  the  form  of  the  working  sheet  or  schedule  referred  to 
previously.  Frequently,  a  comparative  listing  as  of  the  begin- 
ning and  end  of  the  period  may  be  desirable  for  tracing  pur- 
poses. The  Notes  Register  balance  must  be  agreed  with  the 
controlling  account. 

The  character  of  each  note  should  be  investigated  carefully  to 
determine : 

1.  If  drawn  in  the  ordinary  course  of  trade  —  for  merchandise 
sold  or  for  business  transactions  duly  consummated 

2.  If  drawn  to  cover  special  advances  of  funds  not  in  the  or- 
dinary course  of  trade  —  accommodation  notes  or  notes 
issued  to  friends 

Paper  of  the  second  type  is  encountered  all  too  frequently. 
Notes  of,  or  those  indorsed  by,  persons  directly  or  indirectly 
connected  with  the  business  —  employees,  officers,  directors, 
agents,  and  others  —  may  be  presumed  to  represent  value  when, 
in  fact,  httle  or  no  value  exists ;  these  should  be  explained  satis- 
factorily. In  other  words,  the  consideration  given  for  each  note 
should  be  determined. 

Each  note  should  be  valued  upon  its  own  merits  where  it  is 
unusual  to  accept  notes  in  that  line  of  activity ;  to  this  end,  the 
auditor  should  trace  every  one  back  to  its  origin.  If  he  finds 
renewal  notes,  a  complete  history  of  each  from  the  beginning 
should  be  prepared  in  writing ;  the  mere  fact  that  a  note  has 
been  renewed  often  does  not  necessarily  indicate  a  sign  of  weak- 
ness but,  if  renewals  are  considerable,  a  possibiUty  exists  that 
such  is  the  case  —  and  they  should  be  viewed  suspiciously. 
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If  It  IS  the  custom  of  the  trade  to  accept  notes,  the  basic 
principles  of  valuing  accounts  receivable  may  be  followed  (see 
post) ;  the  percentage  of  loss  will  be  based  upon  past  experience 
m  that  hne  of  business,  except  that  past-due  notes  must  be 
wntten  off  more  rapidly  than  past-due  accounts.  If  the  audit 
is  completed  sometime  subsequent  to  the  date  of  the  Balance 
Sheet,  some  notes  outstanding  as  of  Balance  Sheet  date  undoubt- 
edly will  have  matured ;  hence,  the  cash  from  these  should  be 
traced  into  the  Cash  Book  and  bank.  By  this  means,  any  that 
have  been  dishonored  or  renewed  will  be  discovered ;  in  this 
event,  careful  inquiry  should  be  made  as  to  the  reserve  necessary 
to  provide  against  possible  uncollectible  items. 

The  balance  of  the  notes  still  outstanding  —  current  at  the 
time  of  audit  -  should  be  taken  up  with  a  responsible  official 
and  inqmry  made  as  to  the  adequacy  of  the  reserve  (if  any) 
provided.     In  this  connection,  it  may  be  desirable  to  refer  to 
correspondence  on  file  in  order  to  determine  their  collectibihty 
Notes  which  are  in  the  hands  of  banks  for  collection,  in  transit 
out  as  collateral,  at  branches,  or  in  the  hands  of  attorneys,  should 
be  verified  by  direct  correspondence  with  the  holders.     Many 
auditors  maintain  that  the  only  satisfactory  method  to  pursue 
IS  to  verify  the  genuineness  of  all  notes  by  direct  correspondence 
with  the  makers  in  order  to  uncover  fictitious  notes  used  to  hide 
defalcations.     But  where  the  number  of  notes  held  is  large   or 
where  the   cHent  objects  (as  frequently  happens),  it  may'  be 
impractical  to    verify  them  by  this    means.    'Even  a  physical 
inspection  of  all  notes  may  not  be  practical,  in  which  event  a 
partial  check  may  be  all  that  can  be  attempted.     If  so,  effort 
should  be  made  to  send  out  verification  letters  to  a  certain 
representative  fist  of  note  makers ;   at  least,  a  few  months  may 
be  selected  at  random,  and  the  note  transactions  thereof  verified 
m  detail.     The  auditor  should  govern  himself  accordingly  in  his 
report. 

Where  all  of  the  notes,  supposedly  on  hand,  are  not  in  the 
office,  the  most  thorough  verification  possible,  under  the  cir- 
cumstances, should  be  made.  Sometimes,  it  will  be  found  that 
notes  have  been  paid,  the  cash  being  in  the  mails.  In  writing 
to  note  holders,  where  the  cHent's  consent  has  been  secured  to 
do  so,  it  is  advisable  to  include  in  each  letter  a  complete  list 
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of  the  notes  supposed  to  be  held  by  them,  since  thereby  more 
complete  information  will  be  received  especially  as  concerns  notes 
in  transit,  or  cash  in  transit  related  to  the  notes. 

All  notes  which  should  have  been  on  hand  on  the  last  day  of 
the  audited  period,  and  which  do  not  appear  in  the  schedule 
prepared  as  of  examination  date,  must  be  traced  as  to  disposition. 
Notes  out  as  collateral  reduce  the  available  note  assets  of  the 
enterprise;  it  seems  advisable,  therefore,  to  set  out  this  item 
separately  in  the  Balance  Sheet.  Post-dated  checks  should 
be  treated  as  notes ;  they  are  bills  of  exchange. 

Notes  Receivable  Discounted  —  Contingent  Liability.  —  Dis- 
counted notes  receivable  must  be  taken  into  consideration ;  this 
may  or  may  not  raise  a  problem  of  considerable  difficulty. 
These  notes  represent  a  contingent  liability  which  may  or  may 
not  be  earmarked  clearly  in  the  records;  frequently,  it  is  lost 
sight  of  altogether.  Basically,  the  auditor  must  understand 
how  the  bookkeeper  has  made  his  entries  for  them  ;  for  example, 
he  might  have  credited  them  directly  against  the  Notes  Receiv- 
able account,  or  he  might  have  entered  the  credit  in  a  special 
account  as  Notes  Receivable  Discounted. 

The  contingent  hability  for  discounted  notes  receivable  must  be 
shown  upon  the  Balance  Sheet,  because  it  may  have  an  important 
bearing  upon  the  future  solvency  of  the  concern  should  the 
makers  fail  to  pay  at  maturity.  Notes  discounted  with  a  bank 
are  verified  by  securing  a  certificate  from  the  bank. 

If  a  note  has  been  dishonored  and  has  gone  to  protest,  depend- 
ing upon  circumstances,  it  may  be  charged  back  to  the  maker 
or  payee  (as  customer) ;  or  it  may  be  segregated  from  the  rest, 
aged,  and  be  set  out  as  Notes  Receivable  Protested,  with  proper 
provision  against  possible  loss. 

Unmatured  non-interest  bearing  notes,  if  their  amount  is 
considerable,  should  be  carried  into  the  Balance  Sheet  not  in 
excess  of  their  discounted  amount. 

Listing  and  Auditing  Notes  Receivable  —  Federal  Reserve 
Suggestions.  —  Quoting  from  the  Federal  Reserve  Bulletin, 
concerning  a  Balance  Sheet  audit  for  credit  purposes,  we  find : 

"A  list  of  notes  receivable  outstanding  at  the  end  of  the  fiscal  period  should 
be  prepared,  showing  the  dates  the  notes  are  made,  the  customers'  names, 
the  date  due,  the  amounts  of  the  notes  and  the  interest,  if  any,  contained  in 
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the  notes.  If  discounted,  the  name  of  the  discounting  bank  should  be  noted 
and  verification  obtained  from  the  bank. 

"The  outstanding  notes  must  be  carefully  examined  with  the  notes  re- 
ceivable book,  and  with  the  list  prepared  by  or  produced  to  the  aud  tor, 
the  due  dates  and  the  dates  of  making  the  notes  being  carefully  checked 

Wh  Jn'?  T'  ^u^"  ^''^  ''^'^'^  '^'  ^"^^"^1  ^^^^^  should  be  recorded.' 
When  notes  have  been  paid  smce  the  close  of  the  fiscal  year,  the  cash  should 
be  traced  mto  the  books  of  the  company,  and,  when  they  are  in  the  han£ 
uleTpSres     ''^'''  ^""^  collection,  certificates  should  be  obtained  from 

"When  notes  receivable  are  discounted  by  banks  the  company  has  a 
habihty  Uierefor  which  should  appear  on  the  Balance  Sheet     Lists  of 

from  "Jhl'h  T''  '''''  T""''"^  ^'  '^'  ^^'^  ^^  '^'  ^"^^^  should  be  obtained 
from  the  banks  as  verification  and  their  totals  entered  under  20  a  (see  Uni- 
form form  of  Balance  Sheet  ^Z)  if  the  cash  therefor  is  shown  as  an  asset 

frenlnH    r  \T^\  '^  ^"^'  ^'^^  ^"^  "^^^^  '^^""^^  ^e  ascertained,  as  it 

frequently  happens  diat  the  notes  are  worth  no  more  than  the  collatekl. 
Notes  due  by  officials  and  employees  must  always  be  stated  separately 

UaLcUonr''  "''''''  "'  "'''''  ^^'"^  "''''""  ''''^^'^  ^^'  ^'^^^  ^^^^  ''^^^ 
"Notes  due  from  affiliated  concerns  must  not  be  included  as  customers' 
notes,  even  though  received  as  the  result  of  trading  transactions.  Affiliated 
companies'  notes  should  be  shown  as  a  separate  item  of  current  assets  or 
™rTJ"'  Balance  Sheet  referred  to,  post)  as  the  circumstanc" 
warrant.  They  may  be  fairly  included  in  current  assets  if  the  debtor  com- 
pany has  ample  margm  or  quick  assets  (see  form  of  Balance  Sheet)  over  its 
liabihties,  mcludmg  such  notes." 

Account  Analysis.  -  In  auditing  work,  many  accounts  must 
be  analyzed,  particularly  those  found  upon  the  General  Ledger 
When  an  account  is  analyzed,  it  is  taken  apart  and  its  detail 
components  classified  so  as  to  determine  what  the  account  con- 
tains.    Account  analysis  seems  to  have  five  definite  objects : 

1.  To  prove  additions  of  the  General  Ledger  accounts  If  an 
account  is  analyzed  and  the  items  therein  are  grouped  ac- 
cording to  the  various  classes  of  things  they  represent  and 
group  totals  added,  the  account  is  proved  without  the  neces- 
sity of  footing. 

2.  To  see  that  nothing  has  been  buried  which  has  no  right  to  be 
there.  ^ 

3.  To  determine  that  the  components  have  been  posted  to  the 
correct  account.  An  error  here  may  be  due  to  the  fact  that 
the  bookkeeper  has  slipped  in  applying  accounting  princi- 
ples, that  he  is  Ignorant  of  what  the  proper  treatment  should 
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be,  or  that  he  has  unintentionally  made  a  posting  to  one 
account  when  he  meant  to  make  it  to  another. 

4.  To  ascertain  that  the  proper  distinction  has  been  made 
between  capital  and  revenue  ;  primarily,  that  expenses  have 
not  been  capitalized. 

5.  To  see  that  assets  have  not  been  written  off  the  books  when 
they  should  have  been  retained. 

The  last  four  points  cannot  be  covered  by  a  mere  checking, 
as  a  general  rule;  hence,  the  analysis  of  an  account  cannot  be 
done  too  carefully.  Whatever  the  results  may  be,  they  should 
be  expressed  both  clearly  and  comprehensively,  regardless  of  the 
amount  of  time  that  may  be  consumed  in  securing  such  results. 

Under  practically  every  occasion  for  the  analysis  of  an  ac- 
count, it  is  probably  safe  to  assume  that  the  auditor  should  plan 
to  use  one  sheet  of  analysis  paper  for  the  debits  and  another 
for  the  credits.  Such  sheet  should  be  headed  up  in  the  usual 
manner  with  name  or  code  number  of  audited  concern,  period 
covered,  and  what  the  analysis  is  presumed  to  cover.  The 
spread  is  from  left  to  right  across  the  page,  as  a  rule,  the  first 
column  for  dates ;  next  for  posting  references,  next  for  amounts ; 
and,  lastly,  for  explanation.  Not  only  should  provision  be 
made  for  showing  the  account  balance  per  Ledger,  but  a  sum- 
mary of  the  components  should  be  included. 

As  soon  as  a  transcript  of  a  Ledger  account  has  been  prepared 
properly  on  the  analysis  sheet,  it  is  necessary  to  find  out  what 
each  item  therein  represents.  In  part,  a  hint  thereof  may  be 
secured  from  the  Ledger  account  explanations,  provided  the 
latter  are  shown  in  the  Ledger  (not  apt  to  occur  except  in  a  small 
concern).  On  a  new  assignment,  all  items  must  be  traced  back 
to  origin,  and  be  analyzed  —  particularly  as  to  the  property 
accounts.  Inasmuch  as  postings  are  made  monthly,  as  a  rule, 
and  each  one  represents  a  number  of  items  and  a  variety  of 
detail,  one  amount  shown  in  an  account  may  be  composed  of  a 
number.  It  is  not  sufficient,  for  example,  to  trace  a  property 
accession  into  the  Voucher  Register  and  stop  at  that  point ;  the 
vouchers  covering  each  component  must  be  secured  from  the 
files  (usually  by  an  office  clerk)  and  each  examined  to  determine 
what  it  represents. 

When  a  schedule  is  completed,  a  summary  should  be  made  of 
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the  analysis,  this  being  placed  preferably  somewhere  on  the  top 
sheet.  If  an  analysis  covers  a  number  of  pages,  such  summary 
may  be  made  upon  a  separate  sheet  which  is  laid  on  top  of  the 
pile. 

Next,  the  propriety  of  the  entries  should  be  scrutinized  to  de- 
termme  what  adjustments  are  in  order ;  these  latter  may  be 
mdicated  or  be  shown  directly  on  each  schedule,  being  numbered 
consecutively ;  or  they  may  be  earmarked  and  the  necessary 
entries  placed  upon  another  sheet. 

The  accounts  requiring  analysis  depend  upon  the  particular 
assignment.  Ordinarily,  all  will  not  be  analyzed ;  the  property 
accounts,  and  the  expense  accounts  of  fair  size,  usually,  are  the 
ones  requiring  such  scrutiny.  Most  of  the  others  are  proved 
out  automatically  as  the  work  progresses. 

Notes  Receivable  Account  Analysis.  —  In  order  to  illustrate 
the  principle  of  analysis,  the  following  simple  account  is  offered : 


Notes  Receivable 


1923 
Nov.  16 

26 
Dec.    3 

14 
30 


A.  Smith 

B.  Jones 

C.  Howard 

D.  Stokes 

E.  Tuttle 
A.  Smith 


J.  10 
J- 13 
J.  IS 
J-  19 
J.  20 

J.  27 


1924 
Jan.     1 1  Balance 


1,000.00 
800.00 
500.00 

1,500.00 
900.00 
500.00 


5,200.00 


3,050.00 


1923 
Nov.  27 
29 
Dec.    2 

4 
15 
30 

31 


A.  Smith 

C.  Howard 

A.  Smith 

B.  Jones 

D.  Stokes 
A.  Smith 
Balance 


CB.  30 
CB.  32 
CB.34 
CB.  36 
CB.  40 
J-     27 


300.00 
150.00 
200.00 
300.00 
700.00 
500.00 
3,050.00 


5,200.00 


It  should  be  noticed  that  the  form  of  analysis  sheet  illustrated 
differs  from  the  usual  type  suggested  above  in  that  the  debits 
and  credits  are  not  listed  in  separate  schedules. 

Notes  Receivable  Conclusion.  —  Under  either  a  Balance  Sheet 
or  a  detailed  audit,  it  is  beyond  one's  ability  to  determine  in 
advance  just  what  shall  be  done  in  reference  to  the  notes  receiv- 
able. From  one  point  of  view,  a  certain  indicated  procedure  may 
appear  satisfactory ;  from  another,  the  same  attack  may  be  sub- 
ject to  severe  criticism.  In  general,  for  illustrative  purposes 
the  following  suggestions  as  to  differentiation  may  be  made  • 
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I.   Balance  Sheet  audit : 

a.  Examine  and  schedulize. 

h.  Compare   notes   scheduled   with   book   record  —  Note 
Register  and  General  Ledger. 

c.  Secure  direct  confirmation  from    maker ;     or   proceed 
otherwise  to  uncover  notes  received  but  not  recorded. 

d.  Secure  bank  confirmation  as  to  discounted  notes  or  notes 
out  for  collection. 

e.  Calculate  accrued  interest  and   compare   with  General 
Ledger. 

/.  Provide  necessary  adjusting  entries  —  notes  past  due, 
uncollectible,  etc.,  and  reserve. 

2.   Detailed  audit : 

a.   Inspect  and  schedulize. 

h.  Verify  total  on  hand  against  book  record,  and  against 
control ;  or  ascertain  disposition. 

c.  Check  all  entries  from  note  record  to  Customers'  Ledger. 

d.  Check  all  transactions  into  Cash  Book. 

e.  Cover  all  variations  from  the  ordinary. 

Securities  —  Investments.  —  Securities,  like  notes  receivable, 
should  be  counted  as  soon  as  possible  after  an  audit  is  commenced 
and,  where  possible,  on  the  same  day  the  cash  is  counted ;  all 
should  be  counted  at  one  time  or  sitting  to  avoid  having  the 
securities  presented  twice. 

Stocks  and  bonds  owned,  mortgages  receivable,  and  other  se- 
curities should  be  verified  by  actual  inspection.  These  docu- 
ments may  represent : 

1.  Temporary  investments  of  cash  surplus 

2.  Permanent  investments 

a.  Sinking  or  other  special  funds 

b.  Stocks  of  subsidiary  companies 

In  view  of  the  above,  the  present  discussion  is  divided  into  three 
portions  : 

1.  Stocks  of  subsidiary  companies 

2.  Investments 
a.  Interest 
h.  Dividend 

3.  Sinking  fund  assets 
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Where  investments  are  numerous,  the  auditor  should  have  pre- 
sented to  him  a  schedule  of  some  sort,  showing  full  title,  book 
value,  and  market  value  as  on  date  of  the  Balance  Sheet. 

Stocks  of  Subsidiary  Companies.  —  These  contain  an  element 
of  control,  or  a  material  interest  in  other  enterprises.  Their 
ownership  carries  more  or  less  value  to  the  holder  beyond  that 
of  a  direct  return ;  hence,  they  should  be  classed  as  fixed  assets 
rather  than  as  current.  Under  similar  conditions,  the  same  treat- 
ment should  be  accorded  bonds.  The  financial  books  should  be 
scrutinized  carefully,  in  addition  to  the  physical  scrutiny  given 
the  documents  hereunder,  if  a  complete  verification  is  desired. 
In  case  the  par  value  of  these  securities  does  not  appear  upon  the 
financial  records,  the  auditor  must  avail  himself  of  contracts, 
Balance  Sheets,  and  other  subsidiary  documents  and  records  to 
determine  what  is  such  par  value. 

Too  great  care  cannot  be  exercised  in  verifying  this  asset ;  yet 
the  auditor  should  have  it  understood  clearly  just  how  far  he  is 
to  go.  In  a  full  verification,  the  contracts,  the  financial  books  of 
the  subsidiary  companies,  etc.,  must  be  scrutinized  closely;  if 
only  a  partial  verification  is  in  order,  the  extent  of  the  work  per- 
formed should  be  set  out  carefully  in  the  report  so  that  the  auditor 
will  not  assume  responsibility  for  that  which  he  has  not  investi- 
gated. 

The  principles  involved  in  stating  the  values  of  stocks  are  pre- 
sented in  a  later  chapter  on  Proprietorship ;  hence  nothing  fur- 
ther is  offered  at  this  point. 

Interest  Investments.  —  These  carry  a  fixed  rate  of  return 
which  accrues  as  time  passes.     They  may  be  of  two  kinds : 

1.  Secured: 

a.  Bonds  secured  by  mortgage  or  trust  deed  upon : 
i.  Real  property 
ii.  Personal  property 
iii.  Both  real  and  personal  property 
Most  bonds  encountered  will  be  coupon-bearer  bonds 

2.  Unsecured : 

a.  Long-time  notes  held  for  an  interest  return 

This  type  of  investment  is  subject  to  fluctuations  in  the  value 
of  the  principal  owing  to  market  conditions  so  that,  when  a  sale 
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is  made,  there  may  be  either  a  profit  return  or  a  loss.     The  carrv- 
ing  value  of  mterest  bearing  securities  may  be  set  out  as  under  : 

I.   If  held  permanently  for  the  interest  return  thereon    the 
carrymg  value  at  maturity  should  equal  par;    hence'  the 
nommal  mterest  received  must  be  adjusted  periodically : 
J  J,        %       ^^  ^  premium,  the   premium    should    be 

reh    ^n      P/,^P;^.f  «^^te^y  ^g^inst  the  nominal  interest 
return  over  the  hfe  of  the  security. 

b.  If  purchased  at  a  discount,  the  value  must  be  written  ud 
to  par  as  an  addition  to  the  interest  return  over  the  life  of 
the  security. 

^'  iL''.!'1  ^"^  'f  ^"''^tive  purposes,  as  where  conversion  takes 

^J^lrirVT  '°-'r"'  ^"'"^^  -"^y  be  stated  at  cost  or 
market,  whichever  is  lower,  although  cost  seems  preferable 
(with  a  reserve  provided  to  cover  shrinkage ;  or  a  Balance 
Sheet  footnote  as  to  the  amount  of  the  shrinkage)  -  the 
better  to  determine  profit  or  loss  when  a  sale  is  made 
Where  these  investments  constitute  the  stock  in  trade  as  in 

ZTf^^'^-^u   ''°"?';  '"''"^'  ^'^  t°  be  stated  at  cost  or 
market,  whichever  is  lower. 

If  the  physical  verification  of  securities  cannot  be  made  at  one 
time,  the  bonds  as  verified  should  be  made  up  into  packages  and 
each  package  sealed,  or  the  packages  should  be  placed  in  a  special 
vault  and  the  vault  sealed,  so  that  they  cannot  be  tampered  with 
after  verification  until  the  task  is  completed. 

folbwin ''^  "^  ^^^^'^^^  verification  of  bonds  should  determine  the 

'■  I'^flw  t^'^P"'  '^^'"P^'-^te  officers  have  signed  the  bonds 
ana  that  the  corporate  seal  is  attached. 

2.   If  the  mortgage  requires  that  the  bonds  be  signed  bv  a 
registrar,  the  registrar's  certificate,  usually  on  the  back 
should  be  executed  properly.  ^  ^'^' 

^'   J^f  /^'  coupons  maturing  on  subsequent  dates  are  at- 
tached;   if  not,  they  should  be  produced  for  inspection- 
otherwise,  good  delivery  is  impossible. 
That  the  bonds  are  to  bearer.     If  the  bonds  are  registered 
they  should  be  negotiable  :  S'^'ierea, 

a.  By  an  assignment  in  blank,  or 

*.  By  being  in  the  name  of  the  owner  for  whom  the  audit  is 
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5.  That  no  alterations  or  defacements  are  on  the  bond  which 
will  affect  market  value.  A  defaced  bond  cannot  be  dealt 
with  on  the  Exchange  even  though  listed.  Since  a  new 
bond  is  most  difficult  to  secure,  this  element  is  important 
in  determining  the  value  of  a  bond. 

6.  The  same  care  should  be  observed  with  coupon  notes  as  is 
necessary  in  the  case  of  a  bearer  bond. 

7.  Principal  or  interest  past  due   must  be   particularly   in- 
vestigated.    If  coupons  are  overdue,  it  may  be  because : 
a.  The  holder  has  failed  to  present  them,  or 

h.  The  obhgor  corporation  cannot  pay. 

In  either  event,  a  comment  upon  conditions  should  be 
made  in  the  report. 

Mortgages  receivable  may  be  included  among  investments. 
If  only  a  portion  of  a  mortgage  is  held,  a  bond  verification  is 
present ;  hence,  the  comment  below  refers  to  the  case  where  a 
whole  mortgage  is  represented  by  the  asset.  Although  the  verifi- 
cation is  somewhat  similar  to  that  above,  the  following  points  are 
of  interest : 

1.  Determine  that  the  mortgages  have  been  recorded  in  due 
and  regular  form ;  also,  that  the  payments  thereon  have 
been  recorded.  Unrecorded  payments  do  not  lessen  the 
lien,  at  least  legally;  hence,  the  amount  thereof  may  be 
deducted  on  the  Balance  Sheet  from  the  mortgage  receivable, 
and  a  footnote  used  to  show  the  unrecorded  payments. 

2.  Determine  if  any  policy  of  guaranty  exists. 

3.  Determine  that  notes,  mortgage,  and  insurance  policies  are 
in  order. 

4.  Determine  whether  or  not  all  the  taxes  have  been  paid 
upon  the  pledged  property. 

5.  Become  familiar  with  the  terms,  interest  payments,  margin 
of  security,  etc.,  and  govern  self  accordingly. 

Frequently,  a  Mortgage  Register  holds  the  detailed  data  relative 
to  each  mortgage ;  if  not,  such  investment  perhaps  is  found 
charged  to  an  asset  account  in  the  General  Ledger. 

Dividend  Investments.  —  The  return  from  dividend  invest- 
ments (stocks)  does  not  accrue  with  the  passing  of  time  since 
subject  both  to  profits  actually  earned,  and  action  by  the  Board 
of  Directors  (only  rarely  are  directors  bound  to  declare  and  pay  a 
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dividend).  If  the  stock  is  guaranteed,  the  return  is  more  fixed 
m  nature  than  usual,  provided  the  guarantor  is  financially  re- 
sponsible. A  dividend  investment  is  not  held,  in  general  for 
control  purposes  since  therewith  it  is  unusual  to  have  control 
beyond  the  incidental  voting  power  that  the  usual  type  of  this 
kind  of  security  carries. 

This  type  of  investment  is  subject  to  fluctuations  in  the  value  of 
the  prmcipal  owing  to  market  conditions  so  that,  when  a  sale  is 
made,  there  may  be  either  a  profit  return  or  a  loss. 

Dividend  investments  should  be  examined  as  to  the  following : 

That  the  certificates  are  executed  properly 
That  they  are   either   assigned  in  blank    (making  them 
negotiable)  or  that  they  are  made  out  in  the  name  of  the 
undertaking  being  audited 

a,  A  proper  assignment  in  blank  does  not  necessarily  mean 
that  the  security  is  negotiable.  The  Exchange  requires 
that  the  signature  of  the  former  owner  must  be  guaranted 
by  an  Exchange  house  or  member.  The  former  owner's 
signature  must  agree  exactly  with  his  name  as  shown  on 
the  face  of  the  certificate. 

Certain  financial  papers  publish  the  declaration  and  payment  of 
dividends  upon  both  listed  and  unlisted  active  stocks.  The 
auditor  should  have  access  to  a  file  of  these  papers  to  establish 
facts  as  to  such  declaration  and  payment.  If  stocks  are  not 
quoted  on  the  Exchange  or  in  the  financial  papers,  considerable 
difficulty  may  be  experienced  both  in  establishing  values  and  in 
determining  the  declaration  and  payment  of  dividends ;  in  such 
case,  recourse  may  be  had  to  the  following  sources : 

1.  The  officers  of  the  respective  corporations  whose  securities 
are  held 

2.  Dealers  in  unlisted  securities 

3.  Printed  reports  and  financial  statements  of  the  respecrive 
corporations 

Recent  prices  at  which  shares  have  been  transferred  is  not 
necessarily  a  true  index  of  value  since,  if  no  free  market  exists, 
the  purchase  consideradon  may  not  represent  the  actual  value'. 
In  any  event,  such  informarion  is  not  sufficient;    the  auditor 


114 


AUDITING 


should  ascertain  what  dividends  have  been  paid  recently,  and  if 
he  is  able  to  scrutinize  a  copy  of  the  last  Balance  Sheet  of  each 
company  concerned,  he  has  some  basis  upon  which  to  form  an 
opinion. 

Working  sheets  for  stock  and  bond  securities  have  been  illus- 
trated in  Chapter  III. 

General  Points  of  Interest  Concerning  Securities.  —  Certain 
points  of  general  application  to  securities  of  both  classes  men- 
tioned above,  which  might  be  of  interest  in  the  present  con- 
nection, are  offered  below.: 

1.  Separate  listings  should  be  prepared  of  all  securities  out  as 
collateral,  and  these  should  be  verified  by  correspondence. 

2.  If  any  securities  are  purchased  after  the  end  of  the  period 
under  review,  such  purchases  should  be  traced  into  the 
Cash  Book. 

3.  If  any  securities  are  sold  after  the  end  of  the  period,  the 
receipts  received  should  be  traced  into  the  Cash  Book. 

4.  If  any  securities  have  been  obtained  as  consideration  for 
services^  rendered,  whatever  outlay  has  been  incurred  in 
connection  with  such  services  should  be  charged  to  the 
particular  investment  as  a  cost  thereof.  If  no  such  expenses 
or  outlay  exist,  an  account  may  be  opened  but  without 
considering  any  cost  as  existing.  When  sold,  the  amount 
realized  may  be  credited  to  the  particular  account,  in 
which  event  the  profit  or  loss  realized  shows  up  and  may  be 
written  off. 

Investments  on  the  Balance  Sheet.  —  If  a  Balance  Sheet  is 
supported  by  an  investment  schedule,  a  separation  may  be  made 
therein  between  interest  and  dividend  securities. 

Where  market  value  is  less  than  cost,  provision  may  be  made 
for  the  reduction  in  value  by  means  of  a  valuation  reserve  account 
which  is  set  up  and  then  reversed  as  of  the  beginning  of  the  new 
period.  The  handling  of  this  account  is  similar  to  that  used 
where  the  market  value  of  inventories  is  less  than  cost  (see  post). 
Temporary  market  fluctuations  may  be  disregarded  entirely ;  but 
the  question  remains,  as  to  when  an  exceptional  circumstance 
arises  under  which  it  is  safe  to  assume  that  a  mere  temporary 
fluctuation  exists. 

In  all  cases,  the  basis  of  valuation  should  be  stated  in  the  Bal- 
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ance  Sheet  — as:  "at  cost,'^  "market  price,"  or  "at  cost  less 
reserve."  Further,  in  this  connection,  subdivisions  may  be 
desirable  the  better  to  secure  a  fair  idea  of  their  nature.  On  no 
account  would  it  appear  proper  to  show  investments  at  an  above- 
cost  valuation  which  requires  a  Profit  and  Loss  credit.  If  the 
fall  in  value  seems  to  be  rather  severe,  it  may  be  desirable  to 
comment  thereon  in  the  report. 

Where  investments  are  purchased  from  idle  funds,  they  may  be 
found  as  current  assets ;  where  they  represent  complete  or  partial 
holdings  in  subsidiary  concerns,  they  may  be  shown  among  the 
fixed^  assets ;  sometimes,  investments  are  shown  under  a  separate 
heading,  say,  between  the  current  and  the  fixed  assets. 

Sinking  Fund  Assets.  —  The  auditor  should  familiarize  him- 
self with  all  of  the  provisions  governing  the  establishment  of  the 
sinking  fund  and  its  operation,  and  determine  whether  or  not  the 
transactions  conform  to  them,  reporting  accordingly.  A  sink- 
ing fund  is  established  usually  in  accord  with  contracts  or  the 
provisions  found  in  trust  deeds  or  mortgages  securing  the  pay- 
ment of  a  debt. 

^  Since  the  fund  consists  of  assets,  the  verification  of  the  actual 
sinking  fund  consists  of  verifying  the  separate  property  items 
therein  contained : 

1.  Cash  (this  may  be  verified  by  the  principles  advanced 
previously) 

2.  Securities  (these  may  be  verified  by  the  principles  above 
shown) 

3.  Etc.  (unusual  to  find) 

If  the  fund  consists  of  cash  on  deposit,  securing  a  certificate  from 
the  depository  stating  the  amount  on  deposit  ought  to  be  suffi- 
cient so  far  as  the  actual  amount  of  the  fund  is  concerned.  In- 
terest accretions  to  the  fund  should  be  verified,  and  all  credits 
to^  the  fund  to  which  the  company  is  entitled  should  be  ascer- 
tained. If  the  fund  contains  retired  bonds,  or  other  securities, 
m  the  hands  of  a  depository,  it  is  sufficient  usually  to  accept  the 
certificate  therefrom  to  the  character  and  the  amount  of  the 
securities  so  held. 

In  case  the  fund  is  dependent  for  its  accumulation  upon : 

I.  Net  profits,  or  2.  Amount  of  production  (output) 
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such  profit  or  output  must  be  determined  to  secure  a  basis  upon 
which  to  calculate  what  the  amount  of  the  fund  should  be,  and 
all  necessary  steps  should  be  taken  to  estabhsh  the  accuracy  of 
this  amount.  In  other  words,  the  auditor  establishes  the  facts 
necessary  to  permit  him  to  certify  as  to  what  should  be  the 
amount  of  the  fund,  regardless  of  its  actual  contents.  The 
character  of  the  examination  made  should  be  extremely  searching, 
since  laxity  in  the  handhng  of  a  sinking  fund  may  be  a  cover  to 
criminal  practices. 

Listing  and  Auditing  Securities  :  Federal  Reserve  Suggestions. 
—  The  following  is  taken  from  the  Federal  Reserve  Bulletin : 

"Under  this  caption  must  be  listed  securities  in  which  surplus  funds  of 
the  company  or  firm  have  been  temporarily  invested  and  which  are  con- 
sidered available  as  'quick  assets/  i.e.,  can  be  turned  into  money  in  time 
of  need.  Where  stocks  or  bonds  represent  control  or  a  material  interest  in 
other  enterprises,  the  ownership  of  which  carries  more  or  less  value  to  the 
holder  outside  of  the  return  thereon,  they  should  be  considered  as  fixed 
assets. 

"A  list  of  investments  should  be  prepared  showing  — 

The  dates  of  purchases 

Descriptions  of  the  investments 

Par  value  of  the  investments 

The  denomination  of  the  shares 

The  number  of  shares  or  bonds  owned 

The  total  capital  stock  of  the  various  companies 

The  amounts  paid  for  the  investments 

The  interest  and  dividends  received 

The  market  values  of  the  investments 

The  surplus  or  deficit  shown  by  the  Balance  Sheets  of  the  companies 

where  no  market  quotations  are  available 
If  hypothecated,  with  whom  and  for  what  purpose 

"This  list  must  be  compared  with  the  ledger  accounts  concerned  and  the 
total  of  amounts  paid  according  to  the  list  must  agree  with  the  balance  of 
the  investment  account  or  accounts. 

"The  securities  must  be  examined  by  the  auditor  in  person  or  he  must 
secure  confirmation  of  their  existence  from  those  who  hold  them  as  collateral. 
Those  in  possession  of  the  company  must  be  counted  and  examined  as  soon 
as  possible  after  the  audit  starts,  and  all  of  them  must  be  submitted  to  him 
at  one  time.  It  is  much  more  satisfactory  to  see  the  actual  securities  than 
to  verify  cash  receipts  and  other  evidences  therefor  after  the  audit  has 
progressed  some  time. 

"Certificates  out  for  transfer  must  be  verified  by  correspondence. 

"Where  the  market  values  of  securities  are  less  than  the  book  values,  save 
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where  the  variation  is  so  small  as  to  be  trifling,  a  reserve  for  loss  in  value  on 
the  Balance  Sheet  date  must  be  set  up. 

"Care  must  be  taken  to  see  that  the  certificates  are  made  out  in  favor  of 
the  company,  or  that  they  are  endorsed  or  accompanied  by  powers  o 
attorney  when  they  are  in  the  names  of  individuals 

"Coupons  on  bonds  must  be  examined  to  see  that  they  are  intact  sub- 
sequent to  the  latest  interest  payment  date 

rJ'^^tlT'^^'''^  ''^''^''^'  "'^'^  '^^^"  ^^^^  '^^  total  interest  and  dividends 
receivable  by  the  company  have  been  duly  accounted  for ;  the  income  from 

wi^h^nrd^^^^^^^^  ^^ ''' '-''  -'  ^-^ — --  ^e  -  — ^ 

"When  market  quotations  can  not  be  obtained  for  investments  the 
Balance  Sheets  of  the  companies  in  which  investments  are  held  mit  be 
exammed  so  that  the  auditor  may  form  an  idea  of  their  value 

In  veri  ymg  purchases  of  stock  exchange  securities  the  brokers'  advices 
purchase  plicT"'        ''''""'"'''  '"  connection  with  the  verification  of   the 

"Investments  in  deeds  and  mortgages  must  be  supported  by  both  the 
mortgages  and  msurance  policies,  and,  furthermore,  it  must  be  shown  that 
aU  assessed  taxes  on  the  property  have  been  dtily  paid,  that  the  mortgage 

rd?o:"toTtmX    ''  ^"'  ''"  '''  '''"'  *=  -'  ^°"-'^ 

( J^  vX?i!rstt:t;:d  trrd  ^r^hi'^rcethe^Ue^.rr 
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CHAPTER  VII 

AUDIT  OF  THE  ASSET  ACCOUNTS   (Continued) 

ACCOUNTS  RECEIVABLE 

TRADING  TRANSACTIONS  RELATED  TO   SALES 

Introduction.  —  The  close  relationship  between  the  sales 
records  and  the  accounts  receivable  seems  sufficient  reason  for 
commenting  briefly  upon  the  audit  of  the  trading  transactions  of 
sales,  sales  returns,  etc.,  in  connection  with  the  asset  of  accounts 
receivable.  This  portion  of  the  present  chapter  refers  more 
especially  to  the  detailed  rather  than  to  the  Balance  Sheet  audit. 

System  of  Accounting  and  of  Internal  Check.  —  The  extent 
to  which  the  accounts  receivable  may  be  manipulated  seems  prac- 
tically without  hmit ;  for  example  : 


I. 


2. 


The  names  used  on  certain  notes  receivable  may  be  ficti- 
tious, but  may  have  been  selected  so  as  to  appear  strik- 
ingly similar  to  certain  names  of  customers  carrying  open 
accounts;  this  deception  will  not  be  detected  without 
the  exercise  of  more  than  ordinary  watchfulness. 
Accounts  may  be  carried  as  current  when  they  are  not 
that ;  yet,  by  certain  manipulations,  the  Ledger  apparently 
will  bear  out  the  contention  of  their  being  current  in  char- 
acter. 
Etc.,  etc. 


The  system  of  recording  sales  from  the  time  an  order  is  received 
until  the  customer  is  charged  and  cash  collected  should  be  deter- 
mined accurately  by  the  auditor.  Although  each  class  of  enter- 
prise has  its  own  particular  system,  the  results  secured,  with  the 
intervening  checks  and  balances,  should  be  satisfactory. 

The  two  factors  covered  by  the  heading  of  this  section  govern, 
generally,  the  extent  to  which  the  auditor  should  go  in  the  ac- 
counts receivable  examination.  A  desirable  system  of  internal 
check  over  this  angle,  as  before,  is  more  apt  to  be  encountered  in 
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the  larger  organization  than  in  the  smaller  one,  inasmuch  as, 
ordinarily,  "  the  risk  of  errors  and  omissions  decreases  in  direct 
proportion  to  an  increase  in  bookkeeping."  A  dangerous  situa- 
tion arises  in  a  small  or  moderate-sized  business  where  one  book- 
keeper (perhaps  aided  by  an  assistant)  constitutes  the  entire 
office  force. 

Sales  on  Credit.  —  A  proper  record  of  goods  sent  out  should 
exist,  and  this  should  be  examined  in  connection  with  whatever 
represents  an  Order  Register,  the  prices  and  extensions  being 
checked  more  or  less  as  circumstances  seem  to  justify.  If  the 
nature  of  the  audit  be  such  that  all  the  detail  requires  checking, 
the  Sales  Books  should  be  footed,  all  forwarded  amounts  checked, 
and  the  monthly  totals  traced  into  the  General  Ledger.  On  the 
other  hand,  if  the  volume  of  transactions  is  considerable,  and  the 
system  of  internal  check  over  the  Sales  Ledgers  adequate  (see 
post),  it  should  be  nearly  sufficient  for  the  auditor  to  test  the 
Sales  Book  footings.  But  under  any  situation,  all  amounts  for- 
warded ought  to  be  checked  since  this  in  itself  seems  to  constitute 
a  most  excellent  test. 

Sales  of  capital  assets  —  as  old  machinery,  etc.  —  infre- 
quently are  handled  as  regular  sales.  Where  discovered,  the  sales 
total  must  be  analyzed  so  that  credits  of  this  nature  at  cost  may 
be  sent  to  the  asset  accounts  involved ;  otherwise,  the  period's 
income  will  be  incorrect. 

If  suspicion  arises  that  sales  are  questionable,  as  where  entries 
have  been  made  which  inflate  profits,  the  record  of  sales  orders 
plus  all  available  correspondence  thereon  may  be  scrutinized. 
Also,  the  shipping  records  may  be  examined  to  determine  that  the 
goods  in  question  actually  have  been  shipped  out.  The  applica- 
tion of  this  test  to  the  facts  recorded  near  a  period's  close  should 
uncover  sales  belonging  to  that  following,  treated  as  actual  sales 
in  the  period  being  audited,  although  the  goods  were  not  shipped 
and  may  be  found  as  part  of  the  inventory  on  hand  —  creating 
an  untrue  profit. 

Cash  Sales.  —  It  is  of  primary  importance  that  an  efficient 
method  of  handling  cash  sales  exists,  inasmuch  as  where  such  is 
not  the  case,  the  auditor  has  no  reliable  means  whereby  their 
accuracy  can  be  verified ;  the  only  conclusion  possible  seems  for 
him  to  refuse  any  responsibiUty  in  connection  therewith.     He  may 


I20 


AUDITING 


r    i 


suggest  that  a  proper  procedure  be  installed.  The  vouching  of 
cash  sales  has  been  commented  upon  previously  in  connection 
with  cash  receipts. 

Sales  Returns.  —  The  method  of  handling  these  should  be 
inquired  into.  The  summary  record  carried  therewith  should  be 
footed  and  the  totals  be  traced  into  the  General  Ledger.  It 
seems  advisable,  also,  to  test  a  portion  of  the  entries  against  the 
receiving  records  and,  as  to  large  items,  reference  may  be  made 
to  correspondence.  All  credit  memos  should  be  approved  and 
initialed  properly. 

Sales  Allowances.  —  Careful  scrutiny  should  be  made  to  as- 
certain that  these  are  all  in  order,  since  a  most  common  method  of 
conceaHng  cash  peculated  is  to  make  fictitious  entries  of  allow- 
ances granted.  Credit  slips  to  cover  should  be  authorized  and 
initialed  properly.  Entries,  especially  those  of  consequence, 
should  be  tested  against  correspondence  or  whatever  other 
evidence  is  available.  Footings  should  be  checked,  and  totals 
traced  into  the  General  Ledger. 

Sundry  Items  Treated  as  Sales  in  Error.  —  Goods  out  in  the 
hands  of  the  trade  on  "  sale  or  return  "  but  unsold  on  the  date  of 
the  Balance  Sheet  do  not  represent  sales ;  their  cost  price  with 
perhaps  a  percentage  deduction  for  possible  damage  should  be 
part  of  the  stock  inventory.  No  credit  should  be  taken  for  profit 
on  uncompleted  sales. 

Unless  these  transactions  are  so  recorded  that  a  ready  deter- 
mination of  their  amount  is  possible  from  a  separate  booking, 
they  may  be  handled  as  regular  sales,  in  error.  If  so,  a  schedule 
may  be  demanded  of  goods  in  the  hands  of  customers ;  if  the 
separate  customers'  accounts  cannot  be  adjusted  in  relation 
thereto,  an  adjustment  may  be  made  in  total  by  which  the  Sales 
account  is  charged  and  the  Customers'  Control  credited. 

The  same  principle  of  non-anticipation  of  profits  should  be 
followed  in  connection  with  goods  sent  out  on  consignment.  In- 
asmuch as  consignment  accounting  on  the  part  of  the  consignor 
may  be  entirely  in  error  —  as  well  as  presenting  certain  features 
of  difficulty  —  the  auditor  should  make  a  most  careful  scrutiny 
of  the  consignment  situation.  Since  consigned  goods,  in  general, 
are  not  invoiced  at  cost  price,  but  at  an  estimated  selhng  price 
—  either  for  the  purpose  of  insurance  or  so  that  the  consignee 
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may  not  know  the  exact  cost  price  of  the  goods  —  it  is  common 
practice  to  find  goods  consigned  treated  as  ordinary  sales,  being 
passed  through  the  regular  Sales  Record.  In  such  event,  the 
auditor  should  ascertain  that  the  accounts  are  adjusted  properly, 
and  that  the  consigned  goods  yet  unsold  are  included  in  the 
inventory  at  a  proper  valuation. 

On  the  other  hand,  where  goods  are  received  on  consignment, 
for  sales  purposes,  the  auditor  should  make  certain  that  sales 
therefrom  are  kept  separate  from  ordinary  sales,  and  that  the 
total  thereof  is  not  included  in  the  sales  account.  Also,  the  con- 
signed goods  on  hand  should  not  be  included  as  part  of  the  stock 
belonging  to  the  business.  An  inspection  of  correspondence, 
contracts,  etc.,  will  cast  light  upon  the  terms  of  the  arrangement 
in  force.  At  times,  a  statement  of  account  should  be  secured 
from  the  consignor  in  order  to  verify  the  existing  balance  ;  usually, 
the  balance  thereon  reported  requires  reconciliation  with  that 
shown  by  the  client,  because  of  items  existing  not  yet  taken  up  by 
the  other  party. 

No  profit  should  be  anticipated  in  connection  with  sales  for 
future  delivery,  even  though  a  valid  contract  may  be  in  existence, 
and  even  though  the  buyer  has  paid  cash  down  in  advance.  Only 
those  goods  to  which  title  actually  has  passed  as  of  Balance  Sheet 
date  should  represent  sales.  Even  if  goods  are  ready  for  delivery 
on  Balance  Sheet  date  under  contracts  of  this  type,  it  seems  best  to 
treat  them  as  stock  on  hand  as  of  such  date,  and  to  value  at  cost. 
It  would  seem  that  any  course  contrary  to  the  above  is  not  the 
most  prudent  one  to  adopt.  The  excess  paid  in  by  the  customer 
in  advance  should  make  him  a  creditor  to  the  extent  of  such 
amount. 

Illustrative  Audit  Plan :  Sales,  etc.  —  A  portion  of  an  audit 
plan  which  may  be  considered  as  fairly  representative  of  the  pos- 
sible steps  in  auditing  sales,  etc.,  as  contemplated  to  this  point 
appears  as  under  : 

I.  Sales  —  Sales  Book: 

a.  Test-Check    additions:     total    and   discount    columns, 
cross  footings,  distributions. 

b.  Check  postings  to  General  Ledger  or  to  Sales  Recapitu- 
lation. 

c.  Test- Check  postings  to  Sales  Ledger. 


4 


I«  *-' 


122  AUDITING 

d.  Test- Vouch  shipping  slips. 

e.  Analyze  sales. 

/.   Secure  executive  approval  of  credit  allowances. 

g.    Take  out  consignment  sales. 

h. 

2.  Sales  Returns  : 

a.  Test-Check  additions. 

h.  Check  postings  to  General  Ledger. 

c.  Test-Check  postings  to  Sales  Ledger. 

d.  Secure  executive  approval  therefor. 
e, 

3.  Raw  Material  Sales  : 

a.  Test-Check  additions. 

h.  Check  postings  to  General  Ledger. 

c.  Test-Check  postings  to  Sales  Ledger. 

d.  Test-Check  postings  to  Contract  Ledger. 
e. 

Internal  Check  and  the  Sales  Ledgers.  —  Inasmuch  as  defal- 
cations frequently  are  concealed  by  fictitious  entries,  the  auditor 
should  determine  the  extent  of  the  internal  checks  against  the 
Sales  Ledgers,  the  inquiry  being  made  along  the  following  lines : 

1.  Control  of  cashier  over  Sales  Ledgers,  or  over  records  of 
original  entry  other  than  his  Cash  Books.  If  any  exists, 
the  possibih ties  for  conceahng  fraud  are  many  and  the 
auditor,  as  a  result,  must  exercise  great  care. 

2.  Use  of  controlling  accounts  as  a  means  of  securing  a  sepa- 
rate proof  over  the  total  balances  in  the  Sales  Ledgers. 
ControlHng  accounts  never  should  be  under  the  charge  of 
Ledger  clerks. 

3.  Extent  to  which  the  Ledger  clerks  check  their  own  work. 
In  a  small  concern,  no  outside  checking  may  exist ;  in  a 
large  business,  other  clerks  should  do  this. 

4.  HandHng  overdue  accounts,  as  to  their  collection. 

5.  HandHng  of  returns,  allowances,  etc.  (see  ante). 

Verification  of  Postings.  —  In  the  absence  of  a  satisfactory 
system  of  internal  check,  as  where  the  transactions  are  not  too 
numerous,  it  may  be  advisable  to  check  all  postings.  If  this  can- 
not be  done,  because  of  impracticability,  it  would  seem  that  more 
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attention  should  be  given  to  the  credit  postings  than  to  the  debit 
entries,  inasmuch  as  fictitious  credits  are  more  apt  to  be  made  in 
an  attempt  to  conceal  defalcations  than  others.  Cash  Book 
debits  covering  cash  received  and  discounts  given  should  be 
checked  out.  Any  discounts  of  size  taken  after  the  term  of  credit 
has  expired  should  be  scrutinized.  Also,  entries  from  the  Note 
Register,  Returns  and  Allowances  Books,  etc.,  should  be  checked 
so  that,  eventually,  every  credit  item  in  each  account  is  ticked. 

Where  the  internal  check  system  is  good,  and  the  Ledgers  many, 
the  postings  need  only  be  tested :  all  of  those  in  one  particular 
Ledger  may  be  completely  checked  out,  or  certain  accounts  in  the 
different  Ledgers  may  be  gone  over  in  their  entirety.  Where  an 
audit  is  made  from  year  to  year,  in  the  course  of  time  all  Ledgers 
should  be  covered  in  this  manner. 

Verification  of  Balances.  —  Unless  the  actual  accounts  repre- 
senting the  individual  balances  are  scrutinized  —  as  by  being 
checked  from  the  face  of  the  separate  Ledgers  onto  the  various 
Ledger  abstracts  —  and  the  abstracts  footed,  it  seems  difficult 
to  imagine  that  a  proper  verification  has  been  made,  regardless 
of  the  system  of  internal  check  in  force.     Perhaps  the  only  pro- 
cedure left  for  the  auditor  in  this  connection,  in  view  of  the  fact 
that  it  is  not  customary  to  dose  each  account  as  of  Balance  Sheet 
date  and  bring  down  each  existing  balance,  or  not  ordinarily 
possible  for  him  to  request  each  balance  to  be  inserted  at  the  side 
of  the  respective  accounts,  is  to  draw  off  each  balance  himself 
m  order  to  have  somewhere  a  permanent  record  thereof  as  on 
Balance  Sheet  date,  the  total  of  which  may  be  checked  against 
the  control.     It  may  be,  however,  that  he  will  elect  to  check  out 
an  abstract  or  list  which  has  been  handed  to  him  by  the  book- 
keeper (see  post). 

As  each  balance  is  being  determined  for  checking  purposes 
thought  should  be  given  to  its  composition  —  whether  it  repre- 
sents particular  items  of  goods  or  is  an  accumulated  balance.  In 
the  latter  event,  the  question  should  be  answered  satisfactorily 
as  to  why  the  account  is  open ;  if  due  to  errors  or  disputes,  some 
adjustment  may  be  necessary,  or  the  amount  may  require  con- 
sideration when  the  matter  of  an  adequate  reserve  is  approached 
(see  post). 

No  trade  discounts  should  be  found  in  the  balances ;   if  en- 
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countered,  adjustments  are  necessary  to  reduce  to  what  properly 
is  payable.  Goods  out  on  sale  or  return,  on  consignment,  etc., 
should  not  be  forgotten. 

Accounts  Receivable  Components.  —  Only  amounts  carried 
upon  open  account  due  from  customers,  the  result  of  bona  fide 
sales,  should  be  considered  under  the  general  caption  of  ''  ac- 
counts receivable."  Many  items  characteristically  different  are 
often  included  in  the  accounts  receivable  total  in  error.  Items 
of  a  different  origin  should  be  allocated  elsewhere  to  prevent 
possible  abuse  and  to  furnish  the  Balance  Sheet  reader  with  the 
information  to  which  he  is  entitled.  If  assets  at  all,  these  sepa- 
rate items  should  be  listed  separately,  be  aged  separately,  and 
be  approved  separately  —  where  necessary  —  by  some  responsi- 
ble official. 

The  components  of  accounts  receivable  may  consist  of  some  or 
all  of  the  following  : 

1.  Trade  debtors 

2.  Advances  to  officers  and  employees 

3.  Amounts  due  from  employees 

4.  Consignment  accounts 

5.  Accrued  items  receivable 

6.  Advances  made  in  connection  with  future  purchases 

7.  Etc. 

Accounts  Receivable  Control  Not  Used.  —  Frequently,  no 
Customers'  Ledger  controlling  account  exists.  When  this  is  true, 
a  most  useful  audit  check  is  secured  by  constructing  one  from  the 
totals  secured  from  the  Sales  Book,  Cash  Book,  etc. : 

1.  Initial  balance,  beginning  of  period 

2.  Add  sales  for  the  period  (per  Sales  Record). 

3.  Deduct  settlements  and  adjustments  during  period   (per 
Cash  Book,  Return  Sales  Book,  Journal,  etc.). 

4.  Final  balance,  end  of  period 

This  set-out  proves,  by  totals,  that  all  items  have  been  included 
in  the  accounts  receivable. 

The  above  construction  procedure  is  similar  to  that  which  may 
be  looked  upon  as  a  detail  audit  formula  for  accounts  receivable ; 
this  may  be  stated  roughly  as  : 
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1.  Balance  as  of  the  beginning  of  the  audit  period. 

2.  Add  total  credit  sales  during  audit  period. 

3.  Deduct  total  remittances  from  customers  during  the  audit 
period  in  cash  or  notes  receivable,  sales  discounts  properly 
taken,  allowances  correctly  authorized,  return  sales  properly 
approved. 

4.  Balance  at  end  of  period. 

Illustrative  Audit  Plan:  Accounts  Receivable.  —  In  accord 
with  the  ideas  advanced  previously,  a  typical  audit  plan,  of 
general  character,  applicable  to  accounts  receivable,  may  be  as 
given  below.  As  it  stands,  however,  a  strain  of  incompleteness 
seems  evident  because  of  the  relationship  of  accounts  receivable 
to  the  sales  records,  etc. : 

Accounts  Receivable: 
a.  Prepare  name  list. 
h.  List  by  machine. 

c.  Age  accounts  —  schedulize.  ^ 

d.  List  credit  balances  separately. 

e.  Circularize  customers  to  verify. 
/.    Check  debtors'  repHes. 

g.  Check  past-due  accounts   with  credit  man  to  determine 

collectibility. 
h.  Separate  trade  accounts  from  officers'  accounts,  etc. 
L   Determine  amounts  pledged  as  loan  security. 


Preparing  and  Checking  Accounts  Receivable  Schedule.  — 
This  has  been  commented  upon  briefly  above.  Usually  a  sched- 
ule of  open  balances  is  submitted  to  the  auditor  which  is  presumed 
to  support  a  total  displayed  in  the  Balance  Sheet  and  to  be 
in  agreement  with  the  General  (or  Private)  Ledger  controlling 
account  over  the  Customers'  Ledger;  if  no  such  abstract  is 
submitted,  one  should  be  prepared. 

This  schedule  of  customers'  accounts,  as  prepared,  first  may  be 
worked  upon  as  follows : 

1.  Check  against  the  respective  accounts  in  the  detail  Ledger 
or  Ledgers  —  to  prove  the  account  balances. 

2.  Any  charge  items  of  even  amounts  in  the  customers'  ac- 
counts should  be  scrutinized  carefully,  and  a  representative 
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list  thereof  should  be  the  subject  of  a  detailed  examination 
to  make  certain  of  their  correctness. 

3.  Verify  footings. 

4.  Scrutinize  all  open  balances  for  items  which  have  been  in 
existence  a  long  time. 

5.  Pull  out  all  account  balances  of  officers  and  employees 
consignment  account  balances,  credit  balances,  etc.     Credit 
balances  should  be  totaled  separately,  or  at  least  this  treat- 
ment should  be  accorded  the  large  items  (see  post). 

6.  Scrutimze  closely  all  non-cash  credits  in  each  account 

7.  Age  (see  post). 

8.  Check  against  the  amount  shown  in  the  controlling  account 
upon  the  General  Ledger,  and  against  the  amount  shown  in 
the  rnal  Balance  or  in  the  Balance  Sheet  if  the  latter  has 
been  prepared  by  the  office  —  to  prove  total. 

Frequently,  also,  the  Accounts  Receivable  Ledger  is  checked 
agamst  the  cash  receipts  upon  the  Cash  Book,  against  the  Note 
Register,  and  against  the  General  Journal.  All  credits  from  the 
General  Journal  should  be  examined  closely  and,  usually  these 
credits  should  not  be  passed  until  they  have  been  approved  by  one 
of  the  principal  officials  who  knows  whether  or  not  such  credits 
are  proper.     Generally,  these  cover  allowances  and  similar  items 

Branch  Customers'  Accounts.  —  These  should  be  agreed  with 
the  main  office  Ledger.  In  some  instances,  the  auditor  verifies 
these  accounts  personally ;  in  others,  probably  he  will  accept  the 
confirmation  or  certificate  of  the  branch  manager  thereon.  All 
schedule  sheets  thereof  should  be  footed  and  checked 

Accounts  Receivable  Other  Than  Customers.  -  Amounts  may 
be  mcluded  among  the  accounts  receivable  which  represent  some- 
thing other  than  amounts  due  from  trade  customers  : 

I.  A  special  loan  or  advance  to  an  officer  of  the  concern  or  to 
an  employee  or  affihated  company  should  not  be  buried 
with  the  ordinary  trade  items  of  accounts  receivable  • 
such  extraordinary  items  should  be  shown  separately  upon 
the  Balance  Sheet.  Loans  to  officers  frequently  develop 
into  misappropriation  of  funds  as  when,  subsequently  thev 
are  unable  to  repay ;  loans  to  officers  are  a  common  practice 
even  though  the  company  never  is  under  obHgation  to  make 
such  advances  and  thereby  lose  the  use  of  money  in  carry- 
ing  on    the   purposes   of    the   organization.     Sometimes 
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separate  Ledgers  for  officers'  and  employees'  accounts  are 
used.  If  doubtful  as  to  who  is  an  employee,  one  may 
question  a  bookkeeper  of  the  Sales  Ledgers  to  advantage 
Employees'  loans  should  be  approved  by  an  official  •  loans 
to  officers  should  be  authorized  in  the  Minutes  of  the  Board 
of  Directors.  In  connection  with  both  classes,  the  audi- 
tor should  inquire  as  to  the  possible  date  of  payment 
If  employees'  accounts  represent  stock  or  bond  subscrip- 
tions :  ^ 

a.  Count  the  securities,  or  inspect  the  subscription  lists. 

b.  Test  receipts,  totals  paid,  and  balances  due. 

2.  If  goods  are  sold  on  consignment,  it  may  be  that  they  have 
been  treated  as  sales,  and  the  offsetting  charges  made  to 
accounts  receivable.  They  should  be  treated  as  part  of  the 
inventory  until  sold  by  the  consignee.  Consignment 
poUcies  and  procedure  should  be  understood. 

3.  Returned  purchases  at  times  are  charged  to  accounts  in  the 
Accounts  Receivable  Ledger  where  a  voucher  system  is  in 
operation,  since  no  Ledger  accounts  are  carried  with  credi- 
tors. These  items  must  be  separated  from  the  accounts 
receivable  because  they  do  not  represent  customers'  activi- 
ties, being  in  the  nature  of  offsets  to  HabiHries. 

4.  Certain  accounts  receivable  will  have  credit  balances  these 
usually  represendng  prepayments.  Such  items  should  be 
segregated  carefully  and  be  set  up  on  the  Balance  Sheet  as 
habihties : 

a.  Under  the  heading  of  accounts  payable,  or 

b.  As  unearned  income 

depending  upon  the  nature  of  the  items.  Some 
auditors,  where  the  credit  balances  total  only  a  small 
amount,^  consider  them  as  a  deduction  on  the  asset 
side ;  this  does  not  seem  to  be  the  correct  treatment  A 
clear  explanation  should  be  secured  as  to  why  they  exist 

5.  Suspense  accounts. 

6.  Claims  for  adjustment  against  transportation  companies. 

7.  Advances  to  subsidiaries.  These  may  not  even  be  current 
assets.  If  the  subsidiary  used  them  for  construction 
purposes  or  to  make  good  operation  losses,  they  ought  not 
to  be  looked  upon  as  current  assets.  Their  true  character 
may  be  ascertained  only  by  tracing  them  into  the  accounts 
of  the  subsidiary.  At  any  rate,  they  should  be  stated 
separately. 
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A  creditor's  account  with  a  debit  balance  caused  by  an 
over-payment  or  a  return  of  goods  does  not  represent  a 
reduction  from  the  total  accounts  payable ;  it  represents 
a  special  account  receivable  to  be  set  out  separately  on  the 
Balance  Sheet.  ^ 

The  above  items,  and  others  which  may  be  classified  similarly 
should  be  scheduled  separately,  nature  and  age  determined  and 
proper  approval  of  them  secured ;  further,  they  should  be  ex- 
plained fully  in  the  auditor's  report.  It  may  be  said,  in  general, 
that  If  of  sufficient  size,  a  separate  inclusion  in  the  Balance  Sheet 
IS  m  order ;  officers'  and  employees'  advances,  usually,  must  be 
thus  shown. 

Ageing  Accounts  Receivable :   to  Detennine  CoUectibility  — 

The  accounts  receivable  should  be  inspected  further  with  the  idea 
of  determining  what  portion  might  be  collected  and,  in  reaching 
a  decision  hereon,  it  may  be  necessary  for  the  auditor  to  examine 
each  separate  account.  Ordinarily,  one  which  is  long  overdue 
should  be  looked  upon  with  suspicion,  even  though  under  certain 
circumstances  it  may  be  as  good,  if  not  better,  than  one  that  is 
not  overdue,  representing  only  a  slowpay  customer 

A  proper  accounting  system  should  handle  and  control  the 
work  in  connection  with  accounts  receivable  so  that  overdue 
amounts  show  up  automatically ;  these  may  be  taken  care  of 
by  a  particular  department  in  which  letters,  contracts,  memos 
etc  are  found  on  nearly  every  account  of  importance.  Under 
such  a  condition  the  necessary  interpretative  facts  are  in  a  form 
available  to  aid  the  auditor  in  determining  collectibility  and 
thereby  expedite  his  work. 

Two  general  methods  of  inspecting  the  accounts  receivable  may 
be  summarized  as  under : 


I. 


Method  probably  most  common  and  practicable : 

a.  Pass  rapidly  from  one  account  to  another  without  a 

minute  inspection  of  the  items. 
h.  Note  for  fuller  investigation  : 
i.  Overdue  accounts 

ii.  Accounts  that  seem  out  of  the  ordinary  and  examine 
underlying  circumstances  in  connection  with  a  con- 
sultation with  the  bookkeeper  or  credit  man 
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2.   Method  uncommon  but  thorough  (laborious) : 

a.  Draw  the  accounts  off  on  a  schedule  arranged  with 
columns  to  show  items : 

i.  Not  due 

ii.  Overdue  less  than  thirty  days 
iii.  Overdue  thirty  to  sixty  days 
iv.  Overdue  sixty  to  ninety  days 

V.  Overdue  ninety  days  to  six  months 
yj.  Overdue  six  months  to  one  year 
vii.  Overdue  more  than  a  year 

^  Ageing  accounts  by  months,  and  schedulizing  those  past  due 
is  extremely  helpful  when  verifying  the  allowance  for  doubtful 
accounts. 

In  preparing  this  schedule,  the  auditor  should  watch  for  old 
unsettled  invoices  where  later  items  in  an  account  have  been  since 
paid.    Beyond  a  doubt  the  old  invoice  is  in  dispute  and  never  will 
be  paid  in  full ;  such  condition,  however,  may  be  caused  by  dupU- 
cate  charges,  by  returned  goods  not  credited,  and  by  allowances 
still  due  customers,  and  this  means  that  a  conclusion  should  not  be 
reached  without  knowing  the  exact  facts.    Further,  where  such 
conditions  are  found,  care  should  be  observed  in  assuming  that 
the  credit  department  is  at  fault  in  granting  further  credit  in  the 
face  of  a  past  due  balance ;    the  granting  of  credit  largely  is  a 
matter  of  judgment  with  factors  influencing  a  decision  that  should 
be  of  no  concern  to  the  auditor.     Ordinarily,  if  a  credit  manager 
were  thus  arbitrarily  circumscribed  in  his  acUons,  a  condition  of 
too  stnct  accountability  would  be  found  for  practical  purposes 
Nevertheless,  every  account  of  this  kind  should  be  circularized  bv 
the  auditor  by  sending  the  debtor  a  statement  of  his  account  with 
a  request  that  this  be  verified  and  returned  direct  to  him 

Valuing  Accounts  Receivable :  General  Conditions  —  The 
auditor's  capacity  will  be  taxed  to  the  utmost  in  reaching  a  de- 
osion  as  to  a  reasonable  valuadon  to  be  given  the  accounts  receiv- 
able. Perhaps  the  following  summary  of  the  process  involved 
answers  the  purpose  inasmuch  as,  of  necessity,  this  will  varv 
according  to  the  particular  auditor : 

.1.   The  estimate,  primarily,  is  made  from  the  records,  tempered 
by  the  auditor's  judgment.  ^ 
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2.  Such  estimate  will  be  made  after  he  has  more  or  less  super- 
ficially at  best  analyzed  the  accounts  into  the  three  groups 
of  good,  doubtful,  and  bad,  taking  into  consideration  the 
available  information  at  hand  (probably  more  or  less  super- 
ficial as  well)  in  the  way  of  correspondence  and  reports  of 
rating  agencies,  plus  whatever  information  can  be  pro- 
cured from  supposedly  reliable  persons  in  the  same  lines  of 
business,  officers  of  banks  and  of  trust  companies,  and  from 
a  legitimate  knowledge  of  the  trade. 

A  study  of  the  correspondence  files,  of  the  shipping  records, 
of  the  Returned  Sales  Journal,  etc.,  should  produce  much  valuable 
indirect  information.  If  a  customer  has  failed  to  make  a  prompt 
settlement,  the  correspondence  that  would  result  as  a  natural 
sequence  should  be  obtained  and  read.  It  may  be  necessary,  in 
this  connection,  for  the  auditor  himself  to  "  pull  "  the  letters 
from  the  files ;  if  so,  he  should  have  a  knowledge  of  the  particu- 
lar fiUng  system  in  use.  In  this  connection,  the  auditor  should 
remember  the  possibility  exists  that  the  correspondence  he  wants 
may  have  been  removed  from  the  files  for  the  express  purpose  of 
not  acquainting  him  with  the  actual  facts  that  he  desires  to  secure. 

Further,  it  would  seem  that  practically  no  rehance  can  be 
placed  upon  the  management's  estimate  of  the  worth  of  the  cus- 
tomers' accounts.  This  seems  true  regardless  of  how  much  integ- 
rity and  reliabihty  can  be  placed  upon  the  management,  since 
It  IS  a  human  trait  not  to  admit  the  possibility  of  a  loss. 

In  conclusion,  therefore,  the  auditor  should  scrutinize  his 
problem  over  and  over  from  all  possible  angles,  and  keep  in  mind 
three  important  questions  which  he  should  answer  satisfactorily : 

1.  What  is  the  possibility  of  existing  fraud? 

2.  How  much  reliance  can  be  placed  upon  the  book  record  ? 

3.  What  misunderstandings,  warranties,  and  conditions  exist 
which  may  bear  upon  the  matter  ? 

The  possible  complications  are  many  since  not  only  may  actual 
cash  and  other  property  be  involved,  but  there  may  exist  accounts 
in  respect  of  personal  services,  in  respect  of  the  exchange  of  assets 
between  organizations  —  as  where  the  members  of  one  organ- 
ization have  connections  with  some  other  organization,  etc.  — 
all  of  which  are  considered  in  error  as  accounts  receivable.' 
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Valuing  Accounts  Receivable :  Bad  and  Doubtful  Debts  — 
In  attempting  to  ascertain  from  the  evidence  available  — as 
suggested  above  -  whether  any  balances  represent  debts  not 
recoverable,  or  debts  of  a  doubtful  nature  against  which  reserves 
should  be  made,  the  following  points  should  be  observed  when 
examimng  balances  : 

1.  Term  of  credit  allowed 

2.  Age  of  the  debt 

3.  Whether  account  settled  regularly  within  credit  term,  and 
advantage  of  discount  taken 

4.  Whether  payments  are  being  made  on  account  and,  if  so, 
whether  balance  is  increasing 

5.  Whether  an  old  balance  is  being  carried  forward  to  be  paid 

off  in  installments,  new  goods  being  sold  on  a  cash  basis 

0.   It  payment  was  made  by  note,  whether  same  was  retired 
or  dishonored 

7.  Whether  any  checks  have  been  dishonored 

8.  What  notes  exist  in  the  margins  covering  payment  suspen- 
sion, arrangements  with  collectors,  etc. 

If  the  balances  are  numerous,  a  schedule  of  bad  and  doubtful 
debts  may  be  prepared  by  the  office  for  presentation  to  the  audi- 
tor. This  should  be  certified  by  some  responsible  official  If 
not  prepared  for  the  auditor,  all  accounts  that  the  latter  considers 
should  be  reserved  against  should  be  marked  on  the  schedule  of 
balances  so  that  they  may  be  taken  up  in  detail  later  with  the 
proper  officer. 

No  hard  and  fast  rules  can  be  laid  down  as  to  the  value  of  book 
debts.     Credit  terms  vary  not  only  as  between  businesses  but 
ttiey  may  differ,  also,  in  the  same  undertaking  for  different  classes 
of  goods ;   further,  in  certain  instances,  the  credit  terms  in  force 
may  not  be  followed  strictly,  or  special  terms  may  be  granted  to 
particular  customers.     Therefore,  each  case  ought  to  be  decided 
upon  Its  own  merits.     Where  accounts  are  settled  regularly  but 
far  after  the  expiration  of  the  regular  credit  period,  no  reason 
seems  to  exist  for  considering  the  debt  as  of  a  questionable  nature 
Debts,  however,  which  have  been  barred  by  Statute,  even  though 
considered  as  good,  should  be  reserved  against  fully  since  no  legal 
ground  exists  for  recovery. 

If  payments  have  been  made  on  account,  and  the  account  bal- 
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ance  continues  to  increase,  the  circumstances  of  the  case  should 
be  inquired  into ;  should  the  amount  of  the  debt  be  found  to  be 
within  the  limits  of  credit  as  reported  by  a  credit  agency,  and  such 
report  is  recent,  no  question  of  doubt  need  remain.  If  an  old 
balance  is  being  paid  by  installments,  whereas  new  goods  are 
being  paid  for  in  cash,  a  sign  of  weakness  is  in  evidence ;  the  old 
balance  should  be  considered  as  doubtful  and  be  reserved  against. 
The  point  here  is  that  such  an  arrangement  with  one  concern  un- 
doubtedly indicates  a  similar  one  on  the  part  of  the  debtor  with 
others ;  hence,  default  in  an  installment  to  any  one  creditor  may 
cause  such  debtor's  insolvency. 

Dishonored  notes  are  a  sign  of  weakness.  Returned  checks 
may  or  may  not  earmark  an  account  as  doubtful.  If  caused  by 
errors  in  indorsement  or  in  writing  the  check,  the  element  of  doubt 
does  not  seem  to  exist.  But  if  actually  dishonored,  the  account 
should  be  considered  as  doubtful ;  particularly  would  this  be  true 
if,  in  the  original  instance,  the  check  was  post-dated. 

Accounts  out  in  the  hands  of  attorneys  for  collection  are  not 
all  necessarily  bad  or  doubtful.  Some  persons  pride  themselves 
on  never  paying  until  sued,  and  such  accounts  may  be  entirely 
good.  But  if  a  considerable  period  has  elapsed  since  the  account 
was  sent  out  for  collection,  and  no  payment  has  been  received,  it 
seems  entirely  safe  to  assume  the  account  to  be  of  doubtful  na- 
ture. All  costs  incurred  are  chargeable  to  the  respective  debtors' 
accounts. 

Debts  should  not  be  written  off  until  no  further  hope  of  recov- 
ery exists  since,  if  done,  the  chance  arises  that  the  account  will  be 
overlooked,  with  the  result  that  any  opportunity  of  a  later  re- 
covery is  lost  forever.     Again,  to  do  so  offers  the  cashier  an  oppor- 
tunity to  appropriate  whatever   sum   may  be  paid  eventually 
since  no  charge  appears  in  the  Ledger  to  cover.     For  these  rea- 
sons, the  use  of  a  Suspense  Ledger  seems  advisable,  to  which  each 
doubtful  account  is  transferred  as  soon  as  that  condition  arises. 
In  this  manner,  a  check  is  secured  against  the  bad  debts,  and  the 
final  loss  thereon  ascertained.     Further,  no  bad  debts  should  be 
written  off^  without  the  written  approval  of  some  responsible 
officer ;    this  prevents  concealing  misappropriations  by  creating 
fictitious  bad  accounts. 

The  amount  of  the  reserve  to  be  created  against  accounts  bad 
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and  doubtful  not  written  off  should  represent  the  full  amount  of 
those  regarded  actually  as  bad,  whereas  the  doubtful  items  should 
be  reserved  against  according  to  their  estimated  value  the  loss 
estimate  being  Hberal.  A  general  working  rule,  subject  to  ex- 
ceptions, considers  accounts  as  bad  when  one  year  old.  Further 
special  cases  should  receive  special  treatment.  Where  the  debts 
are  numerous  and  of  an  average  amount,  the  reserve  may  be 
calculated  as  a  percentage  on : 

1.  The  outstanding  accounts 

2.  The  average  accounts 

3.  Sales 

preference  probably  being  in  favor  of  the  first  method  of  deter- 
mination. Where  the  accounts  have  been  aged  by  months  the 
determined  percentage  should  be  checked  against  the  Hst  of  over- 
due Items  as  a  further  guard  against  the  accuracy  of  the  result 
reached.  Some  guide  as  to  adequacy  may  be  secured  by  deter- 
mining the  normal  credit  loss  of  previous  periods. 

Frequently,  the  provision  for  losses  on  accounts  receivable  is 
calculated  as  a  percentage  of  monthly  sales.  If  so,  the  valuation 
reserve  account  is  on  the  books  at  the  time  the  audit  is  com- 
menced. This  should  be  scrutinized  closely  and  be  verified  by 
the  auditor  at  the  time  he  analyzes  and  ages  the  accounts 
receivable. 

After  careful  investigation,  if  the  auditor  believes  the  reserve 
as  carried  is  insufficient,  strenuous  effort  should  be  made  to  have 
the  additional  amount  taken  up  which  he  deems  necessary  If 
the  client  refuses  to  permit  this,  the  auditor  should  cover  the 
situation  m  his  report  stating  to  what  extent  the  reserve  appears 
to  be  inadequate.  Such  inadequacy  is  of  material  importance 
since  It  affects  directly  the  correctness  of  the  Balance  Sheet  and 
the  Profit  and  Loss  Statement. 

Sales  Discounts ;  Returns  and  Allowances.  —  Cash  discounts 
which  it  is  presumed  the  customers  will  take  when  settlements 
are  made,  represent  a  shrinkage  in  the  amount  of  the  collections 
from  the  accounts  receivable.  Theoretically,  provision  may  be 
made  against  this  collection  loss  through  such  shrinkage  but, 
practically,  such  an  adjustment,  except  in  rare  instances,  never 
IS  made.     The  practice  may  be  indicated  as  under : 
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1.  Where  the  terms  call  for  small  cash  discounts  (2/10,  etc.) 
the  matter  is  ignored.  '       *  * 

2.  In  many  hnes,  when  bills  are  paid,  a  large  discount  is  given, 
as  perhaps  6%.  Such  a  discount  is  a  trade  discount,  al- 
though different  in  character  from  the  usual  trade  discount 
m  that  it  is  not  a  reduction  from  Hst  price ;  provision  always 
should  be  made  for  a  reserve  large  enough  to  cover  the 
shrinkage  in  settlements  due  to  this  cause. 

It  is  desirable,  frequently,  to  prepare  a  schedule  of  returns  and 
allowances  directly  off  the  Customers'  Ledger,  and  to  agree  the 
total  with  the  Ledger  accounts.  Care  should  be  followed  to 
observe  whether  returns  and  allowances  entered  in  the  forepart 
of  the  period  beyond  that  being  audited  belong  to  the  audited 
period. 

The  percentage  of  returns  and  allowances,  and  of  discounts,  to 
sales  may  be  calculated  by  the  auditor  for  comparison  with  the 
figures  of  previous  years,  to  determine  that  they  are  of  normal 
amount.  These  topics  have  been  covered  more  in  detail  in  pre- 
vious sections  of  this  chapter. 

Accounts  Receivable  Pledged.  —  The  auditor  should  satisfy 
himself  that  no  accounts  receivable  have  been  pledged  or  assigned. 
Frequently,  the  title  to  accounts  receivable  has  been  conveyed  as 
collateral  to  banks,  trust  companies,  and  brokers,  with  the  right 
of  collection  remaining  with  the  borrower,  and  no  record  being 
made  in  any  public  office  to  permit  the  public's  being  placed  on 
guard.  Even  though  circumstances  may  make  the  conveyed 
title  defective  legally,  and  valueless,  the  auditor  should  realize 
that  all  possible  information  concerning  pledged  assets  is  of  major 
importance  and  a  procedure  be  adopted  which  will  dig  up  this 
information. 

Various  kinds  of  documents  and  papers  coming  under  the 
auditor's  scrutiny  may  give  him  the  desired  clue,  and  be  valuable 
in  determining  the  title  of  existing  assets  and  in  securing  the 
information  needed  with  reference  to  their  being  used  as  security 
Too  often  an  auditor  is  guilty  of  passing  both  notes  and  accounts 
receivable  at  book  value,  if  they  are  comparatively  recent,  and 
assuming  that  everything  is  in  order. 

Circularization  of  Accounts  Receivable.  — The  only  satisfactory 
way  for  an  auditor  to  satisfy  himself  that  each  account  receivable 
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is  correct  and  represents  an  unpaid  bona  fide  claim,  and  protect 
himself  fully  against  possible  fraud,  is  to  secure  an  independent 
check  against  the  account  balances  by  communicating  direct  with 
the  customers,  provided  the  client  grants  his  permission  to  do  so. 
This  matter  ought  to  be  gone  into  with  the  client  early  in  the 
assignment  so  that  the  auditor  may  protect  himself  should  some- 
thing wrong  develop  later  in  connection  with  the  accounts  re- 
ceivable which  through  no  fault  of  his  was  not  uncovered. 

Hereunder,  each  customer  is  advised  of  the  balance  against  him 
upon  the  client's  Ledger  and  he  is  requested  to  notify  the  auditor 
personally  if  this  balance  does  not  agree  with  the  balance  shown 
upon  his  own  Ledger  representing  the  amount  owed  by  him  to  the 
cUent.  It  is  vitally  important  for  the  auditor  to  make  certain 
that  the  debtors'  answers  will  be  sent  to  him  direct ;  further,  the 
inquiries  should  be  prepared  under  the  auditor's  personal  super- 
vision, and  he  should  make  certain  that  each  inquiry  is  placed  in 
the  mail  exactly  as  prepared.  Mail  of  this  kind  must  be  entirely 
beyond  the  control  of  the  bookkeeping  staff  if  possible  interfer- 
ence is  to  be  avoided. 

Theoretically,  this  circularization  should  be  a  part  of  every 
audit ;  but  many  auditors  will  not  deem  such  a  procedure  neces- 
sary if  a  complete  system  of  internal  check  is  in  use.  Again, 
direct  verification  may  be  considered  as  impossible  owing  to  the 
large  number  of  small  accounts  in  existence ;  when  such  is  the 
case,  direct  correspondence  with  the  debtors  whose  accounts  are 
shown  as  being  past  due  or  in  dispute  would  be  in  order.  How- 
ever,^ unless  the  balances  of  the  accounts  receivable  are  verified 
by  direct  communication,  the  auditor  should  be  careful  to  qualify 
his  certificate  accordingly. 

The  usual  circularization  procedure  is  carried  out  in  a  number 
of  ways,  the  following  being  illustrative  and  perhaps  the  most 
common  : 

I.  Monthly  statements  are  prepared  by  the  client's  office 
force  and  then  turned  over  to  the  auditor  to  be  checked  by 
him,  after  which  the  auditor  sends  them  out  direct.  Care 
must  be  exercised  to  prevent  these  statements  from  faffing 
into  the  hands  of  the  cHent's  staff  after  being  checked.  The 
returned  statements  should  reach  the  auditor  without  being 
opened  by  a  representative  of  the  client : 
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a.  These  return  statements  may  be  mailed  direct  to  the 
auoitor  s  omce,  or 

b.  The  returns  may  come  to  the  client's  office  in  envelopes 
To  f'l,  """JI-.  '  .'^'^"t'fied  and  which  will  be  presented 
o  ened^"  in^ediately  as  received  without  being 

Each  statement  sent  out  has  affixed  a  rubber  stamp  notice 
about  as  follows : 


Please  verify  balance  above  at  once 
and  return  immediately  to 

JOHN  JONES 

Certified  Public  Accountant 

nil  Temple  Building 
Syracuse,  New  York 


2.  A  special  form  letter  is  sent  out  with  each  statement  this 
having  a  perforated  form  attached,  requesting  the  customer 
to  verify  the  indicated  balance  on  this  blank  form. 

..^I  T^  yerification,  however  excellent,  may  be  somewhat  un- 
satisfactory in  that  a  large  number  of  customers  frequently  pay 
no  attention  to  the  request,  and  probably  among  these  are  the 

secuT    h"""""'  "f  ^  '"*  confirmation  is  most  desirable  to 
secure,  hence,  a  complete  verification,  under  all  circumstances 
IS  impossible  by  this  means.    The  auditor  should  keep  p  odS 

rs'ecu'r  d     i  'r,;'''"'^"^''  ^'^  ^^^'^^'^  ^-•'^-^^-  hereof 
IS  secured     it  would  seem  that  he  ought  to  receive  replies  from 

at  least  about  80%  of  all  the  accounts  outstanding  in  order  t" 
satisfy  himself  that  they  are  in  order. 
Proving  Accounts   Receivable  through   Sales   and  Cash  - 

rT^nJ^'f     f  °    T^""^  ^^'  ^'^^"""ts  receivable  through  the 
records  of  sales  and  cash  is  a  most  valuable  one  to  use ;  it  has 

aud^ttrml     ^T"  "  """"^'°"  ^'''^  ^^"^^  -^  '^e  bas 
thet^f :  '■'^''''"'''  ^  ^^'''  ^  P^^<=^'<^1  application 

1.  Accounts  receivable,  beginmng  of  the  period 

2.  Add  charge  sales  during  the  audit  period  (sales  records) 
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3.  Deduct  cash  received  (Cash  Book) 

discounts,  returns,  and  allowances  (records  covering) 

4.  Accounts  receivable,  end  of  audited  period 

Auditing  Accounts  Receivable  :  Federal  Reserve  Suggestions 
—  The  following  is  taken  from  the  Federal  Reserve  Bulletin  : 

"The  bookkeepers  of  the  accounts-receivable  ledgers  should  be  asked  to 
draw  off  hsts  of  the  open  balances  at  the  end  of  the  fiscal  period,  and  dis- 
tributions of  the  total  columns  should  be  shown  on  the  lists  according  to  the 
age  of  the  accounts,  e^  not  yet  due,  less  than  30  days  past  due,  more  than 
30  days  pas  due.  The  accounts  paid  since  the  close  of  the  fiscal  period 
should  be  noted  in  the  lists  before  taking  up  the  matter  of  past-due  accounts 
with  the  credit  department,  as  payment  is  the  best  proof  that  an  account 
was  good  at  the  date  of  the  audit.  ^i^couni 

"The  totals  of  the  lists  of  outstanding  accounts  should  agree  with  the 
controlling  account  m  the  general  ledger  if  separate  ledgers  are  kept.  When 
credit  balances  appear  on  customers'  accounts  they  should  be  shown  on  the 
balance  sheet  as  a  separate  item  and  not  deducted  from  the  total  of  debit 

treaTed  i,;  th        "^''  """'""'''  '^  '^'  accounts-payable  ledgers  should  be 
treated  m  the  same  manner. 

"The  composition  of  outstanding  balances  should  always  be  examined 
as  .t  frequently  happens  that  while  a  customer  may  be  making  re^laTpav- 
ments  on  h,s  account,  old  items  are  being  carried  forward  which Tave  bejn 
in  dispute  for  a  considerable  period  of  time.  Such  items  and  accountlwhich 
are  past  due  should  be  taken  up  with  the  credit  department  or  some  rt 
Zr^  ""^f'  '"^  '^  correspondence  with  the  cu^stomers  exLTn^d  Z 
that  the  auditor  may  form  an  opinion  of  the  worth  of  the  accounts  and 

::SnyTstl^^il*^  ''-'"'  ^-  '-'  -<^  '^-•^^^"^  ~  -  "Pt  th^ 

"Trade  discounts  (and  also  so-called  cash  discounts,  if  exceeding  i  ner 

cent)  and  freights  aUowed  by  the  company  should  be  inquired  into  Ld   f 

they  have  been  included  in  the  accounts  receivable  a  reserve  therefor 

hould  be  set  up  in  the  balance  sheet.    Also  inquiries  should  beZde  regard 

on  account  of  defective  materials,  so  that  it  may  be  seen  that  a  sufficient 
reserve  has  been  established  therefor.  sumcient 

bel'n^  w!!^,!""','  ^f  """*"  ^'  '°  '^^^"'"  '^"y  °f  *^  'accounts  receivable  have 

enTreKr:r  (sL^r'  ^"'  '"'  ^""  '"^'  "  ^^~""^  ^^  ''''' 
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applies  also  to  deposits  as  security,  guarantees,  and  other  extraordinary  items 
connected  with  sales. 

"Accounts  due  from  afTiliated  concerns  must  not  be  included  as  customers' 
accounts,  even  though  arising  as  a  result  of  trading  transactions.  AfTiliated 
companies'  accounts  should  be  shown  as  a  separate  item  of  'current  assets' 
or  as  'other  assets,'  as  the  circumstances  warrant.  They  may  be  fairly 
included  as  'current  assets'  if  the  debtor  company  has  ample  margin  of 
quick  assets  over  its  liabilities,  including  such  accounts. 

"Optional.  —  The  best  verification  of  an  open  balance  is  a  confirmation 
by  the  customer ;  therefore,  if  time  permits  and  the  client  does  not  object, 
it  is  advisable  to  circularize  the  customers.  The  auditor  should  personally 
see  the  circulars  mailed  after  comparing  them  with  the  lists  of  outstanding 
accounts.  The  envelopes  for  replies  sent  with  the  circulars  should  be 
addressed  direct  to  the  auditor. 

"In  large  concerns  the  system  of  accounting  is  generally  so  arranged 
that  it  would  be  almost  impossible  for  accounts  to  be  paid  and  not  correctly 
credited  on  the  accounts-receivable  ledgers,  but  in  small  concerns,  with 
imperfect  systems,  such  occurrences  are  quite  possible,  so  much  so,  in  fact, 
that  it  is  generally  admitted  that  the  risk  of  errors  and  omissions  decreases 
in  direct  propxDrtion  to  an  increase  in  bookkeeping." 
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CHAPTER  VIII 


AUDIT  OF  THE  ASSET  ACCOUNTS  {Continued) 

INVENTORIES 

Introduction.  -  Since  the  trading  transactions  related  to  our- 
chases  comprehend  the  buying  of  items  other  than  goods  as 
expenses,  etc.,  it  seems  undesirable  at  this  point  to  discuss  these 
matters.  Hence,  comment  is  deferred  thereon  until  Chapter 
XII  m  which  the  audit  of  the  expense  accounts  is  considered 

Where  transactions  have  been  recorded  correctly,  evidence  is 
at  hand  m  the  records  of  all  assets  acquired  in  the  course  of  busi- 
ness; however  verifying  the  correctness  of  a  Balance  Sheet  as 
shown  by  the  books,  is  not  sufficient.  It  is  necessary  for  the 
auditor  to  do  considerably  more -to  go  further  and  verify  by 
actual  inspection  or  otherwise  the  existence  of  the  assets  An 
entry  may  appear  in  the  books  recording  as  asset,  and  the  ac- 
curacy of  such  entry  may  have  been  vouched ;  but  this  merely 
proves  the  asset  ought  to  exist,  not  that  it  actually  does.  Again 
certam  assets  may  be  unearthed  which  have  not  as  yet  found 
expression  m  the  books  of  account. 

One  common  form  of  fraud  is  the  misappropriation  of  cash 
or  other  assets  of  a  readily  negotiable  character ;  the  precautions 
to  be  taken  hereunder  to  prevent  the  substitution  of  assets  have 
been  commented  upon  above  from  time  to  time.  Another  form 
01  fraud  which  asset  verification  guards  against  is  the  improper 
inflation  of  values,  or  the  inserting  in  the  books  of  an  asset  that 
either  does  not  exist  noW  or  that  never  did.  Undoubtedly  the 
commonest  instance  of  this  is  the  inflation  of  stock  inventories 
either  by  overvaluation  or  by  the  inclusion  of  fictitious  items. 

_   Inventories:  Components.  —  An  inventory,  broadly  speaking 
IS  a  hst  of  property  values,  as :  --    f         6, 

1.  Inventory  of  all  the  assets  of  an  enterprise  or  of  an  estate 

2.  Inventory  of  tools 
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3.  Inventory  of  fixtures 

4.  Inventory  of  goods  (in  hand,  in  transit,  out  on  memo,  out 
on    consignment),    supplies,    packing   material,    coal    oil 
waste,  postage,  etc.  ' 

From  a  practical  accounting  point  of  view,  the  term  ''  in- 
ventory "  used  without  qualification,  refers  commonly  to  goods 
on  hand : 

1.  In  a  trading  enterprise 

a.  Goods  on  hand  in  a  completed  state  (although  not  nec- 
essarily fimshed)  ready  for  sale 

2.  In  a  manufacturing  establishment 

a.  Raw  material 

b.  Manufactured  goods 
i.  Finished 

ii.  Unfinished 

^  It  is  this  common  acceptance  of  the  term  "inventory  "  that 
IS  considered  in  the  present  discussion.  An  attempt  is  made  to 
separate  the  subject  matter  along  the  lines  indicated  in  the  set- 
out  above.  The  basis  of  values,  ordinarily,  is  cost,  although  the 
conservative  rule  is  stated  "  cost  or  market  whichever  is  lower  '' 
There  are  two  kinds  of  inventories  : 

I.  Physical.  This  relates  to  an  actual  inspection  and  count 
ot  stock  at  a  given  time,  as  at  the  end  of  an  operating 
(fiscal)  year.  The  physical  inventory  written^  record 
shows  umts,  prices,  amounts,  and  total,  the  number  of 
umts  for  each  item  having  been  determined    bv  actual 

count.  -^     ti^uuai 

'•  ^n-fl^^'f  ""'  ^^f  •  1  ^^^f  ^^^%>  this  amounts  to  drawing  a 
Tnal  Balance  of  a  loose-leaf  or  card  Material  and  Supplies 
Ledger,  Cost  Ledger,  and  Finished  Stock  Ledger  It  mav 
refer  to  raw  material,  to  goods  in  process  of  manufacture,  or 
to  completed  goods  ready  for  sale;  if  used  in  connection 
with  goods  in  process,  a  cost  system  is  found. 

Inventory  Problem.  -  Since  the  correctness  of  the  profits  of  a 
business  undertaking  depends  largely  upon  the  accuracy  with 
which  the  myentory  is  valued  as  on  the  date  of  the  Balance  Sheet 
the  venfication  of  this  asset  is  a  most  important  duty     The 
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auditor's  problem  of  passing  intelligently  upon  the  inventory  is 
one  of  the  most  difficult  with  which  he  is  confronted,  since  at- 
tended by  many  more  difficulties  than  in  the  case  of  other  assets 
inasmuch  as,  generally,  no  book  entries  appear  showing  what 
should  be  in  hand.  Further,  it  is  a  recurring  problem  since  in 
every  audit  the  inventory  must  be  examined.  Beyond  a  doubt, 
the  accounts  dealing  with  goods  are  manipulated  for  one  purpose 
or  another  as  much  as,  if  not  far  more  than,  any  of  the  others  : 

1.  Some  persons  wish  to  show  as  much  goods  on  hand  as 
possible  in  order  to  present  a  better  financial  condidon 
than  otherwise  might  be  the  case. 

2.  Others,  as  those  who  have  charge  of  storerooms,  may  wish 
to  shrink  the  inventory  in  order  to  cover  personal  misap- 
propriations of  goods. 

3.  Others,  again,  feel  that  no  goods  should  be  taken  up  on  the 
books  until  they  actually  are  on  hand ;  either  they  have  no 
knowledge  of  law  as  to  when  title  passes,  or  they  attempt 
to  manipulate  with  the  end  in  view  of  having  a  good  looking 
credit  statement.  Since  current  assets  should  be  in  the 
ratio  of  about  2  to  i,  as  compared  with  current  habihties 
the  omission  of  goods  items  from  among  the  assets  as 
covered  by  invoices  on  hand  not  booked,  offset  by 'the 
omission  of  a  Hke  amount  of  accounts  payable,  means  that 
the  current  assets  total  decreases  about  one-half  as  rapidly 
as  does  the  current  Habihties  total.  Hence,  to  secure  a  2 
to  I  ratio,  such  omissions  may  be  attempted. 

The  auditor  will  do  well,  concerning  any  inventory,  to  adopt 
a  beginmng  attitude  that  the  reported  value  is  incorrect  and  in- 
flated and  take  steps  to  jusdfy  his  contention.  Particulariy 
would  this  be  true  in  style  goods,  and  in  90  cases  out  of  100,  it  is 
apt  to  be  true  concerning  any  other  kind  of  goods. 

A  typical  inventory  condition  is  about  as  follows,  regardless 
of  the  undertaking : 

1.  Current  moving  merchandise  means  a  rapid  flow  of  values 
in  and  out. 

2 .  The  volume  of  transactions  is  large  so  that  current  work  is 
done  under  pressure,  every  clerk  being  so  busy  that  one 
with  evil  intentions  fears  practically  no  interference  •  hence 
mampulations  seldom  are  discovered  by  those  on  the  inside' 
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3.  Many  angles  of  the  inventory  problem  are  not  guarded  by 
internal  check. 

4.  If  stocks  are  large,  their  valuation  by  insiders  never  will  be 
conservative,  as  a  general  rule ;  hence,  the  competency  of 
the  valuers  is  a  matter  to  be  carefully  inquired  into. 

Inventory  Responsibility.  —  Practically,  an  auditor  has  no 
legal,  but  considerable  moral,  responsibility  in  respect  of  inven- 
tories. Since  only  infrequently  will  he  actually  superintend  the 
taking  of  an  inventory,  but  rarely  can  he  certify  to  the  unquali- 
fied correctness  of  the  inventory  figures ;  as  far  as  he  can  go, 
ordinarily,  is  to  apply  certain  tests  to  satisfy  himself  reasonably 
that  the  inventory  is  correct.  He  cannot  be  expected  to  verify 
the  existence  of  stock  by  actual  inspection,  and  it  is  not  his  duty 
to  do  so  except  under  particular  circumstances.  He  is  not  an 
appraiser,  and  whatever  technical  knowledge  he  may  have  of 
a  particular  concern,  as  a  rule,  is  not  sufficient  for  forming  an 
opinion  as  to  the  correct  valuation  of  the  stock.  Usually,  there- 
fore, an  auditor  cannot  verify  the  existence  of  this  asset  by  actual 
inspection  or  by  referring  to  the  books  of  account,  and  he  can- 
not make  use  of  methods  available  for  the  other  assets,  as  in- 
vestments. Hence,  his  verification  is  performed  by  passing  upon 
the  accuracy  of  the  stock  sheets  submitted  to  him. 

In  general,  to  discharge  his  moral  responsibility  properly  and, 
further,  to  assure  himself  that  the  inventory  is  reasonably  cor- 
rect, the  auditor  works  along  the  following  lines : 

He    attempts    to   determine    that    the    inventory   sheets 

represent  actual  facts  —  that  the  units  of  stock  shown  in 

the  inventory  actually  were  on  hand  on  the  date  it  was 

taken. 

He  attempts  to  ehminate  from  the  inventory : 

a.  All  damaged  or  obsolete  goods,  at  least  as  to  leaving 
them  there  at  other  than  a  nominal  value 

b.  All  fictitious  items 

c.  All  goods  held  upon  consignment 

d.  All  articles  sold  and  billed  but  not  yet  shipped 
As  to  (i)  and  (2),  it  would  seem  that  only  gross  negligence 
need  be  protected  against. 

He  attempts  to  ascertain  that  the  figures  used  in  pricing 
the  inventory  were : 


I. 


a.  Correct 

b.  Cost  or  market,  whichever  is  lower. 

Only  reasonable  skill  and  abiUty  as  a  professional  practi- 
tioner seem  contemplated  hereunder, 

4.  He  attempts  to  assure  himself  that  all  goods  received  from 
vendors  and  included  in  the  inventory  have  had  a  cor- 
responding liability  taken  up  on  the  books  therefor. 

5.  He  attempts  to  establish  the  correctness  of : 

a.  Extensions  1  As  to  detail  sheets  and    summaries    pre- 

b.  Footings     J  pared  therefrom 

No  substantial  errors  should  exist  in  extensions  and  foot- 
ings;  even  slight  neghgence  hereunder  seems  reprimand- 
able.  Inventory  summaries  should  be  entered  correctly  in 
the  books. 

Further,  in  the  discharge  of  his  responsibility  in  connection 
with  inventories,  the  following  may  be  of  interest : 

I .   He  is  not  a  valuer. 

2     It  is  not  his  duty  to  take  stock. 

3.  Where  circumstances  are  not  suspicious,  he  may  rely  upon 
representations  of  responsible  officials. 

4.  He  is  not  guilty  of  negligence  if  a  certificate  is  accepted  from 
responsible  officials  as  to  inventory  values. 

The  above  points  are  suggested  in  the  English  case  of  Kingston 
Cotton  Mill  Company  (No.  2,  1896,  i  Ch.  331).  It  is  believed, 
however,  that  the  above  should  not  represent  the  only  duty  of 
the  auditor  hereunder ;  in  addition,  it  would  seem  that  he  should 
satisfy  himself  by  a  thorough  testing  of  the  inventory  (post). 

Internal  Check.  —  In  order  to  pass  upon  an  inventory  intelli- 
gently, the  auditor  must  have  a  good  understanding  of  the  par- 
ticular system  used  by  his  client,  because  it  is  incumbent  upon 
him  to  be  exceedingly  critical  in  his  examination  of  all  trans- 
actions not  guarded  by  internal  check. 

A  proper  understanding  of  the  system  in  operation  compre- 
hends the  following  points : 

1.  Accounting  procedures  in  connection  with  purchasing  and 
stores 

2.  How  invoices  are  checked  and  extended 

3.  How  invoices  are  protected  and  revised 
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4.  The  routine  of  the  shipping  department  and  the  intemtv 
of  the  methods  used  therein 

5.  Whether  the  invoices  and  tally  sheets  have  been  prepared 
m  regular  and  due  form  or  whether  the  procedures  in  use 
operate  toward  irregularity 

6.  Comprehension  of  all  documents  which  represent  bills  of 
lading 

Illustrative  Audit  Plan :  Inventories.  —  A  portion  of  a  repre- 
sentative audit  plan  covering  the  item  of  inventories  may 
appear  as  under : 

Inventories  : 

Count  quantities. 

Scrutinize  pricing  methods :    mistakes  in  set-out :    prices 

not  mixed  ;  cost  or  lower  (market). 

Test  large  items. 

Test-Check  extensions. 

Test-Check  footings. 

Should  inventory  be  reduced  in  value  (depreciation)  ? 

Scrutimze  opening  figures  to  prove  accuracy  of  Profit  and 

Loss  Statement. 

Compare  with  General  Ledger. 

Have  all  items  been  paid  for,  or  vendor  properly  credited  > 

bcrutimze  purchase  invoices. 

Verify  consignments-in  by  correspondence. 

Consignments-out  carried  at  cost  ? 

Secure  cerdficate  as  to  correctness. 

Secure  certificate  as  to  obsolete  goods. 
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Trading  Inventories.  —  Although  ordinarily,  no  attempt  is 
made  to  keep  a  perpetual  inventory  record  of  goods  on  hand,  such 
a  one  may  be  found ;  hence,  the  comments  hereon  divide  them- 
selves somewhat  along  these  lines : 

I.  Where  no  accounting  record  is  kept  of  merchandise  on 
hand  All  purchases  are  charged  at  cost  to  an  account,  and 
ail  sales  are  credited  : 

a.  To  the  same  account,  or 

b.  To  a  separate  account  which  later  is  offset  against  the 
purchases. 


No  effort  is  made  to  separate  the  cost  and  profit  in 
the  sales  price.  When  the  books  are  closed,  an  actual 
physical  inventory  is  compiled,  called  ''taking  stock," 
by  the  client's  staff.  The  Purchases  and  Sales  ac- 
counts are  gathered  into  a  Trading  account,  the  beginning 
inventory  for  the  period  is  charged  to  this  account,  and 
the  ending  inventory  is  credited  thereto  and  charged  to  a 
new  Inventory  account.  Naturally,  therefore,  since  every 
dollar  in  value  added  to  the  inventory  affects  in  full  amount 
the  profit  or  loss  outcome  of  the  undertaking,  the  auditor  is 
justified  in  using  certain  precautions  before  accepting  the 
inventory  for  use  in  the  accounts. 

2.  When  a  perpetual  inventory  record  is  kept  of  goods  on  hand. 
Hereunder,  an  effort  is  made  to  separate  the  cost  and  profit 
in  the  selHng  price.  The  cost  of  sales  is  carried  to  the  credit 
of  the  Purchases  or  Goods  account,  and  the  profit  is  carried 
to  a  nominal  profit  account. 

Only  rarely  is  the  inventory  actually  taken  under  the  auditor's 
supervision,  and  only  infrequently  will  he  check  and  verify  each 
item  thereof.  If  he  is  not  on  hand  when  the  inventory  is  taken, 
it  might  be  absolutely  impossible  for  him  to  check  and  verify 
each  component  thereof;  inventory  items  change  continually, 
and  at  the  time  of  audit,  beyond  doubt,  will  be  changed  greatly. 
Hence,  it  is  said  that  an  auditor  is  responsible  only  for  such 
general  tests  as  may  be  made  in  the  scope  of  a  regular  audit. 

As  a  matter  of  protection,  the  auditor  should  require  a  formal 
certificate  from : 


I. 


2. 


Some  responsible  officer  or  representative  under  whose 
direction  the  inventory  was  taken,  or 

The  person  who  counted  and  recorded  the  inventory  (not 
as  good  as  i)  attesting  or  certifying  to  the  accuracy  and 
validity  of  the  inventory.  Ordinarily,  this  inventory 
certificate  will  be  fairly  elaborate  as  to  the  points  covered 
over  the  official's  signature  —  certifying  to  the  fact  that  all 
articles  included  in  the  inventory  were  on  hand  on  the  date 
in  question,  that  obsolete  and  damaged  goods  are  not  in- 
cluded, that  goods  sold  and  billed  but  not  yet  shipped  are 
not  included,  that  goods  on  consignment  are  not  included, 
etc. 
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Upon  the  basis  of  the  inventory  summary,  the  actual  original 
lists  or  inventory  sheets  (never  copies)  should  be  scanned  and 
inspected,  and  the  following  procedures  observed  : 

I.  Prove,  or  test  thoroughly,  all  calculations,  extensions,  and 
footings.  In  this  connection,  probably  only  the  larger 
items  are  tested.  If  an  inventory  is  at  all  extensive,  it  is  a 
practical  impossibility  to  check  every  item  and  all  exten- 
sions. The  auditor  must  ascertain  how  the  extensions  have 
been  made ;  if  hand  made  and  not  rechecked,  the  requisite 
work  is  considerably  greater  than  if  the  calculations  were 
made  by  a  machine  and  checked  back  by  machine.  In 
fact,  if  Powers  or  Hollerith  tabulating  machines  are  used, 
the  results  therefrom  usually  may  be  taken  as  correct, 
since  serious  errors  seem  remote.  In  testing  footings,  the 
auditor  may  refoot  each  column,  or  he  may  run  through  each 
column  rapidly  and  make  a  rough  comparison  with  the 
result ;  the  use  of  an  adding  machine  may  consume  more 
time  than  footing  columns  mentally. 

2.  See  that  each  sheet  is  initialed  by  the  person  or  persons 
responsible  for  it. 

3.  A  clear  understanding  (preferably  in  writing)  must  be  had 
as  to  just  how  the  inventory  was  taken,  what  prices  were 
used,  how  the  prices  were  arrived  at,  etc. 

4.  Prove  selected  items  against  bills  covering  purchases,  and 
test  same  against  pubhshed  current  market  prices  of  such 
Items  m  trade  papers,  or  against  purchase  contracts  in 
existence.  The  auditor  must  be  assured  that  the  prices  are 
correct.     Mistakes  may  be  made  in  setting  down  the  prices  : 

a.  The  price  used  may  be  lower  than  it  should  have  been. 

b.  The  price  used  may  be  higher  than  it  should  have  been. 

c.  Pnces  may  have  become  mixed. 

Notwithstanding  variances  in  opinion,  the  best  practice 
beyond  doubt  specifies  that  the  inventory  should  be  priced 
at  cost  unless  the  market  is  lower  than  cost,  in  which  event 
It  should  be  priced  at  market ;  further  comment  on  this 
point  IS  made  in  relation  to  manufacturing  inventories  (post). 

5.  Inspect  inventory  carefully  to  guard  against  articles  obso- 
lete, shop-worn,  or  unsaleable.  Often,  such  items  are  ear- 
ned year  after  year  at  cost.  The  auditor  may  be  protected 
in  this  regard  by  having  the  inventory  cerdficate  cover  this 
^^^^u  ~  ^^^^  ^^^  inventory  contains  no  such  material  — 
and  by  making  a  trip  of  casual  inspecUon  through  the  place 


AUDIT  OF  THE  ASSET  ACCOUNTS 


147 


inquiring  into  anything  that  appears  to  fall  under  this 
heading,  and  exercising  keen  judgment  as  to  whether  or 
not  any  importance  should  be  attached  to  what  is  dis- 
covered. 

6.  Classes  of  goods  should  be  compared  with  the  pre\ious 
inventory  to  determine  that  the  same  basis  of  taking  has 
been  ^  used.  Certain  items  may  be  selected  and  their 
vaHdity  tested  in  view  of  average  consumprion  and  average 
purchase  of  such  items,  as  indicated  by  the  records  of  pre- 
vious years. 

7.  Somerimes  sales  subsequent  to  inventory  rime  should  be 
scrutinized,  determining  the  margin  of  profit  involved.  If 
the  inventory  has  been  padded,  the  margin  of  profit  for 
subsequent  sales  would  be  considerably  smaller ;  hence,  a 
clue  thus  may  be  secured  as  to  manipularion. 

8.  If  the  rate  of  gross  profit  is  fairiy  stable,  as  under  normal 
conditions,  the  gross  profit  test  may  be  appHed  to  prove 
the  approximate  accuracy  of  the  inventory.  This  test 
cannot  be  utilized  in  every  case,  but  may  be  found  profit- 
able in  the  majority  of  them.  The  test  is  appUed  as 
follows :  Deduct  from  the  amount  of  the  opening  inven- 
tory and  the  purchases,  the  approximate  cost  value  of  the 
goods  sold  determined  on  the  basis  of  the  average  gross 
profit  to  sales  computed  for  a  term  of  years.  In  other 
words,  if  the  gross  profit  percentage  for  the  period  being 
audited  is  substandally  larger  than  the  previous  average, 
the  inventory  should  be  scrutinized  even  more  closely  than 
IS  usual.  This  test  is  used  merely  as  a  feeler  or  guide,  since 
by  no  means  should  it  be  considered  as  final  and  as  ground 
for  making  accusarions.  A  sharp  increase  in  prices,  as  oc- 
curred during  the  Great  War,  would  make  the  test  worthless 

9.  The  inventory  at  the  beginning  of  the  period  should  be 
examined  crirically  so  that  the  changes  which  have 
resulted  through  the  period's  operations  may  be  shown  cor- 
rectly. Adjustments  due  to  improper  items  therein  con- 
tained may  not  in  w^hole  be  appHcable  to  the  current 
period ;  a  porrion  of  the  amount  involved  bears  on  prior 
periods  and,  hence,  affects  the  surplus  directly. 
10.  Merchandise,  materials,  or  suppHes  received  just  before 
inventory  taking  time  must  be  included  in  the  inventory 
and  the  offsetdng  HabiHty  be  spread  upon  the  books ;  all 
sales  appHcable  to  the  period  audited  should  be  accounted 
for  in  determining  the  inventory  balance. 
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It  is  seen,  therefore,  that  even  where  the  inventory  consists 
only  of  merchandise,  the  auditor's  problem  is  not  as  simple  as 
one  might  assume.  The  above,  however,  covers  the  major 
points  made  use  of  in  examining  this  type  of  inventory  (an 
mventory  based  entirely  upon  a  physical  taking). 

Perpetual  inventories  may  represent  a  much  easier  task  for 
the  auditor  than  where  inventories  periodically  are  taken  physi- 
cally. This  is  especially  true  where  the  written  record  is 
verified  frequently  or  where  the  verification  of  specific  items  is 
made  by  actual  count  each  time  the  stock  thereof  becomes  low. 

Under  such  conditions,  the  verification  may  simplify  itself  to 
the  following  : 

1.  Make  such  tests  of  the  detail  records  as  seems  desirable. 

2.  Check  partially  or  completely  the  inventory  cards  against 
the  actual  quantities  on  hand  in  the  bins  or  on  the  shelves. 

Further,  in  applying  the  rule  of  "  cost  or  market  "  (whichever 
is  lower),  it  should  be  remembered  that  the  detail  records  them- 
selves should  not  be  adjusted,  if  adjustments  are  in  order ;  this 
would  be  entirely  impractical  since  goods  are  charged  out  at 
cost  in  order  to  determine  the  real  cost.     Subsequent  to  inven- 
tory time,  such  a  shrinkage  will  show  up  in  sales  made  at  reduced 
prices.     A  valuation  account  is  set  up,  as  Reserve  (or  Allowance) 
for  Inventory  Fluctuations  to  ofifset  the  controlling  account  upon 
the  Balance  Sheet,  the  contra  charge  being  to  a  non-operating 
expense  account.     The  entry  thus  made  is  reversed  at  the  begin- 
mng  of  the  new  period,  disappearing  into  a  Surplus  Adjustment 
account.     The  effect  here  merely  is  to  adjust  the  inventory  for 
Balance  Sheet  purposes  without  in  any  way  touching  the  detail 
accounts  or  the  Stores  Ledger  controlling  account.     In  many 
cases,  on  certain  items  the  market   will  be  higher   than   cost 
whereas,  on  others  it  will  be  lower.     These  do  not  offset  each 
other;    hence,  all  items  on  which  the  market  is  lower  than 
cost  should  be  reserved  against. 

Purchase  discounts  need  not  be  considered,  except  that  the 
auditor  is  justified  in  following  the  dient's  previous  practice 
relative  thereto. 

It  should  be  noticed,  however,  that  the  attitude  of  certain 
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auditors  varies  radically  from  the  above  upon  the  inventory 
question : 


I. 


2. 


Some  are  satisfied  to  secure  an  inventory  certificate  of  a 
company  officer  and  then  check  out  only  the  arithmetical 
accuracy  of  the  inventory  and  the  prices. 
Some  go  a  step  further  than  the  above  and  make  use  of  the 
gross  profit  test. 


However,  it  would  seem  that  the  auditor  is  decidedly  in  error  if 
he  does  not  give  as  careful  consideration  to  the  inventory  as  he 
does  to  the  cash  asset.  One  is  as  important  as  the  other,  so  far 
as  a  business  undertaking  is  concerned,  and  the  auditor  should 
make  it  his  business  to  be  shown  that  the  inventory  is  in  order 
rather  than  accept  someone's  word  as  to  its  accuracy,  even 
though  such  word  is  crystallized  in  the  form  of  the  usual  inventory 
certificate.  Frequently,  the  inventory  item  is  the  largest  current 
asset  encountered. 

The  tests  suggested  above,  though  not  of  themselves  proving 
the  correctness  of  the  stock,  should  protect  the  auditor  against 
any  negligence  charge  should  errors  or  fraud  be  encountered 
later,  provided  the  application  has  been  sufladent.  If  satisfied 
that  the  stock  is  correct,  no  reference  thereto  need  be  made  in 
the  Audit  Report ;  but  if  dther  the  nature  of  the  business  or  the 
manner  in  which  stock  was  taken  is  such  that  satisfaction  is  not 
evident,  the  report  should  contain  some  protective  reference,  as 
the  facts  seem  to  justify. 

Proving  Trading  Inventories  in  Total.  —  Sometimes,  it  may 
be  desirable  to  secure  a  check  figure  upon  the  ending  inventory 
as  an  indicator  against  which  the  auditor  may  work.  This  is 
illustrated  by  the  following  : 

I.  The  usual  audit  formula  may  be  stated  as  follows:  Be- 
ginning inventory  plus  purchases,  minus  cost  of  merchan- 
dise sold  or  used  and  approved  shortages,  equals  ending 
inventory. 

Retail  price  plan.  In  certain  lines  of  business,  as  cigar  and 
candy  stores,  or  in  certain  sections  of  department  stores, 
this  test  may  be  worth  while.  Briefly,  all  beginning  and 
ending  inventory  values  and  purchase  values  are  translated 
into  the  retail  price ;  then  the  following  formula  is  applied : 
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Beginning  inventory  (at  sales  price)  plus  purchases  (at  sales 
price),  minus  sales  and  adjustments  (at  sales  price)  equals 
ending  inventory  (at  sales  price).  The  ending  inventory 
having  been  verified  at  sales  price,  it  may  not  be  a  difficult 
task  to  convert  it  back  into  cost  price  for  Balance  Sheet 
purposes.  However,  if  merchandise  frequently  is  marked 
down  to  move  ,t,  as  for  purposes  of  special  sales,  or  if  sales 
prices  change  from  time  to  time,  the  plan  may  fk  to  be  o 
any  practical  worth. 

Manufacturing  Inventories :   Raw  Material  or  Stores  -  The 

inventory  of  a  manufacturing  concern  consists  of : 

1.  Raw  materials  or  stores 

2.  Unfinished  product  or  work  in  process 

3-  Finished  product  or  finished  goods 

4-  Scrap 

For  purposes  of  discussion,  these  may  be  divided  on  the  basis  of 
what  constitutes  price  : 

1.  Raw  materials  or  stores 

2.  Work  in  process  and  finished  goods 

3.  Scrap 

fJ^\^''T  °^  '■^^.  "materials  must  be  gone  into  thoroughly 
through  reference  to  invoices.  Since  the  price  of  every  item  in 
the  inventory  camiot  be  verified,  the  more  important  and  higher 
valued  articles  may  be  selected  and  their  cost  verified  by  !oZ 
panson  with  recent  invoices  -  as  invoices  covering  the  last 
purchase.     Usually,  those  used  will  be  those  found  on  invoices 

Zfa!  Mows  r"'"^-    "°^^^^^'  ^^"^^'-^  -"  ^^  -t-ed, 

1.  An  average  price  may  be  used  -  as  where  goods  have  been 
purchased  at  varying  prices,  and  the  stock  belonging  to  anv 
another.'     '''""°'  ^'  distinguished  from  that  belonging  to 

2.  Freight  and  cartage  inward  may  be  included  in  price 

3.  Arbitrary  prices  may  be  used  : 
a.  Without  regard  to  judgment. 

*.  With  regard  to  the  judgment  of  some  person  who  is 

JnSrpricS  "'°  ^^  '^°°^'^^^'^*'  ^^^^^"''  ^"^  — vati^: 
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The  auditor  may  or  may  not  accept  the  values  as  set ;  if  conserv- 
ative, and  if  the  price  setter  seems  to  be  consistent,  careful,  and 
conservative,  he  may  pass  the  matter  with  safety. 

The  raw  material  inventory  may  be  tested  by  pracrically  the 
same  principles  mentioned  above  relative  to  trading  inventories 
because,  if  inventories  are  considered  with  regard  to  prices,  these 
two  kinds  seem  to  fall  under  the  same  grouping. 

If  the  accounting  system  provides  for  a  perpetual  or  book 
record,  this  latter  supplies  a  basis  for  the  inventory  figures.  In 
a  manufacturing  undertaking,  a  book  inventory  is  operated  in 
connection  with  a  cost  system ;  in  a  trading  concern,  a  perpetual 
inventory  is  not  in  the  usual  order  of  things.  The  audit  con- 
templates merely  : 


I. 

2. 


Test  submitted  figures  against  the  book  records. 
Determine  how  often  each  year  the  book  figures  have  been 
tested  by  physical  inventories  : 

a.  Such  test  should  be  made  at  least  twice  a  year. 

b.  The  extent  of  the  discovered  discrepancies  should  be 
known. 

c.  The  adjustments  that  have  been  made  in  the  figures 
should  be  determined. 


If  such  tests  have  not  been  made,  an  inventory  based  entirely 
upon  book  records  should  be  accepted  cautiously,  since  experience 
demonstrates  that  many  marked  discrepancies  are  to  be  found 
in  every  case.  Differences  constantly  are  found  to  exist  but 
regardless  of  legitimate  cause,  they  should  not  exceed  a  certain 
percentage  arrived  at  through  experience.  The  reason  for  any 
material  difference  should  be  traced,  since  if  the  actual  stock  is 
less  than  the  booked  amount,  the  difference  may  be  caused  by 
irregularities.  In  any  event,  book  figures  must  be  adjusted  to 
actual. 

In  certain  manufacturing  estabHshments  where  from  time  to 
time  in  the  different  stages  of  manufacture  the  stock  becomes 
exhausted,  both  at  the  production  point  and  in  the  storeroom, 
the  inventory  may  be  checked  out  quickly  and  accurately.  Each 
time  an  exhaustion  occurs,  the  going  inventory  is  corrected,  if 
need  be.  Hence,  in  proving  the  inventories  at  the  end  of  the 
period  it  is  necessary  only  to  trace  purchases  and  production 
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from  the  date  the  last  exhaustion  occurred.  Likewise,  by  the 
same  means,  the  beginning  inventory  can  be  checked  out  ac- 
curately. Some  auditors  call  this  a  "  cut-off  "  inventory. 
^  Materials  and  supphes  received  just  prior  to  inventory-taking 
time  must  be  included  in  the  inventory  and  the  offsetting  liabihty 
booked. 

Goods  in  transit  must  be  examined  carefully  as  to : 

1.  Invoice  dates 

2.  Vendors 

3.  Description  (in  detail,  as  to  items,  grade,  quantities,  unit 
price,  etc.) 

4.  Payments  on  account 

5.  Market  quotations 

6.  Etc. 

Perhaps  at  the  time  of  audit,  vouchers  to  cover  will  have  been 
paid ;  these  should  be  checked  against  correspondence,  and  their 
dates  should  be  noted  as  being  prior  to  the  close  of  the  audited 
period.  Again,  the  receiving  tickets  subsequent  to  the  period's 
close  should  be  examined  to  trace  the  incomings,  and  the  inven- 
tory cards  should  be  scrutinized  for  the  same  purpose.  Expenses, 
other  than  invoice  cost,  related  to  in  transit  goods,  should  be 
carried  separately  upon  the  Balance  Sheet. 

Existing  purchase  contracts,  when  of  considerable  amounts, 
or  where  the  market  is  now  down  should  be  commented  upon 
in  the  working  papers,  after  careful  examination.     Full  particu- 
lars thereof  should  be  schedulized.     Where  partial  deliveries  have 
been  made,  a  correspondence  confirmation  seems  in  order.   Where 
advances  have  been  made  on  purchase  contracts,  their  amount 
seems  properly  to  be  included  as  a  separate  item  under  inventories. 
Manufacturing  Inventories :    Work  in  Process  and  Finished 
Goods.  —  The  principle  that  only  the  cost  of  materials,  labor, 
and  factory  overhead  should  be  considered  in  valuing  the  work 
in  process  applies  with  equal  force  to  the  inventory  of  finished 
goods.     Hence,  the  principles  menrioned  below  seem  to  require 
but  scant  separadon  in  their  applicadon  to  both  classes  of  goods. 
Nevertheless,  unless  the  junior  assistant  is  under  constant  su- 
pervision, the  in-charge  accountant  should  do  most  of  the  work 
hereunder. 
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The  inventory  values  should  contain  nothing  but  actual  cost 
as  above  suggested  —  materials,  labor,  and  a  proportionate 
amount  of  factory  overhead.  Since  the  selHng  and  general 
administrative  expenses  are  not  part  of  the  factory  overhead, 
under  no  condition,  in  general,  should  they  be  included  in  the 
inventory  values  of  these  two  classes  of  goods.  Again,  only  in- 
frequently will  the  finished  goods  inventory  be  carried  at  selUng 
prices ;  if  so,  the  anticipated  profit  requires  elimination. 

Basically,  the  problem  confronting  the  auditor  is  to  determine 
how  these  goods  have  been  priced  and  whether  this  basis  is  logi- 
cal. If  a  cost  system  is  in  use,  the  auditor's  problem  is  simpHfied 
somewhat  as  he  has  something  definite  against  which  to  test 
prices.  However,  as  a  general  rule,  only  where  the  cost  records 
articulate  with  the  general  records  can  costs  be  definitely  proved 
as  correct. 

The  goods  must  be  separated  as  to  departments  or  as  to  stages 
of  completion  in  which  the  goods  were  found  at  the  time  of 
inventory  taking,  and  the  following  determined  : 

1.  Material  used  up  to  the  point  where  the  inventory  was 
taken 

2.  Labor  used  up  to  the  point  where  the  inventory  was  taken 

3.  Overhead  appHed  stage  by  stage  on  a  percentage  basis 

All  the  goods  in  the  various  stages  of  completion  are  tabulated 
by  units  as  of  the  inventory  date,  sharp  lines  being  drawn  as 
between  such  stages  of  completion ;  then  the  material  that  has 
entered  into  the  product  is  calculated  for  each  stage.  This  con- 
templates the  following : 

1.  The  material  cost  per  unit  is  determined  from  either  the 
cost  system  or  from  reference  to  invoices.  In  the  latter 
event,  this  determination  proceeds  about  as  follows : 

a.  A  study  is  made  to  determine  how  much  material  was 
necessary  to  make  a  given  number  of  units. 

b.  On  the  basis  of  the  selected  price  the  cost  of  this  given 
number  of  units  is  ascertained,  and  the  cost  per  unit. 

2.  The  number  of  units  found  in  the  inventory  multiplied  by 
such  unit  cost  produces  the  material  cost  for  each  such 
stage. 
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The  labor  cost  for  each  stage  is  calculated  in  a  similar  manner 
If  cost  records  or  bills  of  prices  are  not  available,  the  labor  cost 
may  be  determined  by  running  a  study  similar  to  the  above 

The  overhead  charge  is  difficult  to  criticize ;  it  should  be  reason- 
able in  any  event.  It  may  or  may  not  have  been  computed 
scientifically  If  an  apparent  arbitrary  percentage  is  used,  the 
auditor  should  question  the  underlying  reason  therefor  as  against 
the  use  of  a  different  percentage. 

The  operation  of  a  good  cost  system  simphfies  the  verification 
of  the  inventory  of  a  manufacturing  estabhshment.  Records 
are  available  in  the  cost  department  which  should  agree  closely 
with  the  inventories  of  goods  in  process  and  finished  goods; 
further.  The  Stores  Records'  balances  should  agree  closely  with 
the  physical  inventories.  This  agreement  may  be  determined 
first  by  a  scrutiny  of  the  controHing  accounts  for  stores,  goods 
in  process,  and  finished  goods,  before  examining  the  accounts  in 
detail.  Hence,  a  thorough  scrutiny  of  the  system  of  accounting 
for  stores  and  stock  and  of  the  cost  system  is  in  order  if  the 
auditor  expects  to  pass  intelligently  upon  the  vahdity  of  the 
inventory.  "^ 

After  the  auditor  has  become  acquainted  with  the  general 
method  of  cost  determination  in  use,  production  orders  should 
be  examined  and  tested.  A  number  of  them  should  be  traced 
through  to  point  of  completion  to  determine  how  large  the  ad- 
justments are  thereon.  Ignorance  of  this  step  prevents  the 
auditor  from  forming  an  approximately  accurate  valuation  of 
both  the  m  process  and  finished  stock  inventories.  In  other 
words,  the  burden  item  must  be  carefully  analyzed.  Not  only 
must  all  applicable  burden  be  included  and  be  distributed 
properly,  but  it  seems  desirable  to  have  the  appHcable  burden  not 
contain  such  elements  as  interest,  selhng  expenses,  and  general 
and  admimstrative  expenses. 

It  would  seem  that  the  value  taken,  in  no  event,  should 
exceed  the  pnce  at  which  similar  goods  may  be  purchased  in  the 
niarket;  where  actual  production  cost  exceeds  the  market  of 
similar  goods  valuations  may  be  made  at  the  lower  level  Such 
conditions  are  encountered  frequently  when  a  business  is  new 
or  when  a  plant  is  not  working  at  normal  capacity. 

The  finished  product  inventory  must  be  scrutinized  carefully 
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for  obsolete  items,  and  for  items  the  value  of  which  is  doubtful, 
in  order  to  be  protected  against  an  overstatement  of  the  inven- 
tory value  thereof. 

Stock  cards  which  are  inactive  should  not  be  passed  over 
Hghtly. 

Again,  the  beginning  inventory  should  be  examined  closely  so 
that  the  changes  which  have  occurred  as  the  result  of  the  period's 
operations  may  be  shown  correctly.  If  improper  items  are 
contained  in  the  beginning  inventory,  the  entire  charge-off  of 
such  items  ought  not  to  be  made  in  the  current  period  inasmuch 
as  a  portion  appHes  to  prior  periods  with  the  result  that  the 
Surplus  account  is  affected  directly. 

All  sales  applicable  to  the  period  audited  should  be  accounted 
for  in  determining  the  inventory  balance.  This  may  be  done 
by  checking  the  customers'  billings  at  the  close  of  the  period 
under  review  against  the  shipping  records.  Even  if  not  shipped, 
such  goods  must  be  excluded  from  the  inventory. 

Where  sales  contracts  are  found  calling  for  the  sale  of  large 
quantities  of  goods  at  a  special  price,  such  contract  price  should 
be  checked  against  the  cost  of  producing  these  goods.  Naturally, 
the  sales  price  hereunder  (adjusted  for  cash  discounts)  should 
be  more  than  equal  to  the  cost  of  production.  Where  losses  will 
result  because  of  this  practice,  they  should  be  estimated  and 
comment  thereon  provided  for  in  the  Audit  Report. 

Many  of  the  points  referred  to  in  other  sections  —  as  prices, 
footings,  extensions,  goods  in  transit,  certificates,  etc.,  —  should 
be  kept  in  mind  in  connection  with  verifying  the  finished  product. 

The  inventory  problem,  where  the  primary  value  of  raw  ma- 
terials becomes  mixed  with  labor  and  expense  items,  is  decidedly 
complex,  and  even  where  a  perpetual  inventory  system  is  in 
operation,  this  complexity  may  not  be  reduced  because  of  the 
complicated  character  of  some  of  the  transactions. 

Where  finished  stock  has  been  purchased,  the  verification 
follows  the  lines  indicated  for  examining  raw  materials.  The 
same  would  be  true  of  purchased  parts. 

Proving  Manufacturing  Inventories  in  Total.  —  Sometimes, 
it  may  be  desirable  to  secure  a  check  figure  upon  the  ending  in- 
ventories of  raw  material,  work  in  process,  and  finished  goods, 
as  an  indicator  against  which  the  auditor  may  work.    The  idea 
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hereunder  is  to  verify  quantities  in  accordance  with  a  plan  which 
may  be  considered  as  a  formula.  The  formula  to  be  used  varies 
as  to  components  depending  upon  which  class  of  goods  is  involved 
and  Its  accuracy  contemplates  a  correct  beginning  inventorj^ 
(and  in  the  case  of  raw  materials,  also  the  establishment  of  the 
correctness  of  the  purchases).  This  formula  may  be  illustrated 
as  follows : 

Beginning  inventory  (by   quantities)    plus  purchases  (by  quantities) 
minus  sales  (by  quantities),  equak  ending  inventory  (by  quantities) 

In  general,  a  separate  verification  for  each  amount  and  sale  of 
goods  must  be  made. 

The  same  idea  may  be  applied  especially  in  an  undertaking  in 
which  production  is  in  accord  with  a  formula,  where  the  auditor 
IS  satisfied  that  the  beginning  inventory  and  purchases  are  in 
order.  The  total  of  each  class  of  product  sold  is  multiplied  by 
the  formula  for  each  class  and  the  production  proved  by  means 
of  material  requisitions.  The  formula  applicable  may  be  il- 
lustrated as  follows : 

Raw  material  beginning  inventory  (by  quantities  of  each  class  of  raw 
material)  plus  purchases  (by  quantities  of  each  class  of  raw  material) 
rmnus  sales  (by  quantities  of  each  class,  based  on  formula)  -  good  in 
process  at  end  of  period  (requisitions  for  uncompleted  p  oduSon  - 
fimshed  goods  at  end  of  period  (materials  therein  per  formufa),  ./„r  aw 
material  ending  inventory  (by  classes).  «/  ^^^^  idw 

^  If  the  raw  material  inventory  proves,  the  correctness  of  the 
in  process  and  finished  goods  inventories  is  estabHshed  If  the 
raw  matenal  inventory  does  not  prove,  something  is  in  error 
concerning  : 

1.  The  inventory  of  raw  material 

2.  The  inventory  of  goods  in  process 

3.  The  inventory  of  finished  goods 

4.  Sales 

5.  Formula 

6.  Beginning  inventory 

Manufacturing  Inventories  :  Scrap.  -  The  inventory  of  scrap 
should  be  separated  into  its  material  components  so  that  each 
amount  may  be  priced  at  market  price  thereof.     Ordinarily 
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scrap  always  is  overvalued,  and  if  the  quantity  is  considerable, 
the  auditor  should  hesitate  about  accepting  the  values  thereof 
as  handed  to  him. 

Supervising  the  Taking  of  an  Inventory.  —  If  it  falls  upon  the 
auditor  either  to  be  present  when  an  inventory  is  taken  so  as  to 
supervise  such,  or  to  suggest  plans  for  taking  the  inventory,  he 
should  be  most  careful  in  being  thorough.     Thoroughness  will 
not  result  unless  first  he  has  gone  over  the  ground  and  examined 
the  case  carefully.     If  he  is  to  be  present,  it  is  necessary  for  him 
to  arrange  his  time  to  suit  the  client,  not  himself;   in  fact,  in 
certain  enterprises,  the  inventory  must  be  taken  after  regular 
hours,  perhaps  at  night.     In  taking  an  inventory,  boxes  and  cases 
should  be  opened  and  the  contents  inspected'  so  that  the  auditor 
will  not  be  guilty  of  accepting  empty  containers  as  being  full ; 
but  in  this  particular,  unnecessary  work  for  the  client  should  be 
avoided.     The  auditor  ought  to  secure  a  first-hand  voucher  for 
the  count  from  those  who  actually  made  it  under  his  direction ; 
further,  this  first  count  should  be  verified  by  a  second  one  made 
by  persons  different  from  those  who  made  the  first  one,  so  as  to 
make  collusion  impossible.     If  he  takes  the  inventory  himself 
or  supervises  the  taking,  the  auditor  can  feel  fairly  safe  in  grant- 
ing an  unqualified  certificate,  since  the  risks  he  takes  are  few, 
if  any. 

If  the  auditor  takes  the  inventory,  he  can  prove  the  following 
satisfactorily : 

1 .  Ending  inventory 

2.  Beginning  inventory 

4."   Production r^^^^  ^^^^^^^  ^'^  ^^^  (^) 
In  this  connection,  the  following  formulae  are  available : 

Raw  Material  Beginning  Inventory  {Quantities)  Trader  or  Manufacturer. 
Inventory  at  end  of  period  (actual  by  classes)  plus  sales  in -process  or 
finished  goods  inventory  during  period  (by  classes),  minus  purchases  durmg 
period  (by  classes),  equals  inventory  at  beginning  of  period. 

In  Process  Beginning  Inventory  {Amounts)  Manufacturer 
Inventory  at  end  of  period  (actual)  plus  cost  of  goods  completed  during 
period,  minus  total  production  costs  during  period,  equals  inventory  at  be- 
ginning of  period. 
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Finished  Goods  Beginning  Inventory  {Quantities)  Manufacturer 
Inventory  at  end  of  period  (actual  by  classes)  plus  sales  during  period  (by 
classes),  minus  hnished  goods  produced  during  period,  equals  inventory  at 
beginning  of  period.  ^ 

Production  During  Period  {Amounts) 
Sales  of  finished  goods  during  period  (cost)  plus  inventory  at  end  of  period 
minus  inventory  at  beginning  of  period,  equals  production  during  period.     ' 

Sales  During  Period  {Amount) 
Production  during  year,  plus  inventory  finished  goods  beginning  of  period 
minus  inventory  finished  goods  end  of  period,  equals  sales  during  period. 

Ordinarily,  however,  the  auditor  has  nothing  to  do  with  the 
count  or  the  plan  for  the  inventory,  and  will  have  to  accept  a 
certificate  concerning  the  count. 

Holding  and  Subsidiary  Company  Inventories.  —  Hereunder 
one  company  frequently  bills  another  at  regular  sales  prices' 
which  means  that  an  element  of  intercompany  profit  arises  which 
as  yet  has  not  been  actually  realized.  Hence,  in  consolidated 
statements,  covering  the  transactions  of  a  group  of  companies 
as  a  whole,  all  intercompany  profit  must  be  ehminated  so  that 
the  inventones,  wherever  they  happen  to  be  located,  may  be 
stated  at  cost. 

Again,  hereunder,  the  inventory  problem  is  complex  in  its 
nature. 

Auditing  the  Inventory :  Federal  Reserve  Suggestions.  —  The 
following  is  taken  from  the  Federal  Reserve  Bulletin : 

"Under  this  caption  (inventories)  must  be  included  only  stocks  of  goods 
ovvned  and  under  control  of  the  owner.  Stocks  are  often  hypothecated  and 
11  this  is  the  case  the  fact  should  be  stated  on  the  Balance  Sheet 

"Inasmuch  as  the  accuracy  of  the  Profit  and  Loss  account  is'absolutely 
dependent  upon  the  accuracy  of  the  inventories  of  merchandise  at  the  be- 
ginning and  end  of  the  period  under  review,  this  part  of  the  verification 
should  receive  special  attention.  When  a  Balance  Sheet  audit  is  being  made 
for  the  first  time,  the  inventory  at  the  beginning  of  the  period  should  receive 
as  much  attention  as  that  at  the  end,  and  the  auditor  should  take  every  pre- 
caution to  satisfy  himself  that  both  inventories  were  taken  on  the  same  basis. 

"An  acceptable  program  of  audit  for  inventories  is  as  follows: 

"  (i)  Secure  the  original  stock  sheets  if  they  are  in  existence  arid  carefully 

test  the  typewritten  copies  with  them  and  with  tickets   cards   or 

other  memoranda  that  show  the  original  count. 
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See  that  the  sheets  are  certified  to  or  initialed  by  the  persons  who 
took  the  stock,  made  the  calculations  and  footings,  and  fixed  the 
prices,  and  satisfy  yourself  that  they  are  dependable  and  responsible 
persons.  Obtain  a  clear  and  detailed  statement  in  writing  as  to  the 
method  followed  in  taking  stock  and  pricing  it ;  also  a  certificate 
from  a  responsible  head  as  to  the  accuracy  of  the  inventory  as  a 
whole. 

A  thorough  test  of  the  accuracy  of  the  footings  and  extensions  should 
be  made,  especially  of  all  large  items. 

The  inventories  should  be  compared  with  the  stores  ledger,  work 
m  progress  ledgers  and  finished  product  records  and  stock  records 
as  to  quantities,  prices  and  values,  and  any  material  discrepancy 
should  be  thoroughly  traced. 

Where  stock  records  are  kept  and  no  physical  inventory  is  taken 
at  the  time  of  the  audit,  ascertain  when  the  last  physical  inventory 
was  taken  and  compare  it  with  the  book  records.  If  no  recent 
comparison  is  possible,  select  a  few  book  items  of  importance  and 
personally  compare  with  the  actual  stock  on  hand. 
Where  no  stock  records  are  kept,  a  physical  inventory  should  be 
taken  preferably  under  the  general  direction  of  the  audUor  After 
the  inventory  is  completed,  he  should  apply  the  same  tests  to  verify 
Its  accuracy  as  if  the  inventory  had  been  taken  before  his  arrival 
on  the  scene. 

When  the  cost  system  of  a  company  does  not  form  a  part  of  the 
financial  accounting  scheme  there  is  always  a  chance  that  orders 
might  be  completed  and  billed,  but  not  taken  out  of  the  work  in 
progress  records.  Especially  is  this  the  case  when  reliance  is  placed 
on  such  records  to  the  extent  that  a  physical  inventory  is  not  taken 
at  the  end  of  the  period  to  verify  the  information  shown  therein. 
In  these  cases  the  sales  for  the  month  preceding  the  close  of  the 
fiscal  period  should  be  carefully  compared  with  the  orders  in  progress 
as  shown  by  the  inventory,  to  see  that  nothing  that  has  been  shipped 
IS  included  m  the  inventory  in  error.  Cost  systems  which  are  not 
coordinated  with  the  financial  accounts  are  unreliable  and  fre- 
quently misleading.  Special  attention  should  be  called  to  every 
case  in  which  the  cost  system  is  not  adequately  checked  by  the 
results  of  the  financial  accounting. 

Ascertain  that  purchase  invoices  for  all  stock  included  in  the  in- 
ventory have  been  entered  on  the  books.  Look  for  post  dated 
invoices  and  give  special  attention  to  goods  in  transit. 
See  that  nothing  is  included  in  the  inventor>^  which  is  not  owned 
but  is  on  consignment  from  others.  If  goods  consigned  to  others 
are  included,  see  that  cost  prices  are  placed  thereon,  less  a  proper 
allowance  for  loss,  damage,  or  expenses  of  possible  subsequent 
return.  This  does  not  include  goods  at  branches,  as  the  valuing 
of  such  stocks  will  be  governed  by  the  same  principles  as  apply  at 
the  head  office. 

Ascertain  that  nothing  is  included  which  has  been  sold  and  billed 
and  is  simply  awaiting  shipment.  ' 

If  duties,  freight,  insurance,  and  other  direct  charges  have  been 
added,  test  them  to  ascertain  that  no  error  has  been  made.  Duties 
and  freight  are  legitimate  additions  to  the  cost  price  of  goods,  but 
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no  other  items  should  be  added  except  under  unusual  circum- 
stances. 

As  a  check  against  obsolete  or  damaged  stock  being  carried  in  the 
mventory  at  an  excessive  valuation,  the  detailed  records  for  stores 
supplies,  vvorkm  progress,  finished  products,  and  purchased  stock 
m  trade,  should  be  examined  and  a  list  prepared  of  inactive  stock 
accounts  which  should  be  discussed  with  the  company's  officials 
and  satisfactory  explanations  obtained. 

The  auditor  should  satisfy  himself  that  inventories  are  stated  at 
cost  or  market  prices,  whichever  are  the  lower  at  the  date  of  the 
iialance  Sheet.     No  mventory  must  be  passed  which  has  been 
marked  up  to  market  prices  and  a  profit  assumed  that  is  not  and 
may  never  be  realized.     If  the  market  is  higher  than  cost,  it  is 
permissible  to  state  that  fact  in  a  footnote  on  the  Balance  Sheet. 
It  may  be  found  that  inventories  are  valued  at  the  average  prices 
ot  raw  materials  and  supplies  on  hand  at  the  end  of  the  period      In 
such  cases  the  averages  should  be  compared  with  the  latest  in- 
voices in  order  to  verify  the  fact  that  they  are  not  in  excess  of  the 
latest  prices,  and  also  with  the  trade  papers,  when  market  prices 
are  used,  to  see  that  they  are  not  in  excess  of  market  values 
Make  an  independent  inspection  of  the  inventorv  sheets  to  deter- 
mine whether  or  not  the  quantities  are  reasonable,  and  whether 
they  accord  in  particular  instances  with  the  average  consumption 
and   average  purchases  over  a  fixed   period.     AbnormaUy   large 
quantities  of  stock  on  hand  may  be  the  legitimate  result  of  shrewd 
foresight  m  buying  in  a  low  market,  but  may,  on  the  other  hand 
arise  from  serious  errors  in  stock  taking 

Always  attempt  to  check  the  totals  by  the  'gross  profit  test'  and 
compare  the  percentage  of  gross  profit  shown  with  that  of  previous 
^^'"f  ■  r?u^  business  where  the  average  gross  profit  remains  fairly 
constant  this  test  is  a  dependable  one,  because,  if  the  rate  of  gross 
profit  is  apparently  not  maintained  and  the  discrepancy  cannot 
be  satisfactorily  accounted  for  by  a  rise  or  fall  in  the  cost  of  pro- 
duction or  of  the  selling  price,  the  difference  will  usually  be  due 
to  errors  m  stock  taking.  ^ 

In  verifying  the  prices  at  which  the  work  in  progress  is  included 
in  the  inventory,  a  general  examination  and  test  of  the  cost  system 
in  force  is  the  best  means  of  doing  the  work  satisfactorily  In  a 
good  cost  system  little  difficulty  will  be  found  with  the  distribution 
of  the  raw  materials,  stores,  and  payroll,  but  the  distribution  of 
factory  overhead  cost  is  one  that  should  receive  careful  considera- 
tion, the  mam  points  to  be  kept  in  view  being : 
(a)  That  no  selling  expenses,  interest  charges,  or  administrative 

expenses  are  included  in  the  factorv  overhead  cost 
{b)  That  the  factory  overhead  cost  is  distributed  over  the  various 
departments,  shops,  and  commodities  on  a  fair  and  equitable 

No  profit  should  be  included  in  the  price  of  finished  products  or 
stock-in-trade.  The  price  fist  should  be  examined  to  see  that  the 
cost  prices  of  stock  are  below  the  selling  prices  after  allowing  for 
rade  discounts,  and,  if  they  are  not,  a  reserve  should  be  set  up  on 
the  Balance  Sheet  for  this  loss.     If  the  company  takes  immediate 
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steps  to  increase  the  selling  price,  however,  the  amount  of  this 
reserve  may  be  limited  to  the  loss  on  goods  which  may  have  been 
sold  since  the  close  of  the  period  to  the  date  of  the  discovery. 
In  the  case  of  companies  manufacturing  large  contracts  it  is  fre- 
quently found  necessary  to  make  partial  shipments  thereof.     The 
question  then  arises  as  to  whether  it  is  permissible  to  include  the 
profits  on  these  partial  shipments  in  the  Profit  and  Loss  account. 
As  a  matter  of  fact,  it  is  evident  that  the  actual  cost  cannot  be 
known  until  the  order  is  completed.     It  may  be  estimated  that  a 
profit  will  ultimately  be  made,  yet  unforeseen  conditions,  such  as 
strikes,  delays  in  receiving  material,  etc.,  may  arise  to  increase  the 
estimated  cost.     It  is  better  not  to  include  the  profits  on  partial 
shipments,  but  information  of  this  character  which  may  have  its 
influence  in  the  decision  of  the  banker  upon  a  proposed  loan  may 
properly  be  laid  before  him.     Of  course,  an  exception  should  be 
made  in  cases  where  the  profit  on  the  partial  shipments  largely 
exceeds  the  selling  price  of  the  balance  of  the  order. 
The  selling  prices  for  contract  work  in  progress  should  be  ascer- 
tained from  the  contracts,  and  where  it  is  apparent  that  there  will 
be  a  loss  on  the  completed  contract  a  due  proportion  of  the  esti- 
mated loss  should  be  charged  to  the  period  under  audit  by  setting 
up  a  reserve  for  losses  on  contracts  in  progress. 
If  a  company  has  discontinued  the  manufacture  of  any  of  its 
products  during  the  year,  the  inventory  of  such  products  should  be 
carefully  scrutinized  and,  if  unsalable,  the  amount  should  be  written 
off. 

The  inventory  should  be  scrutinized  to  see  that  no  machinery 
or  other  material  that  has  been  charged  to  plant  or  property  account 
IS  included  therein. 

Partial  deliveries  received  on  account  of  purchase  contracts  for 
material,  etc.,  should  be  verified  by  certificates  from  the  con- 
tractors, both  as  to  quantities  and  prices. 

Advance  payments  on  account  of  purchase  contracts  for  future 
deliveries  should  never  appear  in  an  inventory,  but  be  shown  on 
the  Balance  Sheet  under  a  separate  heading. 

Trade  discounts  should  be  deducted  from  inventory  prices,   but 
it  is  not  customary  to  deduct  cash  discounts.     However,  this  may 
be  done  when  it  is  the  trade  practice  so  to  do. 
While  the  inventory  is  being  verified,  the  auditor  should  ascertain 
the  aggregate  sales  for  the  last  year.     If  the  turnover  has  not  been 
rapid,  it  may  be  due  to  a  poor  stock  of  goods.     Some  business  men 
dislike  to  sell  below  cost  and  would  rather  accumulate  a  big  stock 
of  old  goods  than  dispose  of  the  old  and  unseasonable  stock  at  a 
sacrifice.     The  usual  outcome  is  that  the  stock  becomes  unwieldy 
and  funds  are  lacking  to  purchase  new  goods.     The  inventory  and 
gross  sales  may,  therefore,  have  a  direct  connection. 
It  rnay  be  well  to  reiterate  that  interest,  selling  expenses,  and  ad- 
ministrative expenses  form  no  part  of  the  cost  of  production,  and 
therefore  should  not  be  included  in  the  inventory  in  any  shape. ' ' 
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CHAPTER  IX 

AUDIT  OF  THE  ASSET  ACCOUNTS   (Continued) 

LAND;    BUILDINGS 

Fixed  Assets.  —  After  completion  of  the  work  upon  the  in- 
ventories, each  Balance  Sheet  account  remaining  upon  the  Trial 
Balance  should  be  scrutinized,  each  in  turn  being  thoroughly 
analyzed  in  accordance  with  the  existing  circumstances.  The 
first  group  encountered,  upon  which  work  is  to  be  done,  un- 
doubtedly is  that  of  the  fixed  assets. 

Fixed  assets  are  to  be  valued  upon  the  basis  of  cost  and,  if 
any  are  of  a  wasting  nature,  the  original  cost  usually  should  be 
written  off  to  revenue  by  means  of  depreciation  over  the  period 
of  the  estimated  working  Hfe  of  such  asset.  On  any  interim 
date,  therefore,  the  fixed  assets  should  appear  in  the  Balance 
Sheet  at  cost  less  depreciation  (if  any)  to  date,  this  representing 
present  value  to  the  particular  enterprise  as  a  going  concern  — 
value  to  the  business  proprietors. 

Current  market  value  and  break-up  are  disregarded,  inasmuch 
as  these  have  no  effect  upon  the  assets'  working  Hves.  Current 
market  value  comprehends  value  reaHzed  if  sold  in  the  open 
market;  break-up  value  represents  forced  realization  worth 
as  where  the  business  is  closed  down.  Fixed  assets,  as  con- 
templated by  an  auditor,  should  be  considered  from  the  view- 
point of  their  value  to  the  business'  proprietor  —  upon  their 
abiUty  to  earn  profits. 

In  view  of  the  above,  such  Balance  Sheet  values  are  somewhat 
hypothetical;  inasmuch  as  the  working  life  period  of  a  fixed 
asset  cannot  be  calculated  with  absolute  accuracy,  the  possi- 
bihty  of  error  exists  in  determining  asset  values.  Should  errors 
occur,  the  profit  or  loss  is  affected  at  once.  On  the  other  hand, 
fluctuations  in  market  value  do  not  affect  the  proprietor  except 
at  the  end  of  an  asset's  hfe ;  then,  upon  replacement,  the  cost 
of  the  new  asset  may  be  more  or  less  than  the  cost  of  the  original. 
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Aside  from  this  possibiHty,  market  fluctuations  are  immaterial 
since  they  will  not  increase  or  decrease  the  length  of  the  period 
during  which  such  assets  will  earn  profits;  provided  the  origi- 
nal cost  (less  scrap)  is  written  off  during  such  period,  the  results 
shown  by  the  accounts  have  been,  practically,  correct.  Under  a 
forced  realization,  undoubtedly  heavy  losses  would  be  suffered, 
but  it  is  not  reasonable  to  anticipate  them  before  calculating 
current  profits. 

The  various  fixed  assets  of  land,  buildings,  machinery,  equip- 
ment, furniture  and  fixtures,  etc.,  should  be  examined  carefully, 
and  detailed  schedules  prepared  therefrom  so  that  the  components 
of  each  may  be  kept  clearly  in  mind  as  the  work  proceeds.  Fur- 
ther, it  seems  necessary  to  bear  in  mind  continually  the  funda- 
mental distinctions  underlying  the  apportionment  of  expenditures 
between  capital  and  revenue. 

Whatever  analyses  are  made  of  the  cost  of  properties,  and 
regardless  of  what  may  be  the  accounts  used  to  cover,  the  working 
schedules  prepared  should  enable  the  auditor  in  charge,  and  his 
office,  to  grasp  the  entire  situation  quickly  —  as  to  opening 
balances,  additions,  deductions,  and  ending  balances  ;  the  latter, 
naturally,  should  agree  with  the  amount  or  amounts  to  appear 
in  the  adjusted  Balance  Sheet.  In  some  instances,  considerable 
detail  work  is  necessary  to  secure  the  desired  facts;  in  other 
cases,  the  detail  may  be  only  a  minimum  amount. 

In  general,  regardless  of  whether  a  Balance  Sheet  or  detailed 
audit  is  contemplated,  it  seems  that  the  auditor,  in  the  present 
instance,  is  confronted  with  the  same  problem.  Not  being  an 
appraiser,  an  operative  acting  in  his  capacity  as  auditor  must 
proceed  more  or  less  indirectly  in  his  verification.  His  work  in 
this  connection  may  be  summarized  as  under : 
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1.  Account  analyses 

2.  Exclusion  or  elimination  of  expenses  which  have  been  capi- 
talized in  error 

3.  Careful  scrutiny  of  the  character  of  all  credits  to  these 
accounts 

4.  Determination  of  the  reasonableness  of  the  balance  in  each 
account 

5.  Inspection  of  the  assets  themselves 
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6.  Determining  who  actually  possesses  title  to  the  assets  in 
question 

7.  The  hypothecations  or  pledges  existing  against  properties 

The  end  in  view  is  to  determine  the  facts  of  the  case.  If 
the  books  are  found  not  to  reflect  facts,  it  is  the  auditor's 
problem  to  locate  the  particulars  in  which  they  are  in  error. 

In  the  verification  of  properties,  the  procedure  under  a  first 
audit  and  under  a  recurring  assignment  cannot  well  be  the  same. 
In  the  first  instance,  a  too  complete  analysis  of  property  costs 
seems  impossible,  yet  whatever  is  done  should  be  consistent  with 
the  fee  involved.  In  a  first  audit,  it  is  desirable  to  secure  an 
analysis  from  the  very  beginning,  unless  a  cut-off  place  somewhere 
in  the  past  has  been  agreed  upon  as  the  point  from  which  to  start. 
Again,  in  a  first  audit,  a  general  certificate  is  desirable  from 
someone  in  authority,  or  from  the  concern's  attorney,  stating  that 
property  titles  are  in  order  and  that  encumbrances  do  not  exist. 
The  securement  of  such  a  certificate,  however,  does  not  necessarily 
seem  to  permit  the  auditor  to  eliminate  entirely  his  investigations 
along  these  lines.  Also,  when  possible,  some  sort  of  chart  or 
schedule  should  be  obtained  shomng  the  location,  size,  and  com- 
ponents of  property  units.  The  accuracy  of  the  properties 
analyses  thus  prepared  may  be  checked  to  some  extent  by  an 
analysis  of  the  Surplus  account  for  the  same  period  (where  the 
latter  account  exists). 

Account  Analyses.  —  A  considerable  portion  of  the  audit  work 
revolving  around  the  verification  and  examination  of  the  Balance 
Sheet  accounts,  particularly  as  concerns  the  fixed  items,  is  done 
by  junior  assistants.  In  connection  herewith,  the  instructions 
given  by  the  in-charge  senior  should  be  full  and  definite ;  the 
senior  should  encourage  the  assistants  to  seek  advice  from  him, 
rather  than  take  anything  for  granted.  Regardless  of  how 
much  theoretical  knowledge  a  junior  may  possess,  many  matters 
encountered  cannot  be  solved  except  through  experience. 

Inasmuch  as  the  senior  is  directly  responsible  for  the  work 
done  on  a  given  case,  he  should  stand  ready  to  make  decisions 
whenever  necessary,  and  he  should  emphasize  the  fact  that  in  any 
case  of  doubt  he  must  be  consulted. 

Land.  —  Undoubtedly,  of  the  fixed  asset  accounts,  that  of 
Land  or  of  Land  and  Buildings,  or  of  Real  Estate  will  receive 


first  attention.  If  the  account  holds  both  land  and  building 
values,  an  analysis  thereof  must  be  made  to  determine  (in  addi- 
tion to  the  usual  purposes  later  encountered)  : 

I.  How  much  of  the  account  represents  land  and  how  much 
buildings . 

a.  For  passing  upon  the  adequacy  of  the  insurance  carried 

b.  For  calculating  or  checking  the  depreciation 

In  the  summary  discussion  below,  the  Land  item  is  handled 
separately  from  that  of  Buildings. 

Ordinarily,  transactions  relating  to  land  are  traced  back  to 
their  inception.  Particularly  is  this  true  in  a  first  audit ;  in 
subsequent  audits,  whether  Balance  Sheet  or  detailed,  assuming 
that  each  such  covers  a  specified  period  of  time,  the  opening 
balance  for  the  period  may  be  accepted  as  it  stands,  and  the 
then  examination  made  to  cover  only  the  additions  and  deduc- 
tions during  the  period  under  scrutiny. 

The  audit  of  the  Land  account  involves  the  examination  of 
such  papers  and  documents  as  : 


I. 


2. 

3- 
4. 


Purchase  contracts  and  canceled  checks  covering  payments 
Land  deeds 

Abstract  of  title,  since  many  titles  are  found  to  be  clouded 
Court  records  (as  those  of  the  County  Clerk)  to  ascertain 
that  titles  are  clear  and  no  liens  thereagainst  recorded 
5.   Tax  receipts.     These  may  be  asked  for  at  the  time  the 
request  is  made  to  examine  the  property  deeds  and  title 
insurance  pohcies 

Notations  should  be  made  upon  the  working  papers  covering 
account  analysis  that  the  property  deeds,  abstracts  of  title,  and 
tax  receipts  have  been  seen. 

Insofar  as  title  is  concerned,  that  of  land  is  not  separate  from 
that  relating  to  improvements  and  structures  thereon;  hence, 
title  must  be  verified  as  one  item.  An  examination  of  title  deeds 
is  made  in  verifying  ownership ;  it  is  important  to  note  that  such 
deeds  are  executed  legally  and  recorded  properly.  Deeds  in 
themselves  do  not  necessarily  prove  ownership,  since  transfers 
may  have  been  made  subsequent  thereto.  Further,  real  estate 
mortgages   may  be  in    existence   without  any  record    thereof 
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appearing  in  the  books  of  account ;  naturally,  such  existence 
materially  affects  the  interest  in  the  property  In  a  comora  e 
audit,  the  Minute  Book  should  show  resolutions  author  X  the 

Zufe'r\  ^  '  f ''  '"""'.  ''"^""^^^ '  ^'^•^  ^-"--  tha't  the 
Minute  Book  has  been  properly  kept 

until   after   the  ofiicial   records   thereof  have   been   examined- 

cSand^'b" ''"  ■''T'^r'  ^  ^^^^-^  °^  titiriuIdTt: 

,f"  h^  H      .     T""''''''^ '   '^  '"''^  ^•^''^'^^^  '«  n°t  in  existence,  or 

f  the  client  refuses  to  secure  it,  notation  thereof  should  be  mkd.> 

fe  inclusion  in  the  report.     Where  land  is  used  for  plant  pur.: 

ot  the  auditor,  the  absence  of  an  abstract  would  seem  usually 

rthe":::;erTi  tr  ^r^'^^  ^-^  -''-'•fi^^  -t^fi-t 

rTal  Slf     /       'u'^    'J'/'^'  '^'^^^  ""'^^  a^«  ^"'"erous,  som^ 
real  title  evidence  should  be  insisted  upon 

Land  may  be  classed  under  two  or  three  headings  as  desired : 

1.  Productive  -  held  for  production  of  income 

2.  Non-productive  -  held  for  sale  or  other  purposes 

or 

1.  Operation 

2.  Expansion  —  reserved  for  future  operations 

3.  Investment  (only) 

Such  a  separation  is  essential  in  order  to  distribute  accurately  the 
expenses  and  income  of  each  class.  "raieiy  me 

The  original  cost  price  plus  legal  and  recording  fees  survevini. 

books.  If  the  purchase  price  seems  at  all  reasonable,  the  amount 
need  not  be  quest  oned.  With  the  noint  ^f  .„  '"^'^^ount 
estahi;«V,pH  f„.fi,^  *  ,  P         °'   commencement 

established,  further  scrutmy  and  analysis  may  proceed 

An  analysis  of  the  Land  account  is  necessary  to  determine  that 

«ie  charges  thereto   cover  only  improvemeL  -  asTling  in 

therefir      T  Tv""  ''P''''"'  '^^'  ''^''^  ^''l  ^""ease  income 
therefrom,  undertaken  or  completed  during  the  period     As  tn 

such  improvements,  schedules  should  be  prepared  in  sunnorf 

thereof.    Just  what  schedules  are  necessary  Ld'£  what  S 
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be  their  form  depends  upon  the  particular  assignment  in  hand. 
All  such  expenditures  should  be  compared  with  the  authorizations 
made  therefor. 

The  figures  at  the  beginning  of  the  period  will  come  from  the 
auditor's  papers  of  the  previous  examination  if  such  was  made ; 
if  not,  as  in  a  first  audit,  they  must  come  from  the  Ledger  ac- 
counts and  be  traced  back  to  inception.  Whatever  balance  is 
secured  as  representing  the  item  as  of  the  end  of  the  audit  period 
should  be  agreed  with  the  Ledger  and  be  reflected  in  the  Balance 
Sheet. 

Capitalized  taxes  are  of  frequent  contact,  and  one  should 
distinguish  carefully  between  taxes  and  assessments.  Ordinary 
taxes  (as  yearly)  represent  carrying  charges  ;  hence,  as  a  general 
proposition,  they  should  not  be  capitalized  so  as  to  appear  in  the 
Land  account.  One  exception  hereto  might  occur  where  land  was 
acquired  and  the  construction  of  a  building  thereon  immediately 
commenced ;  hereunder,  it  may  be  assumed  that  the  building  is 
necessary  before  income  can  be  produced  and,  therefore,  the  tax 
upon  the  land  during  the  construction  period,  by  some  auditors, 
will  be  capitalized.  Special  assessments  covering  paving,  sewer 
construction,  water  systems,  etc.,  alongside  a  parcel  of  land 
represent  land  improvements,  since  they  increase  land  values; 
these  may  be  capitalized  and  properly  appear  in  the  Land  ac- 
count. 

Credits  to  a  Land  account  ordinarily  represent  land  sold.  It 
should  be  determined  whether  each  credit  representing  a  sale  has 
been  entered  on  the  basis  of  cost  or  of  sales  price  ;  frequently,  the 
sales  price  is  credited  thereto  (or  to  Land  and  Buildings  account). 
If  the  sales  price  is  credited  to  the  account,  two  things  happen : 

1.  The  profit  is  not  set  out,  and 

2.  The  profit  reduces  the  book  value  of  the  asset. 

By  determining  the  cost  per  square  foot  or  acre,  knowing  how 
much  land  originally  was  purchased,  and  ascertaining  the  number 
of  square  feet  or  acres  therein,  the  amount  to  be  credited  to  the 
Land  account  may  be  secured  readily.  Any  excess  amount 
remaining  should  be  credited  to  a  separate  account  —  Profit 
and  Loss  or  Surplus. 

Land  values,  in  the  majority  of  cases,  appreciate  rather  than 
depreciate  (as  by  the  passage  of  time  or  by  use),  although  in- 
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frequently  depreciation  may  be  encountered.     Even  thouf.Ii  .n 
auditor  IS  not  an  appraiser,  he  should  watch  for  noss  He  tl 

llfTnflat-  "":  "  I'  """^^^^  '"  connectionSany  ^  ^ 
asset.     Inflation  of  values  may  not  be  due  to  an  ^ttZ^lv 

.7Cerr;.'i' '"- '" ""-""  '^^  --  £ 

d*.«i.  un.i,  ,ke  mo^rrclrSLr ""  '""  ""  " 

Ihe  mfrequent  contact  of  auditors  with  deoreciafina  1,  a 
values  seems  of  sufficient  ■mr^^-.f  ^  i  /  aepreciatmg  land 
Ki-  J  .     """icient  import  at  least  to  warn  atmlnst  fi,= 

blind  assumption  that  land  never  depreciates      \l7i   ^         ■ 
error  may  be  countenanced  where  such  deDre.;.H  '  ''"*'"' 

nized  in  some  way  •  for  examnll  1^  f-  '^''P'^^'^^'°'' '»  not  recog- 

hence,  the  nearer  true  value  is  shown  the  better  W  ""' "^^'^ ' 
poses.  An  idea  of  realizable  valuls  mav  be  fnH  .7  P"'- 
Balance  Sheet  without  manipulating  "he  assetfS^  T  ' 
commonly  done).    In  this  connecUo'n  U  mly  belt7to  th' 

to^ru^ertsr  cTrir  a^y^r  ^euxnr  -T1 

improvements  should  be  capitalized.     Expenses  ;nta?kd  Tt  tT 

niay  be  carried  asVeSred  .wttirref c^m^m^r'  V'f 
original  purchase  is  chargeable  to  an  Unimprov"  d  RealF.t^^ 
account;  as  lots  are  laid  out.  Unimproved  RearEstSemav  he 
credited  proportionately  at  cost  to  a^Lot  account  ntsSa 
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Ledger.  As  lots  are  improved,  as  by  erecting  buildings  thereon, 
etc.,  the  cost  of  each  fully  improved  lot  is  credited  from  the  Lot 
Ledger  into  the  Improved  Properties  Ledger. 

All  amounts  in  these  Ledgers  should  be  at  cost  and  should 
consist  of  actualities,  because  upon  the  facts  herein  depend  the 
entries  to  be  made  in  the  Cost  and  Sales  accounts.  Lots  remain- 
ing unsold  at  the  end  of  a  period  should  be  compared  with  the 
maps  on  hand.  Unpaid  customers'  balances  for  lots  sold  them 
should  be  verified  by  correspondence ;  balances  unpaid  on  tracts 
purchased  should  be  verified  in  a  similar  manner.  All  contracts 
covering  both  purchase  of  tracts  and  sales  of  lots  should  be 
scrutinized  most  carefully.  Frequently,  payments  made  on 
purchase  price  are  prorated  against  sales  receipts.  The  valuation 
of  land  at  market  prices  is  exceedingly  doubtful  of  justification 
because,  although  all  values  are  based  upon  opinion,  the  variety 
of  opinion  concerning  land  values  is  much  greater  than  that 
concerning  the  values  of  other  business  assets. 

Buildings.  —  The  Building  account,  on  the  whole,  is  audited  in 
a  manner  similar  to  that  used  in  connection  with  the  Land  ac- 
count. Basically,  the  Building  account  should  be  analyzed 
along  the  same  lines  as  was  the  Land  account,  the  same 
classification  of  the  items  thereof  being  in  order.  Non-productive 
properties  —  those  used  for  other  than  business  purposes,  or  not 
used  at  all  —  represent  capital  tied  up  in  non-productive  assets ; 
such  capital  should  bear  a  logical  relation  to  production  or  volume 
of  business  so  that  the  unkeep,  depreciation,  and  carrying  charges 
will  be  at  a  minimum.  If  this  principle  is  not  recognized,  the 
company  earnings  cannot  reach  the  amount  they  should  equal 
regardless  of  production. 

Further,  sub-groupings  of  buildings  may  be  made  in  order  to 
expedite  the  application  of  depreciation  rates  thereto. 

If  the  concern  owns  a  large  number  of  buildings,  a  subsidiary 
Ledger  may  be  in  existence  holding  the  detail  of  a  controlling 
account  found  on  the  General  Ledger.  If  this  be  true,  the 
auditor  must  make  certain  that  the  detail  agrees  with  the 
control. 

An  audit  of  the  Buildings  account  comprehends  covering  the 
following  points,  schedules  being  prepared  thereon : 
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I.  a.  In^the  case  of  a  first  audit,  -  original  cost  or  purchase 

i.  Where  constructed  -  proper  vouchers    to   support 

erTcoSt""'"l°'  '"''^''''''  ^^^''fi^-te  and  bS 
.•;    wu  '^°°^'^^'^^  vouchers,  or  cost  sheets. 
u.  Where  purchased  -  proper  vouchers  to  support  en 
tnes  may  consist  of  purchase  contract  and  deed  plus" 
receipts  for  money  paid  and  canceled  checks        ^ 
*.  In  the  case  of  subsequent  audits  -  balance  at 'period's 
begmmng  supported  by  proper  documents  as  inSed 

I  Totftl-  'iZ?'''''  ""''  "^  -^-^^--^^  -  P-hased. 

4-  Depreciation  amounts  thus  far  and  rates  thereof 

5.  Values  on  which  depreciation  calculated 

0.  Depreciated  values 

Credits  to  the  Building  account  undoubtedly  cover  items  as 
under  (if  present  at  all) :  ^  ^ 

1.  Sales  of  portions  of  buildings;  and  probably 
a^cSf""  ^""  ^^^^^^^  -  ^'«  il  Depreciation 

AH  additions  during  the  period  must  be  examined  anH  .11 

Ryerve  (Allowance,  J DepSw'^.c"  „'T2eLt 
o,d,„.„ly,  „.  ,„„„„  u,  be  handled  In  „Uer  of  (w„  ,."     °"' 

I.   The  asset  account  is  credited  (and  nrr^r^o>.  o^-    . 

in  the  Reserve  for  I^ejT^itiSu^XjlTou^ti 

STiiLtaSor '  ^"'^  ''^^  -p'— ^  ^^  chaSr  r 
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2.  No  adjustment  is  encountered  covering  the  discarded  asset, 
and  replacements  are  debited  against  the  Reserve  for  Depre- 
dation. 

Under  either  plan,  the  auditor  must  govern  his  procedure  accord- 
ingly. 

In  corporations  particulariy,  additions  and  improvements 
frequently  are  approved  formally  by  the  directors,  and  even  at 
times  by  the  stockholders ;  ordinarily,  hereunder,  under  all  cir- 
cumstances definite  instructions  or  orders  covering  additions 
and  improvements  will  have  been  issued  by  the  managing  exec- 
utive of  the  company.  In  connection  herewith,  the  auditor 
should  determine  that  such  authority  has  not  in  any  way  been 
exceeded. 

Construction  expenditures  may  be  based  upon  appropriations 
which  have  been  voted  either  by  the  Board  of  Directors  or  by 
some  official  committee;  in  fact,  if  contemplated  construction 
assumes  considerable  proportions,  this  should  be  the  practice. 
Hence,  where  such  appropriations  exist,  they  must  not  be  over- 
looked if  an  acceptable  verification  of  the  property  accounts  is 
to  be  made. 

These  various  authorizations  which  happen  to  cover  expendi- 
tures actually  made  during  the  period  being  examined  should  be 
scheduled  carefully  to  show  such  information  as  number  of 
'authorization  and  construction  order,  work  done,  accounts  in- 
volved, official  O.K.,  amount  authorized,  amount  expended  to 
date,  portion  of  work  yet  incomplete,  estimated  cost  of  comple- 
tion, over-  or  under-run  as  estimated  based  upon  authorization. 
Every  probable  overrun  should  be  explained  satisfactorily. 

If  building  construction  is  carried  on  by  contractors,  the  con- 
tracts should  be  examined,  or  most  of  them,  and  notations 
briefly  made  for  inclusion  among  the  working  papers.  Con- 
struction under  way,  or  payments  made  against  any  such 
contracts  represent  part  of  the  total  property  cost  on  the  Balance 
Sheet  rather  than  a  portion  of  the  inventories  on  hand. 

Frequently,  in  connection  with  additions  and  improvements, 
contracts  are  discovered  which  are  as  yet  uncompleted  or  upon 
which  some  liability  sdll  remains  attached.  These  are  not  to  be 
overiooked,  but  should  be  noted  in  the  working  papers  for  report 
inclusion.    Upon  the  Balance  Sheet  they  should  be  shown  either 
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as  contingent  or  actual  liabilities  as  the  case  warrants.  For  ex- 
ample, if  of  a  substantial  amount,  the  contingent  liability  for 
construction  uncompleted  may  be  indicated  as  a  footnote  to  the 
Balance  Sheet ;  on  the  other  hand,  where  accruals  exist  not  as  yet 
due  and  payable,  or  where  installment  payments  are  in  arrears, 
an  actual  liability  exists  for  inclusion  in  the  Balance  Sheet.  In 
the  latter  connection,  verification  is  secured  from  a  scrutiny  of 
contracts,  certificates  of  work  completed,  or  invoices  on  hand. 

If  construction  is  done  by  plant  employees,  an  analysis  of  the 
material  requisitions  and  payrolls  is  in  order.     Work  done  by 
plant  employees  should  be  booked  at  cost,  no  profit  therein 
being  recognized.     This  portion  of  the  examination  calls  for  the 
preparation  of  an  "  analysis  of  property  additions  schedule  "  to 
be  prepared  in  conjunction  with  the  verification  of  each  property 
account  shown  in  the  Trial  Balance.     Under  certain  conditions, 
as  where  a  part  of  the  regular  labor  force  was  withdrawn  from 
their  usual  duties  to  aid  in  construction,  a  portion  of  factory 
overhead  may  be  included  as  part  of  the  cost  of  an  addition ; 
but  where  employees  work  on  construction  at  odd  times  only,  it 
seems  more  conservative  to  exclude  a  portion  of  factory  overhead 
as  part  of  construction  cost.    At  any  rate,  ordinarily,  only  direct 
overhead  should  be  included  therein.     (But  see  Federal  Reserve 
suggestions  on  Cost  of  Fixed  Properties,  post  in  Chapter  X.) 

What  has  been  said  relative  to  construction  in  the  present 
connection  seems  to  be  of  equal  importance  in  relation  to  sundry 
properties  commented  upon  in  the  next  chapter. 

The  depreciation  problem  concerning  buildings  should  be  given 
serious  thought,  to  determine : 

1.  Sufficiency 

2.  Method  of  calculation  and  entry.     Depreciation  is  an  oper- 
ating expense  rather  than  an  appropriation  of  profits. 

Depreciation  rates  should  be  adequate,  being  based  upon  the 
estimated  fife  of  a  building  plus  probable  obsolescence.  Numer- 
ous tables  of  rates  are  available  related  to  different  types  of 
buildings.  The  depreciation  policy  should  be  consistent,  and  the 
Reserve  (or  Allowance)  for  Depreciation  account  should  be  used. 
Under  certain  circumstances,  it  may  prove  desirable  to  use  a 
reserve  account  in  connection  with  obsolescence. 
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As  has  been  intimated  previously,  depreciation  is  based  best 
upon  either  engineering  estimates  or  estimates  made  by  those 
skilled  in  appraisal  work.  Inasmuch  as  the  auditor  is  not  an 
appraiser,  at  least  in  his  capacity  as  auditor,  he  is  charged  with  no 
more  responsibility  hereunder  than  determining  in  a  general  way 
that  the  depreciation  to  date  is  reasonable ;  hence,  if  the  person 
upon  whose  judgment  the  depreciation  is  established  has  a  reputa- 
tion along  such  lines,  such  fact  should  be  given  considerable 
weight. 

In  connection  with  replacements,  briefly  commented  upon 
above,  the  quesrion  of  depreciation  adjustments  on  discarded 
assets  must  not  be  overiooked.  Inasmuch  as  an  undertaking's 
depreciation  schedule  or  program  amounts  only  to  an  estimate 
shrewdly  or  crudely  planned,  the  auditor  will  find  it  necessary,  as 
a  rule,  to  make  some  adjustment  covering  the  difference  between 
the  net  book  value  of  the  asset  and  its  scrap  value  as  of  the 
moment  of  discard. 

Buildings  erected  upon  leased  premises  make  necessary  the 
writing  off  of  the  enrire  building  value  during  the  lease  period 
unless  some  contract  exists  under  which  the  lessor  parrially  will 
compensate  the  concern.  The  lease  period  is  the  term  during 
which  to  write  off  building  value,  rather  than  the  term  expressive 
of  the  building's  life. 
All  insurance  policies  covering  buildings  should  be  studied : 

1.  To  determine  adequacy  of  amount  carried 

2.  To  determine  that  the  policies  are  carried  in  the  name  of  the 
concern 

3.  To  secure  extra  proof  that  properties  have  not  been  hypoth- 
ecated 

Different  kinds  of  insurance  policies  are  in  force.  In  the 
majority  of  cases  it  is  probable  that  the  policies  found  will  be 
those  containing  the  80%  clause.  Hereunder,  it  should  be 
remembered  that  unless  property  is  insured  for  80%  of  its  value, 
the  policy  holder  becomes  a  co-insurer  to  the  extent  of  the  dif- 
ference between  80%  of  the  value  and  the  amount  for  which  the 
property  is  insured.  Frequently,  it  is  found  that  property  owners 
are  ignorant  of  insurance  matters  relative  to  the  kinds  of  policies 
they  hold. 
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CHAPTER  X 

AUDIT  OF  THE  ASSET  ACCOUNTS   (Continued)   SUNDRY 
PROPERTIES;    INTANGIBLES;    DEFERRED   CHARGES 

Other  Properties.  —  Inasmuch  as  the  other  property  accounts 
are  similar  in  their  nature  to  those  of  Land  and  Buildings  and,  in 
general,  may  be  audited  along  the  same  lines  as  these  latter,  it 
seems  unnecessary  to  present  a  detailed  consideration  of  each  of 
them.  The  procedures  laid  down  for  auditing  the  Land  and 
Buildings  accounts  should  be  sufficient  to  indicate  the  basic 
manner  of  developing  the  examination. 

The  Machinery  and  Equipment  accounts  require  careful 
scrutiny  and  analysis  inasmuch  as  a  great  variance  exists  be- 
tween different  plants  in  the  life  of  the  same  type  of  machine. 
Factory  conditions  relative  to  machinery  use,  time  used,  ex- 
penditures for  repairs  and  replacements  of  parts  must  be  pondered 
over  considerably  before  correct  conclusions  can  be  reached  rela- 
tive to  the  Machinery  account. 

Considerable  audit  assistance  is  secured  in  obtaining  a  check 
against  the  General  Ledger  account  (control)  by  examining  the 
detail  records  on  hand  covering  machinery  cost,  purchase  date, 
number  assigned  for  factory  location,  type,  maker,  and  descrip- 
tion. Usually  such  records  are  not  in  agreement  with  the  General 
Ledger  account,  no  attempt  being  made  to  have  them  so.  A 
subsidiary  Ledger  for  machinery  and  equipment  should  be 
strenuously  advocated,  and  these  records  should  be  placed  into 
agreement  with  the  General  Ledger  account. 

In  a  first  audit,  at  least,  the  examination  of  the  Machinery 
account,  due  to  a  lack  of  detail  machinery  records,  may  be  of 
considerable  proportions;  yet,  no  slighting  of  the  work  should 
be  done  because  of  such  fact. 

The  matter  of  verifying  machinery  depreciation  presents  a 
fairly  elaborate  problem.  Considerable  assistance  is  secured  by 
using  the  detail  machinery  information  indicated  above.    For 
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depreciation  purposes,  the  machinery  may  be  divided  into  groups, 
inasmuch  as  the  same  rate  cannot  in  reason  be  apphed  to  both 
high-speed  machines  (with  short  Hfe)  and  slow-moving  machines 
(with  long  Hfe) .  In  fact,  some  advocate  treating  each  machine  as 
a  separate  unit  for  depreciation  purposes ;  hereunder,  the  ade- 
quacy of  the  depreciation  reserve  should  be  determined  by  the 
total  of  the  accrued  depreciation  on  all  of  the  machines,  each  one 
taken  separately. 

The  depreciation  problem  should  be  gone  into  fully  with  the 
management  particularly  to  determine  whether  they  have  acted 
upon  correct  advice.  If  the  question  has  been  faced  properly, 
if  correct  principles  have  been  acted  upon,  and  if  provision  there- 
for in  the  accounts  seems  reasonable  and  sufficient  —  the  auditor 
ought  to  be  satisfied ;  it  is  not  his  duty  to  estimate  or  value  the 
working  life  of  plant  assets.  Where  depreciation  provisions  are 
haphazard,  and  where  the  auditor  is  not  satisfied  as  to  the  suffi- 
ciency, he  should  clearly  point  this  out  in  his  report. 

The  Machinery  and  Equipment  accounts  should  include  no 
obsolete  machines.  If  small  tools,  subject  to  loss  or  destruction, 
are  included  hereunder  on  the  books,  it  is  necessary  to  check 
their  book  value  against  the  physical  inventory  on  hand,  to  permit 
the  requisite  adjustments  to  be  made. 

Small  tools  and  loose  equipment  not  specifically  accorded  any 
definite  location  are  subject  to  heavy  depreciation.  WTiere  the 
amount  of  these  items  on  hand  remains  fairly  stable,  it  may 
prove  adequate  to  estabhsh  a  normal  inventory  value  therefor 
which  approximates  the  total  investment  therein,  and  absorb 
through  expense  accounts  all  current  additions  and  replacements. 
On  the  whole,  a  revaluation  each  year  seems  entirely  satisfactory. 
Hereunder,  certified  valuations  are  examined,  being  tested  and 
checked  as  far  as  is  possible.  Special  tools  for  a  particular 
customer's  order  generally  are  chargeable  against  the  customer 
although  he  may  never  be  given  them ;  at  any  rate,  they  ought 
not  to  be  found  in  the  factory  inventory. 

Patterns,  drawings,  flasks,  etc.,  must  be  heavily  depreciated, 
inasmuch  as  their  character  is  such  that  a  gross  overestimate  of 
their  worth  is  commonly  encountered.  Since  designs  change 
frequently,  and  since  such  assets  as  these  are  valueless  the  moment 
the  design  change  occurs,  the  carrying  of  these  assets  at  a  low 
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figure,  often  arbitrarily  set,  seems  to  be  the  only  means  under 
which  a  fair  setout  thereof  upon  the  Balance  Sheet  may  be 
secured. 

The  account  of  Horses,  Wagons,  and  Autos,  or  accounts  similar 
thereto,  requires  analysis.  Naturally,  their  components  must  be 
set  out  carefully,  at  least  so  that  the  amount  of  each  on  hand 
may  be  determined.  If  possible,  a  separation  by  units  is  in  order 
so  that  these  may  be  compared  with  the  actual  assets  on  hand. 
Purchase  dates  are  necessary  as  a  matter  of  working  sheet  record 
so  that  the  depreciation  may  be  checked  or  calculated.  Horses 
used  in  heavy  service  depreciate  rapidly,  probably  about  25%  of 
cost  yearly ;  it  may  be  better  to  revalue  each  year.  Inasmuch  as 
wagons  are  being  replaced  rapidly  by  automobiles,  normal  de- 
preciation thereon  (10-15%)  may  be  insufficient.  Automobiles 
depreciate  rapidly  measured  by  use.  For  certain  dehvery 
purposes,  a  rate  from  15-20%  may  be  sufficient;  for  heavy 
delivery  use,  a  rate  may  be  insufficient  if  under  20-30%.  On  the 
whole,  experience  hereunder  seems  the  best  safety  valve;  in 
general,  a  useful  life  of  from  two  to  five  years  seems  reasonable 
for  automobiles.  Another  method  of  calculating  auto  depre- 
ciation is  based  upon  mileage  consumed  as  against  mileage  life 
as  estimated. 

The  audit  of  the  Furniture  and  Fixtures  account  undoubtedly 
causes  considerable  trouble;  in  general,  one  may  say  that  its 
examination  will  prove  unsatisfactory  at  best.  The  reasons  in 
part  for  this  state  of  affairs  roughly  may  be  shown  as  under : 

1.  The  particular  units,  on  the  whole,  are  difficult  to  identify 
inasmuch  as  so  many  different  kinds  of  items  usually  are 
included.  A  Furniture  and  Fixtures  Ledger  is  of  rare  con- 
tact. 

2.  It  is  difficult  to  distinguish  between  units  which  are  inex- 
pensive and  those  which  are  expensive. 

3.  The  residual  value  is  problematical ;  generally,  it  will  be 
small. 

The  whole  matter  hereunder  seems  to  resolve  itself  into  having 
the  auditor  exercise  the  best  judgment  possible,  to  be  wary  of 
passing  unnoticed  the  many  abuses  to  which  the  account  may  be 
subject,  and  to  be  ultra-conservative  in  determining  the  adequacy 
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of  the  depreciation  thereon.  Tests  may  be  made  to  determine 
that  the  account  balance  is  not  increasing  disproportionately  to 
the  increase  in  the  volume  of  business. 

Depreciation  applied  scientifically  to  the  Furniture  and  Fix- 
tures account  is  a  rarity ;  at  best,  the  amount  thereof  is  a  pure 
guess.  Some  concerns  may  book  their  furniture  and  fixtures  in  a 
memoriter  account  at  a  nominal  value  —  as  one  dollar ;  al- 
though this  is  a  conservative  practice,  it  seems  permissible  under 
all  circumstances  to  carry  this  asset  at  least  at  its  residual  value. 
Even  though  depreciation  is  not  calculated  scientifically,  its 
amount  should  be  adequate  so  that  the  account  balance  represents 
to  a  fair  degree  the  value  of  the  units  in  hand.  Expensive 
fixtures,  as  tabulating  machines,  etc.,  may  require  the  establish- 
ment of  a  reserve  for  obsolescence ;  yet  even  here,  if  the  depre- 
ciation provided  is  liberal,  no  criticism  ought  to  be  encountered. 
Wooden  furniture,  in  general,  well  may  be  written  off  within  a 
period  of  five  years,  whereas  steel  furniture  may  be  given  an 
estimated  life  considerably  longer.  Should  appraisal  figures  be 
available  as  of  a  past  date,  a  subsidiary  Ledger  so  called  may  be 
constructed  upon  analysis  paper  by  transferring  these  amounts 
thereto  and  then  by  using  the  columns  at  the  right  for  carrying 
forward  from  year  to  year  (or  period  to  period)  the  adjusted 
value  of  each  such  asset  item. 

Scrapped  Properties.  —  When  particular  property  items  have 
been  disposed  of  in  some  manner  during  the  audited  period,  the 
auditor  should  prepare  some  kind  of  a  schedule  to  cover  the  entire 
situation  as  developed.  As  to  each  such  unit  of  property,  the 
auditor  should  determine  the  acquisition  date,  purchase  price  or 
cost  thereof,  what  elimination  entries  have  been  made  upon  the 
books  (if  any),  and  what  amount  of  depreciation  has  been  ab- 
sorbed up  to  the  moment  of  disposition.  The  depreciation  to  the 
date  of  the  disposal  should  be  taken  up  correctly  on  the  books. 

The  loss  or  profit  involved  may  be  treated  in  any  one  of  four 
possible  ways  depending  upon  the  ideas  of  the  particular  auditor 
and  the  concern's  practice  in  relation  thereto  : 

1.  Adjust  through  Profit  and  Loss 

2.  Adjust  through  Surplus 

3.  Adjust  through  Reserve  for  Depreciation 

4.  Adjust  through  Depreciation  account 
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In  conclusion,  hereunder,  all  reasonable  means  should  be  used 
by  the  auditor  to  determine  that  fixed  assets  have  not  been 
disposed  of  without  some  record  thereof  being  in  evidence,  in- 
asmuch as  if  such  practice  is  followed,  a  net  worth  overstatement 
occurs.  All  such  practices  which  have  occurred  during  the 
period  under  scrutiny  should  be  explained  satisfactorily. 

Cost  of  Fixed  Property:  Federal  Reserve  Suggestions.— 
Relative  to  the  cost  of  fixed  property,  the  Federal  Reserve 
Bulletin  offers  the  following : 

"In  preparing  the  leading  schedules  for  the  accounts  grouped  under  this 
heading,  such  as  real  estate,  buildings,  plant,  machinery,  etc.,  the 
balances  at  the  beginning  of  the  period,  the  additions  to  or  deductions 
from  the  accounts  during  the  year,  and  the  balances  at  the  end  of  the 
period  must  be  shown. 

"The  total  of  the  balances  at  the  beginning  of  the  period  must  agree  with 
the  cost  of  property  figures  given  in  the  Balance  Sheet  at  that  date 
and  the  balances  at  the  end  of  the  period  with  the  amount  shown  in  the 
Balance  Sheet  that  is  being  audited.  The  charges  entering  into  the 
additions  must  be  verified  in  detail,  and  in  this  connection  the  follow- 
mg  notes  are  of  value : 

(i)  Authorizations  for  the  expenditure  made  during  the  year  should 
be  exammed  and  where  the  costs  of  the  additions  have  overrun 
the  sums  authorized,  inquiries  should  be  made  in  regard  thereto 
1  he  authorizations  should  show  the  accounts  to  which  the  ex- 
penditures are  chargeable,  the  amounts  thereof,  the  approvals 
^L  .^/'"^Pt^^l^r  and  manager,  and  description  of  the  jobs. 
When  the  authorizations  are  not  specific  as  to  the  work  done, 
the  actual  additions  should,  if  possible,  be  inspected. 

^^^  I^!  ^u'^'^'''  ^^''''^^.  ^^^'^^y  ^'"^^^^^  t>efore  approving  additions 
that  they  were  made  with  the  object  of  increasing  the  earning 
capacity  of  the  plant,  and  that  they  are  not  of  the  nature  of 
either  renewals  or  improvements,  and  in  this  connection  changes 
in  the  production  and  in  the  capacity  of  the  plant  should  receive 
consideration. 

(3)  To  verify  the  payroll  and  store  and  supply  charges  to  jobs,  one 
or  two  payroll  distribution  reports  should  be  examined  in  detail 
and  also  one  or  two  storehouse  reports.  In  cases  where  large 
purchases  have  been  made  from  outside  parties  for  capital  con- 
struction work,  the  vouchers  therefore  should  be  examined  and 
the  usual  precautions  taken  to  see  that  they  are  properly  ap- 
proved for  the  receipt  of  materials,  prices,  etc.         "^    ^     ^     ^ 

(4)  For  purchases  of  real  estate  the  title  deeds  should  be  examined, 
together  with  the  vouchers,  and  it  should  be  seen  that  the  deeds 
have  been  properly  recorded. 

(5)  While  it  may  be  considered  permissible  to  make  a  charge  for 
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factory  overhead  cost  to  additions  to  property  such  as,  e.g.^ 
time  of  superintendent  and  his  clerical  force  employed  on  con- 
struction work,  etc.,  it  cannot  be  deemed  conservative  business 
practice,  inasmuch  as  the  probabilities  are  that  the  overhead 
charges  of  a  plant  will  not  be  decreased  to  any  extent  even 
though  additions  are  not  under  way,  and,  therefore,  the  absorp- 
tion of  part  of  these  charges  when  additions  are  in  progress,  has 
the  effect  of  reducing  the  operating  costs,  as  compared  with 
months  in  which  no  construction  work  is  under  way. 

(6)  Construction  work  in  progress  at  the  end  of  the  fiscal  period 
should  be  shown  in  the  Balance  Sheet  under  the  heading  of  fixed 
assets  and  not  as  part  of  the  inventories.  This  is  important  to 
bear  in  mind  because  construction  work  is  not  an  asset  that  can 
be  quickly  turned  into  money,  while  everything  in  the  inventory 
is  supposed  to  be  realizable  in  cash  within  a  reasonably  short 
time. 

(7)  The  auditor  should  inquire  as  to  whether  any  installments  are 
due  on  account  of  construction  work  in  progress  which  is  being 
carried  on  by  outside  parties ;  and  if  so,  the  liabihties  for  these 
installments  should  be  included  in  the  Balance  Sheet,  as  they 
may  have  a  direct  bearing  on  the  amount  of  available  cash  on 
hand. 

(8)  When  a  company  uses  leasehold  properties  the  leases  should  be 
examined  and  notes  made  of  the  periods  covered,  so  that  it  may 
be  seen  that  improvements,  etc.,  on  such  properties  are  written 
off  over  the  periods  covered  by  the  leases. 

(9)  The  auditor  should  satisfy  himself  that  the  reserves  for  depre- 
ciation of  buildings,  machinery,  equipment,  etc.,  are  adequate 
to  reflect  the  deterioration  in  the  value  of  the  fixed  properties. 
If  in  his  opinion  the  reserves  shown  on  the  Balance  Sheet  are 
insufficient,  he  should  call  attention  to  the  matter  in  his  certifi- 
cate. 

(10)  Care  should  be  taken  to  insure  that  property  destroyed  by  fire 
or  otherwise  prematurely  put  out  of  service  is  correctly  treated 
in  the  books.  Any  portion  of  the  original  charge  for  such 
property  which  is  not  recoverable  through  insurance,  as  salvage 
or  otherwise,  and  has  not  been  provided  for  by  the  depreciation 
scheme  should  be  written  off. 

It  is  to  be  observed  that  the  foregoing  notes  are  to  be  applied 
only  to  cost  of  properties  incurred  during  the  period  under  audit. 
In  addition,  information  may  usefully  be  obtained  on  broader 
lines  in  regard  to  the  composition  of  the  real  estate,  building, 
and  machinery  accounts,  and  showing  what  principal  property 
is  represented  thereby  and  how  the  accounts  have  been  built 
up  from  year  to  year  for  a  reasonable  time  past  if  not  from  the 
inception  of  the  business.  The  information  derived  therefrom 
is  valuable  only  in  indicating  the  progressive  policy  of  the 
concern,  the  extent  to  which  it  reinvests  undivided  surplus  in 
its  plant,  etc.  Beyond  these  facts  the  banker  who  is  asked  for 
ordinary  discounts  or  short-term  loans  is  not  interested;  he 
looks  more  to  the  quick  assets  for  his  security. 
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"  Optional.  When  the  loan  is  greater  than  the  quick  assets  seem  to  justify 
the  auditor  should  suggest  a  reliable  verification  of  the  cost  of  property 
prior  to  the  period  under  audit.  Such  action  may  become  necessary 
even  to  the  extent  of  calling  for  an  appraisement  by  disinterested  out- 
side experts." 

Intangible  Assets.  —  These  asset  accounts  are  of  no  real  value 
except  to  the  concern  holding  them,  and  even  here  such  value 
exists  only  while  the  undertaking  is  a  going  proposition,  or  under 
certain  contingencies. 

Goodwill  frequently  is  expressive  of  the  difference  between 
the  actual  value  of  the  physical  assets  and  the  purchase  price 
of  properties.  Under  any  circumstances  the  value  of  Goodwill 
is  difficult  to  criticize  :  hence,  where  fraud  is  not  a  factor,  it  would 
seem  that  the  auditor  will  not  be  subject  to  criticism  if  he  accepts 
the  basis  of  valuation  agreed  upon  by  the  company  officers.  Fur- 
ther, the  auditor  may  be  assisted  ably  in  this  connection  by  find- 
ing something  thereon  in  the  records,  in  the  Minutes,  or  in  some 
contract.  Basically,  any  working  schedule  prepared  should 
show  the  composition  of  the  original  amount,  the  charges  therein, 
and  the  balance  thereof;  the  current  additions  or  deductions 
should  be  indicated,  and  the  ending  balances  secured.  These 
latter  must  be  agreed  with  the  Trial  Balance. 

On  the  whole,  so  many  theories  exist  relative  to  Goodwill  that 
no  additional  comment  seems  advisable ;  if  the  account  has  been 
analyzed  and  an  amount  determined  therefrom  which  represents 
Goodwill,  the  particular  case  circumstances  govern  the  decision 
whether  or  not  its  treatment  has  been  logical  and  conservative. 
An  account  with  Patents,  Trademarks,  and  Copyrights  may 
be  found  separate  from  the  Goodwill  account,  or  all  four  items 
may  be  encountered  in  one  account.  Naturally,  under  either 
condition  the  first  step  is  to  analyze  the  account  so  as  to  separate 
the  amounts  of  each.  Beyond  this,  as  stated  above  in  connec- 
tion with  Goodwill,  the  matter  of  treatment  depends  upon  the 
theories  of  the  auditor. 

Unexpired  patent  years  may  constitute  the  exact  basis  for 
writing  Patents  down;  nevertheless,  the  danger  existent  that 
patents  will  become  valueless  or  obsolete  long  before  their  ex- 
piration should  be  given  weight. 

When  any  of  these  assets  are  written  down,  such  act  should 
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cause  a  charge  against  the  Surplus  account,  rather  than  against 
operations. 

Deferred  Charges.  —  Fundamentally,  an  auditor  should  de- 
termine that  the  deferred  charges  do  not  include  amounts  from 
which  the  benefit  already  has  been  derived;  if  so,  the  debits 
properly  should  be  absorbed  by  the  Profit  and  Loss  accounts. 
Deferred  items  may  be  set  out  in  the  Balance  Sheet  under  a 
separate  caption  which  will  distinguish  them  from  the  current 
assets  which  are  available  for  conversion  into  cash.  The  various 
items  are  vouched  as  are  any  expenditures. 

The  auditor's  problem  in  connection  with  deferred  charges 
relates  primarily  to  the  more  doubtful  items  representing  abnor- 
mal expenditures  for  advertising,  etc.,  the  benefit  from  which 
IS  presumed  to  extend  over  a  period  of  time  longer  than  the  cur- 
rent one  under  scrutiny.  Inasmuch  as  differences  of  opinion 
exist  as  to  the  treatment  to  be  accorded  these  items,  only  a  gen- 
eral idea  of  their  handling  can  be  attempted.  Basically,  the 
auditor  should  be  extremely  conservative  so  that  current  profits 
will  not  be  overstated.  It  seems  far  better  to  write  off  these 
items  too  rapidly  than  too  slowly. 

Inventories  of  advertising  supplies  and  materials,  and  of  actual 
expenses  covering  advertising  and  publicity  work  from  which 
benefit  will  be  derived  in  the  future  may  be  treated  as  deferred 
assets.  However,  the  auditor  should  be  exceedingly  careful 
m  passing  such  items  as  deferred  charges.  Obsolete  advertising 
materials  have  no  value,  and  obsolescence  hereover  spreads 
rapidly.  Current  newspaper  and  magazine  advertising  should 
not  be  deferred,  whereas,  the  cost  of  a  special  campaign  involving 
heavy  expenditures,  the  results  of  which  cannot  accrue  until  later, 
may  be  treated  as  a  deferred  expense.  Whenever  these  items 
are  deferred,  subsequent  operation  should  absorb  them  quickly, 
inasmuch  as  the  asset  value  is  violently  uncertain. 

Whenever  production  or  sales  is  seasonal,  a  considerable 
amount  of  selling  expenses  occur  a  fair  amount  of  time  in  advance 
of  product  delivery.  Hence,  in  order  that  the  period  of  deliv- 
ery or  sales  may  absorb  the  selling  expenses  which  are  related 
thereto,  it  is  usual  to  defer  expenses  of  this  kind  at  the  end  of 
each  period.  However,  the  auditor  should  be  most  exacting 
m  passing  any  amount  hereunder  shown,  unless  abnormal,  in- 
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asmuch  as  where  sales  are  fairly  normal  from  year  to  year  the 
expenditures  as  between  years  will  be  fairly  uniform  making  a 
proration  probably  unnecessary. 

If  prorated,  the  same  procedure  should  have  been  followed  at 
the  beginning  of  the  period  as  is  contemplated  at  its  end     If 
this  is  not  done,  the  adjustment  being  made  only  at  the  end  of 
the  current  period,  facts  are  misstated  to  a  greater  degree  than 
would  be  the  case  where  no  adjustment  at  all  is  made     This 
same  comment  applies  as  well  to  all  prepaid  expenses.    Again 
the  anticipated  deferment  should  not  at  all  be  connected  with 
securmg  current  orders ;   further,  the  question  of  possible  can- 
ce  ation  of  orders  requires  consideration,  as  well  as  that  which 
will  attempt  to  determine  how  much  of  the  expense  actually  was 
productive      Salesmen's  traveling  expenses  ought  never  to  be 
deterred      Whatever  expenses  are  deferred  should  be  charged 
off  as  deliveries  are  made. 

Prepaid  taxes  seldom  are  encountered  inasmuch  as,  usually 
assessments  are  based  upon  the  calendar  year  regardless  of  when 
payments  are  due.  Special  taxes,  however,  generally  are  paid 
m  advance  so  that  a  prepaid  amount  should  be  taken  into 
account  In  this  connection,  the  tax  receipt  should  be  scrutinized 
lor  verihcation  of  the  period  covered. 

Bond  discount  should  be  written  off  during  the  life  of  the  bonds 
concerned.  The  procedure  depends  basically  upon  the  retire- 
ment provisions  of  the  issue,  inasmuch  as  the  same  method  used 
where  a  bond  issue  falls  due  all  at  once  cannot  well  be  applied 
to  a  situation  where  the  bond  retirement  is  annually  or  other- 
wise m  portions.  In  order  to  audit  bond  discount  (and  bond 
premium)  intellig:ently,  the  auditor  should  have  some  acquain- 
tance with  the  principles  of  actuarial  science.  The  account  with 
Bond  Discount  should  be  analyzed;  bond  premium  should  not 
be  included  thereunder. 

Prepaid  rent  should  be  written  off  during  the  periods  benefited 
thereby.  In  auditing  this  item,  the  rent  for  the  period  under 
survey  should  be  accounted  for,  this  including  the  adjustment 
of  the  account  at  the  commencement  of  the  period  if  such  account 
then  existed. 

Extraordinary  expenditures  covering  repairs  and  maintenance 
of  property  assets   should  not  be  carried  as  deferred  charges 
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unless,  perhaps,  due  to  the  element  of  obsolescence ;  hereunder, 
some  ground  may  exist  for  carrying  at  least  a  portion  thereof 
as  a  deferred  item  —  or  booking  same  as  a  capital  expenditure. 
Where  legal  expense  is  deferred,  the  auditor  should  determine 
what  it  represents  and  how  it  is  being  written  off.  Any  defer- 
ment thereof,  generally,  should  not  be  for  a  long  time.  The 
account  of  Legal  Expense  should  not  hold  current  legal  expendi- 
tures. 

The  Organization  Expense  account  should  represent  exactly 
what  it  is  supposed  to  contain,  and  provision  should  be  made  to 
write  it  off  within  a  reasonable  length  of  time. 

Moving  expense  paid  in  advance  requires  no  comment  other 
than  has  been  suggested  in  connection  with  other  items  supposedly 
of  a  deferred  nature.  As  a  deferred  charge,  this  expense  should 
be  permitted  to  remain  but  temporarily  upon  the  records. 

Freight  on  consigned  goods  should  not  be  abnormal  in 
amount.  The  size  of  the  account  will  depend  upon  the  volume  of 
the  business  and  the  nature  of  the  transactions.  Further,  the 
account  should  not  be  permitted  to  act  as  a  repository  in  which 
to  bury  items ;  commonly,  also,  the  account  is  subject  to  con- 
siderable clerical  error. 

Deferred  Charges  to  Operations:  Federal  Reserve  Sugges- 
tions. —  The  Federal  Reserve  Bulletin  has  the  following  to  say 
on  the  subject  of  deferred  charges : 

"Under  this  heading  in  the  Balance  Sheet  are  grouped  such  items  as 
unexpired  insurance,  bond  discounts  applicable  to  a  future  period,  pre- 
paid royalties,  experimental  charges,  etc.  After  the  clerical  accuracy 
of  the  deferred  charges  has  been  verified  the  auditor  should  satisfy 
himself  that  they  are  propedy  carried  forward  to  future  operations. 

"Wherever  possible,  documentary  proof  must  be  produced  in  support 
of  the  items  carried  forward,  as,  for  example,  with  unexpired  insurance 
the  policies  must  be  examined  to  verify  the  dates  of  expiration,  the 
amounts  covered,  and  the  proportion  of  the  premiums  carried  forward  ; 
with  royalties  the  agreements  must  be  examined;  with  experimental 
charges  the  vouchers  and  particulars  of  the  work  done  must  be  looked 
into,  etc. 

"The  examination  of  the  deferred  charges  will  usually  furnish  the  auditor 
with  valuable  information  in  regard  to  the  accounts  of  the  company, 
as,  e.g. : 

(i)  The  verification  of  experimental   charges  carried    forward   will 
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(2)  Royalty  vouchers  will  generally  furnish  a  check  on  the  production 
01  the  mines.  ^ 

(3)  An  examination  of  the  insurance  policies  will  show  if  the  oroDerties 
are  mortgaged  or  covered  by  lien,  and  thus  be  an  additional  veri' 
tication  of  the  liability  for  mortgages  on  real  estate,  buildings,  etc 
shown  in  the  Balance  Sheet.  ^  '        ' 

(4)  The  assets  covered  by  insurance  will  be  ascertained  and  if  any 
omissions  are  discovered  they  should  be  mentioned  " 


CHAPTER  XI 
AUDIT  OF  THE  LIABILITY  ACCOUNTS 

Introduction.  —  Although  the  discussion  of  the  general  prin- 
ciples underlying  the  verification  of  the  assets  has  consumed  con- 
siderable space,  one  should  not  assume  that  the  comments  offered 
in  connection  with  auditing  the  liability  accounts  should  absorb 
a  proportionate  amount,  inasmuch  as  many  of  the  fundamentals 
discussed  in  connection  with  assets  may  be  applied  to  considerable 
advantage  in  the  current  instance.  It  is  not  the  purpose  to  re- 
iterate fully  hereon. 

Again,  the  auditor's  attitude  toward  his  problem  may  be 
emphasized  forcefully.  The  clues  that  register  upon  his  mind 
indicating  the  possibility  of  irregularities  should  not  be  passed 
over  lightly,  even  though  some  of  them  at  first  blush  seem  to 
possess  but  slight  significance.  He  should  refuse  to  pass  these, 
however  unimportant  they  may  be,  until  all  means  have  been 
exhausted  to  determine  their  value.  Under  certain  circum- 
stances, a  failure  to  diagnose  properly  may  represent  only 
the  commitment  of  a  professional  error ;  again,  the  conditions 
may  be  such  that  the  auditor  may  render  himself  Hable  legally 
for  negligence.  Even  where  the  record  of  liabilities  appears 
to  be  wholly  in  order,  it  would  seem  that  he  should  hesitate 
before  passing  on  to  something  else,  ask  himself  the  following 
questions,  and  be  governed  accordingly : 

1.  What  search  may  be  made  outside  of  the  books  looking 
toward  the  discovery  of  hidden  Habilities  ? 

2.  What  possibiUty  exists  for  the  liability  entries  actually  made 
being  in  error  ? 

General  Principles  Underlying  the  Verification  of  all  the 
Liabilities.  —  Certain  principles  seem  applicable  generally  in 
verifying  the  liabilities,  regardless  of  kind.  To  begin  with,  the 
internal  checks  in  the  accounting  system  with  regard  to  having 
them  recorded  properly  should  be  studied  carefully  in  an  attempt 
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tleZl      f  '^u'' '  '^'''  ^""^^  ^^^"^^  P^^^ent  Clues  as  to 

he  types  of  errors  that  might  be  made.     For  example    if  the 

particularly  the  proper  entry  of  purchase  invoices  [[  mav  be 
assumed  that  errors  which  might  occur  here  are  impUabTe  "^  '' 
^    Agam  reasonable  search  should  be  made  for,  and  in  sources  of 

be  adopted  that  the  books,  at  best,  tell  the  truth 'only  in  part 
he  auditor  at  least  to  this  extent  attempts  to  fumrhV  oblf.a 
ions  m  connection  with  this  angle  of  the  case.     For  exa^^^^ 

a  hidden  note  of  a  considerable  amount  was  uncovered  by  Tom 

caZlZi  l  ""  ""^^^  ^^'  ^^^PP^^  ^^  the  course  of  a 
rnnn./  f  r  ^'  '^  ^^^'  ^^^^^  ^^^^^  ^han  local  might 
pared  t^h  'T  ^^^^^ -"P^"  "^^^  ^^^^  --  being  p7e- 
Z.    \  VI  V^^'''  '^'  '''''''''  P^y^^^ts  had  been  taken 

looS  in^U^rrea^^^^^^^^^^    ^^'  ^^^^^^^^^  ^^^"^^  -^  ^^  — 
^    Conversation,  or  otherwise,  as  to  the  meaning  of  an  accrual 
in  one  case  developed  the  fact  that  the  bookkeep^er  wa^  iW^^^^^^ 
entirely  of  such  items.     Again,  the  scrutiny  of'^ne  accS   o 
of  a  transaction  affecting  a  certain  account  automaticX  mav 
register  on  the  auditor's  mind  that  a  particular  offseSfeZ 
IS  required;    incoming  goods,  for  example,  near  the  end  of  a 
penod  are  to  be  debited  to  an  Inventory  account   and  must  be 
credited,  therefore,  to  a  liability  account  regardless  of  wh    he 

the  asse    c^n  h    K    V^  """''  T''  ^^''  ^^  '^'  P^^^^^^^r  before 
the  asset  can  be  booked  properly  so  as  to  be  offset  by  a  liabilitv 

not  as  yet  on  the  premises;  for  example,  goods  in  transit  usuallv 
are  not  booked  until  such  character  is  changed  to  good^n  hand' 

refon  /    t'o  br'^'T  r^^^^^i  ^'^  '^^^^  PurposeV  which  ht 
report  is  to  be  used,  he  can  determine  whether  the  possibilitv 

Sns     ifTr'""^"'^^^'  ''^''''''  ''  understand  obi? 
gations     If  a  plan  is  on  foot  to  have  certain  interests  in  the  busi 

ness  sell  out  habilities  may  be  inflated ;  whereas,  if  a  crec^ t  reoo  t' 
IS  desired,  the  liabHities  may  be  understated  ^ 
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The  mere  fact  that  a  Balance  Sheet  shows  a  certain  amount  of 
obligations  as  being  in  existence  should  not  cause  an  auditor  to 
err  in  assuming  that  these  are  reflected  by  the  books  of  account  • 
even  though  the  latter  may  contain  everything  in  order  it  is 
possible  that  the  submitted  Balance  Sheet  does  not  agree  there- 
with  and   represents  a  false   condition.     Again,  if  an  auditor 
determines  the  relationship  of  his  client  to  the  business  under 
scrutiny,  and  then  couches  his  Balance  Sheet  and  report  in  simple 
and  understandable  terms,  he  may  feel  assured  that  what  he 
states  will  not  be  misinterpreted  or  distorted  by  the  person  or 
persons  who  later  have  cause  to  read  them.     Frequently,  book 
account  titles  are  misleading,   and  the  account   arrangements 
upon  the  submitted  statements  as  well ;    for  example,  one  firm 
never    would    hire  an  auditor    unless   the   latter  promised   in 
advance  to  set  out  all  reserves  merely  as  one  item  of  appropriated 
surplus.     Lastly,  care  should  be  observed  to  set  out  liabilities 
by  classes  in  such  a  manner  that  their  effect  upon  solvency  may 
be  secured ;    if  current  liabilities  are  small  in  amount  as  com- 
pared to  current  assets,  but  are  all  due  in  the  near  future,  whereas 
most  of  the  current  assets,  as  accounts  and  notes,  cannot  be 
collected  until  some  time  later,  a  serious  situation  may  exist 
even  though  a  very  fair  condition  may  be  shown  by  omitting  the 
necessary  information  as  to  liability  maturity  dates  and  asset 
realization  dates. 

Notes  (and  Loans)  Payable.  —  These  written  promises  to  pay 
usually  negotiable  in  form,  may  be  issued  to  settle  open  accounts' 
m  exchange  for  asset  value  —  as  cash  or  other  assets,  or  in  re- 
newal of  other  notes.  It  seems  in  order,  therefore,  to  trace  them 
so  that  the  auditor  may  satisfy  himself  that  proper  values  were 
received  or  liabilities  reduced,  equal  in  amount  to  the  notes 
issued. 

In  order  to  orient  himself  to  the  present  problem,  the  auditor 
well  may  remember  the  following  : 

1.  A  record  of  notes  issued  may  be  found  on  the  stubs  of  the 
books  from  which  the  notes  were  detached. 

2.  Record  of  insurance  may  be  found  in  other  books  of  original 
entry. 

3-   Notes  may  have  been  issued  without  any  record  thereof 
having  been  made. 
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4.  Since  it  is  necessary  in  a  corporation  for  the  directors  to 
authorize  the  issuance  of  notes,  the  Minute  Book  may  con- 
tain the  requisite  information  relative  to  the  amount  of 
such  obHgations. 

5.  In  a  sole  tradership  or  partnership,  the  lack  of  a  record  such 
as  a  Minute  Book  may  mean  that  the  determination  of  the 
amount  of  this  Uabihty  assumes  considerable  difficulty. 

The  conditions  encountered  upon  each  particular  assignment 
should  be  cogitated  upon  most  carefully  so  that  the  proper 
protection  may  be  had  in  the  written  report ;  under  dangerous 
conditions,  the  facts  should  be  stated  in  the  report. 

Upon  the  basis  of  the  Cash  Book,  the  auditor  may  prepare 
a  list  of  cash  receipts  on  account  of  notes  (and  loans)  payable. 
Perhaps  this  was  done  at  the  time  the  receipts  were  vouched; 
usually,  such  will  not  be  the  case.  The  preparation  of  such  list 
should  be  completed  before  any  verification  of  this  liability  is 
attempted ;  next,  this  listing  may  be  checked  out  against  the 
schedule  of  notes  (and  loans)  supposedly  outstanding  as  of  the 
date  of  the  Balance  Sheet  under  audit. 

Notes  and  loans  payable  should  be  schedulized  into  two  or 
three  groups  according  to  payee,  as  those  covering  loans,  those 
covering  prior  obligations  (as  trade  creditors),  and  notes  given 
officers,  employees,  etc.  Those  which  relate  to  loans  have  been 
given  to  banks,  and  perhaps  to  others  —  as  note  brokers,  etc. 
Where  money  has  been  borrowed  from  banks  or  note  brokers, 
it  may  be  assumed  that  the  basic  purpose  of  the  act  was  to  use 
the  money  or  its  equivalent  to  reduce  the  accounts  payable; 
hence,  if  such  assumption  is  not  warranted  by  the  entries  in- 
vestigated, the  purpose  for  which  the  money  was  used  should  be 

inquired  into. 

Notes  covering  loans  are  secured  or  unsecured.  Each  kind 
may  be  listed  separately,  notations  being  made  as  to  date,  credi- 
tor, due  date,  interest  rate,  amount,  interest  accrued  to  date 
of  audit,  interest  prepaid  at  date  of  audit  (if  discounted),  indors- 
ers,  whether  original  or  renewal,  and  collateral  security.  Re- 
newal notes  should  be  mentioned,  inasmuch  as  their  presence 
warrants  the  suspicion  that  liabilities  cannot  be  settled  as  they 
fall  due.  The  scrutiny  of  the  Minute  Book  should  have  produced 
notations  as  to  Directors'  loan  authorizations,  or  for  authority 
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given  some  officer  to  negotiate  loans  up  to  a  certain  amount. 
Notes  and  loans  should  be  verified  by  correspondence  and  the 
request  for  informarion  should  be  worded  in  a  general  way  so 
as  to  uncover  all  in  existence  rather  than  those  specifically  re- 
corded ;  further,  there  should  be  included  a  call  for  indicating 
all  collateral  held.  After  replies  have  been  compared  with  the 
book  record  and  the  listing  as  prepared,  the  discrepancies 
uncovered  should  be  adjusted  as  necessary.  A  property  worded 
inquiry  frequently  brings  to  light  items  other  than  those  indicated 
by  the  books ;  again  it  may  uncover  the  fact  that  the  client  is  an 
indorser  of  notes  as  well. 

Notes  which  have  been  sold  to  brokers  should  be  verified  by 
securing  a  report  thereon ;  all  cash  received  must  be  traced  into 
bank.  Such  notes  bear  interest  from  date  of  sale.  Notes  sent 
to  brokers  for  sale,  but  unsold,  should  be  listed;  these  latter 
may  be  omitted  from  the  Balance  Sheet  but,  preferably,  they 
should  be  shown  thereon  offset  by  a  charge  to  the  broker. 

Canceled  notes  should  be  examined  to  make  certain,  among 
other  things,  that  their  negotiability  is  destroyed ;  if  they  are  not 
available,  the  auditor  should  protect  himself  in  his  report.  A 
scrutiny  of  the  payment  side  of  the  Cash  Book  should  present 
clues  to  notes  not  recorded  (interest  payments),  with  exceptions 

indicated  above. 

Notes  issued  against  prior  obligations  must  be  considered 
carefully.  Those  covering  contracts  or  purchases  may  be 
verified  either  from  correspondence  on  file  or  by  certificates 
secured  from  the  holders  should  the  files  produce  insufficient 
information.  Notes  related  to  purchases  may  be  O.K.,  as  where 
of  large  amounts,  or  they  may  indicate  a  strain  of  financial  weak- 
ness ;  financial  weakness  may  exist  or  there  may  be  merely  an 
improper  provision  for  working  capital. 

Notes  given  for  services  rendered  or  presumed  to  have  been 
rendered  usually  represent  existing  weakness  since,  ordinarily, 
services  are  paid  for  in  actual  cash  or  by  check.  Infrequently, 
the  existence  of  such  notes  may  be  explained  entirely  to  one's 
satisfaction  as  where,  in  a  close  corporation,  notes  have  been 
given  to  officers  in  consideration  of  their  not  drawing  salaries, 
in  part  at  least.  Nevertheless,  each  such  note  encountered 
should  be  examined  most  carefully  so  that  its  meaning  is  under- 
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Stood  clearly.  It  may  be  necessary  in  an  attempt  to  clear  up 
the  matter  satisfactorily  to  communicate  with  the  persons  who 
received  such  notes  so  as  to  secure  their  explanation  thereof. 

The  Federal  Reserve  Bulletin  suggestions  covering  notes  and 
bills  payable  are  as  under : 

"Under  this  caption  appear  notes  payable  and  drafts  accepted. 
Schedules  should  be  prepared  under  the  subcaptions,  and  in  columns 
headed : 
Date  of  making  the  notes  or  drafts 
Due  dates 
Names  of  creditors 
Collateral  hypothecated 
Additional  indorsers 
Interest  accrued  to  date  of  audit 

Notations  of  renewals  (as  information  of  this  nature  furnishes  a  guide 
to  the  state  of  the  concern's  credit) 
The  schedule  must  be  compared  with  the  Notes  Payable  Book  and  the 
total  of  the  aggregate  must  agree  with  the  balance  of  the  Ledger  account 
of  Notes  Payable. 

Statements  must  be  obtained  from  all  banks  and  brokers  with  whom 
the  concern  does  business,  showing  all  notes  and  drafts  discounted  or 
sold  by  them  for  the  benefit  of  the  concern.  These  statements  when 
received  must  be  checked  against  the  loans  shown  on  the  concern's 
books  and  approved  in  the  minutes  of  the  company. 
"Inasmuch  as  a  note  is  a  negotiable  instrument,  care  must  be  taken  to 
see  that  all  of  those  recorded  as  paid  during  the  year  under  audit  have 
been  properly  discharged,  and  the  cancelled  notes  are  the  best  evidence 
of  this  fact. 

"Careful  attention  should  be  given  to  the  collateral  deposited  for  loans, 
and  statements  as  to  the  existence  of  such  collateral  should  be  ob- 
tamed  from  the  holders  thereof.     Such  hypothecation  of  any  of  the 

^^  concern's  assets  should  be  accounted  for  on  the  Balance  Sheet. 

"When  practicable  the  auditor  might  suggest  to  the  client  the  advisability 
of  drawing  notes  payable  on  blanks  bound  in  a  book,  like  a  Check 
Book,  with  a  stub  for  each  blank,  the  blank  and  stub  to  bear  identical 
numbers.  The  officer,  or  officers,  signing  the  notes  could,  in  such 
case,  mitial  the  stub  as  a  certificate  to  the  amounts,  payees,  and  terms 
of  the  notes  issued.  If  this  were  done,  the  auditing  of  the  bills  payable 
would  be  greatly  facihtated." 

Accounts  Payable.  —  The  auditor's  attitude  toward  the  ac- 
counts payable  should  be  that  only  infrequently  will  an  overstate- 
ment occur ;  more  particularly  is  an  understatement  apt  to  be 
encountered  —  as  where   no    satisfactory  internal  check  exists 
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over  purchase  invoices,  where  credit  or  a  loan  is  desired,  etc. 
Accounts  payable  that  come  into  existence  through  the  purchase 
of  materials  and  supplies,  in  the  usual  course  of  events,  either 
are  recorded  in  an  Accounts  Payable  Ledger  or  are  handled 
upon  a  voucher  system  basis.  Hence,  the  audit  of  this  liability, 
as  to  procedure,  seems  to  depend  upon  which  variation  is 
encountered,  particularly  so  in  the  approach  made. 

In  the  event  that  an  Accounts  Payable  Ledger  is  operated,  the 
first  contact  may  be  indicated  about  as  under  : 


I. 


3- 
4. 


Secure  Trial  Balance  (or  abstract)  of  the  Ledger  (or  prepare 
one). 

Verify  account  balances. 
Compare  such  balances  with  Ledger  abstract. 
Agree  abstract  total  with  that  on  the  General  Ledger  Trial 
Balance  (or  Balance  Sheet),  and  with  the  total  of  the  con- 
trolling account.     If  a  control  does  not  exist,  one  may  be 
constructed. 

Where  a  Voucher  Register  is  found  without  an  Accounts  Pay- 
able Ledger  operated  in  connection  therewith  (as  is  apt  to  be 
the  case) ,  the  following  variations  in  attack  are  of  interest : 

1.  Secure  list  of  accounts  unpaid  and  outstanding  (or  prepare 
one) ;  if  prepared,  such  list  may  be  constructed  in  any  one 
of  the  following  ways  : 

a.  List  the  unpaid  vouchers  in  the  file  : 

i.  Check  this  against  the  open  items  in  the  Register,  or 
ii.  Do  not  thus  check. 

b.  List  the  open  items  upon  the  Voucher  Register  (omitting 
the  file  contact). 

2.  Total  the  open  accounts  thus  listed  and  agree  such  total 
with  the  controlling  account  balance,  and  with  the  state- 
ment balance. 

The  unpaid  items  are  analyzed  profitably  to : 

1.  Exclude  all  which  are  not  trade  accounts  —  not  true 
accounts  payable.  It  is  to  be  remembered  that  *' accounts 
payable ''  as  a  term  may  be  of  general  significance  only,  the 
individual  accounts  differing  in  their  character. 

2.  Exclude  all  which  have  debit  balances,  these  presumably 
representing  recharges,  overpayments,  etc.     The  total  debit 
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balances,  after  verification  should  be  set  out  in  the  Balance 
Sheet  as  accounts  receivable.  This  separation  and  display 
are  demanded  so  that  the  exact  situation  with  regard  to  the 
accounts  payable  and  accounts  receivable  may  be  shown  • 
one  class  ought  not  to  be  used  as  an  offset  against  the  other! 

^  Frequently,  it  may  be  desirable,  commensurate  with  time  and 
circumstances,  to  age  the  accounts.  The  reason  for  doing  this 
is  to  determine  whether  the  credit  of  the  business  is  being  unduly 
stretched,  and  to  ascertain  the  current  need  for  funds.  Ac- 
counts which  are  past  due,  but  not  in  dispute,  require  a  separate 
Balance  Sheet  set  out ;  those  which  are  in  dispute  should  be 
mvestigated  sufficiently  to  determine  their  exact  status.  In 
fact,  all  the  accounts  should  be  scrutinized  so  as  to  ascertain 
their  exact  character.  If  any  accounts  are  past  due  or  if  dis- 
counts for  cash  or  early  payment  have  been  neglected  (not  being 
regularly  taken),  it  seems  fair  to  assume  that  the  concern's 
financial  policy  is  at  fault  —  perhaps  the  business  is  on  the 
verge  of  insolvency ;  usually,  it  is  considered  to  be  profitable 
to  borrow  money  somewhere  to  take  advantage  of  discounts. 

Not  only  does  it  appear  to  be  a  good  practice,  where  feasible 
to  circulanze  the  accounts  payable  creditors,  who  do  not  send 
in  statements  in  regular  course,  in  attempting  to  verify  balances, 
but  such  act  should  be  done  with  every  disputed  account  •  in 
fact,  if  the  pnvilege  of  doing  this  is  denied,  free  access  to  the 
correspondence  files  is  in  order  and,  in  the  event  of  failure  to 
secure  this  pnvilege,  the  report  ought  to  be  qualified  accordingly 
A  comparison  of  creditors'  statements  with  account  balances 
should  not  be  neglected  since  such  procedure  may  uncover 
unrecorded  liabilities. 

Some  examination  of  the  cash  payments  record  should  be  made 
to  unearth  invoices  paid  in  periods  other  than  the  one  to  which 
they  belong.  Frequently,  invoices  applicable  to  the  last  month 
of  a  fiscal  penod,  received  late,  are  omitted  from  the  books 
entirely,  being  paid  and  booked  at  some  later  time ;  hence  this 
matter  should  receive  attention  as  of  both  the  beginning  and  the 
end  of  the  audited  period.  Just  how  far  the  auditor's  examina- 
tion should  proceed  along  these  lines  seems  difficult  to  state 
as  conditions  vary,  but  a  general  rule  to  follow  would  seem 
to  be  that  he  should  scrutinize  carefully  all  vouchers  for  the  first 
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two  or  three  months  of  the  period  under  audit  and  for  the  two 
or  three  months  following  the  close  of  such  period.  By  doing 
this,  items  which  have  no  bearing  on  the  audited  period  may  be 
excluded,  whereas  those  which  relate  thereto  may  be  included. 

The  Federal  Reserve  Bulletin  suggestions  covering  accounts 
payable  are  as  follows : 

"A  list  of  balances  due  on  open  accounts  must  be  prepared  and  carefully 
checked  with  the  Ledger  accounts,  care  being  taken  to  see  that  no  open 
account  on  the  Ledger  has  been  omitted  from  the  list.  It  should  be 
ascertained  that  the  balances  represent  specific  and  recent  items  only. 
When  an  account  does  not  appear  regular  a  statement  from  the  creditor 
should  be  obtained.  If  there  are  many  such  accounts  in  dispute,  and 
they  amount  to  so  large  a  sum  as  to  affect  appreciably  the  total  of  cur- 
rent liabilities,  the  general  causes  for  the  disputes  should  be  inquired 
into  and  note  made  of  the  matter  for  the  consideration  of  the  banker. 

"In  concerns  with  modern  voucher  systems  accounts  payable  are  easily 
verified,  as  all  liabilities  are  then  included  in  the  books  when  incurred. 
Care  should  be  taken,  however,  to  see  that  all  goods  received  on  the 
last  day  of  the  fiscal  period,  as  shown  by  the  receiving  records,  and  also 
all  goods  that  were  in  transit  and  belonged  to  the  concern  on  that 
date,  are  included  as  liabilities,  and  the  corresponding  assets  included 
in  the  inventories.  This  test  is  necessary,  as  an  increase  in  the  accounts 
payable  may  have  a  very  important  bearing  on  the  financial  position 
of  the  concern  if  the  cash  on  hand  is  small." 

Accrued  Liabilities.  —  Except  possibly  where  a  business  oper- 
ates upon  a  cash  basis,  accrued  liabilities  must  not  be  forgotten 
(and  preferably  in  the  first  instance  also),  so  that  they  may 
be  placed  in  the  Balance  Sheet  to  set  out  the  financial  position 
properly.     The  offsetting  debits  involved  affect  the  operating 
statements.     Where  a  satisfactory  system  of  bookkeeping  is  en- 
countered, the  liabilities  are  absorbed  by  the  accounts  as  rapidly 
as  bills  are  approved  for  payment,  and  accruals  usually  are  not 
forgotten ;    on  the  other  hand,  if  indifference,  carelessness,  and 
laxity  are  encountered,  numerous  accruals  will  be  found  to  exist 
and,  owing  to  the  manner  in  which  the  liabilities  are  brought 
into  the  accounts,  considerable  difficulty  may  be  experienced  in 
determining  the  proper  accrued  amounts.     In  certain  cases,  the 
exact  amount  of  the  liability  is  determinable;    in  others,  an 
estimate  is  in  order.     However,  if  the  audit  is  made  sufficiently 
beyond  the  close  of  the  period  under  scrutiny,  the  exact  amount 
of  all  accruals  should  not  be  a  difficult  task  to  determine. 
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Interest  accrued,  ordinarily,  is  verified  when  the  liabilities 
carrying  interest  are  examined  -  as  bonds  or  mortgage  payable, 
and  notes  payable  (covering  loans  running  beyond  the  period 
being  examined).    Interest  on  overdue  accounts  payable  should 
be  taken  up     In  certain  cases,  items  representing  such  liabili- 
ties will  be  found  upon  the  books  -  as  where  bond  interest  is 
booked  monthly ;   in  others,  the  books  are  clear  of  such     In 
any  event,  the  liability  booked  must  be  verified,  or  its  amount 
calculated  so  that  entry  may  be  made  to  cover.     Whenever 
confirmation  is  asked  from  the  holder  of  an  obligation  in  verifi- 
cation thereof,  inquiry  should  be  directed,  also,  toward  ascer- 
taimng   the  amount  of  interest  accrued  thereunder.     Interest 
accrued  on  notes  payable,  on  bonds  payable,  and  on  overdue 
accounts  payable  should  be  set  out  separately  in  the  Balance 
Sheet.     Taxes  which  are  overdue,  liens,  and  judgments  carry 
interest. 

The  verification  of  interest  accrued  on  bonds  outstanding 
should  be  made  at  the  time  the  interest  paid  thereon  is  ascer 
tamed  through  coupons  or  checks  canceled  (see   bonds,    Post) 
For  example,  Interest  on  Bonds  account  is  debited  and  Interest 
Accrued  on  Bonds  account  credited,  for  a  certain  amount,  and 
then  a  special  deposit  is  placed  with  some  financial  institution 
equal  in  amount  to  the  bond  interest.     As  coupons  or  canceled 
checks  are  returned  by  this  fiscal  agent,  the  Interest  Accrued 
accoun    IS  debited  and  the  special  cash  account  is  credited; 
hence   the  special  cash  account  balance  should  equal  in  amount 
the  interest  accrued  but  unpaid.     The  cash  balance  is  verified  in 
the  usual^  way  shown  previously,  after  which  the  amount  thus 
reported  IS  checked  by  totaHng  the  coupons  or  checks  as  yet 
outstanding.     The  above  comments  apply,  on  the  whole,   to 
both  coupon  and  registered  issues;  as  to  the  latter,  checks  are 
encountered,  not  coupons.     Considerable  variance  in  situations 
may  be  met  with,  some  not  being  as  simple  of  solution  as  the 
above,  as  where  an  interest  period  does  not  terminate  on  the  end 
of  the  company's  fiscal  year;    hereunder,  the  account  with  in- 
terest accrued  may  indicate  two  things  -  interest  accrued  due 
but  unpaid,  and  interest  accrued  not  due 

aZ^I'  dividends  declared  are  unpaid  as  of  Balance  Sheet 
date,  the  habihty  therefor  should  be  set  up  inasmuch  as  under 
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such  a  condition  payment  thereof  can  be  forced  by  the  Court ; 
in  nature,  they  seem  similar  to  interest  accrued.  The  Minute 
Book  should  show  each  declaration,  and  the  other  records  would 
show  the  payment ;  dividends  are  paid  by  check.  The  dividend 
liability  is  current  even  though  the  declaration  was  made  on 
the  last  day  of  the  company's  operating  year.  The  auditor's 
prime  concern  with  respect  to  dividends  is  to  satisfy  himself  that 
the  declaration  was  entirely  lawful  and  proper,  —  that  they 
are  not  to  be,  or  were  not,  paid  out  of  capital.  In  the  event  that 
profits  have  not  been  earned,  and  a  declaration  is  made,  those 
interested  can  follow  whatever  was  paid  out  and,  legally,  compel 
a  refund;  and  where  such  refund  fails,  the  directors  of  the 
company  may  become  personally  Hable.  Further,  the  fund  on 
deposit  should  equal  the  Habihty.  Basically,  the  verification 
procedure  is  similar  to  that  where  interest  has  been  paid  by 
check.  Cumulative  dividends  should  be  indicated  on  the  Balance 
Sheet  as  a  footnote  thereto. 

Wages  accrued  frequently  are  not  found  on  the  books,  this 
condition  requiring  the  auditor  to  set  up  the  habihty  therefor ; 
particularly  is  this  non-booking  encountered  when  a  voucher 
system  is  not  in  operation.  The  adjustment  made  may  be  done 
on  a  fractional  basis  rather  than  through  a  detailed  analysis  of 
all  the  time  cards.  Naturally,  an  adjustment  at  the  end  of  the 
period  cannot  be  considered  as  completing  the  requirement ;  the 
same  adjustment  should  be  recognized  at  the  period's  beginning. 

The  comments  just  above  apply  equally  well  to  salaries.  It  is 
necessary  hereunder  not  to  omit  salaries  of  travehng  salesmen  or 
agents. 

Taxes,  regardless  of  the  times  of  the  year  at  which  payable, 
accrue  as  time  passes.  The  taxes  accrued  may  be  determined 
in  part  from  an  examination  of  the  tax  receipts  for  the  previous 
year  or  period  antedating  the  one  under  audit.  Where  property 
additions  have  not  been  made  prior  to  the  current  period's 
assessment  date,  or  where  the  tax  rate  has  not  been  changed,  the 
tax  should  be  the  same  amount  as  before.  Where  such  changes 
have  occurred,  the  current  assessment  may  be  verified  by  com- 
municating with  the  local  authorities.  Further,  the  auditor 
should  satisfy  himself  all  taxes  prior  to  the  year  examined  have 
been  paid.     If  taxes  happen  to  be  taken  up  in  the  books  month 
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.f  .  r  K  ;•!  ^^^  ^*  *^'  '"'^  °f  t'^^  y^"  or  period  being  audited 
as  a  liability,  should  be  correct.  Provision  should  be  r^^de  as 
a  habihty,  for  Federal  and  State  income  taxes  ' 

Gas,  water,  and  electricity  rates  often  are  paid  quarterly  or 
senu-annually.  At  the  end  of  a  period,  shoSld  any  of  LL 
have  been  used  but  no  payment  made  to  cover,  an  accrued  £ 
bihty  exists  for  entry  on  the  Balance  Sheet ;  h^weverDend  nJ 
receipts  of  bills,  an  estimate  of  the  amounts  i^  nece  sa^"^    ""^ 

sionf  lirTacc  "'f '"  '"'■  '"^^""«   expenses^commis- 
expense  bills  of  whatever  nature  should  not  be  forgotten    as 
so  often  happens.    At  times,  for  some  of  these   S2\  be 
on  hand  unpaid  and,  again,  no  bills  at  all  wiU '  be  avSble 
Traveling  e^enses  may  be  secured  from  expense  report    ren- 
dered or  paid  just  after  the  close  of  the  period  audited      Com" 
nnssions  on  sales  are  due  as  soon  as  goods  are  shipped  and  SZ 
even  though  a  particular  practice  may  exist  of  not  paying  the 
salesman  until  after  the  customer  has  settled  his  account     The 
Uabihty  for  unpaid  attorney's  or  accountant's  fees,  a   t^es  c^n 
not  be  secured  except  from  the  Minute  Book  wWch  Ty  show 
hUgation  m  progress,  and  from  the  auditor's  own  knowledge  o" 
what  services  he  has  rendered.     The  liabiUty  covering  dama.e 

xceottTt '^  "T^"^^'  ''^'  ™^y  "°^  be  shown  fnywTefe 
except  in  the  Minute  Book.     Claims  for  damages   where  con 

ceded  by  the  attorneys,  should  be  provided  for  by  m'ans  o  an 
accrual;  but  where  the  suit  outcome  is  questionabk  a  elte 
to  cover  should  be  provided.  reserve 

As  a   final   precaution,    after   having   scrutinized    Minutes 
unrecorded  invoices,  bills  covering  goods  in  tran.it  ZZ^a' 
received  near  the  beginning  of  the 'subsequent  period  bS  Si 
cable  to  the  audited  period,  consignors'  ac'counts'^and  statemeiS  " 
etc.,  the  auditor  should  secure  a  certificate  fmm  ,  *'''^^'"^"*f' 

SlstXVuir  ^'  ^""^  ''''  "°  ^'^-'  «-'  -  -ts  exist 

Deferred  Income ;   Contingent  LiabUities.  -  Receipts  of  cash 

paid  in  advance  of  being  earned,  representing  a  po  t  S  or  aSl  of 

he  consideration  underlying  a  contract  entered  into  to  be  nef 

formed  m  the  future,  should  be  treated  as  deferred    ncome  - 
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as  a  liability  of  the  audited  period  to  be  applied  against  the 
income  of  future  periods.  This  would  be  true,  for  example,  in 
the  case  of  subscriptions  paid  in  advance  for  newspapers  or 
periodicals  (to  a  publishing  house),  tuition  paid  in  advance 
to  a  school,  deposits  made  where  goods  are  to  be  manufactured 
under  special  orders,  etc.  The  failure  to  record  such  HabiHties 
as  the  above,  assets  of  some  kind  having  been  received, 
causes  the  profits  of  the  period  to  be  inflated  by  the  amount 
involved. 

On  the  other  hand,  contracts  may  be  in  existence  which  are 
entirely  executory  from  the  viewpoint  of  both  parties,  as  where 
orders  have  been  accepted  for  future  delivery  (open  market 
orders)  or  where  something  is  to  be  erected  but  payment  denied 
until  partly  or  fully  completed.  Although  such  obHgations  may 
not  be  recorded  in  regular  course,  the  Hability  thereunder  exists, 
and  care  should  be  observed  to  unearth  such.  In  the  present 
instance,  the  danger  of  inflating  profits  need  not  be  considered 
since  no  asset  of  any  kind  will  have  been  received  that  requires 
booking  as  would,  say,  cash.  Frequently,  the  only  sources  of 
information  available  to  the  auditor  are  the  correspondence  files 
or  the  files  of  contracts  on  hand.  Even  though  he  may  be  in 
favor  of  omitting  such  liabilities  from  the  Balance  Sheet,  the 
always  existing  possibility  that  one  or  more  of  such  items  may 
result  disadvantageous^  to  the  audited  concern  seems  a  basic 
reason  for  their  inclusion  in  the  Balance  Sheet  in  some  manner, 
even  if  no  more  than  referring  thereto  in  a  footnote.  Further, 
if  possible,  the  report  should  contain  some  comment  as  to  whether 
such  contracts  seem  of  value  to  the  business  or  appear  of  question- 
able worth  thereto. 

Contingent  HabiHties,  such  as  discounted  notes  receivable, 
accommodation  indorsements,  warranties  and  guaranties,  signing 
of  a  surety  bond,  etc.,  should  be  recognized  and  provision  made 
to  indicate  such  in  the  Balance  Sheet.  In  some  cases,  it  may  be 
entirely  satisfactory  to  refer  thereto  by  means  of  a  footnote ;  in 
others,  a  regular  entry  procedure  should  be  followed  (as  for  dis- 
counted notes) ;  and  in  others,  it  may  be  desirable  to  cover 
them  by  means  of  a  reserve.  In  fact,  the  last  two  methods  of 
treatment  are  to  be  preferred  to  the  first ;  the  first  method  of 
handHng  seems  to  be  somewhat  of  a  makeshift. 
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Fixed  Liabilities.  —  Some  contract,  deed  of  trust,  or  lien  evi- 
dences the  existence  of  a  fixed  liability ;  the  term  comprehends 
mortgages,  bonds,  and  sundry  hens.  Mortgages  are  not  often 
found  except  as  security  for  notes  — the  mortgage  covering 
real  property  as  land  or  land  and  buildings,  or  personal  property 
as  chattels.  The  former  is  more  apt  to  be  encountered  than  the 
latter  except  where  either  temporary  or  permanent  financial 
difficulty  has  attacked  the  chent  concern. 

Since  the  power  of  mortgage  creation,  in  a  corporation,  rests 
with  the  company^s  Board  of  Directors  —  unless  the  by-laws 
or  state  statutes  prohibit  -  the  Minute  Book  should  contain 
references  to   their  existence.     Next,   copies  of  the  mortgage 
should  be  read  and  copious  notes  made  thereon  in  tabulated  form 
as  to  amounts  due,  due  dates,  interest  rates,  properties  covered 
etc.     Inasmuch  as  the  mortgagor  may  be  required  to  do  certain 
things  under  his  agreement,  such  reading  will  permit  the  auditor 
also,  to  determine  whether  these  requirements  have  been  met. 
Ihe  pubhc  records  should  be  searched   for  mortgages  therein 
recorded,  and  for  payments  which  have  been  made  to  apply  on 
account ;    legally,  if  payments  made  on  account  to  reduce  the 
onginal  amount  are  not  recorded,   the  property  incumbrance 
has  not  been  reduced.     In  such  case,  the  recorded  hen  should  be 
shown  m  the  report  with  the  deductions  covering  unrecorded 
payments  subtracted. 

Next,  it  should  be  determined  that  the  mortgage  interest  has 
been  paid  as  agreed,  and  that  the  interest  accrued  has  been  con- 
sidered ;  unpaid  mortgage  interest  is  an  additional  hen  against 
the  property  covered.  A  note  should  be  placed  upon  the  Bal- 
ance Sheet  covering  properties  mortgaged ;  or  the  pledged  prop- 
erty may  be  set  out  separately  in  the  body  of  the  statement 

In  order  that  the  auditor's  report  may  be  as  luminous  as 
possible,  the  object  of  mortgaging  each  piece  of  property  should 
be  known  to  the  auditor.  Mortgages  should  not  be  given  to  a 
corporation  ofiicial  for  services  rendered ;  and  they  should  not 
be  given  to  a  creditor  as  security  to  the  damage  of  other  credi- 
r''i^  f^^tever  was  received  as  a  result  of  placing  a  mortgage 
should  be  traced  into  the  records. 

Bonds,  in  effect,  are  secured  promissory  notes  usually  falHng 
due  a  number  of  years  subsequent  to  the  date  thereof  -  any- 
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where  from  five  years  upward.  The  shorter  term  bonds  are 
common  to  industrial  enterprises,  whereas  the  longer  term  issues 
are  found  commonly  in  the  public  service  field.  In  the  latter 
instance,  upon  maturity  it  is  frequent  practice  to  effect  a  renewal 
thereof  so  that  the  funds  secured  thereunder  may  be  considered 
as  permanent  in  their  nature  but,  nevertheless,  a  loan  rather 
than  a  capital  investment.  In  fact,  all  bonds,  regardless  of  the 
type  of  Hen  security  involved  (first,  second,  or  etc.)  are  a  habihty 
different  from  others  only  as  to  security,  manner  of  payment, 
and  date  of  maturity. 

Bond  security  usually  is  by  trust  indenture,  or  mortgage  in 
favor  of  a  trustee  (some  trust  company  or  banking  institution) 
who  is  given  the  power,  when  payment  of  interest  or  principal 
is  defaulted,  to  institute  foreclosure  proceedings  in  behalf  of  the 
bondholders.  The  property  securing  a  bond  issue  may  be  either 
real  or  personal. 

To  begin  with,  both  the  bond  and  a  copy  of  the  mortgage 
should  be  read  most  carefully,  the  relation  of  each  to  the  other 
being  observed.  The  mortgage  should  be  read  as  to  the  wording 
of  the  bonds,  date  of  issue,  par  of  each  bond,  their  security,  how 
redeemed,  and  special  provisions.  The  amount  of  the  property 
covered  by  the  mortgage  securing  the  bonds  should  be  determined 
so  that  which  is  unHened  may  be  stated  separately  in  the  report ; 
frequently,  the  hened  properties  are  indicated  in  a  Balance  Sheet 
footnote.  Properties  not  covered  by  the  mortgage  represent 
potential  borrowing  strength.  Further,  the  auditor  should  deter- 
mine the  Hen  priorities  in  favor  of  each  bond  issue  in  existence. 
The  security  specified  should  be  ample.  And  it  should  be  de- 
termined to  what  extent  the  mortgagor  has  met  the  particular 
requirements  laid  down  to  be  fulfilled. 

Perhaps  some  small  attention  should  be  given  to  a  bond  issue 
as  to  whether  the  bonds  are  coupon  or  registered.  Coupon  bonds 
contain  no  information  as  to  the  ownership  thereof,  the  issuing 
company  evidently  caring  nothing  about  this ;  registered  bonds, 
on  the  other  hand,  are  registered  with  the  company  or  with 
someone  titled  "  registrar  "  so  that  the  issuing  enterprise  knows 
to  whom  the  interest  is  to  be  paid.  Primarily,  the  only  differ- 
ence between  a  coupon  bond  and  a  registered  bond  relates  to 
interest  payment ;  a  coupon  bond  has  interest  coupons  attached 
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may  be  accounted  for  after  wUch?^.  -^^^  ''°"^'  ""^^^"^^ 

jss.  ..  .  assumed  ast^ttS^irpr^^orr  ^ 

asc^rt'at'n^ttrfara^Lt"'^;.''^  ^°"P°"^  '"^^  ''^  -^  - 
all  interest  crunonsornrr^  ^-^^  outstanding  principal;    if 

covered  by  trSsh  B-l^i  ^'''-  ^''"  ''^'''"'^'  "^ 

the  amount  of  the  prinl;!  '^u  •  ^'  ^^^™''  ^o  determine 

coupon  carries  a  nuXrrr"''^i-'''''''''^'^"^P^'d.    Each 

bond  from  which  irwaSetaTerA^'  I  '''  """'"  ''^  ^''^ 
paid  and  returned,  by  sortinfthe  n^  K  '°"P°"'  '"'^^^  ''^^" 
observing  the  period^ove  ed  by  eacT  .'"  '"  "T"'''  ^"'^  ""^ 
bonds  outstanding  may  be  determined     TheT '  f  ""°""'  '^^ 

andthe  interest  paid' thereon"  be  v'rifiedlZT'f  "^ 
receipts  on  hand    thp^^  hr^.r^r.     u  yenned  trom  trustee's 

stalh^ents  were  p^id  ^^^^^^^^^  — ^  -^en  interest  in- 

used  t::SX^'t^^^   ^-t'  '^^  -turned  checks  n.ay  be 
registrar  should  estabhr  Z  '"f  f  ^,^^'  ^  ^^^tificate  from  the 

to  ascertain  the  total  liabilUy  '^  '^'  outstanding  bonds 

aml^nTstiSdt  l^^^^^^^^^^         '^^^  ^^^.^^  ^>^  the  officers,  their 

-y  be  chargeS^^-tr^^^^^^ 

amount  should  be  shown  in  tS  S.n..  qI   ^^"^^^tion,  their 

from  the  total  as  issued     Shte  freasurv  H    '^  '^  "  '-''"''"" 

vvnere  treasury  bonds  have  been  hy- 
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pothecated  to  secure  a  loan,  a  Balance  Sheet  footnote  should  be 
made  covering  such  deposit  as  security,  inasmuch  as  if  the  loan 
should  not  be  repaid,  and  the  bond  security  should  be  sold  as  a 
result,  the  part  of  this  block  of  bonds  becomes  the  liability  rather 
than  the  loan  amount. 

^  Where  bond  retirement  is  provided  for  through  the  use  of  a 
sinking  fund,  the  agreement  covering  its  creation  should  be 
scrutinized  to  ascertain  that  its  provisions  are  being  met;  if 
failure  is  noticed  in  this  regard,  the  extent  thereof  should  be  com- 
mented upon.  Bonds  which  have  been  redeemed  should  be 
inspected  to  determine  that  the  cancellation  was  made  properly ; 
the  amount  thereof  may  reduce  proportionately  the  recorded  lien.' 
or  it  may  not. 

The  Federal  Reserve  Bulletin  suggestions  concerning  the  audit 
of  bonded  and  mortgage  debt  are  as  under : 

"A  copy  of  the  mortgages  must  be  examined  and  the  terms  thereof  noted. 
The  amount  of  bonds  registered,  issued,  and  in  treasury,  rate  of  in- 
terest, and  duration  of  the  bonds,  should  be  shown  on  the  face  of  the 
Balance  Sheet.  A  certificate  should  be  obtained  from  the  trust  com- 
pany certifying  the  amount  of  bonds  outstanding,  etc.,  as  verification 
of  the  liability  stated  in  the  Balance  Sheet.  The  interest  on  the  bonds 
outstanding,  shown  in  the  Balance  Sheet,  should  be  calculated  and  rec- 
onciled with  the  interest  on  bonds,  as  shown  in  the  Profit  and  Loss 
account. 

"Sinking  fund  provisions  in  mortgages  should  be  carefully  noted  and  care 
should  be  taken  to  see  that  they  are  provided  for  in  the  accounts  of  the 
company,  and  any  default  noted  in  the  Balance  Sheet. 

"Bonds  redeemed  during  the  period  or  previously  should  be  examined  to 
see  that  they  have  been  properly  cancelled,  or,  if  they  have  been  de- 
stroyed, a  cremation  certificate  should  be  obtained  from  the  trustees. 

"Mortgages  sometimes  stipulate  that  the  current  assets  must  be  main- 
tained at  a  certain  amount  in  excess  of  the  current  liabilities,  and  the 
auditor  must  give  due  consideration  to  such  matters  and  any  other 
stipulation  in  regard  to  the  accounts,  or  any  audit  thereof,  that  may  be 
referred  to  in  the  trust  deed,  and  see  that  they  have  been  complied  with. 

"Mortgages.  —  As  a  mortgage  derives  its  chief  value  from  the  fact  that 
upon  registry  it  becomes  a  lien,  the  auditor  should  verify  the  existence 
of  such  an  obligation  by  inspecting  the  public  records,  not  only  with 
reference  to  such  as  may  be  found  on  the  company's  books,  but  also 
any  that  may  appear  on  the  public  records  as  unsatisfied.  If  the  audi- 
tor lacks  the  necessary  facilities  for  making  a  search  it  will  be  worth 
nis  while  to  arrange  with  a  local  lawyer  or  title  company  whereby,  for 


II  si 


t      1 


202 


AUDITING 


;1; 


p  5 


t;      ! 


<< 


(( 


i 


Tf    u     iJ  I.    .  '  ^"^  ^'^^  property  covered  thereby 

on  the  property      Therefore  7f  r.T         .  "'^'"  ""  ^"  encumbrance 

torsho^dUain'Xh^vlreSLtrdTL^^^^^^^ 

be  noted  on  the  Balance  Sheet.  '  '  ^"°"^^ 

"Judgments.  -  The  same  procedure  should  be  followed  In  v.rif  • 
judgments  as  in  verifying  mortgages      A^  n,.nl  ^^.^^  *^  verifying 
that  the  entrv  nf  .n  J   ."^^'[^gages     As  many  business  men  consider 

upon^ltr'n,": 'rr"?™'''  ''^^  "^"°"^  '"^^•^<'ds  commented 
upon  above  may  fail  m  uncovering  all  existing  Uabilities  as 
perhaps  mechanics'  liens.  Where  circumstancfs  ju stiJv  the 
procedure,  it  may  be  desirable  to  secure  access  to  tSecorre 

rTs  rUnS;  su"J  "T  ^"^"  ^'^^^  "°'  ^^  al^  Jl  be" 
retused     Under  such  conditions,  the  auditor's  report  should  be 

particularly  quahfied;  and,  in  general,  it  would  seemTha    fre 

quen    occasion  anses  under  wMch  the  auditor  will  do  well  to 

qu  bfy  his  report  as  to  the  exact  basis  on  which  his  conc7ul;: 


CHAPTER  XII 
PROPRIETORSHIP;    RESERVES;    INCOME  AND  EXPENSE 

Capital.  —  Proprietorship  accounts  correspond  to  the  types  of 
business  units  —  those  for  sole  traderships,  those  for  partner- 
ships, and  those  for  corporations.  Under  any  of  these  forms  of 
business,  the  variations  encountered  in  these  accounts  relate 
merely  to  a  separation  and  transfer. 

A  sole  tradership  reflects  proprietorship  or  net  worth  in  one 
capital  account  —  the  investments  and  the  profits  or  losses  year 
by  year  being  passed  thereto.  Since  the  individual  operates 
alone,  he  is  responsible  alone  for  his  acts  and  obhgations.  The 
investment  and  profits  belong  to  him  and,  should  circumstances 
demand,  as  where  his  invested  funds  are  insufficient  to  meet 
creditors'  claims,  his  other  personal  assets,  exclusive  of  the  legal 
exemptions,  may  be  liquidated  for  payment  thereof.  An  audit 
of  the  accounts  of  a  sole  proprietorship  may  differ  in  no  way  from 
the  audit  of  a  partnership  or  corporation  so  far  as  assets  and 
liabihties  are  concerned.  The  Capital  account,  however,  should 
be  analyzed  so  that  there  may  be  shown  its  beginning  condition, 
changes  due  to  capital  additions  and  withdrawals,  and  to  profit 
and  loss  effects. 

The  above  considerations  apply  in  a  like  manner  to  the  capital 
accounts  of  a  partnership,  except  that  in  this  latter  instance  more 
than  one  such  account  is  found,  and  responsibility,  as  a  rule,  is 
divided.  The  capital  accounts  of  a  firm,  reflecting  diffused 
responsibihty,  indicate  the  existence  of  numerous  restrictions. 
Because  of  this,  the  contents  of  partnership  contracts  and  agree- 
ments made  later  supplementing  the  former  ones  originally  in 
existence,  should  be  familiar  to  the  auditor  as  a  basis  for  his  work 
m  the  present  connection.  Hence,  in  addition  to  verifying  the 
usual  items  common  to  all  concerns  —  assets  and  liabihties  — 
the  auditor  should  scrutinize  closely  all  accounts  carried  with 
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each  partner,  emphasizing  in  connection  with  the  matters  therein 
displayed  a  strict  compHance  with  the  agreements  in  force. 

Early  in  this  book,  brief  comment  was  made  concerning  the 
reading  of  the  partnership  agreement,  or  the  minutes  (if  a  cor- 
poration), and  the  making  of  intelHgent  notations  thereon.  In 
the  case  of  a  partnership  audit,  when  the  auditor  is  ready  to 
commence  his  examination  of  the  capital  accounts,  he  must 
acquaint  himself  again  with  what  was  deduced  therefrom,  par- 
ticularly as  to : 

1.  Agreed-upon  capital  contributions 

2.  Allowance  of  interest  on  capital;    interest  chargeable  on 
drawings 

3.  Partners'  salaries  and  drawings 

4.  Sharing  of  profits  and  losses 

in  order  that  he  may  be  assured  that  the  agreed-upon  provisions 
are  reflected  properly  in  the  accounts. 

In  a  corporation,  the  capital  invested  by  the  stockholders 
is  recorded  separately  from  the  undistributed  earnings.  The 
capital  stock  accounts  should  represent  only  the  par  total  of 
whatever  shares  of  capital  stock  have  been  authorized  by  the 
State.  Increases  or  decreases  in  proprietorship  due  to  profits 
secured  or  losses  incurred  are  taken  care  of  in  one  or  more  sur- 
plus accounts  or  in  a  deficit  account,  and  in  certain  reserve 
accounts. 

The  corporate  charter,  or  certificate  of  incorporation,  is  of 
auditing  import  since  therein  are  set  out  the  company  objects 
and  powers.  By  being  acquainted  with  these,  the  auditor  is 
in  a  position  to  determine  whether  or  not  ultra  vires  acts  have 
taken  place,  and  to  ascertain  whether  or  not  stock  issues,  stock 
preferences,  and  many  other  matters  have  been  taken  care  of 
correctly.  The  corporate  by-laws  are  of  importance  to  the  audi- 
tor second  only  to  the  incorporation  certificate.  And  last,  but 
also  of  great  importance,  is  the  Minute  Book. 

In  a  corporation,  notations  will  have  been  made  relative  to 
the  contents  of  charter,  by-laws,  and  minutes  on  matters  of  prob- 
able audit  import.  Prior  to  auditing  the  capital  stock  accounts, 
many  of  these  notations  must  be  reviewed  in  order  to  freshen 
the  memory  thereon,  as : 
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1.  Authorized  capital  stock. 

2.  Factors  underlying  sale  and  disposition  of  capital  stock  — 
especially  price  and  terms.  Premium  received  from  sale 
should  be  set  out  so  that  it  will  not  be  distributed  as  divi- 
dends. The  contact  with  discount  raises  the  question  of 
the  stockholders'  Hability  under  statute  in  the  amount  of 
such  discount. 

3.  Extent  of  values  received  where  stock  is  issued  for  property 
or  services.  In  any  event,  regardless  of  consideration,  the 
latter  must  be  legal  under  statute  and  full  value  must  have 
been  received  and  have  been  accounted  for  properly. 

4.  Particular  provisions  supposedly  carried  out  correctly  as  to 
maintenance  of  a  certain  ratio  between  fixed  and  current 
assets,  the  creation  of  specific  reserves,  etc. 

Capital  Stock.  —  It  would  seem  that  the  auditor's  efforts 
hereunder  should  lead  to  the  correct  statement  of  each  kind  of 
capital  stock  in  the  Balance  Sheet  —  as  to  amount,  authorized, 
issued,  and  in  the  treasury.  The  amount  of  each  authorized 
issue  may  be  verified  from  the  incorporation  articles  and,  if 
additions  have  been  made  to  the  original  amounts,  each  such 
should  be  authorized  by  the  minutes,  and  by  the  State.  Further, 
the  minutes  should  be  scrutinized  to  determine  whether  or  not 
the  issue  requirements  have  been  met. 

If  there  is  but  one  class  of  stock  in  existence,  but  one  account 
will  be  carried  therewith  in  the  General  Ledger,  this  usually 
holding  the  par  value  thereof.  In  case  two  or  more  classes  of 
stock  are  in  existence,  one  account  should  be  opened  for  each  in 
the  General  Ledger.  Where  the  law  requires  that  a  Stock  Book 
be  kept  (as  in  New  York),  in  which  each  stockholder  has  an 
account  showing  name,  address,  shares  issued  to  him,  etc.,  a  scru- 
tiny of  this  record  appears  in  order  to  ascertain  that  its  upkeep 
conforms  to  statute. 

In  the  audit  of  a  large  company,  it  is  usual  to  encounter  trans- 
fer agents,  ordinarily,  trust  companies.  Under  such  a  condition, 
it  would  seem  sufficient  to  secure  from  such  transfer  agent  a 
certification  of  the  capital  stock  outstanding.  On  the  other 
hand,  where  a  transfer  agent  does  not  exist,  and  the  stockholders 
are  numerous,  the  stock  transfers,  as  a  rule,  are  not  checked  out 
completely;    but  it  would  seem  that  all  original  issues  should 
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be  traced  to  the  transfer  records,  after  which  the  total  amount 
outstanding  may  be  proved  along  the  lines  indicated  below. 

The  verification  of  the  capital  stock  outstanding,  briefly,  may 
be  accomplished  in  either  of  two  ways.     On  the  one  hand,  the 
auditor  may  draw  off  a  list  from  the  open  stubs  in  the  Stock 
Certificate  Book  for  both  common  and  preferred  showing,  as  to 
each  certificate  outstanding,   the  certificate  number,   and  the 
number  of  shares  represented  by  each  stub.     The  total  of  this 
hst  should  agree  in  amount  with  the  total  of  the  capital  stock 
shown  on  the  General  Ledger  as  being  outstanding.     On  the 
other  hand,  an  abstract  (or  so-called  Trial  Balance)  may  be 
drawn  off  the  Stock  Ledger  (Stock  Book)  showing  stockholders* 
names  and  number  of  shares  held ;    the  total  thereof  is  agreed 
with  the  General  Ledger.     Information  should  be  available  on 
each  hst,  also,  as  to  authorized  amount,  par  value  per  share, 
total  par,  market,  and  book  values. 

The  Stock  Certificate  Books  should  be  thumbed  through  and 
the  numbers  on  the  blank  certificates  unissued  scrutinized  to 
ascertain  that  no  blank  certificates  have  been  removed.  The 
stubs  in  the  Certificate  Book  may  show  signatures  of  stockhold- 
ers signifying  receipt  of  the  shares  of  stock ;  otherwise,  slip  re- 
ceipts should  be  on  hand  containing  the  same  information. 

Where  Stock  Exchange  securities  are  involved,  a  certificate 
should  be  secured  from  the  registrar ;  the  latter's  existence  is  an 
Exchange  requirement.  Such  certificate  will  assist  materially 
m  establishing  the  issued  amount  which  has  been  listed  and  is 
dealt  in  on  the  Exchange ;  it  may  not  establish  completely  all 
of  the  company's  stock  outstanding  —  a  different  issue  may  not 
be  listed. 

Transactions  causing  the  establishment  of  treasury  stock,  as 
by  donation  for  working  capital  or  by  purchase,  should  be  ex- 
amined to  ascertain  that  they  follow  the  law,  and  the  resolutions 
of  the  stockholders  and  directors.  The  treasury  stock  may  be 
verified  by  actual  inspection.  When  the  Balance  Sheet  is  pre- 
pared, ordinarily,  its  amount  should  be  deducted  from  the  total 
authorized  issue  along  with  the  unissued  portion ;  treasury  stock 
on  hand  seems  to  be  nothing  more  than  a  right  to  extend  the 
proprietorship.  Irrespective  of  par,  it  is  assumed  that  treasury 
stock  may  be  sold  at  any  price ;  nevertheless,  if  sold  for  less  than 
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its  cost  to  the  company,  a  comment  in  the  report  is  in  order 
inasmuch  as  poor  financing  is  shown  thereby.  Stock  authorized 
but  unissued  should  be  distinguished  from  treasury  holdings. 

Where  stock  has  been  sold  upon  the  installment  plan,  it  should 
be  determined  that  the  approval  of  the  Board  of  Directors  is  in 
order  thereover,  and  that  the  calls  made  have  been  passed  along 
properly  to  the  stockholders.  Any  stock  issued,  but  not  fully 
paid  for,  should  be  examined  closely,  and  certificates  secured 
from  the  subscribers  acknowledging  their  liability  to  the  com- 
pany. 

If  canceled  certificates  are  not  recorded  properly,  the  excep- 
tions should  be  listed.  Proceeds  from  the  sales  of  any  stock 
made  during  the  period  under  audit  should  be  verified.  If 
preferred  stock  outstanding  carries  the  cumulative  feature,  the 
Balance  Sheet  should  contain  a  comment  covering  the  dividends 
accrued,  not  yet  declared. 

The  Federal  Reserve  Bulletin  offers  the  following  suggestions 
concerning  the  capital  stock  phase  of  a  Balance  Sheet  audit: 

As  a  rule  trust  companies  are  the  transfer  agents  for  the  capital  stock 
of  large  corporations  and  for  verification  purposes  it  is  sufficient  to 
obtain  letters  from  them  certifying  to  the  capital  stock  outstanding. 

Where  companies  issue  their  own  stock,  the  Stock  Registers  and  Stock 
Certificate  Books  should  be  examined  and  compared  with  the  lists  of 
outstanding  stockholders. 

On  the  Balance  Sheet  each  class,  if  more  than  one,  of  stock  must  be 
stated,  giving  amount  authorized,  issued,  and  in  treasury,  if  any. 
In  the  case  of  companies  with  cumulative  preferred  stocks  outstanding 
a  note  must  be  made  in  the  Balance  Sheet  of  the  dividends  accrued 
but  not  yet  declared. 
"If  stock  has  been  sold  on  the  installment  plan,  the  auditor  should  as- 
certain that  the  calls  have  been  promptly  met  and  whether  any  are  in 
arrears.  If  special  terms  have  been  extended  to  any  stockholder, 
approval  of  the  Board  of  Directors  is  necessary  and  the  minutes  should 
be  examined  accordingly. 
"If  any  stock  has  been  sold  during  the  period  under  audit,  the  auditor 
should  verify  the  proceeds  of  the  sales." 

Opening  Entries.  —  In  connection  with  the  verification  of  the 
capital  element,  care  should  be  used  in  determining  the  exact 
effect  of  the  opening  entries  thereon,  and  that  the  agreements 
entered  into  have  been  properly  carried  out.  In  the  case  of  cor- 
porations, the  auditor  should  make  certain  that  the  laws  of  the 
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State  under  which  the  company  is  formed  have  been  met  •   the 
accounting  records  should  conform  to  the  statutory  provisions 
Li  order  to  determine  whether  the  issues  and  transfers  of  stock 

to  scrutimze  the  Stock  Book  particularly  to  uncover  manipula- 
tions with  so-called  dummy  incorporators.     The  shares  issued 

TJ  t-I^  ^''^  ^^"'^  ^"^^"^^y  subscribed  for  and  paid  in 
and  certificates  issued  in  their  names.  Should  a  defect  hereunde; 
be  uncovered,  a  report  thereon  is  essential.    Again,  if  a  cor- 

rto,i   tlTTt  """^'  P^P''"'^'  ''  ^^^^^^^  '"  P^3nnent  of  its 
sock,  that  which  was  received  should  be  worth  the  par  of  the 

stock  issued,  at  least  in  the  minds  of  the  directors  (in  New  York) 
issue  oTick."  '"'''  "  '''  '''''''''  ''  '^^"^'  "'"  -PP-t  -" 

tion"!nH '^"^  ^"""'^"^  ^°^^^^^-  -  "^^  ^o"^ct  financial  condi- 

th^ou.h  .r?"^  '■''"u-'  °^  ^  '^'"P^^y  ^^''^  ^°'''^°I«  another 
through  stock  ownership  cannot  be  ascertained  except  by  view- 

Z  nf'  ~"?'^''^^"°\^s  a  ^-hole,  this  necessitating  the  elimina- 

Sn  e  Shlrrfr-K  '"  '  ''''  °'  ''^'^  '^'"'^'  ^  Consolidated 
held  bv  oM^!  H  .u  '''  P'^P^'"'^-     "  '^'  ^'"^"nt  of  Stock 

possible  ^hl  .  r'  "^"'k^  f'"''™*^"'  ^^  P^^  ^'though  where 
Sk  lini  •  r  P  ^'  ''°°''  ^"'"'^  ^^^""^  P^^f^rable.  Along 
sinular  lines,  mtercompany  profits  should  be  eliminated 

shonlH  hT      •  ^".*-''  """  '^"^""*'  ^'^^^""ts  of  each  subsidiary 

ssuef  thereoTTf  "  ??'""  '°  ''^^  ^'^"fi'^^^'''"  "^  ^he  stock 
issues  thereof.     Only  m  this  way  does  it  seem  possible  to  uncover 

questionable  procedures  in  the  subsidiary  records 

Reserves.  -  The  auditor  should  differentiate  clearly  between 
he  two  basic  types  of  reserves,  and  ascertain  that  the  dTsdnc 
tions  made  are  clearly  drawn.    A  portion  of  surplus  may  be 
found  ,n  accounts  carrying  reserve  account  names,Cvirbeen 
appropriated  thereto  so  as  not  to  be  available  for  dividends 

han^r.  T""'  ""7-  "p""'^'  ^  '°^^  -  ^^--  ^^ 

as  bSeltJwf '  "  ""^'^  ^^""^  "^^P^"--  '^  ~-dered 

ir^mZZ'^'r^'  f  ™'''^  '°""  '''  "°'  '^'^  '^"^^  -  reserves 
trom  profits.     The  former  type  is  presumed  to  represent  a  rea 

sonable  part  of  the  Profit  and  Loss  account  held  on  the  records" 
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until  the  actual  amount  of  the  expected  loss  is  determined ;  these 
reserves  on  the  Balance  Sheet  should  be  deducted  from  the 
assets  to  which  they  are  related,  both  to  show  the  net  holding 
value  of  each  such  asset  and  to  eliminate  possible  interpretation 
thereof  as  true  reserves  set  out  on  the  opposite  or  right  side  of 
such  statement.  In  passing  upon  the  amount  of  such  reserves, 
the  auditor  should  incline  toward  extreme  caution  rather  than 
toward  optimism. 

A  true  reserve  represents  profit  set  aside  in  such  a  manner  that 
it  is  withheld  from  distribution;  the  reason  therefor  may  be 
general  or  specific ;  for  example : 

1.  Reserve  for  contingencies 

2.  Reserve  for  accidents 

3.  Reserve  for  construction 

4.  Etc. 

It  is  the  auditor's  duty  to  ascertain  that  such  reserves  have  been 
authorized  properly  by  the  directors  —  such  authorization  ap- 
pearing in  the  minutes  —  and  that  they  are  being  carried  into 
effect  in  accord  with  expressed  intentions.  True  reserves  never 
should  be  set  up  unless  authorized  by  the  directors. 

Inasmuch  as  sinking  funds  and  bonds  have  been  discussed  pre- 
viously, a  word  on  the  sinking  fund  reserve  appears  in  order. 
Where  a  sinking  fund  reserve  is  created  to  retire  a  liability  out 
of  profits  that  are  not  to  be  distributed,  it  measures  a  portion 
of  true  profit ;  the  amount  thereof  is  concerned  with  a  particular 
purpose.  After  the  sinking  fund  agreement  is  ended,  the  reserve 
therefor  may  be  transferred  back  to  unappropriated  surplus 
since  a  liability  has  been  met  from  profits. 

Surplus.  —  As  a  term,  surplus  may  be  defined  as  the  amount 
by  which  the  assets  of  a  corporation,  valued  properly,  exceed  in 
amount  the  capital  and  liabilities.  Surplus  and  true  reserves 
basically  are  the  same,  except  that  true  reserves  have  been 
authorized  and  appropriated  officially  whereas  surplus  represents 
undistributed  profit  —  profit  unappropriated  and  not  reserved 
officially. 

The  balance  in  the  Surplus  account  represents  profits  accu- 
mulated but  not  appropriated  to  true  reserves  or  declared  in  divi- 
dends.   The  various  profit  and  loss  accounts  should  reflect  only 
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the  operations  during  each  current  period;  any  balance  remain- 
ing m  the  summary  Profit  and  Loss  account  at  the  end  of  each 
period  should  be  transferred  to  the  Surplus  account. 

Inasmuch  as  the  Surplus  account  is  affected  by  almost  all  of  the 
balance  Sheet  group  of  accounts,  it  seems  proper  that  a  most 
careful  scrutiny  and  analysis  thereof  should  be  made  by  the 
auditor  over  as  many  accounting  periods  as  possible  so  that  a 
general  Idea  may  be  secured  by  him  as  to  the  profitableness  of 
the  undertaking  under  review.    Further,  an  analysis  thereof 
should  show  just  what  is  contained  therein.    If  the  surplus  at 
the  beginning  of  the  period  under  review  does  not  agree  with 
the  Ledger  or  with  the  amount  reported  on  the  former  statement 
a  reconciliation  seems  in  order  showing  full  details  of  the  existing 
uinerences.  ^ 

Inasmuch  as  the  capital  stock,  surplus,  and  true  reserves,  when 
added,  measure  the  book  worth  or  ownership  of  the  stockholders 
in  the  company,  theoretically  it  would  seem  good  accounting  to 
brmg  these  various  elements  together  in  the  Balance  Sheet  so 
that  the  aggregate  thereof  may  be  shown  in  one  amount  as  the 
difference  between  the  assets  and  the  liabilities  (the  stockholders^ 
net  equity).  Practically,  however,  the  above  method  of  set- 
out  is  seldom  found  in  published  reports 

The  Federal  Reserve  Bulletin  offers  the  following  suggestions 
as  to  the  surplus  item  : 

"The  auditor  sho^d  give  consideration  to  the  surplus  at  the  beginning 
of  the  period.  This  uem  represents  the  accumulated  profits  prior  to 
the  beginning  of  the  fiscal  period  under  review,  and  should  be  compared 

w   h    h'  Tl      "^'''"'"  ""  '^'  ^^^^^^^  ^^'''  ^^  '^'  P^^^i^^s  year,  and 
with  the  Ledger  account,  to  see  that  it  corresponds,  and  if  it  does  not, 

difeencer'^'''''  '^^^""^"^^  '^^"^^  ^^  P^^^P^^^^  giving  full  details  of  the 

No  Par  Value  Capital  Stock.  -  The  audit  of  the  capital  stock 
without  par  value  may  or  may  not  cause  the  auditor  considerable 
trouble.  As  a  basic  proposition,  it  is  generally  assumed  that 
the  verification,  schedules,  and  certificates  to  be  secured  differ 
in  no  way  practically,  from  those  concerned  with  stock  which 
nas  a  par  value. 

Since  the  elementary  principles  underlying  no  par  value  capi- 
tal stock  are  set  forth  generally  in  numerous  recent  books  on 
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accounting  theory,  it  seems  unnecessary  in  the  present  con- 
nection to  recapitulate  in  full,  but  merely  to  indicate  briefly 
certain  matters  which  may  be  of  general  interest  to  the  auditing 
student. 

In  191 2,  New  York  amended  its  stock  corporation  law  so  as 
to  permit  the  issue  of  common  stock  without  par  value  {Slock 
Corporation  Law:  Sec.  19).  Since  then  similar  laws  have  been 
enacted  in  some  twenty-five  other  states,  these  differing  one 
from  the  other  in  certain  particulars.  All  permit  the  issuance 
of  common  stock  without  par  value,  but  some  specify  a  minimum 
share  price  below  which  the  stock  cannot  be  sold ;  New  York, 
for  example,  specifies  that  shares  cannot  be  issued  for  less  than 
$5.00.  Again,  others  require  the  corporation  to  declare  the 
amount  of  the  fixed  capital  with  which  the  corporation  will 
do  business,  and  which  it  will  not  impair  by  the  declaration  of 
dividends.  All  laws  require  that  the  stock  certificates  shall 
carry  the  number  of  shares  actually  represented  by  them ;  and 
some  specify  that  the  total  authorized  number  of  shares  be 
shown  upon  the  certificate  as  well. 

Dividends  upon  stock  of  no  par  value  must  be  stated  in  a 
money  amount  per  share,  since  no  par  value  exists  as  a  basis 
for  a  percentage  set-out.  The  statute  provisions  covering 
dividends  vary  considerably,  the  following  being  illustrative : 

1.  The  amount  paid  in  cannot  be  reduced  by  dividends. 

2.  The  assets  and  liabilities  must  bear  a  certain  ratio  to  each 
other  before  dividends  may  be  paid. 

3.  A  declaration  must  be  made  as  to  what  shall  be  the  perma- 
nent capital,  this  not  to  be  less  than  a  certain  amount  per 
share.  In  these  instances  it  may  be  assumed,  at  least  theo- 
retically, that  all  excesses  beyond  such  amount  may  be 
paid  out  as  dividends ;  inasmuch  as  the  legal  angle  here 
involved  has  not  as  yet  been  definitely  settled,  the  above 
assumption  actually  may  be  in  error. 

In  the  case  of  stock  with  no  par  value,  all  proprietorship  in  the 
Balance  Sheet  may  be  allocated  under  the  heading  of  Capital  and 
Surplus  provided,  however,  that  earned  surplus  be  shown  thereon 
as  a  separate  item,  just  as  happens  in  the  case  of  stock  with  par 
value.     Usually,  though,  the  value  of  the  capital  stock  of  no  par 
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value  IS  represented  as  the  excess  of  capital  and  surplus,  or  of 
capital  by  itself  in  case  the  shares  represent  original  issuance 

In  a  lesser  number  of  states,  but  still  in  more  than  half  of  the 
twenty-five  or  so,  preferred  stock  may  be  issued  without  par 
?  T'-  ^""^  '^  ''  '''  ^^n^ection  with  cases  where  no  par  value 
stock  IS  both  common  and  preferred,  that  serious  trouble  may  be 
encountered,  particularly  relative  to  the  rights  of  each  class  of 
stockholders;  If  the  preferred  stock  is  preferred  as  to  assets  as 
wel  as  to  dividends,  the  amount  to  which  the  preferred  holders 
shall  be  entitled  at  dissolution,  before  the  common  stockholders 
get  any  payments,  is  a  serious  problem  unless  the  certificates 
cover  the  situation  —  which  frequently  is  not  the  case 

Many  persons  apparently  are  in  hearty  accord  with  the  use 
of  no  par  value  capital  stock.  If  this  were  not  so,  legislation 
on  the  subject  would  not  be  in  force  in  as  many  states  as  actually 
IS  the  situation.  Nevertheless,  it  appears  to  be  an  unsettled 
question  as  to  whether  or  not  no  par  value  capital  stock  actually 
has  the  advantages  claimed  for  it.  For  example,  sponsors  of  the 
Idea  of  no  par  capital  stock  claim  that  thereby  the  evils  of  over- 
capitalization would  be  obliterated;  but  note  what  M  B 
Ignatius  has  to  say  on  this  point : 

Standing  by  itself,  the  removal  of  the  par  value  "does  not  interpose  any 
obstacle  to  the  practices  which  have  been  the  means  of  working  over^^^^^^^^^ 

fn  Sf  ro'furthe  •  ••  f  ^"r "  ^l^^^  ^^^^^  ^^  ^^^  ^  remedy  sXlt 
bv  mill  Ln^  A  T^  "^'^''  '^  ^'  '^''''^'^  ''  "^^st  be  accompanied 
tbnTnd^nn  'r  ^""^'^"^^^^^  T''""^  ^^er  organization  and  administra- 
tion  and  an  active  governmental  control  of  accounting »     (Financ- 

tng  of  Public  Service  Corporations.)  s    •  •  •       \,Ptnanc' 

Again,  John  R.  Wildman,  C.P.A.,  has  this  to  say  concerning 
no  par  value  preferred  stock : 

uZ:.\i.}^  "^^^^  '"'"'''^  ^^  ^"^  P"""  ^^^"^  ^^^  ^^^^^tors  deem  desirable, 
unles  the  price  IS  m  some  way  restricted  by  resolution  or  by-laws,  and  stiU 
be  full-paid  and  non-assessable.  Careful  consideration  of  fhe  matter  faib 
Knurr;;T9.37   '''"   ^^--^^^es."     (THe  CerHJled  PuUic  Ac^^ntm, 

^  In  order  that  the  student  may  investigate  this  subject  further, 
inasmuch  as  a  detailed  coverage  cannot  be  attempted  in  the  pres- 
ent connection,  the  following  brief  bibliography  is  offered  • 
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1.  Capitalization,  a  Book  on  Corporation  Finance,  by  W.  H. 
Lyon.  191 2.  Houghton  Mifflin  Co.,  Boston.  Pp.  84* 
104,  170. 

2.  Railroads,  Finance  and  Organization,  by  W.  Z.  Ripley. 
1915.  Longmans,  Green  &  Co.,  New  York.  Pp.  90-96! 
Voorhis  &  Co.,  New  York.     Pp.  367-373. 

3.  New  York  Corporations,  by  F.  White.  1915.  Baker, 
Voorhis  &  Co.,  New  York.     Pp.  367-373. 

4.  Financing    of    Public   Service    Corporations,   by   M.    B. 

Ignatius.     1918.     The  Ronald  Press  Co.,  New  York.  *Pd' 
76,  78-83. 

5.  Financing  an  Enterprise,  by  H.  R.  Conyngton.  Volume  2, 
1921.     The  Ronald  Press  Co.,  New  York.     Pp.  385-400. 

6.  Journal  of  Accountancy: 
October,  1919 :  pp.  248-257. 
November,  1919:  pp.  385-394. 
May,  1924:  pp.  321-348        ] 

June,  1924:  pp.  420-431        iOne  article. 
July,  1924:  pp.  31-41 

7.  The  Certified  Public  Accountant,  January,  1923 :  pp.  14- 
18,  24. 

8.  Harvard  Law  Review: 
March,  1909:  pp.  319-338. 
June,  1913:  pp.  729-731. 

9.  American  Bar  Association  Journal: 
October,  1921  :  pp.  534-537. 
November,  1921 :  pp.  579-582. 
December,  192 1  :  pp.  671-673. 

10.   American  Law  Review: 
May,  192 1 :  pp.  438-445- 
May- June,  1922  :  pp.  321-344. 

Profit  and  Loss  Account.  —  The  net  profit  figure  of  a  business 
is  the  one,  usually,  above  all  others,  in  which  the  auditor  will  be, 
and  the  proprietor  should  be,  vitally  interested.  The  Profit 
and  Loss  account  presents  a  summary  of  all  of  the  income  and 
expense  accounts.  As  it  should  be  used,  it  is  merely  a  means 
for  closing  these  accounts  at  the  end  of  each  period  —  the  con- 
necting link  between  the  nominal  and  the  real  groups.  Every 
item  of  expense  or  of  income  should  be  posted  directly  to  some 
expense  or  income  account,  and  at  the  end  of  each  fiscal  period 
these  elements  are  brought  together,  in  the  summary  account 
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of  Profit  and  Loss.  The  balance  in  the  latter,  representing  net 
profit  (or  net  loss)  is  closed  into  Surplus  or  into  the  respective 
capital  accounts,  as  the  case  may  be. 

Although  a  Balance  Sheet  audit  proper  contemplates  only  the 
verification  of  Balance  Sheet  items,  frequently,  the  profit  and  loss 
result  must  bear  the  auditor's  certification  as  well  Hence 
m  addition  to  the  work  outlined  as  representing  a  Balance  Sheet 
audit  attack,  it  is  usual  for  the  auditor  to  analyze  many  of  the 
nommal  accounts,  and  to  check  or  test  as  the  circumstances  seem 
to  require. 

In  order  to  prepare  an  intelligent  Profit  and  Loss  Statement 
the  auditor  must  be  familiar  with  the  legal  and  economic  phases 
of  the  mcome  and  expense  accounts,  and  he  must  have  the  abihty 
to  express  the  transactions  in  statement  form,  in  an  intelligent 
manner.  This  seems  to  imply  ability  to  analyze  the  nominal 
accounts  and  to  set  out  the  results  so  that  the  proper  information 
IS  conveyed  to  the  client  in  the  best  possible  form. 

The  Federal  Reserve  Bulletin  comments  as  follows : 

"?',r^!'7  '^^^"^1  obtain  the  Profit  and  Loss  Statement  for  three 
years  at  least,  including  the  period  under  audit,  and  after  verifying 
them  by  comparison  with  the  Ledger  account,  prepare  a  statement  in 
comparative  form.    This  comparison  will  furnish  valuable  information 

^^  ...  as  to  past  progress  of  the  concern  under  audit 
.  .  .It  would  be  impraticable  in  an  ordinary  Balance  Sheet  audit,  and, 
at  the  same  time,  somewhat  useless  to  make  a  detailed  check  of  aU  the 
transactions  entering  into  the  composition  of  the  Profit  and  Loss  ac- 
count. ..."  ^^  **^ 

Income  Accounts.  -  Considerable  has  been  presented  above 
at  various  points,  relative  to  the  income  elements  of  a  business' 
Nevertheless,  since  auditors  seem  prone  to  overlook  the  income 
producing  elements  or,  at  best,  to  pass  over  them  most  hurriedly 
-  being  satisfied  with  assuring  themselves  the  expenses  have 
been  accounted  for  in  order  and  that  the  assets  are  stated  cor- 
rectly —  further  comment  on  the  nominal  accounts^  group  can- 
not be  out  of  order,  particularly  with  reference  to  certain  possible 
pitlalls  and,  also,  to  pick  up  certain  loose  ends  not  thus  far  ac- 
counted for.     Although  it  may  be  the  unusual,  rather  than  the 
usual,  to  check  in  detail  all  transactions  entering  into  the  com- 
position of  the  Profit  and  Loss  account,  certain  matters  should 
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be  kept  in  mind  the  better  to  determine  what  shall,  and  what 
shall  not,  be  done. 

A  clear  separation  should  be  made  between  operation  and  non- 
operation  profits ;  a  merging  of  the  two  prevents  an  intelligent 
comparison  period  by  period  and,  for  a  given  period,  it  is  impos- 
sible to  tell  whether  the  business  is  on  a  profit  basis  or  otherwise 
without  first  making  a  more  or  less  bothersome  analysis.  Again, 
it  is  possible  to  have  too  much  income  reported  as  well  as  too 
little ;  at  times  a  detection  hereof  may  occur  through  studying 
the  relationship  of  the  Balance  Sheet  accounts  to  the  income  ac- 
counts. But  where  the  bookkeeper  is  clever  enough  to  recognize 
this  possibility  and,  as  a  result,  so  adjusts  his  General  Books 
that  the  suggested  relationships  appear  in  order,  a  detection  by 
the  above  simple  means  will  fail ;  it  is  necessary  for  the  auditor 
to  go  much  deeper.  If  the  income  accounts  are  examined  care- 
fully, analyzed  month  by  month  for  the  audited  period,  and 
comparisons  then  made  against  prior  periods  month  by  month, 
the  trouble  may  be  located. 

It  is  important,  for  example,  to  study  closely  the  possibility 
of  sales  inflation.     This  may  occur,  briefly,  as  under : 

1.  Certain  shipments  made  just  subsequent  to  the  close  of  the 
period  audited  may  be  considered  as  sales  of  the  audited 
period.  This  may  be  discovered  by  inspecting  the  shipping 
records,  or  by  analyzing  the  inventory  or  production,  or 
both.  If  shipping  records  are  not  adequate,  teamsters' 
reports,  railroad  records,  etc.,  may  be  utilized  in  this  con- 
nection. 

2.  Sales  may  be  inflated  through  the  padding  of  accounts 
receivable.  The  proper  circularization  of  customers'  bal- 
ances as  of  the  last  day  of  the  audit  period  should  uncover 
this  inflation. 

In  a  trading  concern,  the  sales  (or  shipments  made)  should  be 
the  result  (in  quantities)  of  the  sum  of  the  beginning  inventory 
and  purchases  less  the  ending  inventory.  The  same  idea  in  a 
manufacturing  business  is  that  sales  (in  quantities)  should 
equal  the  sum  of  the  beginning  inventory  of  finished  product 
and  production  less  the  ending  inventory  of  finished  product. 
This  method  seems  too  detailed  to  use,  except  where  absolutely 
necessary  to  satisfy  the  auditor.  In  a  first  audit,  it  should  be 
ascertained  that  sales  at  the  beginning  of  the  period  were 
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recorded  in  accord  with  shipment  dates,  this  being  accom- 
phshed  by  comparing  the  shipping  record  with  the  biUed 
invoices. 

3.  Cash  sales  may  be  inflated  by  considering  receipts  from 
accounts  receivable  as  cash  sales,  and  adjusting  the  resulting 
discrepancy  in  the  following  month  by  increasing  the  then 
accounts  receivable.  The  discovery  of  the  above  may 
happen  in  more  than  one  way  :  by  inspecting  the  cash  sales 
slips;  by  checking  the  Cash  Book  receipts  against  deposits 
and  circularizing  customers ;  by  examining  the  correspond- 
ence of  the  last  month  audited  for  letters  of  transmittal,  etc. 

Further,  in  order  to  satisfy  himself  against  sales  inflation,  the 
auditor  may  check  the  orders  against  sales,  and  satisfy  himself 
as  to  old  orders  on  hand  unfilled.  In  this  connection,  it  may  be 
necessary,  at  times,  to  check  against  the  salesmen's  order  books 
—  as  where  the  original  orders  are  not  available.  A  statement 
of  orders  unfilled,  analyzed  by  months  in  which  shipment  is 
presumed  to  be  made,  may  be  interesting  reading  as  part  of  an 
auditor  s  report ;  if  prepared,  a  comparison  should  be  made  with 
former  periods,  the  better  to  determine  the  business  outlook  of 
the  enterprise. 

As  a  matter  of  fact,  the  complete  procedure  as  suggested  above 
has  been  presented  previously  in  connection  with  other  parts  of 
the  work ;  hence,  it  is  seen  to  serve  a  double  purpose.  In  the 
current  connection,  it  is  usually  unnecessary  to  resort  to  the 
full  procedure  suggested  but,  under  suspicious  circumstances, 
It  may  be  absolutely  necessary. 

In  the  matter  of  returned  sales,  the  question  arises  at  this 
point  as  to  whether  gross  sales  is  before  or  after  the  returns  are 
deducted.     Where  returns  are  first  deducted,  the  reason  seems 
to   be   to   maintain  no   real   sale  has  been  made  of   the  goods 
returned ;    hence,  they  cannot  be  considered  as  part  of  sales 
Although  this  practice  is  encountered  frequently,  even  in  large 
compames,  it  seems  subject  to  criticism.     The  deduction  of  re- 
turns from  the  figure  representing  gross  sales  seems  the  more 
efficient  practice.     The  size  of  the  returns  is  an  index  of  efficiency 
or  mefficiency  in  filling  orders,  shipping  exact  goods  called  for, 
shipping  withm  reasonable  time,  quality  of  goods  and  packing 
of  goods.     At  times  the  returns  are  of  considerable  size,  and 
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relate  mostly  to  sales  made  in  the  former  period ;  if  so,  a  mislead- 
ing figure  results  should  the  deduction  be  made  from  current  sales 
without  explanation.     Where  a  perpetual  inventory  is  in  opera- 
tion, it  is  possible  to  deduct  from  gross  sales  profit  lost  on  sales 
returned,  rather  than  to  deduct  the  entire  amount  of  the  returns. 
Since  the  goods  go  back  into  stock,  the  stock  account  is  charged 
for  the  value  at  which  taken  up ;    the  accounts  receivable  are 
credited  for  the  full  amount  involved  and  the  difference  between 
the  two  amounts  is  charged  as  a  lost  profit  item.     In  some  cases, 
it  is  possible  to  separate  returns  as  between  the  current  period 
and  the  past  period  and  book  accordingly,  those  relating  to  the 
past  period  being  charged  against  Surplus  account.     The  idea 
seems  theoretically  correct,  but  the  practical  application  appears 
at  fault ;   the  analysis  must  be  made  by  machine,  which  cannot 
always  be  done  and,  again,  the  value  of  comparisons  of  returns 
period  by  period  is  lost  since  a  considerable  portion  in  each 
period  is  buried  in  Surplus  account. 

Allowances  to  customers  for  trade  discounts,  freight  out,  and 
price  reductions  should  not  be  forgotten.  Freight  prepaid  on 
customers'  shipments  and  freight  deducted  by  customers  on 
shipments  delivered  to  them  are  treated  by  some  as  deductions 
from  sales  and  by  others  as  selling  expenses.  In  any  event,  a 
separation  should  be  made  from  freight  paid  on  incoming  goods 
or  materials  since  the  latter  increases  the  inventory  figure. 
The  Federal  Reserve  Bulletin  suggestions  on  sales  follow : 

"Whenever  it  is  possible,  the  quantities  sold  should  be  reconciled  with 
the  inventory  on  hand  at  the  beginning  of  the  period,  plus  the  produc- 
tion, or  purchases,  during  the  period,  less  the  inventory  on  hand  at  the 
end  of  the  period. 

Where  a  good  cost  and  accounting  system  is  in  force,  the  sales  records 
will  very  probably  be  in  good  shape,  but  nevertheless,  the  auditor 
should  satisfy  himself  from  the  shipping  records  that  the  sales  books 
were  closed  on  the  last  day  of  the  fiscal  year,  and  that  no  goods  shipped 
after  that  date  are  included  in  the  transactions. 

"When  an  audit  is  made  for  the  first  time,  the  auditor  should  satisfy 
himself  that  the  sales  at  the  beginning  of  the  period  were  recorded  in 
accordance  with  the  dates  of  shipments.  Such  verifications  can  be 
made  conveniently  by  a  direct  comparison  of  the  shipping  memoranda 
with  the  invoices  billed. 

"Allowances  to  customers  for  trade  discounts,  outward  freights,  reduc- 
tions in  prices,  etc.,  should  be  deducted  from  the  sales  in  the  Profit 
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and  Loss  account,  as  the  amount  of  the  net  sales  is  the  only  figure  of 
interest.  •.  .  . 
"The  future  bookings  at  the  close  of  the  fiscal  year  should  be  looked  into, 
as  a  comparison  of  orders  on  hand  with  corresponding  periods  of  other 
years  furnishes  ...  an  idea  of  the  concern's  business  outlook." 

Sundry  matters  connected  with  the  consideration  of  income 
are  summarized  as  under : 

1.  In  a  departmentalized  business,  departmental  results  are 
desirable  since  it  is  valuable  information  to  learn  which 
departments  are  producing  a  profit  and  which  a  loss. 

2.  Profits  from  the  sale  of  fixed  assets  should  be  set  out  sepa- 
rately ;  they  do  not  relate  to  operation  and,  in  some  states, 
it  may  be  necessary  to  consider  them  eventually  as  capital 
surplus  so  they  will  not  be  distributed  as  dividends. 

3.  Profit  on  partly  completed  contracts  presents  a  problem 
that  should  be  given  the  utmost  care  and  consideration  by 
the  auditor.  In  general,  the  treatment  may  be  shown  as 
under : 

a.  General  work  in  process  : 

1.  Where  manufactured  for  the  open  market,  no  profit 
should  be  taken. 

2.  Where  manufactured  under  a  legally  enforcible  con- 
tract, the  inventory  may  be  taken  up  at  cost  plus  a 
conservative  share  of  profit ;  however,  in  general,  it 
seems  better  not  to  consider  the  profit  element. 

h.  Long-time  contracts.  If  the  work  has  been  nearly  fin- 
ished, no  real  criticism  seems  possible  for  taking  up  a 
portion  of  the  profit.  But  where  necessary  to  do  other- 
wise, the  possibility  of  future  loss  should  be  reserved 
against. 

Expense  Accounts.  —  Dependent  upon  the  accounting  system 
in  operation,  these  may  be  either  simple  or  difficult  to  audit. 
If  the  records  kept  are  in  bad  shape,  any  method  of  audit  at- 
tempted will  be  unsatisfactory  to  all  parties ;  the  auditor  should 
govern  his  report  content  accordingly.  Basically,  two  methods 
of  entry  are  encountered  : 

I.  Expense  analysis  by  means  of  a  voucher  system.  Here- 
under, if  the  analysis  is  thorough  and  the  bills  are  attached 
properly  to  voucher  jackets,  the  expense  accounts'  examina- 
tion should  be  relatively  a  simple  matter. 
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2.  Expense  accounts  are  debited  from  sundry  records.  Here- 
under, if  the  bills  are  filed  alphabetically,  considerable 
trouble  may  be  experienced  in  making  the  audit  of  this  por- 
tion of  the  work. 

Under  the  voucher  system  of  entry,  the  expense  analysis  is 
found  either  upon  the  face  of  the  Voucher  Record,  or  upon  the 
analysis  sheets  underlying  it  —  but  one  column  appearing  on 
the  Register  for  each  major  class  of  expense.  The  examination 
of  vouchers,  testing  of  extensions,  distributions,  etc.,  have  been 
covered  sufficiently  in  earlier  chapters,  it  is  believed,  so  that 
further  comment  at  this  point,  other  than  that  offered  below, 
seems  unnecessary. 

In  general,  it  is  believed  that  exhaustive  tests  are  sufficient  on 
this  portion  of  the  work,  rather  than  covering  the  reviewed 
period  in  detail.  Further,  to  summarize  the  vouching  procedure, 
the  following  is  offered : 

1.  Charge  correct? 

2.  Distribution  approved? 

3.  Prices  and  extensions  checked? 

4.  Check  against  records  of  receiving  department. 

5.  Check  voucher  distribution  against  the  Register  distribu- 
tion. 

6.  Secure  official  comment  upon  doubtful  items. 

7.  List  missing  vouchers  where  value  is  of  fair  amount. 

8.  Mark  voucher  against  possible  second-time  use. 

9.  Vouch  canceled  checks  against  vouchers  and  Register. 

10.  Names  of  creditors  on  vouchers,  bills,  and  checks  should  be 
the  same. 

11.  Scrutinize  purchase  discount  entries  in  connection  with 
Cash  Book. 

12.  Test  petty  cash  vouchers. 

13.  Foot  Voucher  Register  in  part  or  completely. 

14.  Check  all  postings  to  General  Ledger. 

15.  Prepare  list  of  all  unpaid  vouchers  and  check  against  con- 
trol. 

16.  Scrutinize  all  adjusting  entries  affecting  Vouchers  Payable 
account. 

Under  a  non- voucher  system,  the  payment  of  bills  is  not  usually 
tied  into  a  system  of  filing  the  bills,  the  filing  generally  being 
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done  alphabetically.     Hereunder,   the  general  procedure  may 
be  as  follows  : 


I. 


2. 


4- 
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Arrange  all  bills  by  payment  dates. 

Inspect  various  records  holding  original  account  charges, 
comparing  bills  therewith  as  to  vendor,  amount,  distribu- 
tion, etc.,  and  with  payment  made.  The  work  hereunder 
may  be  done  in  a  detailed  manner,  or  it  may  be  sufficient 
merely  to  check  certain  months  completely. 
Observe  distribution  of  debits  closely  since  usually  in  error 
to  a  considerable  extent. 
Check  all  General  Ledger  postings. 

Compare  expenses  with  same  for  prior  periods  to  uncover 
irregularities. 

6.  Foot  all  records  related  to  expenses  and  purchases  and  check 
footings  to  the  General  Ledger. 

7.  Analyze  petty  cash  payments,  and  determine  that  they  are 
accounted  for  properly. 

8.  Determine  where  improvements  may  be  made  in  the  system 
and  use  discretion  in  drawing  attention  thereto  in  report. 

In  checking  out  the  totals  of  the  various  expense  accounts, 
emphasis  should  be  directed  to  credits  therein  to  determine  none 
have  been  made  for  the  sale  of  capital  assets  and  for  other  items 
which  should  not  be  found  in  the  expense  accounts. 

Deferred  and  accrued  expenses  which  should  be  absorbed 
periodically,  as  monthly,  should  be  studied  with  the  idea  of  hav- 
ing each  current  month  absorb  the  correct  amount  thereof. 
In  order  that  monthly  operating  statements  may  be  prepared, 
and  recommendations  appear  to  be  in  order  looking  toward 
this,  all  expenses  should  be  placed  upon  a  monthly  basis. 
^  The  transportation  charges  of  freight  and  express  should  be 
given  some  attention,  particularly  as  to  the  following  points : 

1.  Possible  overcharges  by  carrier.  These  may  be  frequent 
where  an  inadequate  system  of  checking  freight  and  express 
bills  is  in  operation. 

2.  Approval  as  to  rates  and  weight,  a  test  check  hereunder 
seeming  sufficient. 

3.  Payments  made  by  client  on  f.o.b.  destination  shipments 
should  be  deducted  from  the  invoices  received. 

4.  Freight  prepaid  by  the  other  party  should  be  examined  to 
some  extent  (see  above). 
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Payrolls  covering  the  factory  workmen  should  be  scrutinized 
most  carefully.  Where  wages  are  paid  in  cash  —  pay  envelopes 
being  used  —  the  person  who  prepares  the  payroll  never  should 
fill  the  envelopes  or  hand  them  out  to  the  employees.  Further, 
a  current  payroll  should  be  audited  carefully  before  the  force  is 
paid  thereunder ;  just  what  this  comprehends  depends  upon  the 
payroll  system  in  force.  On  the  one  hand,  as  is  usual  in  a  large 
concern,  a  series  of  tests  should  prove  sufficient ;  on  the  other 
hand,  as  is  usual  in  a  small  business,  it  is  necessary  to  make  a 
detailed  examination  of  all  phases  of  the  problem.  Basically, 
the  payroll  will  be  compared  with  the  time  clock  record;  and 
the  latter,  in  turn,  may  be  checked  against  the  labor  tickets 
prepared  in  the  factory.  For  further  comment,  reference  may 
be  made  to  payrolls  as  covered  in  an  earlier  chapter  —  that  on 
Kinds  of  Audits. 

All  factory  accounts  having  a  relation  to  operation  costs  should 
be  scrutinized  and  analyzed.  Some  of  this  undoubtedly  will  have 
been  done  in  verifying  the  in  process  and  finished  product  in- 
ventories ;  but  there  is  a  connection  of  these  accounts  also  with 
the  factory  accounting  system  in  use,  to  determine  the  adequacy 
or  inadequacy  thereof. 

In  examining  the  selling  expense  accounts,  the  auditor  should 
be  guided  partially,  at  least,  by  the  contracts  existing  with  the 
salesmen,  particularly  where  these  contracts  specify  the  kinds 
of  allowable  items.  Further,  the  basis  of  the  salesmen's  com- 
mission and  bonus  payments  should  be  understood  clearly.  A 
clear  understanding  of  the  above  factors  should  permit  of  in- 
telligent interpretation  and  analysis  being  made.  The  reports 
rendered  by  the  salesmen  should  be  tested  to  a  considerable 
extent,  these  being  then  checked  against  the  vouchers  and 
payments.  The  item  of  mileage  at  times  may  run  into  large 
sums;  if  so,  the  unused  amount  should  be  reported  as  an 
advance  upon  the  Balance  Sheet.  Used  mileage  should  check  out 
against  distances  traveled  as  reported  by  the  salesmen  in  con- 
nection with  the  schedules  prescribed  for  them,  say,  semi- 
monthly. The  expenses  accrued  as  covered  by  reports  on  hand 
immediately  after  the  close  of  the  period  audited  should  not  be 
forgotten,  as  well  as  those  at  the  beginning  of  the  period  which 
belong  to  the  prior  one. 
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Advertising  expense  at  times  is  deferrable,  as  where  a  special 
campaign  has  been  ordered  or  where  the  advertising  applies  to 
a  season  subsequent  to  the  close  of  the  audited  period.  On  the 
whole,  the  auditor  should  be  most  conservative  in  the  amount 
of  advertising  expense  deferred,  leaning  toward  the  practice  of 
charging  out  as  much  as  possible.  Catalogue  advertising  may  be 
handled  upon  the  basis  of  inventory  values ;  catalogue  cost  is 
charged  to  an  inventory  account  which  is  reduced  as  advertising 
expense  is  charged  with  current  mailings  and  old  catalogues. 

Office  payrolls  should  carry  an  official's  approval,  and  all 
salary  changes  should  be  authorized  properly.  Tests  should 
be  made  of  comparing  canceled  salary  checks  against  the  pay- 
roUs.^  The  entire  office  payroll  system  should  be  examined  in 
the  light  of  the  safeguards  in  existence  and  those  apparently  to 
be  desired.  Where  every  office  employee  is  known  to  the 
manager,  the  latter's  approval  of  each  payroll  seems  sufficient ; 
where  the  condition  encountered  is  otherwise,  it  may  be  de- 
sirable for  the  auditor  to  prepare  the  payrolls  and  then  request 
each  department  manager  to  approve  his  particular  one.  Those 
who  prepare  the  payrolls  ought  to  have  no  access  to  the  records 
kept  showing  the  names  of  those  on  the  payroll. 

The  administration  and  general  expenses,  exclusive  of  salaries 
(already  commented  upon),  should  be  analyzed  so  that  compari- 
sons may  be  made  by  kinds  against  previous  periods.  The 
vouchers  hereunder  should  be  tested  at  least.  The  accruals 
therefor  at  the  end  of  the  period  should  not  be  forgotten,  as  well 
as  those  booked  at  the  beginning  of  the  period  but  belonging  to 
prior  periods.  It  is  incumbent  upon  the  auditor  to  ascertain 
that  all  legitimate  expenses  have  been  taken  up,  but  that  those 
subject  to  criticism  are  eliminated ;  this  may  occur  in  connection 
with  the  account  of  Professional  Services. 

The  Interest  Expense  account  may  be  checked  out  at  the  time 
the  underlying  liabilities  are  examined.  In  connection  with  the 
verification  of  this  account,  it  may  be  advisable  to  schedulize 
the  interest  charges  on  each  obligation,  arising  during  the  period, 
the  total  of  which  schedule  should  agree  with  the  account  on 
the  Ledger;  inability  to  secure  this  agreement  usually  means 
that  either  the  interest  accrued  or  the  interest  adjustments  be- 
tween periods  has  not  been  considered.    Interest  on  accounts 
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payable  past  due,  on  proprietors'  or  officers'  loans  to  the  con- 
cern, and  on  the  possible  sundry  unpaid  liens,  should  be  looked 
into. 

Expenses  of  an  extraordinary  nature,  having  no  relation  to 
operation  must  be  entered  in  the  Profit  and  Loss  Statement  after 
the  net  profits  from  operation  have  been  stated ;  some  of  these 
will  be  charged  off  as  expense  of  the  current  period,  whereas 
others  represent  a  surplus  adjustment.  In  connection  herewith, 
it  must  be  determined  that  the  entire  amount  has  been  accounted 
for,  and  that  nothing  has  been  manipulated  to  show  more  operat- 
ing profit  than  rightly  should  be  set  out.  All  vouchers  or  pay- 
ments related  to  expenses  of  this  nature  must  be  scrutinized 
carefully,  and  all  unpaid  liabilities  resulting  must  be  given  careful 
consideration.  In  any  event,  the  facts  uncovered  should  guide 
the  auditor's  policy  hereunder,  rather  than  the  arguments  or 
contentions  advanced  by  the  client. 

By  having  determined  exactly  what  was  included  in  the  ex- 
pense accounts,  it  is  an  easy  matter  to  make  a  segregation  which 
is  usable  when  preparing  the  Profit  and  Loss  Statement. 

Agreements  in  existence  between  managers  or  other  employees 
covering  extra  compensation  as  a  percentage  on  the  gross  sales 
or  net  earnings  should  be  scrutinized  to  discover  the  proper 
method  to  be  followed  in  arriving  at  such  a  division  of  profits. 
In  a  corporation,  it  is  usual  to  find  minutes  covering  these  agree- 
ments. Another  difficulty  hereunder  apparently  is  due  to  the 
contract  vagueness  as  to  whether  such  amount  shall  be  considered 
as  an  expense  or  as  a  division  of  profits. 

The  Federal  Reserve  Bulletin  offers  the  following  suggestions 
on  some  of  the  topics  commented  upon  above : 

Cost  of  Sales 

"The  inventory  at  the  beginning  of  the  period,  plus  purchases  during 
the  period,  less  inventory  at  the  end  of  the  period,  gives  the  cost  of 
sales.  In  a  manufacturing  concern  the  factory  cost  of  production  takes 
the  place  of  purchases.  These  items  will  have  already  been  verified 
in  auditing  the  Balance  Sheet,  but  nevertheless  care  should  be  taken 
to  see  that  this  heading  has  not  been  made  a  dumping  ground  for 
charges  which  would  be  more  properly  embraced  under  the  heading  of 
special  charges.  The  composition  of  the  items  entering  into  the  cost 
of  sales  should  be  traced  in  totals  into  the  cost  Ledgers  or  accounts. 
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Gross  Profit  on  Sales 

"This  is  obtained  by  deducting  the  cost  of  sales  from  the  net  sales.  The 
ratio  of  gross  profit  to  net  sales  should  be  calculated  and  compared. 

Selling,  General  and  Administrative  Expenses 

"Under  these  general  headings  should  be  set  down  the  expenses  itemized 
to  correspond  with  the  titles  of  the  Ledger  accounts  kept  in  each  di- 
vision. In  checking  the  totals  of  each  account  with  the  statement  for 
the  period  under  audit,  special  attention  to  credits  in  these  accounts 
should  be  given  to  see  that  none  have  been  made  for  the  sale  of  capital 
assets  and  for  other  items  which  should  not  appear  in  expense  accounts. 
The  percentages  of  the  totals  of  each  division  and  of  the  aggregate 
total  to  net  sales  should  be  calculated  for  each  year  for  comparison. 

Net  Profit  on  Sales 

"This  is  obtained  by  deducting  the  aggregate  total  of  the  selling,  general 
and  administrative  expenses  from  the  gross  profit  on  sales,  and  shows 
the  net  earnings  of  the  concern  on  its  real  business.  Ratio  to  sales 
should  be  calculated  for  each  year  for  comparison. 

Other  Income 

"Under  this  heading  is  embraced  any  income  that  may  be  derived  from 
sources  outside  of  sales,  such  as  income  from  investments,  interest, 
discounts,  etc.  Schedules  should  be  prepared  of  each  item,  and  the 
auditor  should  satisfy  himself  of  their  accuracy  and  of  the  propriety 
of  including  them  as  income. 

Deductions  from  Income 

"Under  this  heading  are  grouped  such  items  as  interest  on  bonded  debt, 
interest  on  notes  payable,  etc.  The  same  procedure  of  verification  as 
in  the  case  of  other  income  should  be  followed. 

Net  Income  —  Profit  and  Loss 

"Adding  other  income  to  gross  income  and  deducting  deductions  from 
income  gives  the  net  income  or  profit  and  loss  for  the  period,  which 
is  the  amount  that  should  be  carried  to  the  Surplus  account. 

Surplus  Additions  and  Deductions 

"Items  of  unusual  or  extraordinary  profit  which  do  not  belong  strictly 
to  the  period  under  audit,  or  cannot  be  said  to  be  the  legitimate  result 
of  the  ordinary  transactions  of  the  concern,  should  be  entered  here  and 
verified  with  the  Surplus  account.  Similarly,  deductions  should  be 
treated.  Also  dividends  declared  should  be  entered  in  the  Surplus 
account  and  as  an  item  under  this  caption,  inasmuch  as  it  is  the  usual 
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custom  to  declare  dividends  'from  net  earnings  and  surplus.'  After 
adding  special  credits  to  and  deducting  special  charges  from  the  net 
income  we  have  the  total  profit  and  loss  for  the  whole  period  from  all 
sources  which,  added  to  the  surplus  balance  at  the  beginning  of  the 
period,  gives  us  the  surplus  at  the  end  of  the  period,  which  should  agree 
with  the  surplus  as  stated  on  the  Balance  Sheet." 

Journal.  —  The  General  Journal  is  used  primarily  to  record 
opening,  closing,  and  adjusting  entries,  and  entries  of  a  special 
nature  for  which  no  separate  special  Journal  is  used.  All  post- 
ings should  be  checked  to  the  respective  Ledger  accounts,  and 
it  should  be  ascertained  that  each  entry  is  in  order ;  this  latter 
comprehends  having  each  entry  supported  by  the  proper  oificiars 
authorization  or  by  a  Journal  Voucher  properly  approved. 
Vouching  the  Journal,  in  its  way,  is  as  important  as  vouching 
cash,  since  entries  may  have  been  made  in  error,  intentionally 
or  otherwise,  which  have  a  material  bearing  on  the  accounts. 
Entries  covering  depreciation,  bad  debt  reserves,  sundry  other 
reserves,  interest  on  capital,  accruals,  stock  issues,  etc.,  are  met 
with  frequently  upon  the  Journal.  Each  Journal  entry  com- 
posed of  more  than  one  debit  (or  credit)  should  be  footed  to 
determine  that  the  total  debit  does  equal  the  total  credit  thereof ; 
where  the  Journal  columns  are  footed  throughout  the  book,  it 
seems  desirable  for  the  auditor  to  prove  such  footings. 

Conclusion.  —  The  comments  presented  above  have  been 
designed  to  cover  varying  representative  situations  encountered 
in  concerns  of  different  size.  In  large  enterprises,  a  detailed 
procedure  may  be  absolutely  impracticable,  and  the  existing 
internal  checks  should  make  it  unnecessary.  In  these  instances, 
only  tests  can  be  made,  as  a  rule,  but  the  auditor  should  be 
prepared  at  all  times  to  justify  his  departure  from  a  complete 
plan  by  showing  that  what  is  to  be  accomplished  under  the  given 
set  of  circumstances  has  been  effected  adequately  by  the  work 
actually  done.  And  in  this  connection  it  would  seem  that  the 
auditor  ought  to  do  at  least  what  has  been  advocated  by  the 
Bulletin  referred  to  above  and  as  much  more  as  the  situation 
justifies. 

Although  the  above  comments  represent  an  attempt  to  in- 
troduce the  reader  and  student  to  the  practice  of  auditing,  it  is 
hoped  that  a  fairly  complete  procedure  underlies  what  has  been 
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presented  inasmuch  as  a  number  of  actual  audit  plans  have  been 
referred  to  in  compiling  the  principles  offered.  It  should  be 
remembered,  however,  that  only  experience  will  permit  an  auditor 
to  determine  accurately  what  shall  compose  an  adequate  proce- 
dure; no  amount  of  theoretical  contact  can  accomplish  this 
completely. 

Some  auditors  refuse  all  assistance,  in  a  clerical  capacity,  by  a 
member  of  the  chent's  staff  who  may  be  assigned  to  aid.  It  is 
believed  that  any  extensive  clerical  work  well  might  be  performed 
for  the  auditor  by  one  of  the  younger  clerks  on  the  client's  staff ; 
on  the  one  hand,  such  practice  will  eliminate  undue  expense  to 
a  certain  degree,  or  will  permit  the  auditor  a  day  or  so  more  in 
which  to  cogitate  upon  his  conclusions  to  the  end  that  his  report 
may  be  of  marked  constructive  help  which  might  not  be  the  case 
otherwise  due  to  the  pressure  of  time.  In  most  cases,  it  is 
beheved  that  the  clerk  selected  for  this  work  will  appreciate  the 
chance  given  him,  and  will  consider  it  as  an  opportunity. 

As  a  final  point,  experience  has  demonstrated  the  existence  of 
a  possible  chance  for  error  in  passing  assets  as  correct  upon  the 
Balance  Sheet  when,  in  fact,  a  portion  of  them  are  not  in  actual 
existence  in  the  concern  under  scrutiny.  Vouching,  checking, 
and  footing  may  not  uncover  such  a  situation  regardless  of  how 
carefully  the  work  is  done.  Only  by  the  exercise  of  every  in- 
telligence and  by  constant  vigilance  can  reasonable  safety  be 
assured  cUents. 
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Closing  the  Audit.  —  Before  the  auditor  leaves  the  office  in 
which  the  audit  work  has  been  done,  he  should  make  certain  that 
all  matters  have  been  covered  properly  so  that  his  report  may  be 
prepared  without  further  access  to  the  books  and  records  or  the 
asking  of  questions.  In  general,  this  comprehends  making  a 
final  scrutiny  of  the  Trial  Balance,  analyses,  summaries,  audit 
plan,  notations  of  matters  to  be  looked  into  or  questioned,  and 
adjusting  entries  prepared.  Under  ordinary  conditions,  the 
necessary  adjusting  entry  should  be  made  just  as  soon  as  the 
particular  matter  requiring  it  has  been  completed ;  at  times,  for 
lack  of  information,  it  may  be  impossible  to  do  so  until  later  after 
the  requisite  knowledge  has  been  obtained. 

Next,  all  books  and  papers  that  have  been  in  use  and  are  still 
out  of  order  should  be  returned  in  a  condition  as  nearly  similar 
as  possible  to  that  in  which  they  were  received.  Emphasis  was 
made  at  an  earher  time  relative  to  neatness.  If  an  auditor  does 
not  deem  it  advisable  to  rearrange  the  papers  in  an  orderly 
manner  himself,  a  Httle  tact  on  his  part  usually  will  secure 
assistance  from  one  of  the  office  clerks. 

Further,  the  courtesies  of  a  gentlemanly  leave-taking  should 
not  be  forgotten.  Incidentally,  a  cheerful  comment  of  apprecia- 
tion for  the  attentions  that  have  been  extended  the  auditor  and 
his  assistants  is  in  order.  I 

Some  difference  of  opinion  seems  to  exist  as  to]  whether  the 
auditor's  report  should  be  written  in  the  office  where  the  work 
was  performed  or  in  the  auditor's  office.  It  would  seem  that  at 
times  the  former  practice  could  be  followed  to  marked  advantage, 
as  where  a  firm  member  (the  auditor's  superior)  has  been  in  close 
contact  with  the  assignment,  and  the  privacy  of  the  auditor  is 
secured  by  having  his  work  desk  so  placed  that  interference  by 
any  of  the  cHent's  staff  is  not  usual ;  again,  on  an  out-of-town 
assignment  where  it  is  usual  for  the  auditor  to  labor   two  or 
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three  evenings  a  week,  a  portion  of  such  time  may  be  used  with 
profit  in  drafting  at  least  certain  parts  of  the  report,  inasmuch  as, 
Undoubtedly,  a  better  report  will  result  because  of  the  avail- 
ability of  the  chent's  records.  It  is  beHeved,  however,  that  the 
practice  of  writing  the  report  in  the  auditor's  office  is  the  one 
usually  encountered. 

Working  Paper  Index.  —  Prior  to  submitting  a  set  of  working 
papers  for  criticism  by  his  principal,  the  auditor  should  have 
them  indexed  properly.  Early  in  this  book  comment  was  made 
on  arranging  working  papers  during  an  engagement  and  there- 
after ;  but  a  second  contact  with  the  point  seems  not  to  be  out 
of  place,  particularly  due  to  the  importance  thereof.  Briefly, 
the  following  plans  are  illustrative  further : 

1 .  The  index  is  prepared  upon  a  separate  sheet  which  is  placed 
on  top  of  the  working  papers.  The  order  of  arrangement 
thereafter  depends  upon  circumstances  and  the  particular 
plan  followed  by  the  office  to  which  the  auditor  is  attached. 
Undoubtedly,  the  second  sheet  will  contain  a  list  of  check 
marks  used,  but  beyond  that  considerable  variation  is 
found.  Some  may  have  the  audit  plan  and  statements 
next,  whereas  others  may  have  these  papers  at  the  end  of 
the  set.  The  subsequent  sheets  may  be  arranged  according 
to  the  submitted  Trial  Balance,  in  the  order  in  which  the 
accounts  were  attacked,  in  the  order  in  which  the  adjusted 
accounts  appear  on  the  control  sheet,  or  in  some  other  man- 
ner ;  undoubtedly,  the  control  sheet  arrangement  is  as  pop- 
ular as  any  and  has  considerable  merit. 

2.  Many  auditors  index  the  working  papers  from  the  control 
sheet,  using  the  extreme  left-hand  column  for  the  working 
sheet  folios,  or  a  column  near  the  middle  of  the  sheet.  This 
second  plan  can  be  recommended  without  hesitation,  using 
the  left-hand  column  for  the  working  sheet  numbers.  An 
experienced  auditor  on  an  assignment  of  small  or  moderate 
size,  being  thoroughly  familiar  with  the  work,  frequently 
will  have  no  formal  audit  plan,  unless  required  to  prepare 
one,  doing  his  planning  and  keeping  his  record  of  progress 
on  the  face  of  his  underlying  control  working  sheet.  In 
such  event,  a  definite  set  of  checkmarks  is  used,  being  en- 
tered as  necessary,  next  to  the  index  numbers  to  control  the 
work  in  hand ;  a  glance  at  the  marks  already  made  will  inform 
him  just  what  has  been  done  and  what  remains  unfinished. 
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Criticism  of  Working  Papers.  —  Assuming  that  the  auditor 
has  returned  to  his  office,  it  seems  that  the  next  step  contemplates 
a  review  of  the  working  papers  prepared,  this  to  be  done  by  the 
principal.  The  latter  should  be  most  careful  and  painstaking 
in  his  scrutiny  thereof. 

This  review,  briefly,  relates  to  reading  the  facts  presented  by 
the  monetary  amounts,  and  determining  whether  or  not  they 
are  justified  by  the  existing  conditions.  These  latter  may  be 
segregated  about  as  under : 

1.  The  facts  of  the  past  as  set  out  in  previous  audit  reports 
and  statements  of  former  periods 

2.  The  relationship  of  various  factors  to  other  factors  —  as 
those  uncovered  by  the  application  of  the  gross  profit  test, 
percentage  to  sales  or  cost,  turnover,  etc. 

3.  The  pecuhar  conditions  encountered  in  the  concern  under 
audit,  and  in  the  industry  in  which  such  business  is  a  part 

Perhaps  it  is  safe  to  say  that  the  Balance  Sheet  figures  first  are 
examined.  And  in  this  connection,  the  following  questions  are 
offered  as  illustrative  of  the  fine  of  attack : 

1.  In  what  particulars  has  the  audit  changed  the  Balance 
Sheet  ? 

2.  What  reasons  exist  for  assuming  the  cash  correct  as  ad- 
justed ? 

3.  Have  petty  cash  slips  been  segregated  properly  as  between 
past  and  current  period  ? 

4.  Have  inventory  adjustments  been  taken  up  properly  in  the 
related  accounts,  as  Purchases,  etc.  ? 

5.  Are  the  notes  receivable  on  hand  and  under  discount  prop- 
erly accounted  for  ? 

6.  Have  the  accounts  receivable  been  adjusted  so  that  the 
amount  represents  probable  convertibiHty  in  the  normal 
course  of  events  ? 

7.  What  is  represented  by  certain  pecuhar  items  and  accounts 
shown  ? 

8.  Etc.,  etc. 

A  scrutiny  of  the  information  found  upon  the  various  working 
papers  should  produce  the  correct  answers  to  questions  of  this 
type.     If  not,  it  seems  safe  to  say  that  whoever  prepared  them 
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should  be  taken  to  task  more  or  less  severely  as  circumstances 
justify.  Whatever  the  senior  carries  in  his  mind  covering  his 
expected  treatment  of  a  certain  item,  rather  than  placing  his 
handling  thereof  on  paper,  is  of  no  use  to  the  person  criticizing 
the  papers.  A  careful  review  on  his  part  of  the  papers  prepared 
is  in  order  before  he  hands  them  over  to  the  examiner,  so  that 
what  the  figures  are  presumed  to  represent  may  be  clearly  stated. 

As  the  review  proceeds,  certain  changes  undoubtedly  will 
appear  advisable.  Notes  on  these  are  made  so  that  each  may 
be  taken  up  in  turn  for  inclusion  in  the  adjustments  if  necessary, 
upon  the  control  sheet,  and  in  the  adjusted  statements ;  perhaps 
certain  matters  should  be  taken  up  with  the  cHent  directly  and 
separately  before  everything  may  be  assumed  as  in  order.  This 
last  possibility  arises  frequently  where  current  practice  en- 
countered differs  from  that  generally  followed  by  like  concerns 
in  that  industry ;  if  a  heavy  notes  receivable  item  is  the  prac- 
tice rather  than  open  accounts,  but  the  opposite  is  encountered, 
there  must  be  a  reason,  correct  or  incorrect  under  the  circum- 
stances. 

Report  Components.  —  The  most  careful  attention  should  be 
given  to  the  preparation  of  the  audit  report,  inasmuch  as  this 
usually  is  all  that  the  client  receives  for  the  fee  charged  for  mak- 
ing the  audit ;  further,  not  only  is  there  a  story  to  tell  clearly  in 
a  minimum  number  of  words,  but  the  report  indicates  to  the 
chent  the  standards  of  professional  neatness,  accuracy,  and 
thought  which  the  auditor  has  established  as  his  rule  and  guide. 
The  auditor  in  charge  of  the  case  undoubtedly  prepares  first  a 
draft  in  rough  form,  after  which  this  draft  is  corrected  and  a 
rough  typewritten  copy  made;  next,  when  final  corrections 
have  been  entered  thereon,  the  last  typing  occurs. 

Basically,  it  seems  that  a  report  may  be  divided  into  the  follow- 
ing portions,  in  the  order  of  their  location  therein : 

1.  Letter  of  submittal  —  prepared  last 

2.  Certificate  of  audit  —  prepared  next  to  last 

3.  Comments  —  prepared  second  in  order 

4.  Statements  —  prepared  first 

Statements.  —  Since  these  usually  are  prepared  first,  it  seems 
logical  to  discuss  them  at  this  point.     Undoubtedly,  they  are 
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prepared  in  rough  form  before  the  final  draft  is  made.  State- 
ments may  be  divided  into  two  or  three  classes ;  at  present,  it 
seems  that  the  third  class  is  gaining  recognition : 

1.  Exhibits 

2.  Schedules 

3.  Graphs  or  charts 

Statements  usually  are  prepared  in  rough  form  in  the  original 
instance  on  analysis  paper,  journal  paper,  and  on  coordinate 
paper,  these  three  kinds  of  paper  following  the  three  classes  of 
statements  suggested  above.  They  are  made  up  from  the  con- 
trol working  sheet,  and  the  various  account  analyses  plus  the 
adjusting  entries  prepared.  When  the  rough  form  of  a  state- 
ment is  ready  for  typing,  the  constructor  should  make  certain 
that  it  has  been  prepared  exactly  as  he  desires  the  copies  to  be 
struck  off,  since  it  may  be  assumed,  in  general,  that  the  typist 
will  copy  only  what  the  rough  form  shows  without  thought  of 
whether  the  copy  is  right  or  otherwise.  A  desirable  rule  seems 
to  be  that  no  abbreviations  are  to  be  used  upon  a  statement ;  the 
auditor  may  know  what  an  abbreviation  stands  for,  whereas 
the  cKent  or  other  possible  statement  reader  may  not  be  able 
to  interpret  it. 

Exhibits  are  the  basic  statements  around  which  the  report  is 
built  and  concerning  which  it  is  submitted.  For  report  purposes, 
exhibits  are  indicated  by  letters,  as  a  rule,  the  exhibit  letter  being 
placed  at  the  bottom  of  the  sheet,  at  the  top  thereof  near  the 
extreme  right,  or  at  the  top  in  the  center  of  the  sheet.  The 
typical  exhibits  usually  are  : 

1.  Trading  concern : 

a.  Exhibit  A  —  Balance  Sheet 

b.  Exhibit  B  —  Profit  and  Loss  Statement 

2.  Manufacturing  business : 

a.  Exhibit  A  —  Balance  Sheet 

b.  Exhibit  B  —  Profit  and  Loss  Statement 

c.  Exhibit  C  —  Statement  of  Cost  of  Manufacture  and 
Cost  of  Manufactured  Product  Sold 

Frequently,  it  is  desirable  to  prepare  a  Statement  of  Cash 
Receipts  and  Disbursements  and  a  Statement  of  Application  of 
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Funds;  the  latter,  ofttimes  is  included  as  part  of  the  audit 
comments.  Again,  the  Balance  Sheet,  Profit  and  Loss  State- 
ment, and  Statement  of  Cost  of  Manufacture  and  Cost  of  Manu- 
factured Product  Sold  may  be  in  comparative  form.  Other 
statements  may  be  advisable  under  particular  assignments. 

Exhibits  are  supported  by  schedules,  these  latter  being  state- 
ments subsidiary  to  the  related  exhibits ;  they  present  the  detail 
or  analysis  of  items  found  in  the  latter.  On  a  given  case,  whether 
a  statement  is  basic  or  subsidiary  governs  in  determining  whether 
it  is  an  exhibit  or  a  schedule.  For  report  purposes,  schedules 
usually  are  numbered,  the  numbers  being  placed  thereon  in  a 
position  similar  to  that  used  on  the  exhibits  for  showing  the  ex- 
hibit letter.  If  a  certain  item  is  shown  on  the  Balance  Sheet, 
and  it  is  desired,  also,  to  set  out  its  components,  then  a  schedule 
will  be  used,  for  example :  List  of  Accounts  Receivable ;  this 
might  be  labeled  Exhibit  A,  Schedule  i.  Frequently,  the 
Profit  and  Loss  Statement  contains  so  many  debit  items  of  a 
class,  if  all  are  included  therein  on  its  face,  that  it  is  desirable 
to  set  out  the  components  of  that  class  of  items  in  a  schedule, 
for  example:  Schedule  Showing  Details  of  Selling  Expenses; 
this  might  be  marked  Exhibit  B,  Schedule  i.  The  schedulizing 
of  profit  and  loss  items  by  classes  must  be  done,  at  times,  in 
order  not  to  have  the  basic  statement  spread  itself  beyond  the 
confines  of  one  sheet  of  paper. 

Graphs  or  charts  are  statements  in  diagrammatic  form,  pre- 
sented in  this  manner  presumably  because  it  is  assumed  that 
diagrams  are  understood  easier  than  the  same  information  would 
be  where  set  out  in  figures  and  percentages.  They  relate, 
primarily,  to  showing  comparisons  and  progress. 

In  constructing  an  exhibit  or  schedule,  painstaking  care  should 
be  observed  in  the  matter  of  technique.  The  title  heading  of  a 
statement  —  which  describes  it  —  should  be  accurate ;  a 
Balance  Sheet,  for  example,  is  as  of  a  certain  date  and  not  for 
an  elapsed  period,  whereas  a  Profit  and  Loss  Statement  covers 
an  elapsed  period  and  is  not  as  of  a  certain  date.  Again,  if  a 
concern  is  known  as  The  Jones  Manufacturing  Company,  ac- 
curacy of  description  cannot  tolerate  a  main  heading  of  Jones 
Manufacturing  Company;  if  the  registered  name  of  a  firm  is 
Brown  Bros.,  the  abbreviated  word  should  be  used  in  the  heading. 


A  title  heading  should  describe  exactly  what  the  contents  of  the 
statement  represent  and  nothing  else.  If  two  or  more  Profit 
and  Loss  Statements  are  presented  in  comparative  form,  the 
main  heading  should  designate  such  fact.  Again,  regardless 
of  the  statement  title,  the  latter  should  be  both  clear  and  brief. 

The  title  heading  of  a  statement  consists  of  three  parts,  as  a 
rule,  each  being  allocated  to  a  separate  line,  or  to  but  two  lines ; 
for  example : 

The  Jones  Manufacturing  Company 

Balance  Sheet 

December  31,  1923 

The  Jones  Manufacturing  Company 
Balance  Sheet  —  December  31,  1923 

Each  primary  heading  or  caption  in  a  statement  should  de- 
scribe the  particular  class  of  items  included  thereunder,  as: 
Assets,  Liabilities,  Liabilities  and  Capital,  Capital  and  Surplus 
(pertaining  to  the  Balance  Sheet)  as  the  particular  case  may 
require.  The  general  comment  above  concerning  the  title  head- 
ings applies  with  equal  force  in  the  present  connection. 

The  side  captions  in  a  statement  are  used  to  group  items  of 
the  same  class,  so  that  a  subtotal  may  be  obtained  for  extension 
into  the  last  column  at  the  right,  it  being  assumed  that  such 
total  is  of  marked  informative  worth  to  the  statement  reader; 
for  example :  Current  Assets,  Fixed  Assets,  etc. 

Each  statement  account  caption  represented  by  figures  in  a 
column  to  the  right  thereof  should  describe  clearly  the  item 
involved.  Usually,  the  account  names  as  found  in  the  Ledger 
are  sufficiently  accurate  as  they  stand;  nevertheless,  if  the 
auditor  believes  the  description  of  an  item  is  not  sufliciently 
accurate  under  the  circumstances,  he  should  not  hesitate  to 
revamp  it. 

Report  rulings  usually  are  made  with  red  ink,  although  it 
would  seem  that  black  ink  presents  just  as  neat  an  appearance 
as  any  other.  At  any  rate,  regardless  of  color,  uniformity  and 
neatness  are  essential. 

Graphs  and  Charts.  —  Unless  a  person  is  accustomed  to 
figures  and  works  with  them  most  of  the  time,  he  is  apt  to 
experience  considerable  difficulty  in  ascertaining  the  significance 
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of  a  set  found  in  a  submitted  statement.  The  recognition  of 
this  fact  by  progressive  practitioners  undoubtedly  is  responsible 
for  the  growing  interest  given  to  graphic  charts,  and  to  their 
inclusion  in  audit  reports.  A  graphic  picture  may  register 
relationships  and  comparisons  upon  the  mind  of  a  statement 
reader  which  would  be  lost  entirely  if  nothing  but  figure  informa- 
tion is  available ;  further,  under  certain  conditions,  such  a  graph 
even  may  point  out  things  to  the  auditor  that  would  be  missed 
under  any  other  method  of  set-up. 

Report  Comments.  —  The  comments  in  an  audit  report  have 
certain  definite  purposes  among  which  the  following  are  illus- 
trative : 


I. 


2. 


To  emphasize  certain  matters  which  might  be  overlooked 
by  a  mere  reading  of  the  statements 

To  permit  the  statements  to  be  prepared  in  a  form  both 
clear  and  brief,  sundry  explanations  being  dropped  from 
them  but  remaining  available  for  the  reader 

3.  To  permit  details  to  be  presented  relative  to  an  item  where 
they  are  not  deemed  sufficient  in  number  to  require  the 
making  of  a  schedule 

4.  To  acquaint  the  reader  with  exactly  what  the  auditor  has 
done  and  what  he  has  not  done  in  his  verification  of  certain 
audit  matters 

5.  To  criticize  tactfully  and  constructively 

6.  To  suggest  changes  which  will  eliminate  a  cause  for  criti- 
cism 

7.  To  recommend  certain  accounting  procedures  for  adoption, 
provided  such  recommendation  is  desired  by  the  chent 

Audit  comments  should  be  written  in  a  most  tactful  manner, 
so  that  they  will  not  offend.  Abruptness  and  harshness  do  not 
seem  to  be  the  only  means  available  for  making  a  client  see  the 
truth  as  the  auditor  has  interpreted  it;  drawing  one's  attention 
somewhat  indirectly  to  a  certain  existing  situation  is  more  apt 
to  retain  that  person's  goodwill  than  to  make  a  verbal  direct  hit. 
Positive  statements  should  never  be  made  by  an  auditor  unless  he 
is  willing  to  go  on  legal  record  to  prove  them. 

The  personal  touch  should  not  be  used  in  writing  comments,  if 
it  can  be  avoided ;  it  seems  preferable  to  adopt,  as  much  as  can 
be,   an  impersonal   attitude  or  form.    In   commenting   upon 
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particular  persons  within  the  concern,  it  seems  advisable,  also, 
to  refer  to  them  by  title  rather  than  by  name  —  as  the  Treasurer, 
rather  than  Mr.  Smith. 

Whether  the  comments  occupy  but  part  of  a  page  or  a  number 
of  pages,  it  would  seem  that  their  order  of  arrangement  should 
follow  that  of  the  location  of  the  items  upon  the  statements. 
Some  auditors  seem  to  favor  commenting  more  or  less  fully  on 
most,  if  not  all,  of  the  items  found  in  the  statements  submitted, 
whereas  others  seem  inclined  merely  to  write  on  what  they  con- 
sider are  important  things  assuming,  undoubtedly,  that  the 
client  is  not  particularly  interested  in  the  detail  procedures 
utilized  in  making  the  audit.  As  a  matter  of  fact,  it  seems  that 
all  the  comments  made  by  certain  auditors  are  located  in  the 
letter  of  submittal,  and  relate  to  matters  illustrated  as  under : 


I. 


Type  of  audit  made 
Amount  of  profit 
Manner  in  which  profit  was  made 

Application  of  profit.     In  this  connection,  it  may  be  desir- 
able to  include  a  Statement  of  Fund  AppHcation. 
5.   Present  financial  condition 


2. 

3- 
4. 


The  style  of  writing  employed,  seemingly  of  general  adoption, 
is  to  use  simple  words,  short  sentences,  and  avoid  technical 
expressions.  A  literary  style  does  not  appear  desirable ;  severe 
simplicity  of  expression  which  a  person  not  versed  in  accounting 
theory  will  comprehend  seems  all  that  is  to  be  desired.  In  order 
to  secure  this,  some  firms  have  on  file  a  series  of  form  paragraphs 
and  phrases  which  the  report  writer  is  expected  to  employ ;  even 
though  these  may  represent  good  style  and  eliminate  the  pos- 
sibility of  hackneyed  phrases  or  non-understandable  ones,  it 
seems  that  their  undesirability  far  outweighs  the  possible 
benefits  that  may  accrue  from  their  use.  In  general,  one  audit  is 
not  like  another,  and  it  seems  to  be  decidedly  difficult  to  have  on 
hand  "  boiler  plate  "  (a  term  used  by  journalists)  to  fit  the 
circumstances  of  each  assignment;  further,  the  report  writer 
may  find  it  impossible  to  express  precisely  what  he  wishes  to  say, 
in  terms  predetermined  for  him. 

Certificate  of  Audit.  —  This  has  the  object  of  expressing  the 
opinion  of  an  outside  experienced  person  as  to  the  accuracy  of 
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the  facts  submitted  in  the  report  prepared  by  him.  Such  certifi- 
cate may  be  placed  on  a  separate  sheet,  it  may  be  included  at  the 
bottom  of  the  Balance  Sheet,  or  it  may  be  part  of  the  letter.  De- 
pendent upon  position,  a  slight  variation  in  wording  is  neces- 
sary, in  addition  to  whatever  variations  may  be  required  as  to  the 
certificate  content. 

The  usual  points  covered  by  a  certificate  may  be  illustrated  as 
under : 

1.  A  statement  that  the  accounts  have  been  audited  for  a  par- 
ticular period  of  time 

2.  Particular  limitations : 

a.  Of  a  positive  character  —  as  showing  briefly  what  was 

done 
^.  Of  a  negative  character  —  as  showing  briefly  what  was 

not  done 

3.  The  phrase  ^'We  (or  I)  Hereby  Certify" 

4.  That  the  statements : 

a.  Set  forth  the  true  financial  condition  and  operation 
results,  or 

b.  Are  correct 

5.  Signature  and  professional  title 

6.  Place  and  date 

Regardless  of  certificate  content,  it  seems  that  the  auditor 
should  assume  a  certain  amount  of  responsibiHty ;  hence,  the 
limitations  or  qualifications  contained  therein  ought  to  be  as  few 
as  possible  under  the  circumstances.  If  the  certificate  merely 
indicates  the  statements  are  correct,  or  agree  with  the  books, 
undoubtedly  considerable  criticism  is  in  order;  the  statements 
may  be  correct,  and  they  may  agree  with  the  books  in  every  item, 
yet  the  books  may  be  incorrect.  On  the  other  hand,  if  the  certifi- 
cate certifies  that  "  the  Balance  Sheet  and  Profit  and  Loss 
Statement  are  correct  and,  in  the  auditor's  opinion,  subject  to 
accompanying  comments,  reflect  the  true  financial  condition  and 
operation  results  respectively  "  upon  a  certain  date,  something 
definite  has  been  said,  and  certain  determinable  responsibiHty 
has  been  assumed. 

An  illustrative  short  form  of  certificate  follows : 
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THE  JONES  MANUFACTURING   COMPANY 
CERTIFICATE  OF  AUDIT 

We  have  audited  the  books  and  accounts  of  The  Jones  Manufacturing 
Company  for  the  year  ended  December  31,  1923,  and 

WE  HEREBY  CERTIFY  that  the  herein  submitted  Balance  Sheet  and 
Statement  of  Profit  and  Loss  are  correct  and,  in  our  opinion,  subject  to  the 
accompanying  comments,  reflect  the  true  financial  condition  and  operation 
results  respectively  on  such  date. 

Work  &  Domuch, 

Certified  Public  Accountants 
Syracuse,  New  York, 

February  8,  1924. 

An  illustrative  long  form  of  certificate  is  shown  as  under : 

THE  DOUGLASS  COMPANY 
CERTIFICATE 

We  have  audited  the  books  and  accounts  of  The  Douglass  Company  for 
the  year  ended  June  30,  1924 ;  we  have  verified  the  cash  and  notes  re- 
ceivable ;  the  inventory  certified  to  by  officials  of  the  company  has  been 
checked  by  us  as  to  prices,  footings  and  extensions;  we  have  tested  the 
accounts  receivable  by  checking  the  Customers'  Ledgers  against  the  con- 
trolling accounts  and  believe  the  reserve  against  collection  losses  is  adequate ; 
it  is  believed  the  other  reserves  provided  are  sufficient  for  their  respective 
purposes ;  and,  subject  to  Plant  and  Building  valuation  based  upon  the 
appraisal  by  XY  &  Company 

WE  HEREBY  CERTIFY  that,  in  our  opinion,  the  accompanying 
statements  are  correct. 


New  York,  August  g,  ig24. 


A.  &  B. 

Accountants  &  Auditors 


Undoubtedly,  for  reasons  already  advanced,  and  for  others 
which  might  be  indicated,  the  short  form  wording  is  far  more 
desirable  than  that  of  the  long  form.  The  form  of  certificate 
suggested  in  the  Federal  Reserve  Bulletin  is  as  follows : 

"The  Balance  Sheet  and  Certificate  should  be  connected  with  the  ac- 
counts in  such  a  way  as  to  ensure  that  they  shall  be  used  only  conjointly. 
This  rule  applies  also  to  any  report  or  memorandum  containing  any  res- 
ervations as  to  the  auditor's  responsibility ;  any  qualification  as  to  the 
accounts,  or  any  reference  to  facts  materially  affecting  the  financial 
position  of  the  concern. 
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The  certificate  should  be  as  short  and  concise  as  possible,  consistent 
with  a  correct  statement  of  the  facts,  and  if  qualifications  are  necessary 
the  auditor  must  state  them  in  a  clear  and  concise  manner. 
If  the  auditor  is  satisfied  that  his  audit  has  been  complete  and  conforms 
to  the  general  instructions  of  the  Federal  Reserve  Board,  and  that  the 
Balance  Sheet  and  Profit  and  Loss  Statement  are  correct,  or  that  any 
minor  qualifications  are  fully  covered  by  the  footnotes  on  the  Balance 
Sheet,  the  following  form  is  proper : 

"I  have  audited  the  accounts  of  Blank  &  Co.  for  the  period  from 

to and  I  certify  that  the  above  Balance  Sheet  and  Statement 

of  Profit  and  Loss  have  been  made  in  accordance  with  the  plan  sug- 
gested and  advised  by  the  Federal  Reserve  Board  and  in  my  opinion 

set  forth  the  financial  condition  of  the  firm  at and  the  results 

of  its  operations  for  the  period. 

C  Signed  A.B.C.") 

Letter  of  SubmittaL  —  This  is  merely  a  letter  typed  upon  the 
business  stationery  of  the  auditor,  presenting  the  report  to  the 
client.  Since  it  is  the  first  sheet  of  the  report  proper,  it  may  be 
assumed,  in  general,  as  the  logical  place  on  which  to  set  forth  an 
index  of  the  report  contents ;  infrequently,  this  index  may  occupy 
a  separate  sheet  either  preceding  or  following  the  letter. 

Form  of  Report.  —  The  audit  report  should  be  typewritten  or 
printed  on  paper  uniform  in  size  and  of  excellent  quality.  The 
auditor's  name  may  be  engraved  or  hthographed  on  the  first  sheet, 
and  all  sheets  used  may  carry  a  private  watermark.  Single  or 
double  sheets  may  be  used,  preference  seemingly  being  in  favor  of 
single  sheets  because  of  the  less  amount  of  time  consumed  should 
it  be  necessary  to  retype  one  or  more  of  them,  due  to  mistakes. 
If  the  report  form  of  statements  is  used,  single  sheets  seem  to 
work  well ;  should  it  be  found  that  a  comparative  form  of  state- 
ment cannot  be  placed  on  the  width  of  a  single  sheet,  because  of 
the  narrowness  of  the  latter,  it  is  possible  to  use  the  opposite 
sides  of  two  leaves  to  equal  the  equivalent  of  one  large  sheet,  the 
two  page  faces  being  placed  against  each  other,  and  the  binding 
being  made  at  the  left  side. 

Reports  may  be  bound  at  the  side  or  at  the  top ;  on  the  one 
hand,  a  report  bound  at  the  side  is  opened  and  read  like  a  book 
whereas,  on  the  other  hand,  a  report  bound  across  the  top  is 
opened  and  read  after  the  manner  of  handling  a  legal  document. 
The  binding  should  not  be  made  until  after  the  typed  report  has 
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been  checked  carefully  as  to  copying,  figure  accuracy,  and  figure 
harmony ;  and,  also,  before  binding,  the  report  should  be  paged, 
the  pages  arranged  in  order,  a  blank  sheet  placed  at  the  front  and 
back,  and  the  whole  collection  of  sheets  re-edged  so  that  all  of  the 
edges  are  even.     Report  covers  are  heavy  paper  or  leather ;   if 
paper,  the  punch  holes  usually  are  three  in  number,  and  the 
fastening  is  made  with  ribbon,  corded  braid,  or  metal  fasteners. 
Infrequently,  a  report  is  fastened  in  the  manner  followed  by 
many  attorneys  in  binding  a  last  will  and  testament ;  the  report 
is  sewed  with  a  narrow  ribbon,  the  final  knot  being  made  inside 
in  such  a  position  that  the  loose  ends  may  be  stuck  to  the  certifi- 
cate sheet,  to  the  left  of  the  signature,  with  a  wax  wafer  carrying 
a  seal  impression.     The  report  cover  may  be  so  folded  and 
punched  that  all  of  the  fastenings  are  not  seen  on  the  outside. 
Regardless  of  the  care  which  may  be  used  in  preparing  a  report, 
general  practice  seems  to  favor  an  appearance  that  is  rich  but 
quiet. 

^  The  number  of  copies  prepared  of  a  report  may  vary  with 
circumstances.  It  would  seem  that  a  suflacient  number  of  carbon 
copies  should  be  made  so  that  one  may  be  used  for  purposes  of 
comparing,  calling  and  checking  back  the  contents,  one  for  the 
auditor's  files,  and  one  extra  over  the  first  number  of  copies  to  be 
sent  out  for  purposes  of  emergency  calling  for  an  additional 
copy.  At  times,  it  may  be  necessary  to  submit  only  originals, 
carbons  not  being  desirable ;  if  so,  the  entire  report  must  be 
re-typed  as  many  times  as  are  requisite,  unless  it  is  printed.  In 
general,  the  first  carbon  copy  is  utilized  in  the  work  of  comparing, 
proving,  and  checking  figures,  and  in  checking  references,  this 
being  rubber-stamped  on  the  first  page  so  that  spaces  are  pro- 
vided in  which  may  be  entered  the  names  or  initials  of  the 
employees  who  did  the  work.  This  first  carbon  copy  is  placed  on 
top  of  each  typed  set  as  the  latter  is  delivered  from  the  typing 
room  to  the  employees  for  checking  purposes,  the  rubber-stamped 
space  containing  the  initials  of  the  typist  who  did  the  work. 

All  in  all,  the  above  comments  on  the  audit  report  should  be 
considered  as  illustrative  only ;  many  variations  in  form  and 
make-up  are  possible.  Because  of  this  fact,  it  is  deemed  in- 
advisable to  present  herein  a  so-called  complete  report  since,  of 
necessity,  its  composition  will  depend  upon  the  particular  assign- 
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(Name  of 
BAL 
December  ji, 
Assets 
Cash: 

Cash  on  Hand  —  currency  and  coin %^ 

Cash  in  Bank $^    $^ 

Notes  &  Accounts  Receivable: 
Notes  Receivable  of  Customers  on  Hand  (not  past  due)    .     .     . 
Notes   Receivable   Discounted   or   Sold   with   Indorsement   or 

Guaranty 

Accounts  Receivable  of  Customers  (not  past  due) 

Notes  Receivable  of  Customers,  past  due  (cash  value  $....) 
Accounts  Receivable  of  Customers,  past  due  (cash  value  $ ) 

Less: 

Provisions  for  Bad  Debts $^ 

Provisions  for  Discounts,  Freights,  Allowances,  etc.      .     .     .  $^ 

Inventories  : 

Raw  Material  on  Hand $^ 

Goods  in  Process $^ 

Uncompleted  Contracts $^^ 

Less :  Payments  on  Account  Thereof $^    $^ 

Finished  Goods  on  Hand ~    $^    $^ 

Other  Quick  Assets: 
$^ 

Total  Quick  Assets 

Securities  : 

Securities  Readily  Marketable  and  Salable,  without  impairing 
the  business 

Notes  Given  by  Officers,  Stockholders,  or  Employees    .... 

Accounts  Due  from  Officers,  Stockholders,  or  Employees  .     .     . 

Total  Current  Assets 

Fixed  Assets: 

Land  Used  for  Plant 

Buildings  Used  for  Plant $^ 

Machinery 

Tools  and  Plant  Equipment 

Patterns  and  Drawings 

Office  Furniture  and  Fixtures 

Other  Fixed  Assets,  if  any 

Less:  Reserves  for  Depreciation 

Total  Fixed  Assets 

Deferred  Charges : 

Other  Assets: 

Total  Assets 
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Enterprise) 

ANCE  SHEET  Exhibit  "^  " 

IP- 
Liabilities 

Bills,  Notes,  &  Accounts  Payable: 
Unsecured  Bills  and  Notes : 

Acceptances  Made  for  Merchandise  or  Raw  Material  Pur- 
chased      

Notes  Given  for  Merchandise  or  Raw  Material  Purchased 

Notes  Given  to  Banks  for  Money  Borrowed 

Notes  Sold  through  Brokers 

Notes  Given  for  Machinery,  Additions  to  Plant,  etc.      ... 

Notes  Due  to  Stockholders,  Officers,  or  Employees    .     .     .     .    %i    %<l: 
Unsecured  Accounts : 

Accounts  Payable  for  Purchases  (not  yet  due) 

Accounts  Payable  for  Purchases  (past  due) 

Accounts  Payable  to  Stockholders,  Officers,  or  Employees      .    $^ 
Secured  Liabilities : 

Notes  Receivable  Discounted  or  Sold  with  Indorsement  or 
Guaranty  (contra) ^^ 

Customers'  Accounts  Discounted  or  Assigned  (contra)  .     .     .    %^ 

Obligations  Secured  by  Liens  on  Inventories $^ 

Obligations  Secured  by  Securities  Deposited  as  Collateral  .     .    $^    $^ 
Accrued  Liabilities : 

Other  Current  Liabilities: 

%i 

$^ 

Total  Current  Llabilities 

Fixed  Liabilities: 

Mortgage  on  Plant  (due  date ) %^ 

Mortgage  on  Other  Real  Estate  (due  date ) $^ 

Chattel  Mortgage  on  Machinery  or  Equipment  (due  date )  $^ 

Bonded  Debt  (due  date ) $^ 

Other  Fixed  Liabilities $^ 

Total  Liabilities \ 

Net  Worth:  ^^ 

If  a  Corporation : 

Preferred  Stock  (less  stock  in  treasury) $^ 

Common  Stock  (less  stock  in  treasury) $^ 

Surplus  and  Undivided  Profits  (see  Exhibit  "B")      .     .     .     .    $<^ 

U 
Less : 

Book  Value  of  Goodwill $^ 

I^eficit $0    $<f    $<^ 

If  an  Individual  or  Partnership : 

Capital $^ 

Undistributed  Profits  or  Deficit  (see  Exhibit  "B ")      .    .  I^jf  $^ 

Total '.    .    .    $cf 
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(Name  of  Enterprise)  Exhibit  "  B  " 

COMPARATIVE    STATEMENT    OF    PROFIT    AND    LOSS    FOR 

THREE  YEARS   ENDED 19— 

iQ —  ig —  iQ — 

Gross  Sales  

Less :  Outward  Freight,  Allowances,  and  Returns      .     .     . 


Net  Sales $^    $f^    $^ 

Inventory,  Beginning  of  Year 

Purchases,  Net 


Less :  Inventory,  End  of  Year 
Cost  of  Sales   


$f^    %i^ 


Gross  Profit  on  Sales $^    $^    $^ 

Selling  Expenses  (itemized  to  correspond  to  Ledger  accounts 
kept) 

Total  Selling  Expense 


General    Expenses    (itemized    to    correspond    to    Ledger 
accounts  kept)        $^    $^ 

Total  General  Expense 

Administrative  Expenses  (itemized  to  correspond  to  Ledger 
accounts  kept)  .     .     .     : 


$^    $^ 


Total  Administrative  Expense $^    $^    $f^ 

Total  Expenses 


Net  Profit  on  Sales $^    $^    $^ 

Other  Income: 

Income  from  Investments 

Interest  on  Notes  Receivable,  etc 


$^    $^ 


Gross  Income $i^    $^ 

Deductions  from  Income: 

Interest  on  Bonded  Debt        ^i    %(ji    %(lt 

Interest  on  Notes  Payable 


Net  Income  —  Profit  &  Loss     .    .    . 
Add  :  Special  Credits  to  Profit  and  Loss 


$^    $^ 


Deduct :  Special  Charges  to  Profit  and  Loss 

Profit  &  Loss  for  Period 

Surplus  Beginning  of  Period 


Dividends  Paid 


$^    %i    $^ 


Surplus  End  OF  Period  (see  Exhibit  "A") %i    %i    %<li 
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ment  covered.  Some  valuable  practice  is  possible  in  certain 
phases  of  report  writing  in  connection  with  a  portion  of  the  quiz 
material  for  this  chapter,  and  on  the  report  to  be  prepared  as 
part  of  the  solution  to  the  problem  composing  the  final  chapter 
of  this  book. 

Suggested  Basic  Statements.  —  The  Federal  Reserve  Bulletin 
suggests  certain  forms  for  the  Balance  Sheet  and  Profit  and  Loss 
Statement,  particularly  where  their  submission  is  for  the  pur- 
pose of  securing  credit;  these  are  shown  on  pages  240,  241, 
with  but  slight  changes  in  the  original  composition  : 

Conclusion.  —  Before  including  anything  in  a  report,  the 
auditor  should  consider  carefully  the  purpose  and  value  thereof 
to  the  client.  At  times,  a  voluminous  report  may  be  desirable, 
even  necessary ;  but,  in  general,  a  certain  odium  results  which 
will  reflect  adversely  against  the  auditor.  Pages  and  pages  of 
detail  unnecessary  in  presenting  the  ideas  which  the  auditor  has 
in  mind,  and  not  conveying  anything  new  to  the  client  or  that 
which  he  desires,  are  absolutely  useless ;  such  a  report  has  all  the 
earmarks  of  weakness  and  lack  of  crystallized  purpose. 

Briefly,  a  report  should  have  some  definite  object  — some 
specific  message  —  and  this  should  be  presented  in  the  briefest 
manner  possible  consistent  with  completeness  and  clarity.  One 
successful  merchant  criticized  a  report  covering  his  various  stores 
in  terms  about  as  follows  :  "  Two  hundred  pages  of  hot  air ;  not 
one  thing  is  contained  in  it  which  I  did  not  know  all  about  long 
ago.  If  the  gist  of  the  good  points  herein  had  been  boiled  down 
to  some  ten  pages,  I  would  feel  more  inclined  to  pay  the  bill  than 
I  do  at  present."  This  report  was  prepared  by  what  may  be 
considered  as  one  of  the  large  firms. 
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CHAPTER  XIV 
THE  BUSINESS  BUDGET 

Introduction.  —  As  a  result  of  the  Budget  and  Accounting 
Act,  providing  budgetary  procedure  for  the  administration  of 
the  U.  S.  Government,  new  impetus  is  evident  in  budgeting.  In 
fact,  the  present-day  auditor  frequently  is  confronted  with  the 
task  of  either  preparing  such  a  budget  or  advising  and  instructing 
relative  thereto.  Because  of  the  great  current  interest  in  this 
subject,  and  because  of  the  general  usefulness  of  the  budget  to 
trading  and  manufacturing  businesses,  the  present  volume  would 
be  somewhat  incomplete  were  the  principles  underlying  the 
mechanism  omitted  therefrom. 

Budgeting  Defined.  —  Each  business  should  plan  in  advance 
as  to  what  should  be  accompHshed  in  respect  of  future  net  profit, 
rather  than  operate  blindly  by  accumulating  no  information 
other  than  that  which  relates  to  actual  happenings.  This  plan- 
ning in  advance  for  net  profit,  at  least  as  applied  to  a  business 
establishment,  seems  to  be  the  true  definition  of ''  budgeting." 

If  the  budgetary  idea  is  carried  to  its  logical  conclusion,  one 
must  give  due  and  careful  consideration  to  all  of  the  functions, 
factors,  and  elements  of  the  particular  estabUshment  under  re- 
view. Since  the  fundamental  purposes  of  keeping  accounts  are 
to  set  forth  clearly  and  accurately  financial  condition  and  net 
profit  progress  or  securement,  and  since  these  purposes  are 
reflected  in  the  Balance  Sheet  and  Profit  and  Loss  Statement 
respectively,  it  seems  that  however  curtailed  or  elaborate  the 
budget  report  may  be,  it  would  not  be  complete  unless  there  are 
included : 


I. 


2. 


An  Estimated  Balance  Sheet,  to  show  result  expectation  at 
the  end  of  the  period  next  to  be  covered ;  and 
An  estimated  Profit  and  Loss  Statement,  to  point  out  how 
such  result  is  expected  to  be  accompHshed 
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It  is  the  purpose  of  the  business  budget  to  coordinate  the 
various  functions  of  a  business  so  that  as  a  rounded-out  organism 
and  cohesive  unit  the  struggle  for  the  net  profit  goal  may  be 
attempted.  It  is  the  purpose  of  the  marketing  function,  for 
example,  to  secure  buyers  for  the  largest  quantities  of  goods  at  a 
minimum  of  distribution  cost.  Again,  the  production  function 
desires  to  produce  those  products  which  it  can  handle  the  most 
easily  so  that  the  resultant  outcoming  quantities  will  be  the 
greatest  possible  and  the  cost  thereof  the  lowest.  Further,  the 
financing  function  is  selfishly  interested  in  the  production  and 
sale  of  products  which  will  cause  the  business  coffers  to  fill  quickly 
with  the  minimum  expenditure  of  effort.  A  scrutiny  of  the 
idiosyncrasies  of  each  of  the  above  three  prominent  business 
functions  shows  that  each,  by  itself,  has  nothing  in  common  with 
each  of  the  others. 

Large  sales  at  a  low  sales  cost  do  not  necessarily  guaranty 
securing  a  satisfactory  net  profit ;  they  may  eventually  turn  an 
actual  profit  into  a  future  loss.  Volume  production,  also,  if 
beyond  a  unit  cost  which  the  market  will  absorb  cannot  result  in 
a  net  profit  conclusion.  And  if  nothing  is  kept  in  mind  beyond  a 
quick  money  return,  it  may  be  necessary,  in  order  to  secure  this, 
to  reduce  the  profit  rate  to  such  a  point  that  a  loss  actually 
results  for  the  operating  period.  It  is  the  duty  of  the  executive, 
therefore,  to  erase  these  conflicting  interests  and  replace  them  by 
those  which  are  so  coordinated  that  the  business  machinery  will 
turn  harmoniously  and  strive  as  a  mechanism  in  complete  ad- 
justment toward  the  goal  of  net  profit.  It  is  from  the  budget 
that  the  executive  secures  a  clear  view  of  the  whole  problem  in 
perspective,  so  that  therefrom  he  may  judge  of  the  dovetailing 
of  the  various  plans  outlined  for  future  operative  conduct. 

Business  Thermometers  and  Barometers.  —  A  discussion  of  a 
possible  procedure  to  be  followed  in  preparing  a  budget  is  of 
small  value  unless  one  first  comprehends  certain  of  the  prin- 
ciples that  must  be  understood  in  order  to  form  intelligently 
an  estimate  of  what  is  to  be  accomplished  during  the  next 
period.  These  principles  are  those  which  relate  to  business 
forecasting. 

It  is  not  the  present  purpose  to  attempt  to  cover  this  subject 
completely.     But  by  pointing  out  some  of  the  usual  barometers 
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or  thermometers,  and  commenting  briefly  upon  their  usefulness, 
lines  of  thought  may  be  suggested  for  further  study. 

The  Business  Cycle.  —  Business  conditions  always  are  moving 
upward  or  downward  —  favorably  or  unfavorably.  At  certain 
times,  activity  is  intense,  after  which  a  gradual  letting  up  or  falling 
away  takes  place  which  eventually  causes  activity  to  be  replaced 
by  sluggishness ;  and  from  a  stagnation  a  quickening  of  move- 
ment gradually  occurs  so  that  a  recovery  takes  place  until  a 
period  of  prosperity  is  again  in  evidence.  This  up-and-down 
swing,  which  is  said  to  assume  the  appearance  of  a  circle,  is  known 
as  the  "  business  cycle." 

Periods  of  prosperity  and  periods  of  depression  follow  each 
other  year  in  and  year  out,  some  long  and  others  short.  But  it  is 
a  fairly  difficult  matter  to  determine  just  how  soon  the  arrival  of 
one  or  the  other  may  be  expected  and  how  long  it  will  remain. 
The  only  means  yet  available  for  outguessing  the  inevitable,  is  to 
watch  and  study  the  trend  and  movement  of  certain  business 
factors,  and  utilize  the  results  obtained  in  formulating  an  estimate 
of  the  conditions  to  be  expected  in  the  near  future. 

The  relationship  of  the  above  to  budget  preparation  and 
criticism  is  a  close  one.  A  business  man  may  plan  for  an  ex- 
tensive sales  program,  but  if  he  has  not  informed  himself  clearly 
upon  possible  demand,  and  the  factors  in  evidence  which  tend  to 
increase  or  decrease  such  demand,  the  formulated  plan  is  most 
apt  to  cause  disaster  if  carried  out.  Everyone  who  thinks  a 
moment,  will  agree  that  the  market  must  be  anticipated  suc- 
cessfully in  order  to  secure  the  largest  amount  of  profit  con- 
sistent with  existing  circumstances ;  the  closer  supply  comes  to 
demand,  the  greater  will  be  the  resulting  profit. 

In  principle,  the  determination  of  the  balance  between  supply 
and  demand  is  a  simple  matter,  but  in  practice,  since  modern 
commerce  is  complex  —  its  various  factors  being  woven  and 
intermingled  so  that  they  affect  each  other  in  varying  degrees  — 
the  facts  of  supply  and  demand  present  a  most  confused  appear- 
ance, and  the  problem  of  balance  is  a  difficult  one  to  solve.  One 
industry  is  so  dependent  upon  some  other  or  others,  that  should 
a  break  occur  in  this  chain  of  dependencies,  the  effect  thereof  is 
most  difficult  to  anticipate ;  hence,  the  anticipation  of  future 
demand  at  any  particular  stage  is  fraught  with  difficulty. 


Barometric  Factors.  —  Commercial  activity  may  be  separated 
into  five  particular  divisions  or  groups  of  effort : 


I. 


Growing  and  raising.     This  division  is  related  intimately  to 
all  products  of  agriculture  and  the  farm. 

2.  Extraction.     This  group  concerns  such  activities  as  min- 
ing, quarrying,  etc. 

3.  Conversion.     Hereunder   are  grouped   such   activities   as 
melting,  refining,  building,  manufacturing,  etc. 

4.  Distribution.     This  concerns  the  moving  of  products  to  the 
user  —  transport,  storage,  wholesaling,  jobbing,  retaiUng. 

5.  Financing.     Banks,  investment  houses,  and  similar  activi- 
ties are  engaged  in  financing. 

A  study  of  activity  within  each  of  these  divisions  will  do  much  to 
enable  one  to  foretell  what  conditions  are  approaching.  It  is 
frequently  necessary,  also,  to  consider  the  activity  of  certain 
lines  of  endeavor  which  do  not  fall  within  the  scope  of  the  above 
main  movements  of  commercial  products,  although  these  are 
more  or  less  incidental. 

The  study  of  these  main  channels  of  commercial  movement, 
so  essentially  necessary  as  a  means  by  which  to  judge  present  and 
future  conditions,  is  aided  by  a  consideration  of  numerous  eco- 
nomic barometers.  Price  and  production  of  such  leading  com- 
modities as  wheat,  corn,  cotton,  wool,  sugar,  coffee,  leather,  iron 
and  steel,  rubber,  coal,  copper,  and  paper  furnish  valuable 
barometric  information.  Wholesale  prices  of  such  products  as 
foodstuffs,  clothing,  house  furnishings,  building  materials,  and 
chemicals  also  are  of  value  in  this  connection.  Furthermore, 
barometers  of  general  application  must  not  be  overlooked,  as 
bank  clearings,  tonnage  movement  or  railroads,  stock  exchange 
conditions,  business  failures,  new  businesses,  and  employment 
conditions. 

In  order  to  study  the  above  barometric  factors  intelligently, 
one  is  aided  to  a  marked  degree  by  directing  the  attention  to  some 
one  or  more  of  the  various  economic  forecasting  services  available 
to  the  public.  Each  of  these  attempts  to  group  the  numerous 
factors  into  a  logical  classification  but,  owing  to  their  number 
and  diversity,  considerable  variation  is  noticed.  Nevertheless, 
the  information  offered  is  decidedly  useful  as  well  as  being  of  an 
interesting  nature. 
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Whatever  the  set  of  groupings  may  be,  one  notices  the  existence 
of  a  certain  similarity  of  factors  as  between  them  and,  hence, 
it  may  be  said  that  these  are  the  ones  generally  accepted  as  satis- 
factory indicators  of  business  trend : 

1.  Production 

2.  Price 

3.  Finance 

Agricultural  production  is  looked  upon  as  a  good  indicator  of 
near  future  conditions.  If  crops  are  good,  there  is  evidence  of 
coming  activity,  whereas  poor  crops  are  the  apparent  forerunner 
of  dullness.  These  deductions  are  so  generally  accepted  that  the 
Government  issues  a  crop  forecast  in  September  upon  the  basis 
of  which  the  fall  and  winter  activity  is  presumed  to  be  ade- 
quately estimated ;  in  the  same  way,  the  foretelHng  of  summer 
and  fall  conditions  is  supposed  to  be  possible  from  the  Govern- 
ment's spring  report  on  winter  wheat.  Industrial  production,  on 
the  other  hand,  is  said  to  be  a  better  present  index  than  future 
forecast.  Present  prosperity  may  be  due  to  heavy  production  if 
this  is  backed  up  by  a  real  demand.  In  order  to  secure  a  check 
upon  this  latter  angle  —  that  of  real  demand  —  production 
statistics  for  iron  and  steel  are  studied  in  connection  with  the 
amount  of  unfilled  orders  of  the  U.  S.  Steel  Corporation ;  a  drop 
in  orders  at  a  time  when  production  is  increasing  is  taken  to 
indicate  the  coming  of  an  unfavorable  situation. 

Conditions  of  employment  have  a  current  significance  rather 
than  a  future  one.  A  drop  in  wages  coupled  with  increasing  un- 
employment points  toward  depression ;  when  wages  are  high  and 
unemployment  is  not  serious,  times  are  prosperous.  But  if  the 
upward  trend  of  wages  is  too  rapid,  one  is  put  on  notice  that  a 
period  of  prosperity  is  on  the  wane;  under  conditions  of  this 
kind,  strikes  appear.  When  building  operations  are  the  most 
active,  the  pendulum  is  on  the  upward  swing,  but  as  prices  climb 
this  activity  drops  off.  During  a  period  of  depression,  building 
activity  is  presumed  to  be  fairly  active.  Building  operations, 
however,  are  thermometers  rather  than  barometers,  indicating 
present  status  rather  than  future  possibilities. 

The  second  fundamental  indicator  of  business  trend  —  price  — 
is  generally  looked  upon  as  showing  the  present  situation  in  an 
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able  manner.     Prosperity  is  said  to  be  linked  with  rising  prices. 

The  third  generally  accepted  barometer  —  finance  —  is  viewed 
in  the  light  of  indicating  the  development  of  certain  conditions. 
Credit  conditions  must  be  favorable  if  commercial  activity  is  on 
the  rise,  since  the  demand  for  loans  increases.  But  as  loans 
increase,  reserves  decrease,  and  when  reserves  are  low,  the  grant- 
ing of  loans  must  be  curtailed.  The  restricting  of  loans  presages 
the  approach  of  a  period  of  liquidation.  On  the  other  hand,  if 
interest  rates  are  low,  and  reserves  are  strong,  and  other  signs 
are  not  unfavorable,  prosperity  is  assumed  to  be  near.  The 
amount  of  bank  clearings  is  a  factor  to  be  studied  in  the  deter- 
mination of  present  conditions. 

The  general  trend  of  business  may  be  seen  through  the  general 
trend  of  the  stock  market,  if  one  quaHfies  his  opinion  by  the 
possibility  that  certain  stocks  may  be  manipulated  for  reasons 
which  have  no  connection  with  business  conditions  generally. 
When  the  stock  market  assumes  an  attitude  of  sluggishness,  it 
may  be  presumed  that  conditions  throughout  the  country  prob- 
ably will  be  sluggish  as  well ;  and  when  the  opposite  state  strikes 
the  market,  the  near  future  probably  will  be  entirely  satisfactory. 
In  other  words,  if  the  prices  of  a  number  of  industrials  are  charted, 
over  a  period  of  time  a  reasonably  accurate  basis  is  said  to  be 
provided  for  estimating  the  future;  in  fact,  certain  economists 
are  inclined  toward  the  belief  that  the  stock  market  furnishes 
one  of  the  best  general  barometers  available. 

Statistical  data  are  available  for  specific  lines  of  business 
endeavor.  Perhaps  as  regards  a  particular  line  of  business 
statistics  as  to  commodities  on  hand  are  valuable  for  study 
purposes.  If  the  curve  is  going  upward  beyond  the  normal,  the 
danger  of  a  period  of  intense  competition  is  near ;  if  the  curve  is 
bending  downward  below  normal,  and  assuming  that  a  normal 
demand  for  product  will  remain,  prices  may  be  expected  to  rise. 
Likewise,  governmental  regulations  relative  to  industries 
and  commodities  should  not  be  overlooked.  The  taxation  of 
earnings  affects  business  conditions,  and  tariff  changes  affect 
competition  with  foreign  products.  Also,  in  relation  to  foreign 
competition  in  this  country,  and  to  the  possibility  of  success 
m  foreign  markets,  such  matters  as  foreign  exchange,  exports, 
and  imports  furnish  valuable  information. 
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A  study  of  the  various  barometers  mentioned  above  permits 
the  business  executive  to  secure  an  approximately  accurate  basis 
from  which  to  gauge  future  sales.  Since  the  question  of  what  the 
future  sales  will  approximate  in  amount  must  be  decided  satis- 
factorily before  the  remaining  portions  of  the  business  budget 
can  be  prepared,  the  importance  of  business  barometers  in  budget- 
ing exceeds  that  of  anything  else.  When  a  business  sells  its 
product  to  the  general  public,  it  is  most  necessary  to  predict 
accurately  the  sales  volume  for  short  periods  in  advance;  this 
accuracy  cannot  be  secured  without  an  adequate  knowledge  of 
forecasting  being  possessed  either  by  the  person  whose  task  it  is 
to  determine  the  sales  quota  or  by  the  one  whose  duty  it  is  to 
O.K.  the  quota  as  set. 

Budget  Use.  —  If  the  sales  manager,  for  example,  decides  to 
increase  the  sales  for  September  to  $37,000.00,  whereas  during 
August  they  amounted  to  $29,000.00,  it  is  impossible  to  determine 
offhand  if  the  increase  decided  upon  is  justified  by  the  facts.  He 
may  believe  that  the  $8,000.00  sales  increase  should  bring  a 
proportionate  increase  in  net  profit ;  this  may  not  be  true.  The 
preparation  of  a  budget,  showing  estimates  of  various  depart- 
ments for  September,  when  corrected  and  O.K.'d  may  show  that 
the  new  plan  is  grossly  in  error.  For  example,  assume  the  fol- 
lowing Profit  and  Loss  Statement  prepared  from  budget  figures : 

ESTIMATED  PROFIT  AND  LOSS  STATEMENT  (BUDGET  BASIS) 

MONTH   OF   SEPTEMBER,  1924 
Sales : 

A  Goods  —     200  units  @  $20 4,000.00 

B  Goods  —  1,500  units®    22 33,000.00      37,000.00 

Cost  of  Goods  Sold: 
Material : 

A  Goods —     200  @  $6 1,200.00 

B  Goods  —  1,500®    8 12,000.00 

Direct  Labor : 

A  Goods —     200  @  $6 1,200.00 

B  Goods  —  1,500®    8 12,000.00 

Overhead : 

A  Goods  —     200  ®  $3 600.00 

B  Goods  —  1,500®    4 6,000.00      33,000.00 

Gross  Profit 4,000.00 

Expenses  (Departmentalized) 2,500.00 

Estimated  Net  Profit  1,500.00 
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ACTUAL  PROFIT  AND  LOSS  STATEMENT 
MONTH  OF  AUGUST,   1924 
Sales : 

A  Goods —    350  units  ®  $20 7,000.00 

B  Goods  — 1,000  units  ®    22 22,000.00       29,000.00 

Cost  of  Goods  Sold: 
Material : 

A  Goods—    350®  $6 2,100.00 

B  Goods  —  1,000®    8 8,000.00 

Direct  Labor : 

A  Goods—    350®  $6 2,100.00 

B  Goods  —  1,000®    8 8,000.00 

Overhead : 

A  Goods—    350®  $3 1,050.00 

B  Goods — 1,000  @    4 4,000.00       25,250.00 

Gross  Profit 3,750.00 

Expenses  (Departmentalized) 2  000.00 

Net  Profit 1,750.00 

As  a  matter  of  fact,  the  increased  sales,  as  planned,  will  result 
in  a  decreased  net  profit,  a  situation  not  desired.  B  Goods,  which 
are  to  be  pushed  more  emphatically,  carry  a  smaller  margin  of 
gross  profit  than  A  Goods : 


Sales    .     .     . 

Cost: 
Material 
Direct  Labor 
Overhead 

Gross  Profit 


a  Goods 


6 
6 

3 


20 


15 


r 


B  Goods 

$ 


8 
8 

4 


22 


20 


Now,  if  this  business  manufactured  a  large  number  of  varied 
products,  and  the  executive  had  no  means  of  knowing  approxi- 
mately the  accurate  cost,  it  is  seen  readily  that  a  serious  situation 
may  develop  quickly  without  any  intimation  thereof  being  avail- 
able beforehand.  The  budget,  in  other  words,  will  help  greatly 
in  crystallizing  intelligent  judgment. 

It  should  be  appreciated,  however,  that  a  budget  does  not  show 
actual  facts,  and  that  actual  performance  cannot  be  expected  to 
agree  therewith  exactly.     It  is  a  working  basis,  and  the  more 
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skilled  the  various  executives  become  in  preparing  their  particular 
estimates  for  budget  inclusion,  the  nearer  will  the  estimated 
figures  approximate  the  actual  ones.  When  the  latter  situation 
is  reached,  executive  decisions  may  be  made  in  the  light  of  the 
budget  figures. 

Budget  Procedure.  —  It  is  incumbent  upon  each  department 
to  prepare  its  ovm  budget.  When  each  such  is  completed,  the 
department  head  should  scrutinize,  revamp,  and  approve,  after 
which  the  various  portions  submitted  to  him  are  redrafted  into 
the  plan  of  that  particular  function  which  then  is  passed  along  to 
the  executive  in  general  control  of  all  activities.  At  this  point  of 
rest,  the  various  functional  plans  are  gone  over,  after  which  the 
final  complete  plan  is  prepared  and  approved.  Subsequent  to 
this,  nothing  remains  to  be  done  except  to  prepare  the  Estimated 
Balance  Sheet  and  Profit  and  Loss  Statement.  The  chief  exec- 
utive then  receives  the  completed  report  for  study,  revision,  and 
approval. 

As  mentioned  previously,  the  sales  estimate  must  be  prepared 
prior  to  all  other  portions  of  the  budget  since  so  much  of  the 
remaining  parts  are  dependent  thereon.  The  sales  estimate  to  a 
large  extent,  for  example,  governs  the  production  plan  and  the 
latter,  in  turn,  predominates  the  materials  estimate.  Consider- 
able information  should  be  available  for  each  department  relative 
to  the  actual  facts  of  the  previous  period,  particularly  as  to 
expenses. 

The  actual  figures  of  the  past  form  the  foundation  of  the  budget 
preparation,  since  these  figures  are  revised  as  the  circumstances 
seem  to  demand,  dependent  upon  one's  knowledge  of  forecasting. 
The  material  prices  may  remain  constant  during  the  new  period 
and,  again,  they  may  not ;  the  more  complicated  the  product 
ingredients  are,  the  more  difficult  it  is  to  anticipate  what  will  be 
their  purchase  prices.  Further,  the  element  of  spoiled  work  in 
the  factory  has  a  direct  effect  upon  direct  material  costs.  The 
direct  labor  costs  must  be  analyzed  in  detail  before  intelHgent 
decision  thereon  can  be  reached.  Certain  influencing  factors  are 
internal,  and  some  are  not;  a  cutting  down  of  idle  time  may 
lessen  labor  cost,  as  will  perhaps  the  installarion  of  efficiency 
methods,  whereas  matters  occurring  outside  of  the  plant  premises 
may  cause  either  a  drop  or  a  rise  in  future  labor  costs. 
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The  fixed  overhead  charges  must  be  studied  separately  from 
those  which  are  changeable.  Fixed  overhead  frequently  remains 
constant  when  production  is  increased ;  again,  the  increasing 
effect  may  be  noticed.  Fluctuating  overhead  probably  increases 
with  the  increase  in  production,  yet  undoubtedly  not  propor- 
tionately therewith. 

It  is  important  that  the  budget  period  is  of  the  correct  length, 
but  this  depends  upon  the  particular  business  and  upon  the 
conditions  pecuHar  to  such  business.  The  turnover  may  govern 
the  length  of  the  budget  period,  but  whatever  its  length  is  there 
should  be  a  meshing  with  the  length  of  accounting  periods.  If 
the  budget  periods  do  not  correlate  with  the  accounting  periods, 
actual  progress  as  to  result  securement  cannot  be  determined. 
If  a  business  is  seasonal,  a  busy  and  dull  season  should  be  in- 
cluded ;  further,  its  length  should  be  sufficient  to  permit  of  a 
complete  cycle  of  both  sales  and  production  activities.  Some- 
times, the  budget  period  will  be  short  and,  again,  it  will  be  long ; 
if  a  business  is  subject  to  frequent  and  sudden  changes,  the 
period  should  be  as  short  as  possible.  Where  a  yeariy  budget  is 
prepared,  monthly  budgets  are  advisable,  these  tying  into  the 
yearly  one,  so  that  as  time  passes,  revisions  may  be  made  as 
circumstances  require,  but  without  obscuring  the  year's  plan. 

In  order  to  insure  the  completeness  of  a  budget,  since  the  value 
of  an  incomplete  one  is  questionable,  one  should  study  closely  the 
chart  of  accounts  in  use  in  the  business,  assuming  that  the  latter  is 
entirely  adequate.  If  the  chart  of  accounts  has  been  properly 
constructed,  the  latter  will  cover  in  a  satisfactory  manner  the 
functional  divisions  of  the  concern,  as  financing,  production, 
marketing,  etc.,  and  the  departments  related  to  each  of  these  as 
well,  regardless  of  what  may  be  the  particular  differentiation 
involved. 

From  the  above,  it  is  evident  that  mere  clerical  ability  is  not 
sufficient  to  enable  a  person  to  prepare  a  satisfactory  budget 
estimate.  Experienced  judgment  is  absolutely  essential,  and 
yet  this  cannot  be  acquired  or  developed  except  through  numerous 
contacts  with  the  problems  of  budget  construction.  The 
more  budget  work  is  attempted,  the  more  experience  is  secured ; 
first  attempts  are  most  apt  to  seem  entirely  unsatisfactory  as  to 
results  secured. 
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Budget  Form.  —  There  is  no  standard  display  that  the  form  of 
the  budget  should  take.  The  primary  requisite  is  that  each 
portion  or  division  should  be  as  uniform  as  possible,  as  to  detailed 
subdivisions,  with  each  other  portion  or  division.  Each  function 
will  report  its  probable  payroll  and  expenses ;  some  will  report 
new  assets  needed  or  desired.  The  marketing  function  will  com- 
pile statistics  on  orders  taken,  unfilled,  and  shipped,  in  addition 
to  reporting  its  probabilities  as  to  payroll  and  expenses.  The 
producing  function  must  submit  information  on  materials  and 
supplies  to  be  used,  on  the  material,  labor,  and  overhead  com- 
ponents of  cost  of  sales,  and  on  the  material,  labor,  and  overhead 
makeup  of  manufactured  product  estimated  for  the  period. 
There  must  be  a  Balance  Sheet  as  of  the  close  of  the  past  period, 
and  a  Cash  Statement  (Estimated)  showing  opening  balance,  prob- 
able receipts  by  classes,  and  probable  disbursements  by  classes. 
There  must  also  be  an  Estimated  Balance  Sheet  and  Profit  and 
Loss  Statement  for  the  new  period,  the  Balance  Sheet  preferably 
being  in  comparative  form. 

The  question  next  arises  as  to  how  to  prepare  the  Estimated 
Balance  Sheet  and  Profit  and  Loss  Statement  so  that  these  will 
intermesh  with  each  other  as  under  double-entry.  The  method 
that  may  be  adopted  to  secure  this  is  the  same  as  that  used  by 
auditors  to  build  up  the  accounts  for  a  period,  after  which  a  Trial 
Balance  is  drawn  and  statements  prepared.  In  other  words,  the 
Balance  Sheet  as  of  the  close  of  the  last  period  (actual)  is  the 
starting  point;  this  may  be  spread  upon  working  paper  with 
sufficient  space  between  each  item  to  permit  of  charges  and 
credits  to  the  accounts  covering  estimated  future  transactions. 
Then  the  budgetary  information  found  in  the  various  budget 
schedules  is  spread  upon  the  working  sheet  by  Journal  entries, 
being  set  up  against  this  opening  Balance  Sheet  (actual).  The 
Trial  Balance  follows  as  a  matter  of  course,  after  which  the  esti- 
mated statements  may  be  prepared. 
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CHAPTER  XV 

THE   FIRST  AUDIT.    AN   ILLUSTRATIVE   STUDY 

PROBLEM 

Introduction.  —  The  theoretical  training  of  students  who 
expect  to  enter  into  the  accounting  profession  is  absolutely 
essential ;  yet  those  trained  only  in  theory  are  far  from  having 
had  a  course  which  makes  possible  their  general  acceptance  into 
professional  ranks  in  a  junior  capacity.  The  study  of  any  or 
all  of  the  available  texts  upon  Auditing  never  will  make  a  student 
thereof  a  proficient  auditor. 

Recognition  of  the  above  has  resulted  in  the  present  attempt 
to  prepare  a  problem  which  reflects  some  of  the  atmosphere,  at 
least,  of  an  actual  audit.  If  the  work  in  the  course  to  date  has 
been  carried  out  conscientiously,  the  student  should  have,  prior 
to  commencing  the  solution  of  this  problem,  a  fair  idea  of  princi- 
ples and  of  forms  of  working  sheets  and  schedules. 

Although  it  cannot  be  said,  in  truth,  that  it  is  possible  for 
laboratory  practice  to  supplant  the  practical  contact  secured  as  a 
member  of  the  staff  of  a  recognized  accounting  office,  it  is  the 
hope  that  this  exercise,  prepared  upon  the  basis  of  situations 
which  have  arisen  in  practice,  and  of  ideas  secured  from  a  careful 
scrutiny  of  many  C.P.A.  questions  and  problems  in  auditing, 
will  be  of  considerable  help,  particularly  in  that  it  attempts : 

1.  To  present  a  correlated  review  of  the  major  portion  of  the 
principles  already  covered 

2.  To  enable  the  student  to  secure  a  representative  set  of  work- 
ing papers  to  which  he  may  refer  when  occasion  demands 

3.  To  illustrate  a  possible  audit  procedure  which  covers  more 
of  the  common  situations  calling  for  solution  than  an  aver- 
age assignment 

If  any  discrepancies  are  uncovered  in  the  progress  of  the  work, 
it  is  believed  that  most  of  these,  if  not  all,  were  placed  in  the 
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problem  with  malice  aforethought  to  test  the  students'  powers 
of  analysis  and  correlation. 

In  order  to  avoid  dates  which  eventually  are  too  far  in  the 
past,  the  situations  developed  do  not  go  back  beyond  a  two- 
year  period  of  activity ;    therefore  note  the  following : 

1.  The  current  incomplete  year  in  which  the  audit  is  made  is 
designated  as  igx. 

2.  The  current  year  just  closed  at  the  end  of  which  the  audited 
Balance  Sheet  is  to  be  prepared  is  designated  as  19a. 

3.  The  year  just  prior  to  the  one  just  closed  is  designated  as 
igaa.  As  of  the  time  when  the  student  works  on  this  prob- 
lem, the  actual  dates  may  be  inserted  in  the  problem  and  on 
the  working  papers ;  for  example,  assuming  the  audit  is 
made  as  of  the  year  1924,  then : 

19X    is  1924 

19a    is  1923  (year  of  audit,  at  end  of  which  Balance  Sheet 

prepared) 
igaa  is  1922 

WORK  &  DOMUCH 
PUBLIC  ACCOUNTANTS  —  AUDITORS 


Received  at  Office 
Date 12/ 28/ a 


Engagement  Memo  No 1608 


Client  :  Hancock  Manufacturing  Company        Client  No.  1019 

Address  :  1920  Water  Street,  City 

Telephone:  W-8-6463 

Contact:  J.  B.  Hancock,  President  with  I.  Work 

Address  Report  to:  J.  B.  Hancock,  President 

Nature  of  Business  :  Manufacturer  of  Office  Appliances 

Nature  of  Assignment:  Audit  for  year  ended  12/31 /a 

To  Begin:   1/7/x 

Time  Estimate  :  Four-five  weeks 

Staff  Requirements:  i  Semi-senior 

Rates  :  Usual  per  diem 

Report  Expected  :  3/1/x 

Comments:  i.   First  audit 

2.  Examine  Balance  Sheet  accounts  from  date  of  organization, 
January  1,1  gaa  (2  years) 

3.  Probable  possible  dividend  on  common  stock 
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2. 

3- 
4. 


I. 

2. 


First  Steps.  —  Prior  to  1/7/x : 

I.   Use  remaining  portion  of  week  available  in  which  to  pre- 
pare tentative  plans. 
Secure  letter  of  introduction. 

Secure  time  reports,  working  paper,  firm  business  cards,  etc. 
Secure  general  instructions  from  firm  partner;  note  the 
following :  ''communicate  at  once  with  office  when  in  doubt. 
Office  of  the  Hancock  Manufacturing  Company  opens  at 
8  :  30  A.M. ;  report  each  day  at  that  time  and  do  not  leave 
until  office  closes  in  the  afternoon  (except  for  lunch)  unless 
to  report  back  for  instructions.'' 

Morning  of  1/7/x: 

Present  self  at  company  office  sharp  at  8  :  30  A.M. 
Introduction  to  President,  Mr.  Hancock 
3.   Conversation  with  Mr.  Hancock.    Notes  taken: 

a.  Company  incorporated  January  i,  iQaa 

b.  Business  seems  satisfactory  but  of  late  Mr.  Hancock 
obsessed  with  notion  the  accounts  have  not  been  kept  as 
they  should.     Suspicious  of  manager's  assistant 

c.  Books  kept  by  double-entry 

d.  Monthly  Trial  Balances,  but  out  late 

e.  President  and  Treasurer:  J.  B.  Hancock  1 
Secretary :  O.  Jones  Directors 
Factory  Manager :  H.  Brown                      J 

/.  Office  Manager  and  Head  Bookkeeper:  D.  Henning 
(age  63) ;  in  employ  from  beginning.  Honesty  unques- 
tioned. 

g.  Assistant  to  Office  Manager:  B.  Stewart  (28);  unmar- 
ried ;  in  employ  one  year :  be  careful 

h.  Cashier  and  Stenographer :  Anna  Smith  (39) ;  in  employ 
from  beginning 

i.  Books  never  audited ;  system  developed  by  both  man- 
agers 

j.  Vouchers,  invoices,  and  records  supposedly  in  order  to 
date. 

k.  Examine  as  necessary,  but  do  not  go  back  into  operations 

beyond  19a;    accept  operation  therefor  as  per  books; 

books  not  closed  for  19a 

/.   Desire  expressed  by  auditor  to  count  cash  and  to  secure 

copy  of  Trial  Balance  at  12/31 /a 

4-   Introduction  to  various  persons  whose  names  appear  above 
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5.  A  glance  at  Trial  Balance  disclosed  four  accounts  of  present 
import :  Cash,  Petty  Cash,  Notes  and  Acceptances  Receiv- 
able, Investments 

6.  Agreeable  place  secured  in  which  to  work 

Cash.  —  Count  of  cash  on  hand  (in  presence  of  B.  Stewart, 
cashier)  at  8  :  55  a.m.,  January  7,  19X,  produced  the  following: 

1.  O.  U.'s: 

Cashier,  dated  12/4  a  (no  approval) 

Checks : 

Able  &  Sand  1/5/x 

Black  &  White  1/5/x 

Crosby  &  Company  1/3 /x 

Dunlop  &  Smith  1/2 /x 

Eberle  &  Jones  i/12/x  55.00 388.50 

0.  B.  Sauter  io/27/a 

Marked  with  bank  stamp  N.S.F 96.15 

Currency : 
$20  bills  5 


$110.00 

142.00 

73.00 

8.50 

5500 


10 


(( 


a 


(t 


Half-dollars 

Quarters 

Dimes 

Nickels 

Pennies 


9 

10 

8 

19 
21 

17 

25  #16 

25  #  19 
12 


$100.00 

90.00 

50.00 

16.00 

19.00 

10.50 

425 

4.10 

2.20 

.12 


....      296.17 

Total $810.82 


Currency  on  hand  on  morning  of  1/7/x,  resulted  from  cash 
sales  of  1/5/x.  Checks  on  hand  on  1/7/x,  received  from 
customers ;  entered  in  due  course  in  Cash  Book.  Deposits  are 
made  on  the  morning  of  the  next  banking  day  succeeding  day  of 
receipt.  Check  of  Eberle  &  Jones,  dated  i/12/x,  for  $55.00 
(see  above)  was  received  on  12/28/a.  O.  B.  Sauter  has  left  the 
city  and  cannot  be  located.  When  check  returned  by  bank, 
protest  charges  of  $1.75  were  incurred,  and  were  taken  up  on 
Cash  Book  in  November  as  a  debit  to  Sales. 

Petty  Cash.  —  Count  of  petty  cash  on  hand  (in  presence  of 
Anna  Smith,  petty  cashier)  at  9 :  10  a.m.,  January  7,  19X,  de- 
veloped : 
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Bills : 

$10                           3  $30.00 

S                             5  25.00 

2                             5  10.00 

I                           24  24.00 $89.00 

Silver,  etc.  : 

$0.50                        II  $  5.50 

.25                        21  5.25 

•10  25  #  25  5.00 

•OS  25  #  25  #  20  3.50 

•®^  12  £2 19.37 

Staaips  : 

.10  4  $    .40 

•06  5                        .30 

•04  9                        .36 

.02  25                        .50 

•01  80  ^ 235 

Check  of  0.  Jones,  dated  1/2/x,  on  the  F.  T.  &  Deposit  Co.      .    .      40.00 

Vouchers  —  All  approved  by  Manager  D.  Henning : 

Nos.  823  of     1/2/x  $10.00 

24  1/2/x  1.30 

25  1/2/x  .90 

26  1/3/x  .45 

27  1/3/x  8.19 

28  1/5/x  2.20 

29  1/5/x  1. 17 $  24.21 

Total $174.94 

Sundry  Cash  Facts.  —  Footing  the  Cash  Book  for  the  first 
four  days  in  January  (excluding  i/i/x)  produced : 

Net  Debit  Total $2i,o';2.^2 

Net  Credit  Total 4,312.18 

A  signed  order  was  secured  from  Mr.  Hancock  on  the  City 
Bank  Trust  Company  to  honor  all  inquiries  concerning  balances 
carried  and  the  financial  affairs  of  the  Hancock  Manufacturing 
Company.  Pursuant  to  this  order,  the  following  was  secured 
from  the  bank  : 

1.  Bank  statement  for  December,    19a 

2.  Certification  that  on  January  5,  19X,  at  end  of  business  day, 
the  Hancock  Manufacturing  Company  had  on  deposit 
$18,618.22,  including  interest  of  $30.04,  credited  on  12/31/a 

3.  Canceled  checks  accumulated  to  1/5/x 
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The  bank  reconciliation  as  of  ii/30/a  was  secured  from 
B.  Stewart. 

On  12/18/a,  a  sight  draft  was  drawn  on  the  Office  Supply 
Company  of  Utica,  N.Y.,  for  $1,010.20,  this  representing  balance 
due  from  them.  Draft  was  credited  to  Hancock  Mfg.  Co.  by  the 
City  Bank  Trust  Company,  collector,  on  12/28/a. 

On  12/28/a,  a  note  signed  by  the  Jones  Equipment  House, 
Auburn,  N.Y.,  for  $750.00,  dated  10/3 /a,  and  due  1/2/x,  no 
interest,  was  sent  to  bank  for  collection. 

A  check  from  the  Montreal  Stationery  Company,  $110.00,  of 
Montreal,  Canada,  was  received  on  1/4/x,  being  deposited  by 
Company  as  of  1/5/x. 

A  comparison  of  the  canceled  checks  returned  against  Cash 
Book  entries,  resulted  in  the  following  hst  of  outstandings,  as 
of  1/5/x : 


Nos. 

Date  Issued 

8819 

lo/i/aa 

18420 

12/29/a 

18424 

12/31/a 

18425 

1/2/x 

18427 

1/3/X 

18428 

1/4/x 

18429 

1/5/x 

To  Whom 

C.  L.  Black 
S.  D.  Hinge  &  Sons 
Bauer  &  Smith 
Syracuse  Foundry 
L.  M.  Edwards 
Chair  Hospital 
Saunders  &  Co. 

Total    .    .    .    . 


Amount 

$  82.40 
102.75 
310.18 
220.90 
90.85 
6.88 
201.10 


$1,015.06 


Check  No.  8819  was  found  in  the  November  reconciliation ;  all 
other  outstandings  thereon  are  cleared.  C.  L.  Black  was  a  sales- 
man formeriy  in  company  employ.  He  left  the  office  one  even- 
ing subsequent  to  lo/i/aa,  and  failed  to  show  up  at  any  time 
thereafter ;  a  registered  letter  sent  some  six  months  ago  to  his 
last  known  address  was  returned.  Above  facts  confirmed  by 
office  manager,  Mr.  Henning. 

A  comparison  of  daily  receipts  and  deposits  per  Cash  Book  for 
January,  igx,  produced : 


Date 


Receipts 


2 

$1,921.02 

3 

1,486.65 

4 

1,768.25 

5 

684.67 

Deposits 

$  814.19 
1,920.72 
1,486.15 
1,658.05 
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Differences  in  the  above  result  from  exchange  having  been  de- 
ducted by  bank  from  face  of  each  deposit,  each  latter  being  cred- 
ited to  company  net.     Exchange  determined  for  December,  19a, 

was  $5.40. 

Notes  Receivable.  —  These  were  examined,  the  following  being 
on  hand : 

1.  Solid  Furniture  Company,  dated  August  i,  19a,  due  Febru- 
ary I,  19X,  interest  at  6%,  $946.00. 

2.  Tarbell  &  Bacon,  dated  August  i,  19a,  due  December  i,  19a, 
for  $1,500.00,  interest  at  6%.  Protested;  protest  charges 
$3.10,  paid  from  petty  cash,  and  charged  to  Salesmen's 
Salaries. 

3.  Jones  &  Sperry,  dated  December  i,  19a,  due  March  i,  19X, 
interest  at  6%.  Indorsed  by  president,  Hariow  Andrews' 
Amount,  $1,800.00. 

The  following  note  was  in  the  hands  of  the  company  attorney, 
J.  B.  Shawney,  for  purposes  of  suit  for  collection.  Existence 
confirmed  in  writing  by  Mr.  Shawney,  who  states :  "  Able  & 
Bogg  now  in  bankruptcy ;  at  most  20%  will  be  received  on  claim 
which  was  presented  on  12/18/a  to  referee  in  due  form.'' : 

I.  Able  &  Bogg,  dated  July  i,  due  October  i,  19a,  interest  at 
5%,  $892.50. 

Investments.  —  An  examination  of  the  securities  on  hand  plus 
other  information  thereon  developed  the  following : 

I.  20  shares  common  stock  —  Tillman  Appliances  Company  a 
local  corporation  (par  $100.00).  An  analysis  of  the  Invest- 
ments account  resulted  in  the  following : 


Debits:        50  shares  purchased  June  15,  i9aa,  ©120 
Credits :       20  shares  sold  12/30/aa,  ex  div.  @  125 
10  shares  sold  9/1 /a,  @  100 

Balance  covering  stock  investment 


,000.00 


$2,500.00 
i,ooo.oo 

$2,500.00 


A  dividend  of  6%  was  declared  as  of  12/i/aa,  payable  as  of 
12/31/aa,  and  received  i/io/a,  at  which  time  same  credited 
to  Dividends  on  Stock.  Communication  with  Treasurer  of 
Tillman  AppHances  Company  substantiated  the  above. 
No  further  dividends  declared  or  received  thereon. 
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2.  loM  B.L.T.  Stores  I  St  Mtge4's  (par  $1,000.00).  Maturity 
1 93  5 .  Interest  payment  da tes  J  —  D .  Interest  coupons  in 
order.  Purchased  on  i  i/21/aa  @  88  5/8.  Total  purchases 
at  cost  $9,051.39 

Interest  taken  up  as  and  when  due. 

3.  5M  Salt  City  Motor  Exchange,  ist  Mtge  5's  (par  $1 ,000.00). 
Maturity  1940.  Interest  payment  dates  J  —  J.  Interest 
coupons  in  order.  Purchased  6/26/a  @  100.  Total  pur- 
chases cost  $5,121.53 

Interest  taken  up  as  and  when  due. 

Bond  valuations  as  on  12/31 /a  secured  from  local  brokers: 

1.  B.L.T.  —  December  30,  19a,  quoted  @  75 

2.  Salt  City  Motor  Exchange  —  December  29,  19a,  sales  @ 

lOI 

Trial  Balance  —  Minutes.  —  The  trial  Balance  of  the  General 
Ledger  as  of  December  31,  19a,  is  as  under : 

I    Real  Estate  &  Buildings $50,950.00 

4   Machinery  —  Tools  —  Equipment     .     .  38,150.00 

9  Auto  Equipment 4,700.00 

13   Sprinkler  System 600.00 

16   Furniture  &  Fixtures 2,086.00 

20   Patents  —  Trademarks  —  Goodwill  .     .  2,565.50 

25  Treasury  Stock 5,050.00 

27   Investments 16,672.92 

30   Customers'  Accounts 49,880.00 

40   Notes  &  Acceptances  Receivable  .     .     .  5,888.50 

45   Purchases 107,326.50 

62   Petty  Cash 175.00 

70   Cash 15,191.73 

75   Labor 25,000.00 

81   Fuel 5,400.00 

84   Repairs  —  Machinery 2,500.00 

87   Provision  for  Depreciation  —  Machinery  1,850.00 

90  Taxes 1,145,00 

93    Factory  Expense  &  Supplies     ....  9,821.00 

95   Salesmen  —  Salaries  &  Expenses  .     .     .  5,000.00 

99  Advertising 9,000.00 

loi   Office  Salaries 12,500.00 

104  Office  Expense  &  Supplies 3,200.00 

107  Provision  for  Depreciation  —  Furniture 

&  Fixtures 424.00 

III   Sales  Discount 950.00 

113   Interest 1,124.31 

118  Insurance 94704 

Amount  carried  forward 
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120  Mortgage  on  Real  Estate 

125  Creditors'  Accounts 

140  Notes  Payable 

150  Capital  Stock 

155  Sales 

170  Raw  Material  Sales 

178  Appreciation  —  Real  Estate  &  Buildings 

180  Interest  Received 

190  Surplus 
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$  20,000.00 
4,300.00 

11,589-35 
110,000.00 

157,679-50 
8,000.00 

12,000.00 

1,825.00 

53,597-15 

$378,991.00    $378,991.00 


As  a  result  of  reading  the  Minutes,  the  following  notes  were 
made: 

1.  Authorized  amount  of  capital  stock :  Preferred,  $150,000.00 
(1,500  shares  @  $100.00);  Common,  $150,000.00  (1,500 
shares  @  $100.00). 

2.  January  10,  i9aa  :  Moved  and  carried  that  negotiations  be 
commenced  by  Hancock  to  close  deal  for  purchase  of  prop- 
erty upon  which  to  erect  building  for  manufacturing,  same 
to  be  paid  for  by  50  shares  preferred  and  50  shares  common 
stock. 

3.  January  10,  i9aa :  Moved  and  carried  that  a  patent  on 
steel  filing  cabinet  now  owned  by  Hancock  be  purchased, 
price  as  entered  upon  the  books  not  to  exceed  $2,000.00. 

4.  January  10,  i9aa.  Moved  and  carried  that  negotiations  be 
concluded  by  Hancock  to  purchase  property  for  sale  ad- 
joining piece  agreed  upon  as  indicated  above.  Price  to  be 
reasonable. 

5.  January  10,  i9aa  :  Moved  and  carried  that  a  vote  of  thanks 
and  appreciation  be  extended  Hancock  for  donation  of  100 
shares  preferred  capital  stock  to  company  to  create  a  sur- 
plus. 

Investigation  of  System.  —  A  scrutiny  of  the  office  routine  pro- 
duces the  following : 

1.  Office  boy  brings  in  the  mail  about  8 :  30  a.m. 

2.  Mail  is  opened  by  Stewart ;  then  distributed : 

a.  Order  letters  to  Mr.  Hancock 

b.  Finance  letters  to  Henning 

c.  Checks,  money  orders,  and  cash  kept  by  Stewart  and 
entered  by  him  in  Cash  Book 

3.  Anna  Smith  actually  cashier  only  over  petty  cash 
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4.  Hancock,  Henning,  and  Miss  Smith  arrive  between  8  •  ^o  — 
9  :  00  A.M.  *  '^ 

a.  Orton  Jones :  Factory 

b.  Henning :  General  Ledger,  correspondence,  notes  pay- 
able, general  supervision  of  office.  Assisted  to  large 
extent  by  Stewart  ^ 

c.  Miss  Smith :  Billing  (in  dupHcate)  totals  being  carried 
forward  to  end  of  month  to  get  total  sales.  Duphcate 
bills  are  numbered  consecutively,  a  new  series  of  numbers 
bemg  used  each  month.     Frequently  assisted  by  Stewart 

d.  Stewart:    Accounts   receivable   and  payable  Ledcrers 
Postmgs  made  direct  from  duphcate  bills  to  Customers 
Ledger 

5.   Petty  cash : 

a.  SuppHed  by  check  as  needed,  to  return  fund  to  a  round 
amount  of  $175.00 

b.  Stamps  used  freely,  being  purchased  on  order ;  no  check 
on  issues 

c.  Petty  cash  vouchers  cleared  through  Voucher  Register 

6.  Payroll: 

a.  Prepared  in  factory  under  supervision  of  Tones 
0.  Envelopes : 

i.  Smith  writes  employee's  name,  number,  amount 
nu    i^""^  ^^?^  '^''''^y  ^^  envelopes,  and  seals  them 
''  general  caT         ^""^  '"'"''''''    "^''"^"^  '^^^^^^^  '^ 

7.  Books  of  original  entry : 

a.  Journal 

b.  Voucher  Register  (Ledger  accounts  not  dispensed  with) 

c.  Purchase  Returns  Book  ^ 

d.  Sales  Book 

e.  Sales  Returns  Book 
/.  Cash  Book 

8.  Ledgers: 

a.  General 

b.  Customers 

c.  Creditors 
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Errors  Uncovered  in  Routine  Work   on  Cash  Book.  —  The 

results  hereunder   discovered  may   be   summarized   as  under: 

1.  Debit  footing  short  $2,000.00 

2.  Credit  footing  over  $1,000.00 

3.  False  debits  to  Expense  : 

a.  Factory  Expense,  $1,300.00 

b.  Advertising,  $700.00 

c.  General  Office,  $350.00 

d.  Sales  Discount,  $650.00 

4.  Cash  payments : 

a.  March  2,  19a :  Accounts  Payable  overfooted  $100.00 

5.  Cash  Receipts : 

a.  October    17,    19a:     Accounts    Receivable    overfooted 
I100.00 


Errors  Uncovered  in  Routine  Work  on  Sales  Record.  —  The 

Sales  Book  was  proved  and  errors  uncovered  were  summarized  as : 

I.    Sales  amounting  to  $1,000.00,  chargeable  to  Accounts  Re- 
ceivable were  not  posted ;  collected  in  full. 

Errors  Uncovered  in  Routine  Work  on  Voucher  Record  and 
Invoices.  — 

1.  Footings: 

a.  Accounts   Payable    underfooted,    $10.00,    on    October 
25,  19a. 

b.  Office  Supphes  column  underfooted,  $10.00,  on  Novem- 
ber 3,  19a. 

c.  Total  for  November,  19a,  $4,618.10,  Dr.  to  Purchases  as 
$4,681.10,  and  Cr.  to  Accounts  Payable  as  same. 

2.  Vouching: 

a.  Invoice  of  Bonn  &  Co.,  January  9,  19a,  $816.20,  entered 
in  V.R.  as  $816.20 ;   paid  by  check  No.  9302  as  $861.20. 

b.  Invoice  of  Goode,  Brant  &  Co.,  February  16,  19a, 
$714.28,  entered  in  V.  R.  as  $711.18;  paid  by  check 
No.  9410  as  $711.18. 

c.  Invoice  of  Butler,  Street  &  Jones,  April  24, 19a,  of  $82.16, 
entered  in  V.  R.  as  $82.16;  paid  by  check  No.  9601  as 
"  >2.o6. 
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J.  Invoice  of  Spicer,  Pegler  &  Co.,  April  28, 19a,  for  $118.92, 
entered  as  $181.92  ;  paid  by  check  No.  9680  as  $118.92. 

e.  Invoice  of  Day  &  Munns,  July  18,  19a,  of  $96.18,  entered 
as  $96.18;  paid  by  check  No.  11402  as  $69.18. 

3.   Discount  not  deducted  on  invoices : 


Concern 

Date 

Amount 

Terms 

Paid 

a. 

Sweetzer  &  Jones 

1/4 

$300.00 

2/10 

1/12 

b. 

Ordway  Stevens 

2/10 

116.20 

1/30 

3/6 

c. 

Paisley  &  Co. 

2/28 

212.40 

2/10 

3/7 

d. 

Sweeney-Smith 

4/6 

85.90 

2/10 

4/13 

e. 

Howard  Co. 

5/17 

186.70 

2/60 

7/5 

f- 

T.  E.  Scott 

7/0 

96.00 

2/10 

7/12 

i- 

Olson  &  Co. 

10/6 

250.00 

2/60 

12/2 

4.  Distributions: 

a.  Ralston  &  Jerry,  $201.60,  page  82  of  V.  R.  charged  as 
Office  Expense ;  should  be  advertising. 

b.  Carey  &  Taylor,  $118.10,  page  88  of  V.  R.  charged  as 
Factory  Expense ;  should  be  Purchases. 

c.  Stover  &  Brown,  $18.10,  page  96  of  V.  R.  charged  to 
Office  Expense  as  $8.10,  whereas  Cr.  to  Accounts  Pay- 
able is  $18.10.  I 

d.  Ellis  &  Gay  Co.,  $19.40,  page  102  of  V.  R.  charged  to 
Factory  Expense  as  $29.40,  whereas  Cr.  to  Accounts 
Payable  is  $19.40;  charge  to  be  to  Office  Expense. 

5.  Postings  to  Ledger : 

a.  False  debit  found  in  Ledger  of  $20,000.00. 

Errors  Uncovered  in  Checking  out  General  Journal.  —  i.   En- 
try of  March  19,  19a  was : 

Dr.  Notes  Payable 410.65 

Cr.  Accounts  Payable 410.65 

Explained  in  entry  as  representing  a  cancellation  of  above  account 
and  giving  of  note  to  replace  same. 

Notes  Payable.  —  A  summary  of  the  account  components 
(current  items)  produced  the  following : 
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1 .  Debits : 

a.  Ochner  &  Black,  March  19,  19a;  J.  18;  due  12/19/a; 

interest  5  % $     410.65 

b.  Butler  &  Scovill,  October  16,  igaa;  due  i/15/a    .     .        3,000.00 

Actual  Total .....$  3,410.65 

c.  Shortage  uncovered  in  Dr.  footing 3,000.00 

Total  Dr.  per  Ledger $     410.65 

2.  Credits : 

a.  C.  B.  Trust  Co.,  dated  7/31 /a,  interest  6%  payable  at 
maturity;   i/31/x $  2,000.00 

b.  C.  B.  Trust  Co.,  dated  8/1 /a,  interest  at  6%  payable  at 
maturity;  due  2/1 /x 3,000.00 

c.  CitizensBank,dated  8/i/a,  due3/i/x;  interest  at  6% 

payable  at  maturity       6,000.00 

d.  Spencer  Willis  &  Co.,  dated  12/i/a,  due  in  60  days; 

interest  at  6  %  paid  to  maturity 1,000.00 

Actual  Total  and  Cr.  per  Ledger $12,000.00 

e.  False  credits  uncovered  above : 

C.  B.  Trust  Co $2,000.00 

Citizens  Bank 4.000.00    $  6,000.00 

Total  Cr.  covered  by  original  entries $  6,000.00 

3.  Balance  per  Trial  Balance $11,589.35 

Inventories.  —  These  are  summarized  as  under : 

1.  Finished  product $21,000.00 

2.  Goods  in  process 8,000.00 

3.  Raw  materials 10,000.00 

4.  Fuel  —  160  T.  @  $1.25  (cost)       200.00 

5.  Factory  supplies  (cost) 300.00 

6.  Office  supplies  (estimated)       200.00 

Inventory  certificate  secured  covered  the  following : 

1.  Quantities  of  raw  materials,  supphes,  fuel,  goods  in  process  : 

a.  Taken  by  actual  count,  weight,  or  measurement  (except 
office) 

b.  Same  taken  as  of  1/5/a 

2.  Valuations: 

a.  Finished  product : 

At  sales  value,  per  list $30,000.00 

Less  —  30% Q,ooo.oo    $21,000.00 

b.  Goods  in  process : 

Direct  labor  and  material $7,000.00 

Estimated  overhead 1,000.00        8,000.00 

c.  Raw  materials : 

Actual  cost $9,000.00 

Plus  increase  in  market,  lat- 
ter on  1 2/31 /a  being  $10,500.00        .       1,000.00      10,000.00 
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3.  No  information  hereunder  that  any  materials  or  supplies 
passed  f.o.b.  point  in  transit  at  12/31/a. 

4.  Product  billed,  not  shipped,  has  not  been  included. 

5.  No  inclusion  of  goods  on  consignment. 

An  examination  of  the  receiving  tickets  discloses : 

I.  Goods  checked  in  on  12/29/a,  $126.50;  receiving  ticket 
sent  to  office  for  entry  on  1/2/x.  Goods  are  glue,  sand- 
paper, drawer  handles,  screws,  and  bolts. 

Sales  billed  between  12/31/a,  and  1/5/x,  amounted  to  $445.00. 
$236.50  of  this  amount  represents  goods  shipped  prior  to  12/31/a. 
Materials  received  between  12/31  and  1/5,  cost  $402.40  (Invoice 
cost).     Factory  was  shut  down  during  first  week  in  January,  iqx. 

Scrutiny  of  purchase  contracts  develops  the  following ; 

I .  Swan  &  Co.,  are  to  ship  between  Xmas  and  New  Years',  oak 
lumber  and  sheet  steel  amounting  to  $790.80.  Shipment 
was  f.o.b.  shipping  point.  Correspondence  file  produced 
letter  dated  1/2/x,  that  Swan  &  Co.  had  deHvered  to  car- 
rier, as  contracted  for,  on  12/29/a. 

Real  Estate  and  Buildings.  —  An  analysis  of  this  account  pro- 
duced the  following  results : 

I .   As  to  charges : 

c.  Land  acquired  i/io/aa,  by  issue  of  50  shares  of  pre- 
ferred stock  and  50  shares  of  common  stock,  from  Mr. 
Hancock  $10,000.00 


b. 
c. 


/. 


Land  purchased  for  cash,  January  15,  igaa  .     .     .     . 
Expended  in  ipaa,  up  to  and  including  April  igaa: 
Net  material  cost,  $6,500.00 ;    discount  on  above  sent 
to  Purchases  account,  $150.00;  erection  labor,  $11,- 
200.00 ;   management  supervision  (portion  of  annual 
salaries),  500.00;  portion  of  office  expenses,  $250.00; 
mterest  on  outlay  to  date  of  completion,   $200.00; 
profit  transferred  to  Profit  and  Loss,  $1,200.00      .     . 
Additions  to  June  30,  19a,  $2,200.00;  additions  sub- 
sequent thereto,  $800.00,  ending  October  31,  19a 
On  i/i/a,  the  assessed  value  of  the  property  caused 
the  Board  to  order  an  increase  in  book  value   .     .     . 
In  March  19a,  the  cost  of  replacing  coping  and  portion 
of  roof  on  one  building,  due  to  disintegration  on  part 
of  frost  and  ice  during  winter 


6,000.00 


As  to  credits : 

a.  Depreciation  as  of  12/31/aa,  5%  on  $20,000.00 


20,000.00 


3,000.00 


12,000.00 


95000 
$51,950.00 


1,000.00 
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Property  deeds,  title  abstracts,  contracts,  etc.,  were  seen.  Prop- 
erty deeds  never  recorded.  Building  foundations  of  concrete ; 
superstructures  of  brick. 

Depreciation  rate  taken  not  to  be  less  than  3%  per  annum, 
and  as  much  more  as  may  be  desired.  Same  to  be  considered  on 
basis  of  years  and  months. 

Machinery  —  Tools  —  Equipment.  —  An  examination  of  this 
account,  and  allied  information,  produced  the  following :  The 
first  debit  occurred  as  of  April  30,  igaa,  at  which  time  purchases 
were  debited  thereto,  $24,697.65,  plus  installation  charges  of 
$302.35.  During  the  year  i9aa,  the  following  additions  are 
noted:  August  15,  purchases  of  $3,500.00;  September  30,  pur- 
chases of  $3,000.50;  November  15,  purchases  of  $1,841.75,  plus 
cost  of  removing  machines  incidental  to  new  installation,  $158.75  ; 
December  i,  purchases  of  $1,969.00  gross,  less  sale  price  of  one 
machine  purchased  on  April  30,  ante,  or  $470.00,  making  a  net 
entry  of  $1,499.00.     The  machine  which  was  sold  cost  $425.00. 

On  April  15,  19a,  purchases  amounted  to  $4,510.60;  relative 
to  these  additions,  a  purchase  discount  was  received  of  $225.53, 
when  bill  was  paid,  this  latter  amount  being  credited  to  Purchases 
account.  On  August  i,  19a,  additional  purchases  amounted  to 
$2,489.40 ;  in  this  latter  amount,  $276.40  represented  the  cost  of 
moving  one  machine  to  permit  of  more  economical  operation 
including  reinstallation. 

The  total  debits  to  the  account  amount  to  $42,000.00. 

On  December  31,  i9aa,  a  credit  was  made  of  $2,000.00,  cover- 
ing depreciation  for  the  year,  this  being  8%  on  $25,000.00,  the 
total  of  the  debit  made  on  April  30,  i9aa.  On  December  31,  19a, 
two  depreciation  credits  are  noted:  one  of  4%  on  $25,000.00, 
entered  as  $1,050.00,  and  one  of  8%  on  $10,000.00;  this  latter 
10,000.00  represents  the  additions  during  i9aa,  exclusive  of  the 
25,000.00,  mentioned  above  (amount  entered,  $800.00).  These 
represent  all  the  credits  to  the  account  in  two  years,  the  total 
thereof  as  booked  being  $3,850.00. 

It  is  decided  that  the  charges  for  machine  removal  and  rein- 
stallation shall  be  written  off  in  three  years,  each  one,  the  first 
•g-  to  be  written  off  during  the  year  in  which  the  charge  originated. 

As  of  March  i,  19a,  the  employees  finished  assembling  and 
setting  up  a  new  machine  (not  yet  installed)  consuming  there- 
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under  $211.20  in  labor  and  $106.18  in  material.  These  charges 
are  not  included  above,  having  been  booked  to  date  only  as  labor 
and  purchases. 

Perishable  tools  thus  far  have  been  charged  to  Factory  Expense 
and  Supplies  account.  On  December  31,  ipaa,  the  inventory 
thereof  was  $316.75.  Purchases  between  i/i  and  12/31,  in  19a, 
were  $487.38.     The  inventory  on  December  31,  19a,  was  $405.40! 

The  depreciation  rate  used  should  be  in  excess  of  10%  per 
annum.     Calculate  on  basis  of  either  even  or  half  months. 

Auto  Equipment.  —  The  debits  to  this  account  comprise  the 
following : 


i/15/aa  Auto  No.  I 

7/1 /aa  Autos  Nos.  2-4 

1/2 /a  Auto  No.  5 

2/1 /a  Auto  No.  6 


)i, 000.00  each) 


$1,000.00 
3,000.00 
1,200.00 
1,200.00 

$6,400.00 


The  offsetting  credits  are  as  under : 


12/31  /aa    Depreciation  —  1 5  %  of 
2/1 /a    Auto  No.  2 
4/1 /a    Auto  No.  4 


,000.00 


$  600.00 
650.00 
450.00 

$1,700.00 


Auto  No.  5  was  purchased  to  replace  No.  i,  which  was  dis- 
carded because  of  an  accident.  Estimated  that  No.  i  could  be 
placed  in  good  condition  for  $250.00,  after  which  it  would  have  a 
value  of  $400.00. 

Auto  No.  2  was  traded  in  against  No.  6  for  $650.00. 

Auto  No.  4  was  partially  destroyed  by  fire  in  March  19a ;  sold 
for  $450.00  on  April  i,  19a.     No  insurance  carried. 

Consider  maximum  Hfe  as  not  to  exceed  three  years. 

Sprinkler  System.  —  One  debit  in  this  account  repre- 
sents first  payment  made  thereon  October  i,  19a.  The  con- 
tract price  was  $3,000.00,  balance  payable  being  covered  by 
installment  notes  falling  due  every  three  months,  each  for 
$600.00:  January  i,  19X;  April  i,  19X;  July  i,  19X;  October 
I,  19X. 

Furniture  and  Fixtures.  —  This  account  is  composed  of  the 
following  : 
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I. 

Debits : 
January  i,  19a 
February  i,  19a 
May  15,  19a 

Credits : 
December  31,  19a 

Balance 

P.  J.     (Office  Phone  System) 

V.  R.     (Office  Wall  Cabinets) 

J.     (Depreciation) 
Balance 

$2,120.00 
130.00 
260.00 

$2,510.00 

2. 

$    424.00 
2,086.00 

$2,510.00 

The  balance  at  the  first  of  the  year  is  composed  of  the  follow- 
ing :  Furniture  at  90%  of  cost,  $810.00,  divided  as  between  fac- 
tory, $216.00,  and  office,  $594.00;  equipment  at  80%  of  cost, 
$720.00,  divided  as  between  factory,  $240.00,  and  office,  $480.00 ; 
office  partitions  at  cost,  $300.00;  office  lighting  system  at  80% 
of  cost,  $290.00. 

The  furniture  in  the  opening  balance  was  purchased  on  January 
15,  i9aa;  the  equipment  was  purchased  on  February  14,  i9aa; 
the  partitions  were  erected  in  April,  i9aa  ;  the  lighting  system  was 
installed  in  July,  i9aa. 

The  debit  of  $260.00,  on  May  15,  19a,  represents  material, 
$220.00,  and  labor,  $40.00. 

The  depreciation  covers  only  the  opening  balance.  Depreciate 
partitions  15%  per  annum;  phone  system  20%;  wall  cabinets 
20%. 

Patents  —  Trademarks  —  Goodwill.  — 


$2,000.00 

1,000.00 
165.50 
480.00 


I.   Debits: 

i9aa 
February  i, 

J. 

19a 
March  i, 

J. 

March  15, 

V.  R. 

October  15, 

V.  R. 

2.   Credits: 

19a 
November  i, 

C.  B. 

December  31, 

Balance 

3.   January  i,  19X 

Balance 

$3,645.50 


$1,080.00 

2,565-50 
$3^645.50 

$2,565-50 


The  entry  of  February  i,  i9aa,  represents  patent  purchased 
from  J.  B.  Hancock  for  a  steel  filing  cabinet,  same  being  issued 
to  him  on  February  15,  i9aaa.     The  entry  of  March  i,  19a,  repre- 
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sents  cost  of  an  advertising  campaign  from  January  i,  ipaa- 
Apn   1,  ipaa ;  the  entry  of  March  15,  19a,  represents  expense  of 

SrStt     T- V-  '''  '"'''  °'  ''''''^'  '5,  19a,  represents 
cost  of  suit  agamst  mfnngement  brought  by  Hancock  Mfg.  Co. 

The  credit  on  November  i,  19a,  represents  payment  of  a  judg- 
ment to  Hancock  Mfg.  Co.  in  Htigation  to  protect  patent  o^n 
Ming  cabinet  mentioned  above. 

It  developed  that  although  the  above  patent  was  entered  at 

storV.nH      'T       '^'''^r ' '"  ^'"^  °^  '^'^'  55  shares  of  common 
Stock,  and  50  shares  of  preferred. 

Treasury  Stock.  — 


igaa 
January 


15 


igx 
January 


$10,000.00 


Balance 


>  1 0,000.00 


igaa 

April 

19a 

Dec. 


5,050.00 


C.  B. 


31    Balance 


$  4,950.00 

5,050.00 
$10,000.00 


;    ^^^  ^f  it  represents :    50  shares  of  preferred  stock  originally 

ecufed^^^^^^^^^      r  ^°  ^'^"^  ^^  P^^^--^  subsequently 
secured  by  him,  donated  to  Company  for  surplus  purposes. 

The  credit  on  April  i,  igaa,  represents  55  shares  sold  at  90. 
Customers  (Control). 

I.   Debits: 
19a 
January  i 
January  31 
February  28 
March  31 
April  30 
May  31 
June  30 
July  28 

July  31 
August  31 

September  29 
October  3 1 
November  30 
December  31 


Balance 

S 

.  B. 

S 

B. 

S. 

B. 

S. 

B. 

s. 

B. 

s. 

B. 

J. 

s. 

B. 

s. 

B. 

s. 

B. 

s. 

B. 

s. 

B. 

s. 

B. 

$17,000.00 
19,460.40 
14,310.82 
12,489.30 
14,541-62 
12,630.87 

10,408.81 

3,200.00 

12,402.20 

11,374.68 

11,771-86 
11,410.87 
14,406.41 
19,472.16 
$184,880.00 
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2.   Credits: 

19a 

January  31 

C.  B. 

January  31 

S.  R. 

February  28 

C.  B. 

February  28 

S.  R. 

March  3 1 

C.  B. 

March  31 

S.  R. 

April  30 

C.  B. 

April  30 

S.  R. 

May  31 

C.  B. 

May  31 

S.  R. 

June  30 

C.  B. 

June  30 

S.  R. 

July  I 

J.  (N.  Rec.) 

July  31 

C.B. 

July  31 

S.  R. 

August  I 

J.  (N.  Rec.) 

August  I 

J.  (N.  Rec.) 

August  31 

C.B. 

August  3 1 

S.  R. 

September  29 

C.B. 

September  29 

S.  R. 

October  3 

J.  (N.  Rec.) 

October  31 

C.B. 

October  3 1 

S.  R. 

November  30 

C.B. 

November  30 

S.  R. 

December  i 

J.  (N.  Rec.) 

December  3 1 

C.B. 

December  3 1 

S.  R. 

December  31 

Balance 

19X 

January  i 

Balance 
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$  18,614.88 

542.61 

8,509.19 

819.40 

10,002.33 
417-36 

10,401.20 

741.89 
6,295.67 

625-53 
7,412.90 

548.13 

892.50 

8,897.46 

1419.81 

946.00 
1,500.00 
8,482.19 

742.65 
8,981.87 

730.14 
750.00 

10,606.18 

619,62 

8,101.99 

413-97 

1,800.00 

15,805.64 

378.89 

49,880.00 
$184,880.00 

$  49,880.00 

The  opening  balance  on  January  i,  19a,  consisted  of  the  follow- 
ing: 

I.  Advances  to  Salesmen : 

Eldred  Scott  (still  employed)  $     896.40 

August  Bent  (discharged  August  i,  i9aa)         1,210.80 

Customers'  balances : 


2,107.20 


2. 


Good  and  collectible,  being  collected  in  19a  $11,392.80 

Doubtful  of  collection,  not  collected  in  19a  2,000.00 

Worthless,  not  collected  in  19a  1,500.00 

Total 


14,892.80 
$17,000.00 


Checking  out  the  19a  accounts  of  the  Customers'  Ledger  Ab- 
stract, confirmation  and  examination  of  the  open  balances  at  that 
time  produced  the  following  balances  as  existing  on  12/31/a : 
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Name 


Mo.  OF    Remarks 
Sale 

Dec. 

Nov. 

Nov. 

Nov. 

Dec. 

Dec. 

Oct. 

Dec. 

Nov. 

Oct. 

Dec. 

Aug. 


Able  &  Sand 
Arthur  &  Bart 
Bartlett,  A.  C. 
Black  &  White 
Crosby  &  Co. 
Doe,  John 
Donovan,  M.  T. 
Dunlop  &  Smith 
Eberle  &  Jones 
Ellis  Supply  House 
Envoy  &  Co. 
Frued  &  Co. 
Franklin,  Supplier 
Goddard  &  Sons  Nov. 

Goldschmidt    &    Ep- 
stein July 
Hancock,  J.  B.               July 
Harlow,  Appliances       Dec. 
Hendricks  &  Sons 
Hoople  &  Hoople          Nov. 
Isaacs  &  Brogue            Dec. 
Jennings  &  Kohn           Nov. 
Jerry  &  Stoddard          June 
King  &  Earls                 Dec. 
Kuechly  &  Borgard 
Little  &  Small                Dec. 
Lawrence  &  Sons           Dec. 
Martin  Desk  Co.           Nov. 
Monroe  &  Adams  Co.   Dec. 
Montreal  Stat.  Co.        Nov. 
Noble  &  Bryant             May 
Norton  &  Sweeney        Dec. 
Office  Supply  Co.           Nov. 
Oppenheim  &  Tickner  Dec. 
Prague  Appliances         Nov. 
M.  Romann                   Dec. 
Rogers  &  Smith             Dec. 
Solid  Furniture  Co.       Dec. 
Tarbell  &  Bacon            Nov. 
Urdahl  &  Olney             Nov. 
Waters  &  Vernon 
Yaulin  &  Snells             Dec. 


Net  Customers'  Balances  ipa 
Net  Customers'  Balances  igaa 
Total  Per  Control  12/31 /a 

False  Credits  in  the  Accounts 
Credit  Footings  Over 


Consgmt. 


Amount    Cr.  Bal- 
ance 

$  1,210.60 

842.20 

1,000.00 

591.65 

1,341.74 
2,060.80 
2,000.00 
8.50 
150.00 
1,791.50 
1,790.63 
1,300.00 
3,600.00 
1,019.08 

1,900.00 
3,200.00 

1,715.30 


1,821,16 

1,201.10 

50.60 

480.00 

1,740.19 

1,802.20 
1,101.90 

495-75 
1,403.00 

110.00 

520.00 

402.80 

1,010.20 

504.90 

10.50 

301.05 

1,410.00 
208.50 

1,813.75 

1,403.08 

i>367-62 

$44,680.30 

407.50 

$44,272.80 

5>6o7.2o 

$49,880.00 

$5,000.00 
2,000.00 


False 
Cr. 

500.00 


1,000.00 


500.00 


P210.50 


500.00 


140.20 


500.00 


500.00 


56.80 


1,000.00 
500.00 


07.50       $5,000.00 
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Conference  with  Hancock  and  Henning  resulted  in  agreeing 
to  the  following : 

1.  The  worthless  accounts  of  igaa  are  to  be  held  on  the  Ledger 
but  reserved  against  fully,  until  each  case  pushed  to  judg- 
ment. 

2.  The  doubtful  items  of  ipaa  are  to  be  reserved  against  30%. 

3.  The  reserve  against  uncollectibihty  of  accounts  originating 
in  19a  is  to  be : 

a.  Three  months  and  over,  10%. 

b.  Less  than  three  months,  3%. 

Sales.  —  The  balance  herein  is  summarized  as  follows :  Cus- 
tomers, $161,080.00;  Consignments,  $3,600.00;  Sales  Returns 
and  Allowances,  $7,000.50.     Net  Balance,  $157,679.50. 

An  analysis  of  the  Sales  Returns  and  Allowances  produces  the 
following : 


January  31 
February  28 
March  31 
April  30    . 
May  31    . 
June  30  '. 

July  31     • 
August  31     . 

September  29 

October  3 1    . 

November  30 

December  31 


rOTAL 

Returns 

Allowances 

543-11 

$ 

501.20 

$ 

41.91 

819.40 

305.18 

514.22 

41736 

327.20 

90.16 

741.89 

520.70 

221.19 

625.53 

520.13 

105.40 

548.13 

318.10 

230.03 

419.81 

399.01 

20.80 

742.65 

632.49 

110.16 

730.14 

540.06 

190.08 

619.62 

453-82 

165.80 

413.97 

304.02 

109.95 

378.89 

378.89 

',000.50 


$5,200.80 


$1,799.70 


Raw  Material  Sales.  —  Covers  sale  of  raw  materials  at  average 
addition  of  10%  on  cost ;  total  balance,  $8,000.00. 
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Purchases.  —  As  analyzed  and  summarized 


I.   Debits: 
19a 
January  i 


Jan.  i-Dec.  31 


2.  Credits: 
19a 
Jan.  i-Dec.  31 
Jan.  I-Dec.  31 
December  31 


19X 

January  i 


Balance : 

Raw  material  inventory  $12,000.00 

Groods  in  process  7,000.00 

Finished  goods  15,000.00 

Purchases     (Inclusive    of    false    Dr. 
mentioned  previously) 

Total  Debits 


Purchase  Returns 
Purchase  Discounts 
Balance 

Total  Credits 


Balance 


$  34,000.00 


75,000.00 


$109,000.00 


$       780.00 

893-50 
107,326.50 

$109,000.00 


107,326.50 


The  opening  inventory  balance  was  calculated  as  under : 


>ii,ooo.oo 
1,000.00 


Raw  materials  :  Cost 

Markup  (Market  being  $14,000.00)    .... 

Goods  in  process :  Direct  labor  and  material  cost  $  6,000.00 

Estimated  overhead 1,000.00 

Finished  Goods  :  Sales  value $20,000.00 

Less:  25% 5,000.00 

Direct  labor  and  material  cost $12,000.00 


$12,000.00 

7,000.00 

15,000.00 


The  purchases  between  January  i  and  December  31,  19a,  have 
been  summarized,  for  presentation,  to  save  space. 

There  are  no  purchase  allowances. 

Labor.  —  Upon  analysis,  this  account  is  found  to  represent 
labor  paid  during  19a.  Payrolls  unpaid  on  12/31 /a  amount  to 
$1,500.00;  those  unpaid  on  12/31/aa,  paid  during  the  first  part 
of  19a,  amount  to  $780.00. 

Analysis  produced  the  following : 


Direct : 
Indirect 


$585.00 

19500 

$780.00 


>i, 125.00 
375-00 


$1,500.00 


$21,000.00 
4,ooo.oo 

$25,000.00 
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Fuel.  —  Purchases  booked  at  cost.  Inventory  at  cost  on 
12/31/aa  was  $400.00;  on  12/31/a,  $200.00.  Balance  in  ac- 
count, $5,400.00. 

Repairs  —  Machinery.  —  Includes  $800.00  of  salary  of  factory 
manager,  entry  having  been  made  therein  because  of  assumed 
smallness  of  account  balance.     Balance  in  account,  $2,500.00. 

Depreciation  —  Machinery,  Tools,  etc.  — 


I.   Debit: 
19a 
December  31 

Taxes.  — 

I.   Debits: 
19a 
January  i 
April  I 
July  I 
July  I 
October  i 


Machinery,  Tools,  Equipment 


$1,850.00 


C.B. 
C.B. 
C.B. 
C.B. 
C.B. 


Analysis:  State  and  Local    $1,045.00 
Corporation  100.00 

$1,145.00 


220.00 
275.00 
275.00 
100.00 
275-00 
$1,145.00 


State  and  local  taxes  due  April  i  of  each  year;  payable 
quarterly.     Assessment  on  April  i,  19a,  was  $1,100.00. 

Factory  Expense  and  Supplies.  —  Analysis  produced  the 
following : 

Perishable  tools $487. :^S 

Heat  &  Power 2,130.80 

Light       486.75 

Superintendence 1,300.00 

Sundry  supplies 5,416.07 

,821.00 


Salesmen  —  Salaries  &  Expenses.  —  Total  charges  as  under : 

1.  Salaries : 

December  i9aa $    225.00 

Year  19a 2,775.00    $3,000.00 

2.  Expenses : 

December  i9aa $    110.50 

Year  19a 1,889.50       2,000.00 


$5,000.00 


Expense  reports  on  hand  in  January  19X,  applicable  to  19a 


,         •     •    $108.10 
Salaries  due  in  19a,  not  paid  until  January  19X 80.00 
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Advertising.  —  Includes  the  following : 

Advertising  during  19a $1,399.50 

Advertising  applicable  to  19X 200.50 

Cost  of  installing  arc  light,  etc.,  near  plant  to  light 
road  thereabouts  for  persons  passing  that  way 

(June  19a) 500.00 

Portion  of  salary  of  J.  B.  Hancock 1,500.00 

Portion  of  salary  of  factory  manager 900.00 

Dividends  paid  during  19a 4,500.00    $9,000.00 

Office  Salaries.  —  Consists  of : 

1.  Officers  $7,500.00 

2.  Clerical : 

a.  Factory  $2,600.00 

b.  General  2,400.00  5,000.00  $12,500.00 

Office     Expense     &     Supplies.  —  No     comment ;      balance, 

,200.00. 

Depreciation  —  Furniture  &  Fixtures.  —  Account  was  debited 
on  1 2/3 1 /a,  when  Furniture  and  Fixtures  account  was  credited; 
balance,  $424.00. 

Sales    Discount.  —  Balance    represents    discounts    granted, 
$950.00. 
Interest.  — 

1.  Analysis  of  debits : 

Interest  on  Mortgage  Payable      .     .  $300.00 

Interest  on  Bank  Loans      .     .     .     .  931.10 

Interest  on  Notes  Payable  ....  105.40    $1,336.50 

2.  Analysis  of  credits : 

Interest  on  Notes  Receivable  .     .     .    $168.14 

Interest  on  Bank  Balances       .     .    .        44.05         212.19    $1,124.31 
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Insurance.  —  Coverage  as  under : 

1.  General  office: 

Three-year  fire  policy 

Expires  September  30,  two  years  beyond  year  of  audited 

Balance  Sheet 
Premium  paid  $  51.18 

2.  Factory : 

Mutual  policy 
Three-year  term 
Valuation  covered : 

Buildings  $18,000.00 

Machinery,  Tools,  Equipment      35,000.00 

Stock  30,000.00 

Furniture  1,000.00 

Total  $84,000.00 

Rate :  $3.1802  per  $1,000.00  per  year 

Return  to  insured  parties  in  past  has  averaged  20%  per  annum 

Premium  paid,  July  i,  i9aa  801.41 

3.  Employers'  Liabihty-Factory : 
One-year  term 

Expires  January  i,  19X 

Rate :  35^  per  $100.00  in  factory 

iS^  per  $100.00  in  factory  office  and  for  superin- 
tendent 
Premium  paid,  January  i,  19a  94.45 

$947.04 

Mortgage  on  Real  Estate.  —  Mortgage  on  property  and  plant 
taken  out  July  i,  igaa,  interest  at  6%,  payable  quarterly.  The 
interest  payment  due  on  January  i,  19a,  was  paid  on  12/31/aa. 

Creditors'     Accounts.  —  No     comment ;      account     balance, 

,300.00. 

Capital  Stock.  —  The  credits  herein  represent : 

1.  Preferred  stock $50,000.00 

2.  Common  stock 60,000.00    $110,000.00 

Further  analysis  produced : 

1.  Preferred  stock: 

a.  Issued  for  land $  5,000.00 

b.  Sundry  sales 45,000.00 

2.  Common  Stock : 

a.  Issued  for  land $  5,000.00 

b.  Sundry  sales 55,000.00 
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Stock  Certificate  Books   show  : 

1.  Preferred  stock :  Issues  in  excess  of  account  credits  there- 
for, 50  shares. 

2.  Common  stock :  Issues  in  excess  of  account  credits  therefor, 
55  shares. 


Interest  Received.  —  Analysis  shows : 

1.  Sundry  interest  received  (accounts  and  notes) 

2.  Dividends  on  stock 

3.  Bond  interest 


$1,000.00 
300.00 
525.00 


$1,825.00 


Requirements  of  Problem.  —  Upon  the  basis  of  the  above  facts, 
prepare : 

1.  Working  papers  indexed  properly 

2.  Audit  Report  as  of  12/31/a,  embracing: 

a.  Letter  of  Submittal 

b.  Audit  Comments 

c.  Statements,  with  Certificate  of  Audit 

d.  System  Comments 
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Questions  on  Chapter  I 

1.  Define  "  audit."     (C.P.A.) 

2.  State  the  objects  to  be  attained  by  an  audit.     (C.P.A.) 

3.  What  meaning  attaches  to  the  term  ''auditing"  other  than  the 
review  and  verification  of  accounts  of  past  transactions? 
(C.P.A.) 

4.  Explain  how  certified  statements  extending  over  a  period  of 
years  might  facilitate  the  sale  of  a  business.     (C.P.A.) 

5.  Define  and  illustrate  : 

a.  Technical  error 

b.  Error  of  principle 

c.  Compensating  error     (C.P.A.) 

6.  Mention  five  of  the  technical  errors  that  frequently  occur  in  the 
keeping  of  accounts,  and  give  the  method  of  detecting  them. 
(C.P.A.) 

7.  What  is  the  principal  effect  of  errors  of  principle  ?  In  what  part 
of  the  accounts  are  they  most  apt  to  be  found?     (C.P.A.) 

8.  The  A I  Mfg.  Co.  employs  a  staff  of  bookkeepers.     The  head 

bookkeeper  has  not  studied  the  theory  of  accounting,  neither 
has  his  experience  been  extensive.  He  understands  double- 
entry  bookkeeping,  but  he  cannot  be  described  as  a  well-trained 

accountant. 
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Previously  the  Ai  Mfg.  Co.  has  been  satisfied  with  annual 
accounts  prepared  by  competent  auditors.  They  decide  to 
have  monthly  statements  of  accounts  in  the  future,  and  with 
this  end  in  view,  instruct  the  head  bookkeeper  to  prepare 
statements  on  the  same  lines  as  the  last  annual  accounts  were 
prepared. 

State  several  imaginary  errors  of  principle  that  might   not 
unreasonably  be  found  upon  an  expert  examination  of  his  work. 
(C.P.A.) 
9.   Define  in  your  own  words : 

a.  A  bookkeeper 

b.  An  accountant 

c.  An  auditor 

d.  A  practicing  public  accountant  and  auditor     (C.P.A.) 

10.  In  contra-distinction  to  the  duties  of  an  auditor,  what  are, 
generally,  those  of  an  accountant?  (C.P.A.) 
In  large  businesses  internal  auditors,  members  of  the  staff  of  the 
concern,  are  frequently  the  only  ones  employed.  Where  this 
is  the  case,  do  you  think  it  desirable  professional  Certified 
Public  Accountants  should  be  engaged?  If  so,  give  your 
reasons.     (C.P.A.) 

State  what  are  the  advantages  of  the  certified  public  account- 
ant (C.P.A.)  degree  to : 

a.  The  accountant 

b.  The  client     (C.P.A.) 

13.  What  are  the  responsibiHties  of  an  auditor?     (C.P.A.) 

14.  To  what  extent  is  an  auditor : 

a.  Morally,  and 

b.  Legally 

responsible  for  his  certificate?     (C.P.A.) 

15.  Define  the  different  responsibilities  of  an  auditor  of  the  ac- 
counts of  : 

a.  An  individual 

b.  A  firm 

c.  A  corporation 

16.  State  the  training  necessary  to  fit  an  auditor  for  the  discharge 
of  his  duties.     (C.P.A.) 

17.  To  what  extent  and  for  what  purposes  should  an  auditor  be 
familiar  with : 

a.  Law 

b.  Algebra 

c.  Economics 

d.  Financial  history     (C.P.A.) 
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Explain  the  difference  between  capital  expenditure  and  revenue 
expenditure.  What  rule  controls  in  determining  whether  cer- 
tain payments  belong  to  capital  or  to  revenue?  When  in 
doubt,  to  which  should  the  payment  be  charged?  (C.P.A.) 
What  is  the  auditor's  general  duty  in  regard  to  capital  expendi- 
tures?    (A.I.  A.) 

If  in  the  course  of  an  audit  it  should  be  found  that  capital 
expenditures  had  been  charged  up  against  Profit  and  Loss 
account,  what  would  be  the  duty  of  the  auditor  in  respect  to 
such  charges?     (A.I.A.) 

State  which  of  the  following  should  be  charged  to  capital  ac- 
count and  which  to  revenue  account : 

a.  Repairs  to  machinery  and  plant 

b.  Replacements  of  plant  and  machinery 

c.  New  plant  purchased 

d.  Cost  of  leasehold  premises     (C.P.A.) 

22.   Expenditures  are  made  by  a  corporation  for  items  of  each  of 
the  following  classes : 

a.  Taking  down  a  machine  in  one  part  of  factory,  moving  it, 
and  putting  it  up  in  another  part 

b.  Expenses  of  incorporating  the  company,  including  state 
charges  and  lawyer's  services 

c.  Brokerage  on  purchase  of  a  piece  of  property 

d.  Commission  on  an  issue  of  debenture  bonds 

e.  Costs  attending  a  mortgage 

/.  Costs  of  patents,  including  solicitor's  charges  and  govern- 
ment fees  (C.P.A.) 
A  corporation  acquires  several  plants  that  are  found  to  be  run 
down  and  in  poor  condition,  and  they  require  extensive  outlay 
for  repairs  and  renewals  to  bring  them  to  the  required  state  of 
efficiency.  Should  outlay  be  charged  against  capital  or  against 
revenue?  Give  your  reasons  fully.  (C.P.A.) 
It  has  been  stated  that  "revenue  expenditures  do  not  create 
assets."     What  is  your  opinion?     (C.P.A.) 

a.  Define  ''internal  check"  and  give  five  suggestions  with  a 
view  to  efficient  control  and  the  prevention  and  detection 
of  fraud. 

b.  What  condition  of  office  organization,  above  all  others,  leads 
to  fraud  and  defalcation  by  bookkeepers  and  cashiers? 
Support  your  opinion.     (C.P.A.) 

26.  How  far  are  the  duties  of  an  accountant  auditing  the  books  of 
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a  company  affected  by  the  character  and  extent  of  the  com- 
pany's system  of  internal  check?  (A. LA.) 
How  is  the  position  of  an  auditor  affected  if  the  system  of  the 
concern  under  audit  is  defective  as  to  int^nal  check  ?  (A.I. A.) 
Outline  a  system  of  internal  checks  for  a  wholesale  grocery 
concern  doing  a  business  of  $3,000,000.00  a  year,  with  about 
2 ,000  customers.  The  system  should  coordinate  with  an  annual 
audit  by  professional  accountants.     (A.I.A.) 

29.  What  do  you  understand  to  be  meant  by  a  Balance  Sheet  audit  ? 
What  is  its  scope  ?     (A.I.A.) 

30.  Define: 

a.  Completed  audit 

b.  Periodical  audit 

c.  General  audit 

d.  Payroll  audit 

e.  Cash  audit     (C.P.A.) 

31.  State  concisely  your  understanding  of  the  purpose  of  and  the 
difference  between  the  following  kinds  of  audits,  indicating 
briefly  your  conception  in  the  absence  of  special  instruction 
of  the  extent  of  your  responsibility  in  each  case,  whose  interests 
you  would  consider  yourself  obligated  to  protect.  You  may 
assume  the  audits  relate  to  a  corporation : 

a.  Continuous  or  periodical  cash  audit 

b.  Annual  audit     (A.I.A.) 

32.  Define  and  state  the  scope  of: 

a.  Complete  audit 

b.  Continuous  audit 

c.  Special  examination     (C.P.A.) 

^S'  You  receive  the  following  letter:  *'We  have  never  had  our 
books  audited,  but  are  contemplating  an  audit  now.  Two  of 
our  friends  have  recommended  you  to  us.  Both  have  businesses 
similar  to  ours,  but  their  advices  as  to  the  time  required  are 
very  different.  Do  you  carry  out  different  kinds  of  audits? 
If  so,  what  are  the  different  kinds  and  under  what  circumstances 
do  you  recommend  one  kind  and  when  another."  Write  a  re- 
ply.    (A.I.A.) 

34.  Would  you  recommend  that  a  client  have  his  books  audited 
monthly,  yearly,  or  on  special  occasions  only?  Give  full 
reasons  for  your  recommendation  and  the  relative  merits  of 
each  plan.     (C.P.A.) 

35.  In  making  an  audit  what  should  an  auditor  do  under  the  follow- 
ing conditions  or  instructions : 

a.  With  limitation 
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b.  Without  limitation 

c.  Where  an  audit  has  been  previously  made  to  a  certain  date 
(C.P.A.) 

36.  Does  an  auditor's  duty  in  any  way  extend  beyond  the  careful 
examination  and  certifying  of  the  books  and  accounts  sub- 
mitted to  him?    Discuss  different  theories.     (C.P.A.) 

37.  Is  it  an  auditor's  duty  to  concern  himself,  to  any  extent,  with 
the  validity  of  the  transactions  that  come  under  his  notice? 
Explain.     (C.P.A.) 

^S.  As  to  audit  working  papers : 

a.  What  are  they? 

b.  What  are  their  purposes  ? 

39.  As  to  audit  working  papers : 

a.  How  are  they  to  be  headed  and  marked? 

b.  What  should  be  included  in  them  ? 

40.  What  is  your  idea  of  the  proper  and  a  just  charge  or  compensa- 
tion: 

a.  To  the  employer  and  the  employee  for  your  services  as  a 
C.P.A. 

b.  To  the  services  of  a  first  assistant 

c.  To  other  assistants     (C.P.A.) 

Problems  on  Chapter  II 
Problem  i 

The  following  are  summarized  trial  balances  of  a  manufacturing 
company  as  of  June  30,  1924,  and  December  31,  1923  : 


Capital  Stock 

Bonds 

Cash 

Inventory 

Accounts  Payable 

Accounts  Receivable 

Land,  Buildings,  Etc. 

Stocks  and  Bonds 

Unexpired  Insurance 

Surplus 

Profit  and  Loss,  1924 


6/30/24 

12/31/23 

300,000.00 

300,000.00 

100,000.00 

100,000.00 

34,321.90 

25,127.96 

396,609.50 

351,362.14 

19,690.23 

15,256.59 

54,009.16 

24,200.50 

115,602.73 

110,910.54 

22,321.14 

21,650.36 

1,824.67 

1,550.25 

119,445.16 

119,545.16 

85,553-71 

624,689.10 

624,689.10 

534,801.75 

534,801.75 

The  books  of  the  company  were  audited  as  at  December  31,  1923, 
and  in  making  up  the  accounts  at  that  date,  the  auditors  made  the 
following  adjustments : 
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Transferred  to  Profit  and  Loss,  $8,462.14,  which  had  been  im- 
properly charged  to  Land  and  Buildings 
Wrote  off  $3,600.00  for  depreciation  of  buildings,  etc. 
Brought  into  Expense  account  liabilities  amounting  to  $1,250.00 
which  had  been  incurred  in  1923  but  were  not  entered  on  the 
books  until  January  1924 
Reduced  the  value  of  the  inventory  by  $14,920.00 


The  auditors  were  again  called  in  at  June  30,  1924,  and  found  that 
the  adjustments  made  by  them  at  the  previous  audit  had  been 
ignored  so  far  as  the  books  were  concerned.  They  also  found  that 
during  the  half  year  $1,000.00  had  been  charged  to  Buildings  instead 
of  to  Expense  account ;  that  no  provision  had  been  made  during  the 
year  for  depreciation,  amounting  to  $1,800.00,  and  that  the  inventory 
of  June  30,  was  overvalued  to  the  extent  of  $9,840.00.  On  the  other 
hand,  the  insurance  unexpired  was  incorrectly  calculated  and  should 
have  been  $2,774.67  instead  of  $1,824.67. 

Requirements : 

Prepare  the  audited  Balance  Sheet  at  June  30,  1924. 
State  the  amount  of  the  profits  for  the  half  year  as  audited. 
3.   Prepare  schedules  showing  how  the  audited  Balance  Sheet  is 
made  up  and  how  it  can  be  connected  with  the  book  figures. 
(C.P.A.)  ^ 

Problem  2 

The  following  are  condensed  trial  balances  of  the  X  Manufacturing 
Company's  books  as  the  auditor  found  them  as  of  December  31,  1923, 
and  June  30,  1924  : 


I. 
2. 


6/30/24 


J2/31/23 


Land,  Buildings,  Etc. 

Capital  Stock 

Bonds 

Cash 

Accounts  Payable 

Accounts  Receivable 

Loans 

Stocks  and  Bonds 

Inventory 

Unexpired  Insurance 

Surplus 

Profit  and  Loss,  1924 


115,226.80 

102,840.26 

200,000.00 

200,000.00 

100,000.00 

100,000.00 

22,143.21 

14,672.14 

11,698.21 

9,431-17 

28,250.40 

22,436.10 

5,000.00 

10,000.00 

19,150.00 

17,502.50 

288,360.14 

246,15342 

742.26 

i>47i.23 

85,644.48 

85,644.48 

71,530-12 

473,872.81 

473,872.81 

405,075-65 

405,075.65 
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The  books  of  this  company  were  audited  to  December  31,  1923,  and 
in  making  up  the  Balance  Sheet  and  Profit  and  Loss  Statement  at  that 
date  the  auditors  recommended  the  following  adjustments : 

1.  Transferred  to  Profit  and  Loss  $4,231.07  which  had  been  charged 
to  Land  and  Buildings  in  error 

2.  Provided  for  depreciation  of  buildings,  etc.  $7,200.00 

3.  Adjusted  salaries  amounting  to  $1,400.00  due  for  1923  services 
but  not  entered  on  the  books  until  January  1924 

4.  Reduced  the  amount  of  inventory  because  of  errors  $12,000.00 

The  same  auditors  were  again  called  in  to  audit  the  books  to  June 
30,  1924,  and  found  that  the  above  adjustments  had  not  been  entered 
on  the  books.  They  also  found  that  during  the  half  year  $1,000.00 
had  been  charged  to  Land,  Buildings,  Etc.,  instead  of  to  Expense; 
that  no  provision  had  been  made  for  depreciation  for  the  period, 
amounting  to  $3,600.00;  and  that  the  inventory  had  been  footed 
$10,000.00  too  much.  Also  that  the  unexpired  insurance  amounted 
to  $750.00  more  than  was  entered  on  the  books. 

From  the  above  facts  prepare : 

1.  A  correct  Balance  Sheet,  June  30,  1924. 

2.  State  the  adjusted  amount  of  profits  for  the  half  year  to  June  30, 
1924. 

3.  Prepare  statement  reconciling  the  Balance  Sheet  figures  with  the 
original  trial  balance  of  June  30,  1924.     (C.P.A.) 

Problem  3 

The  following  is  the  Balance  Sheet  of  the  A.  B.  Company,  Jan- 
uary I,  1923 : 


Cash 

Accounts  Receivable 
Inventories : 

Raw  Material    . 

Finished  Goods . 
Office  Furniture  and 

Fixtures    .     .     . 

Land 

Buildings      .     .     . 
Machinery    .     .     . 


52,864.00 
197,425.00 

84,268.00 
31,597.00 

7,500.00 
180,000.00 
150,000.00 
250,000.00 


953,654.00 


Accounts  Payable     ..    . 
Dividends    Payable,    Pfd 

Stock,  Feb.  i,  1923    . 
Dividends    Payable,    Com 

Stock,  Feb.  i,  1923    . 
Mortgage  Bonds,  20  Year 

6%,  Dated  Jan.  i,  1923 
Premium  on  Bonds   .     . 
Capital  Stock  Preferred 
Capital  Stock  Common 
Reserve  for  Bad  Debts  . 
Surplus 


35,482.00 

7,500.00 

10,000.00 

100,000.00 

5,000.00 

250,000.00 

500,000.00 

4,718.00 

40,954.00 

953,654.00 


The  transactions  for  the  year  ending  January  i,  1924,  have  been 
as  follows :  Cash  received  from  customers,  $793,501.00 ;  rent  received, 
$600.00.    There  has  been  purchased  1,232,000  pounds  raw  material 
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at  20  cents  per  pound.    Sales  have  been  $823,334.00;   discount  and 
allowance  on  sales,  $23,519.00 ;  bad  debts  written  ofif,  $2,143.00. 

Disbursements  have  been  made  for :  Accounts  Payable,  $243,356.00 ; 
Factory  Expense,  $7,489.00;  Factory  Labor,  $351,426.00;  Factory 
Repairs,  $23,843.00;  Office  Expense,  $1,927.00;  Selling  Expense, 
$52,914.00;^  Salaries,  $58,471.00;  Taxes,  $7,853.00. 

Inventories  January  i,  1924:  Raw  Material,  412,595  pounds,  hav- 
ing market  value  of  22  cents  per  pound;   finished  goods,  $30,842.00. 

The  land  is  estimated  to  be  worth  $200,000.00.  Semiannual  divi- 
dends of  3  per  cent  on  preferred  and  2  per  cent  on  common,  declared 
in  June  and  December,  payable  August  i  and  February  i.  Reserves 
for  depreciation  of  building,  3  per  cent;  machinery,  5  per  cent; 
office  fixtures,  10  per  cent.  Bad  and  doubtful  debts  reserve  should 
be  2  per  cent  of  Accounts  Receivable. 

Prepare  an  Operating  Statement  and  Balance  Sheet  as  on  January  i, 
1924.     (A.I.A.) 

Problem  4 

The  trial  balance  of  the  Interstate  Manufacturing  Company,  on 
June  30,  1923,  after  closing  entries  have  been  made,  is  given  below: 

Patents  and  Goodwill 250  000  00 

Office  Furniture ."    .'  8,'746.'oo 

Inventory,  June  30,  1923  : 

Raw  Material R^oA^r^r^ 

bupplies 4Q?2oo 

Finished  Goods .■.'.'::  42;76i.oo 

Pe"yCash j^^ 

!^^?, ,. 270,000.00 

Buildings.     .     .         165,000.00 

Cash  subject  to  check 69,433.00 

Machinery    .     .  235  0^.00 

Accounts  Receivable 27384200 

Common  Capital  Stock ..'.'.'.  '       '  coo  000  00 

Preferred  Capital  Stock c^'^'^ 

Tj       J    ^^        ^           T-.-        -.  ^            . sOO,000.00 

Bonds  6%,  50-year  First  Mtge.,  issued  June  30,  1923  200,000.00 

Premium  on  Bonds 20  000  00 

Preferred  Stock  Dividends,  payable  August  1923    .  17^00  00 

Common  Stock  Dividends,  payable  August  1923     .  12^00  00 

Reserve  for  Bad  and  Doubtful  Accounts   ....  820^0^ 

Undivided  Surplus M^'ltf^ 

Accounts  Payable [    [     [    [    78:392:^^ 

1,403,061.00        1,403,061.00 

During  the  year  ending  June  30,  1924,  the  company  purchased 
29,047  tons  of  raw  material  at  $22  per  ton,  which  was  delivered  before 
the  books  closed.  Of  the  amount  purchased,  payment  has  been  made 
for  26,647  tons. 

They  have  also  made  payments  for  the  following  accounts :    Ac- 
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counts  Payable,  $78,392.00;  Salaries,  $80,360.00;  Selling  Expense, 
$86,017.00;  Labor,  $468,932.00;  Shop  Expense,  $9,461.00;  Repairs 
and  Maintenance,  $30,955.00;  Taxes,  $7,842.00;  Office  Expense, 
$2,478.00;  and  Supplies,  $37,637.00. 

Customers  have  paid  $1,502,927  in  cash  and  have  been  given  dis- 
counts amounting  to  $18,395.00.  Returns  and  allowances  amount  to 
$8,474.00.  Bad  debts  written  off,  $2,407.00 ;  rents  received,  $500.00 ; 
and  sales,  $1,515,572.00.  $50,000.00  was  borrowed  on  call  on  June 
30,  1924,  the  market  value  of  the  collateral  security  being  $72,100.00. 

The  inventory  on  June  30,  1924,  is  made  up  of  finished  goods, 
$20,495.00;  supplies,  $8,129.00;  and  2,163  tons  of  raw  material,  the 
market  price  of  which  is  $24.00  per  ton.  The  land  is  estimated  to 
be  worth  $300,000.00. 

Semiannual  dividends  of  3^  per  cent  on  the  preferred  stock  and 
2^  per  cent  on  the  common  stock  have  been  paid  from  the  earnings 
of  the  half  year  ending  December  31,  1923.  Dividends  at  the  same 
rate  have  been  declared  on  the  preferred  and  common  stock  for  the  last 
half  of  the  fiscal  year,  payable  in  August  1924. 

You  are  asked  to  set  up  a  Balance  Sheet  dated  June  30,  1924,  and 
accompany  it  with  a  statement  which  will  show  correctly  the  opera- 
tion of  the  company. 

The  following  annual  rates  of  depreciation  are  to  be  assumed: 
Buildings,  3  per  cent ;  machinery,  yi  per  cent ;  office  furniture,  10  per 
cent.  It  is  also  assumed  that  there  should  be  a  reserve  for  bad  and 
doubtful  accounts  equal  to  3  per  cent  of  the  balance  of  the  accounts 
receivable.  Calculate  these  percentages  to  the  nearest  dollar. 
(C.P.A.) 


Questions  on  Chapter  III 


41 


42 
43 


Why  it  is  advisable  to  determine  the  legal  responsibility  of  a 
possible  client  before  accepting  an  assignment?  (C.P.A.) 
To  whom  is  an  auditor  responsible?  (C.P.A.) 
Name  the  different  kinds  of  persons  who  would  have  an  interest 
in  audit  reports  prepared  for  a  corporation ;  indicate  what  the 
interest  is,  and  show  the  responsibility  of  the  auditor  to  each 
class.     (C.P.A.) 

To  what  extent  should  an  auditor  be  governed  by  instructions  ? 
(C.P.A.) 
45.   How  far  should  an  auditor  inquire  into  the  work  of  his  prede- 
cessor, and  what  circumstances  might  affect  his  decision  on 
this  point?     (C.P.A.) 
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46.  State,  in  the  order  of  their  importance,  five  rules  for  the  guid- 
ance of  a  junior  starting  on  his  first  audit.     (C.P.A.) 

47.  Upon  beginning  the  work  of  an  audit  of  a  company  whose 
business  and  conduct  of  the  same  is  comparatively  unknown  to 
you,  how  would  you  proceed,  and  what  general  precautions 
would  you  take  ?  Give  a  brief  outline  of  how  you  would  spend 
the  first  day  or  two.     (C.P.A.) 

48.  In  the  preparation  of  a  Balance  Sheet,  explain  the  basis  upon 
which  you  would  ascertain  that  cash  was  properly  valued. 
(C.P.A.) 

49.  Explain  the  advantages  of  verifying  all  cash  balances  simul- 
taneously.    (C.P.A.) 

50.  Upon  taking  up  the  audit  of  the  accounts  of  the  Jones  Company, 
you  are  informed  that  three  bank  accounts  are  kept  and  that  all 
receipts  are  deposited  and  all  payments  made  by  check.  You 
find  incidentally  that  the  selection  of  banks  is  in  the  hands  of 
the  treasurer,  but  that  all  checks  are  countersigned  by  the 
president.  State,  concisely,  in  their  order,  the  several  steps 
you  would  take  to  verify  the  cash  balance  of  the  company  at 
the  date  of  your  audit.     (C.P.A.) 

51.  In  a  contemplated  audit,  at  what  time  should  the  auditor  make 
provision  for  the  verification  of  cash?     (C.P.A.) 

52.  At  a  financial  or  Balance  Sheet  audit  made  two  or  three  weeks 
after  the  date  of  the  Balance  Sheet,  would  you  consider  it  neces- 
sary to  count  the  cash?    Explain.     (C.P.A.) 

53.  When  would  an  auditor  be  justified  in  making  a  second  count 
of  the  cash  on  hand  ?     (C.P.A.) 

54.  What  record  should  an  auditor  make  to  the  count  of  cash  on 
hand?     (C.P.A.) 

55.  Your  audit  of  the  accounts  of  a  corporation  discloses  that  the 
cash  balance  at  the  end  of  the  fiscal  year  consists  of  the  follow- 
ing :  Currency  and  coin ;  expense  slips  applicable  to  the  period 
audited;  advance  on  payrolls;  personal  slips  of  officers; 
protested  check  of  customer. 

Indicate  treatment  of  the  above  by  the  auditor  for  correct 
Balance  Sheet  set  out  of  cash ;  show  adjustments  in  pro  forma 
form  therefor. 

56.  State  to  what  extent  you  are  justified  in  accepting  the  certifi- 
cates of  officials  of  a  corporation  as  to  cash  and  bank  balances? 
(C.P.A.) 

57.  Under  what  circumstances,  if  any,  would  you  examine  the 
securities  owned  by  a  corporation,  and,  if  you  thmk  this  course 


unnecessary,  give  your  reasons  why,  and  should  you  think  it 
necessary,  state  how  you  would  proceed  in  the  event  the  securi- 
ties are  not  in  the  company's  possession.     (C.P.A.) 

58.  What  precautions  should  be  taken  to  avoid  substitution  or  other 
manipulation  during  the  inspection  of  securities?     (C.P.A.) 

59.  To  what  extent  are  you  justified  in  accepting  the  certificates  of 
officials  of  a  corporation  as  to  bonds  and  stocks  of  outside 
companies  owned?     (C.P.A.) 

Problems  on  Chapter  III 
Problem  5 

In  connection  with  the  audit  being  made  for  the  year  1923,  the  cash 
count  of  the  Johnson  Manufacturing  Company  (Client  M181),  made 
as  at  2  :  30  p.m.,  January  3,  1924,  consists  of  the  following  items.  The 
cashier  was  Oscar  Nelson,  and  the  count  was  made  in  his  presence. 
The  reported  cash  drawer  balance  was  $200.00. 


5—2—2—2 


a.  Currency  and  coin       

Bills :  $20  —  20  —  10  —  10  —  10  —  5  —  5  —  5 

—  I  —  I  —  I  —  I  —  I  —  I  —  I  —  I 
Silver : 
Dollars :  $1  —  i  —  i  —  i  —  i  —  i  —  i 
Cents :      50  —  50  —  50  —  25  —  25-25  —  25-25  —  25 
25  —  25  —  25  —  25  —  25  —  25  —  25  —  25  —  25 
25  —  25  —  25  —  25  —  25 
10  —  10  —  10  —  10  —  10  —  10  —  10 
10  —  10  —  10  —  10  —  10  —  10  —  10 
10  —  10  —  10  —  10  —  10  —  10  —  10 
10  —  10  —  10  —  10  —  10  —  10  —  10 
10  —  10  —  10  —  10  —  10  —  10  —  10  —  5  —  5 

5— 5— 5— 5— 5— 5— 5— 5—5— 5— S 


$122.50 


5- 5— 5— 5— 5— 5—5— 5— 
I  —  I  —  I  —  I  —  I  —  I  —  I  —  I  — 

I  —  I  —  I  —  I  —  I  —  I  —  I  —  I  — 

I  —  I  —  I  —  I  —  I  —  I  —  I  —  I  — 

I  —  I  —  I  —  I  —  I  —  I  —  I  —  I  — 


—  I  —  I 

—  I  —  I 

—  I  —  I 

—  I  —  I 


h.  Postage  stamps  (received  from  customers  in  payment  of  small  balances 

and  cashed  from  drawer)        

20^ :  20  +  8 
lojf :  30  +  25  +  5 
6^:25  +  23 
4(^:  22 

2?f :  50  +  40  +  4 
i^:  26 
Slip  inscribed  "I.O.U.,  $20.00,  J.  B.  S."  (dated  12/26/23)      .    .     .    . 
Check  payable  to  "cash,"  signed  by  cashier  and  dated  August  5,  1923 
A  slip  inscribed  "butter  and  eggs  for  Mr.  Snow"  (the  Gen.  Mgr.) 

(dated  12/28/23) 

A  receipted  express  bill  for  charges  on  a  motor  received  from  the 
Electric  Company.  You  are  informed  this  motor  should  have  been 
sent  prepaid  (dated  1/2/24)       


17.50 


20.00 
28.00 

300 


9.00 
$200.00 


ill 


\ 
If 


1. 
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Prepare  working  sheet,  properly  headed  up,  covering  the  above 
count.  Show  necessary  adjustments  covering  disposition  of  items 
not  to  be  included  in  the  audited  Balance  Sheet  as  cash. 

Problem  6 

A  physical  examination  of  the  notes  receivable  on  hand  at  the 
Johnson  Manufacturing  Company  (as  above)  disclosed  the  following 
information ;  the  examination  was  made  on  January  3,  1924. 

1.  Atlas  Company,  dated  July  6,  1923,  due  January  6,  1924;  interest  at 
5%.     Notes  were  signed  as  follows : 

"John  Ryan,  Treasurer,  Atlas  Company"       $915.20 

2.  Beerbohm  Smith,  dated  October  i,  1923,  due  March  i,  1924;  interest 

^^  ^% 200.00 

3.  Jasper  &  Jones,  dated  August  i,  1923,  due  November  i,  1923 ;  interest 
at  6%.  Note  went  to  protest,  protest  charges  were  $1.75,  which  were 
charged  by  the  bank  against  the  company  account,  and  were  debited 

by  the  company  to  the  account  of  Sales  Office  Expense 55.00 

Prepare  working  sheet  for  the  above,  indicating  the  adjustments 
deemed  necessary. 

Problem  7 

In  auditing  the  accounts  of  Jacobs  &  Company,  as  at  12/31/23,  a 
securities  record  and  other  sources  revealed  the  following  information 
relative  to  securities  claimed  as  held.  The  securities  themselves  were 
physically  examined  at  the  bank.  Amount  per  Trial  Balance, 
$15,929.94. 

Stock : 

25  shares  of  P.Q.  Com.,  purchased  on  1 2/1/22,  at  123  plus  i.  Par 
value  $100.00.  Dividends  received  during  1923,  $300.00,  were 
all  credited  to  income.  Reference  to  financial  papers  disclosed 
the  market  value  on  12/29/23  as  99 $3,078.13 

Bonds : 

7M.  Con.  G.  Gold  4's,  series  of  1950 ;  interest  J  &  J. 
Purchased  on   11/21/22,  with  interest,  @  92I,  —  $6,466.25   and 
interest  $108.89.     Market  value  on  12/30/23,  was  91^. 
6M.  Realtors'  Corporation,  Gtd.  5's;  interest  J  &  D. 
Purchased  on  5/30/23/  @  io2i,  with  interest, —  $6,127.50  and 
interest  $149.17.     No  market  on  or  near  12/31/23. 
Interest  received  as  and  when  due. 

Prepare  working  sheet  for  the  above,  as  of  January  6,  1924,  indi- 
cating the  necessary  adjustments  as  of  12/31/23. 


Problem  8 

On  January  7,  1924,  at  8:30  a.m.,  one  senior  accountant  accom- 
panied by  two  assistants  arrived  at  the  office  of  the  Excelsior  Manu- 
facturing Company  to  audit  its  books  for  the  year  ended  December 
31,  1923.  One  junior,  Wm.  Scott,  was  assigned  to  count  the  cash, 
and  prepare  the  requisite  reconciliations,  whereas  the  other  junior, 
A.  Dolf,  was  assigned  the  Notes  Receivable. 

Wm.  Scott  proceeded  first  by  counting  the  cash  on  hand,  which  he 
found  to  consist  of  two  funds,  —  cash  undeposited,  and  a  petty  cash 
fund.  The  undeposited  cash  he  began  to  count  at  8:  50  a.m.,  in  the 
presence  of  J.  Black,  cashier.    He  encountered  the  following : 

Checks : 

Honer  &  Company 
Johnson  &  Straud 
Burkei  &  Stokes 
Edwards  &  Son 

Currency : 
$5.00  Bills 
1. 00  Bills 
Halves 
Quarters 
Dimes 
Nickels 
Pennies 

I.O.U.  of  Cashier,  dated  12/28/23 

Check  of  H.  Olin,  dated  12/2/23,  marked  N.  F. 

Total    . 

The  petty  cash  count  was  made  at  9 :  15  a.m.,  January  7, 1924,  in  the 
presence  of  Olga  Rood,  petty  cashier.    The  following  was  found : 

Bills: 


1/5/24 
1/2/24 

I/IO/24 
I/s/24 

$415.00 

206.00 

708.00 

93.00 

$1,422.00 

9 

$45.00 

17 

25  +  7 

17.00 
16.00 

II 

25  +  18 

2.75 
4.30 

19 

95 

42 

.42 

86.42 

.rked  N.  F. 

50.00 
90.00 

Total  .  .  . 

$1,648.42 

$10.00 

II 

$110.00 

1. 00 

10 

10.00 

$120.00 

Silver,  Etc. : 

$00.50 

37 

$18.50 

•25 

41 

10.25 

.10 

121 

12.10 

•05 

43 

2.1S 

.01 

96 

.96 

4396 

Vouchers : 

Nos.  8213 

Dated  1/2/24 

$8.00 

4 

1/2/24 

4.20 

5 

1/2/24 

1. 10 

6 

1/3/24 

•59 

7 

1/3/24 

4.80 

8 

1/4/24 

3.62 

9 

1/4/24 

5.98 

20 

1/5/24 

7.02 

I 

1/5/24 

.76 

36.07 

Total   .  .  . 

$200.0-? 

i 
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The  Cash  Book  was  footed  for  January,  1924,  to  date,  inclusive  of 
the  transactions  of  1/5/24,  the  footings  being: 

Debit $65,482.20 

Credit 37,760.01 

A  confirmation  certificate  was  received  from  the  First  Second 
National  Bank,  certifying  that  on  January  5,  1924,  as  of  the  close  of 
the  business  day,  the  Excelsior  Manufacturing  Company  had  on  de- 
posit $28,431.08,  inclusive  of  interest  credited  as  of  12/31/23  of  $41.02, 
and  sundry  charges  to  date  of  12/31/23  of  $11.09,  and  in  January 
1924,  of  $6.97.     The  canceled  checks  were  returned. 

The  following  checks  were  issued,  but  not  yet  cleared  through  the 
bank: 

Nos. 

^fio<^  12/2/23  Kartoun  &  Hennefoal  $2017'; 

i?942  1/2/24  Nussbaum  &  Sons  102'Jo 

18948  1/2/24  Kelly-Marvin  Co.  1400 

18950  1/4/24  Bailey  &  Jones  7860 

18951  1/5/24  F.  L.  Bresee  no^o 

18952  1/5/24  Stuart,  Jones  &  Hanley  26^40 

Total  $534-35 

The  daily  receipts  per  the  Cash  Book  for  January  1924,  showed: 

January  2 $1,846.02 

3 418.90 

4 714.20 

S 500.00 

The  currency  on  hand  January  7,  1924,  represented  cash  sales, 
made  on  January  5.  On  December  28,  1923,  a  note  of  Watkins- 
Jensen  Company,  of  Newcastle,  dated  12/1/23,  due  12/31/23,  no 
interest,  for  $1,800.00,  was  sent  to  the  bank  for  collection.  No  word 
has  been  received  as  yet  from  the  bank  concerning  this  note. 

The  cash  balance  per  the  Trial  Balance  on  12/31/23  was  ascer- 
tained as  $62,003.08;  the  petty  cash  account  in  this  Trial  Balance 
showed  $200.00,  as  a  balance. 

A.  Dolf  proceeded  to  examine  the  notes  on  hand,  and  encountered 
the  following : 

1.  J.  B.  Se)anour,  customer,  dated  November  i,  1923,  due  February  i 

1924,  @  6% '.     !    $1  250  00 

2.  R.  Smith  Co.,  customer,  dated  December  10,  1923,  due  January  10         ' 

1924,  @  6%     ;       gQQQ 

3.  L.  Stone,  Gen.  Mgr.,  dated  December  24,  1923,  due  March  24  1024 

@4%  ^:  ^^:  ,,000.00 

"^^^^     $2,730.00 


Comment  on  notes : 

1.  Indorsed,  H.  Horan,  Manager 

2.  Authorized  by  the  Board  of  Directors 

■  The  Trial  Balance  of  12/31/23,  shows  notes  receivable,  $4,530.00. 

Prepare  all  working  papers  and  adjustments  necessary  in   the 
premises. 

Questions  on  Chapter  IV 

60.  Is  it  necessary  for  the  auditor  to  secure  bank  confirmation 
direct  as  to  the  balance  therein  on  deposit  as  of  a  certain  date 
where  the  bank  statement  of  the  past  month  has  been  handed 
him  and  seems  to  be  in  order  in  every  way? 

61.  When  an  auditor  employed  to  adjust  the  accounts  of  a  firm 
finds  that  the  current  work  is  behind  and  that  no  Trial  Balance 
has  been  made  for  over  a  year,  what  course  should  he  pursue, 
having  regard  for  his  own  interests  as  well  as  for  those  of  the 
firm?     (C.P.A.) 

62.  How  should  one  proceed  to  detect  an  error  in  a  Trial  Balance? 
(C.P.A.) 

63.  Describe  fully  (or  illustrate  in  skeleton  form  with  proper  cap- 
tions if  preferred)  a  Working  Balance  Sheet.     (A.I.A.) 

64.  Describe  in  detail  a  form  of  comparative  Working  Trial  Bal- 
ance as  used  by  an  auditor  in  a  Balance  Sheet  audit  and  illus- 
trate, in  connection  therewith,  the  method  of  controlling 
accounting  adjustments. 

65.  Set  up  a  form  of  working  paper  that  will  enable  an  auditor  to 
adjust  a  Trial  Balance  of  January  i,  with  a  Profit  and  Loss 
account  and  Balance  Sheet  of  a  subsequent  period  without 
recourse  to  the  Journal  entries.     (C.P.A.) 

66.  Outside  of  the  general  financial  books  of  an  undertaking,  what 
are  the  various  kinds  of  documents  and  papers  and  other 
sources  of  information  which  are  used  or  referred  to  by  an  audi- 
tor in  the  course  of  his  work?  Explain  the  object  of  such  use 
or  reference  in  each  case.     (C.P.A.) 

67.  What  points  should  be  covered  in  a  partnership  agreement? 
(C.P.A.) 

68.  What  records  and  documents  should  an  auditor  have  access 
to  in  an  audit  of  a  partnership?     Give  reasons.     (C.P.A.) 

69.  In  auditing  the  accounts  of  a  corporation,  for  the  first  year  of 
its  existence,  what  records  and  documents  should  be  examined 
in  addition  to  the  books  of  account  and  the  vouchers  ?     (C.P.A.) 
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70.  Do  you  consider  it  necessary,  and  if  so,  why,  for  an  auditor  of 
a  corporation  to  peruse  the  minutes  of  directors'  and  stock- 
holders' meetings?     (C.P.A.) 

71.  What  should  an  auditor  do  in  case  he  is  refused  access  to  the 
Minute  Book?     (C.P.A.) 

72.  What  would  you  consider  satisfactory  evidence  of  the  correct- 
ness and  propriety  of  expenditures  of  directors'  remuneration? 
(A.I.A.) 

73.  To  what  extent  would  you  consider  it  necessary  to  verify  the 
cash,  and  what  reference  to  such  verification  would  you  make 
in  your  report?     (C.P.A.) 

74.  What  is  the  value  of  a  bank  Pass  Book  for  the  purposes  of 
an  audit?  To  what  extent  should  it  be  taken  as  a  voucher 
for  Cash  Book  entries,  or  for  the  balance  carried  forward? 
(C.P.A.) 

75.  The  Check  Book  of  a  company  shows  cash  in  bank,  $12,500.00, 
the  bank  Pass  Book  for  the  same  date  shows  $14,000.00 ;  which 
is  correct  and  which  amount  should  be  included  in  the  Balance 
Sheet?     (C.P.A.) 

76.  State  what  verification  you  would  make  of  the  Bank  Book. 
(C.P.A.) 

77.  State  fully  the  limitations  of  the  process  of  verification  of  cash 
handlings  where  all  receipts  are  deposited  in  banks  and  all 
disbursements  made  by  bank  checks.     (C.P.A.) 

78.  If  you  should  contract  for  an  audit  which  provided  for  an  ex- 
amination of  all  vouchers,  what  would  you  accept  as  proper 
vouchers  for  cash  receipts?     (C.P.A.) 

79.  If  the  cash  in  bank  per  Cash  Book  or  Ledger  is  reconciled  with 
the  amount  shown  by  the  Pass  Book  or  bank  confirmation 
certificate,  should  the  Pass  Book  be  checked  with  the  deposits 
as  shown  by  the  Cash  Book  ?  If  your  answer  be  in  the  affirma- 
tive, state  the  nature  of  a  possible  irregularity  that  might  be 
disclosed  by  such  detail  checking. 

Problems  on  Chapter  IV 
Problem  9 

You  are  retained  by  The  Appliance  Manufacturing  Company  to 
audit  its  accounts  for  the  year  ended  June  30,  1924,  and  to  prepare 
the  requisite  statements. 

The  company  was  incorporated  on  July  i,  1923,  and  its  Balance 
Sheet  on  that  date,  which  was  prepared  by  you,  showed  as  follows : 


Assets 

Cash $  12,680.92 

Notes  Receivable 2,200.00 

Customers i9,5oi-33 

Merchandise  on  Hand 9>SS4.43 

Machinery  &  Tools i29,355-oi 

Furniture  in  Office  &  Store 11,762.18 

Expenses  of  Incorporation 500.00 

Customers'  Accounts  in  Suspense 1,983.40 

Goodwill 40,00000 

Total $227,537.27 

Liabilities 

Notes  Payable $  10,901.07 

Creditors 15,617.04 

Capital  Stock 200,000.00 

Reserve  for  Suspended  Customers'  Accounts     .     .     .  1,019.16 

Total $227,537.27 

The  Trial  Balance  of  June  30,  1924,  was  as  follows : 

Cash $    5,259-80 

Notes  Receivable 5,o48.7S 

Notes  Payable $  16,922.81 

Sales 240,172.56 

Materials  &  Supplies 52,088.94 

Sundry  Merchandise  Bought 2,869.80 

Selling  Wages 22,400.04 

Manufacturing  Wages 88,317.70 

Miscellaneous  Receipts 549 -20 

Office  Salaries 5,802.50 

Manufacturing  Expenses i5,353-i6 

Office  Expenses 2,496.14 

General  Selling  Expenses 3,49 1 -So 

Advertising       2,064.33 

Light,  Heat,  Power 3,121. 97 

Rent  of  Factory 4,000.00 

Rent  of  Store  &  Office 1,860.29 

Repairs  to  Machinery,  etc 845.78 

Delivery  Expenses 2,201.01 

Interest  &  Discount 73840 

Commissions 5,089.30 

Machinery  &  Tools 132,817.24 

Dividend  (paid  January  10,  1924) 6,000.00 

Furniture,  etc.  in  Store  &  Office 12,016.45 

Customers 58,935-20 

Creditors 18,311.16 

Expenses  of  Incorporation 500.00 

Reserve  for  Suspended  Customers'  Accounts      ...  320.59 

Goodwill 40,000.00 

Capital  Stock 200,000.00 

Customers'  Accounts  in  Suspense 2,316.84       

$475»95S.73      $475,955-73 
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The  inventory  of  merchandise  and  material  amounts  to  $12,453.90. 
You  discover  the  following  facts  not  disclosed  by  the  books : 
(a)   Invoices  not  entered : 


Maryland  Steel  Co.,  dated  June  15,  1924,  for  steel    . 
York  Safe  &  Lock  Co.,  dated  June  i,  1924,  for  office 

safe 

Vulcan  Coal  Co.,  dated  May  20,  1924,  for  coal     .     . 


$165.00 

110.00 
42.50      $317.50 


{b)  The  company  made  in  its  shop  for  its  own  use  five  machines,  in 
the  construction  of  which  it  used  material  costing  $525.00,  and 
the  mechanics'  wages  amounted  to  $750.00. 

Upon  the  basis  of  the  above,  prepare : 

1 .  Basic  control  work  sheet  for  a  Balance  Sheet  audit 

2.  Basic  control  work  sheet  for  a  detailed  audit 

Comment :   Save  working  papers  hereunder  for  further  use  in 
connection  with  Problem  47  (post). 

Problem  10 

Work  is  commenced  January  7,  1924,  on  an  audit  of  the  Twosy 
Automobile  Sales  Agency  for  the  year  ended  December  31,  1923.  On 
the  basis  of  the  following  facts  prepare  a  bank  reconciliation  (First 
National  Bank) : 

Bank  balance,  per  Cash  Book,  December  31 $15,657.26 

Bank  balance,  per  bank  confirmation,  January  5      ,     .     .     .  17,819.37 

Interest  for  December,  charged  by  bank,  per  bank  statement, 

not  shown  on  Cash  Book 142.00 

Receipts  deposited,  January  2-5 2,623.04 

Checks  drawn,  January  2-5 902.40 

Checks  outstanding  on  January  5  : 

Nos.  1749 2.31 

1767 150.00 

1770 52.19 

1772 98.45 

1773 iio 

Miscellaneous  bank  charges,  not  on  Cash  Book 4.58 

Problem  ii 

John  H.  Kelly  attempted  to  reconcile  his  cash  as  at  the  close  of  busi- 
ness, December  31,  1923.  He  uncovered  the  following  facts:  Bal- 
ance, per  Cash  Book,  $2,964.41 ;  balance  per  bank  statement,  $2,813.04 
(Second  National  Bank);  checks  outstanding:  No.  971,  $2.80, 
No.  980,  $41.60,  No.  986,  $17.50,  No.  989,  $108.40.    Collection  on 


out-of-town  checks,  charged  by  the  bank,  entered  on  the  bank  state- 
ment but  not  on  the  Cash  Book  was  $2.40.     Cash  items  on  hand,  not 
deposited,  but  entered  on  the  Cash  Book,  $319.27. 
Prepare  Reconciliation  Statement. 

Problem  12 

The  following  balances  are  found  on  the  books  of  a  trading  concern 
at  the  end  of  its  first  fiscal  year : 

Inventory  merchandise $  4.312.09 

Salaries 4,622.89 

Capital  stock 10,000.00 

Real  estate,  buildings,  and  fixtures 17,500.00 

Sales 8,469.10 

Notes  Payable  (merchandise  creditors) 5,000.00 

Mortgage  bonds  issued 15,000.00 

Customers'  accounts 5,42323 

Accounts  payable  (merchandise  creditors) 2,436.28 

Notes  payable  (bank) 5,000.00 

Total  merchandise  purchases  as  per  mvoices  on  file,  less  inventory, 
show  the  cost  of  merchandise  sold  to  be  97%  of  sales.  The  cash  at 
bank  and  in  hand  amounted  to  $1,302.14. 

From  the  foregoing,  construct  cash  account  and  submit  a  brief 
report  on  same.     (C.P.A.) 
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Presuming  that  upon  examination  of  a  merchant's  accounts  the 
balance  shown  by  the  bank  Pass  Book,  or  certified  by  the  bank- 
ers, agreed  with  the  balance  shown  in  the  merchant's  books, 
would  you  consider  any  further  examination  necessary?  State 
reasons  for  your  reply.  (C.P.A.) 
81.  In  making  a  detailed  audit,  what  procedure  would  you  follow  to 
verify  the  cash  in  transit  to  bank?  (C.P.A.) 
How  would  you  verify  the  cash  on  hand  and  at  bank  at  the  date 
of  the  audit,  for  a  company  carrying  balances  at  the  head 
office,  at  several  branches,  and  in  the  hands  of  foreign  agents? 
(C.P.A.) 

83.  How  should  the  bank  balance  appearing  in  the  books  of  a  com- 
pany be  verified  by  the  auditor?     (C.P.A.) 

84.  How  would  you  verify  the  Cash  Book  balance  of  a  company 
with  deposits  in  Syracuse  and  New  York  under  each  of  the 
following  conditions : 

a.  As  of  a  present  date 
h.  As  of  a  past  date 
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85.  If  an  audit  is  contracted  for  which  calls  for  an  examination  of 
all  vouchers  of  every  description,  what  would  you  accept  as 
proper  vouchers  for : 

a.   Cash  receipts    (C.P.A.) 

86.  If  an  audit  is  contracted  for  which  calls  for  an  examination  of 
all  vouchers  of  every  description,  what  would  you  accept  as 
proper  vouchers  for : 

a.   Cash  payments     (C.P.A.) 

87.  State  what  points  you  would  observe  in  the  auditing  of  vouchers 
covering  disbursements.     (C.P.A.) 

88.  What  are  the  details  to  be  considered  in  auditing  vouchers  for 
money  disbursed?  What  is  to  be  anticipated  and  guarded 
agamst?     (C.P.A.) 

89.  In  auditing  cash  payments,  how  would  you  prevent  the  repro- 
duction and  passing  of  vouchers  a  second  time?  (C.P.A.) 
In  the  verification  of  cash  on  deposit,  made  in  the  course  of  a 
periodical  audit,  is  it  necessary  to  examine  the  returned  can- 
celed checks  which  were  outstanding  at  the  beginning  of  the 
period?     Give  reasons.     (C.P.A.) 

Do  you  consider  it  necessary,  in  auditing,  to  examine  all  paid 
bank  checks?     Give  reasons.     (C.P.A.) 

92.  You  are  called  upon  to  audit  the  disbursements  of  a  treasurer's 
account  of  a  manufacturing  company.  The  voucher  system 
is  in  use.  Five  thousand  vouchers  are  involved,  these  being 
paid  by  bank  check  which  is  attached  to  its  voucher,  or  one  of 
several  it  may  have  paid.  You  are  expected  to  examine  all 
vouchers,  although  a  number  of  these  may  have  been  jour- 
nalized. 

State  your  method  of  procedure,  also  show  how  you  know 
you  have  seen  every  voucher  issued  in  the  period  under  review. 
While  this  is  going  on,  and  may  occupy  some  weeks  in  its  dis- 
charge, office  boys,  clerks,  manager,  superintendents  have 
access  to  the  vouchers  and  are  allowed  to  take  out  and  return 
for  reference  purposes  of  their  own  at  will.     (C.P.A.) 

How  should  the  Petty  Cash  account  be  kept  and  audited? 
(C.P.A.) 

You  are  required  to  make  a  detailed  cash  audit  for  three  years 
ending  October  31,  1923.  You  find  a  disbursement  for  "Rent 
October,  1920,  $1,000.00,"  on  November  6,  1920.  You  are 
told  the  receipt  is  missing  and  the  duplicate  cannot  be  obtained. 
You  are  shown  as  a  voucher  a  check  dated  November  6,  1920, 
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payable  to  the  landlord  or  order  for  $1,000.00,  indorsed  with  a 
rubber  stamp  and  marked  by  the  client's  bankers  ''paid." 
State  with  your  reasons  whether  you  would  accept  this  as 
sufficient  evidence  that  the  payment  was  made  as  recorded 
and,  if  not,  what  course  you  would  adopt.     (A.I.A.) 

95.  State  how  you  would  prove  the  correctness  of  the  additions  of 
the  Cash  Book  without  actually  adding  same.     (C.P.A.) 

96.  A  Cash  Book  exists  with  three  columns  on  each  side,  viz., 
Debit  side :  discounts,  cash  receipts,  bank ; 

Credit  side :  discounts,  cash  payments,  bank. 
In  making  an  audit,  you  find  that  the  cashier  closed  his  Cash 
Book  at  the  end  of  a  month,  bringing  down  a  cash  balance  of 
$177.91 ;  you  count  his  cash  and  find  that  he  has  only  $119.12. 
On  going  carefully  through  the  month's  transactions,  you  find 
that  $45.37  paid  in  cash  had  been  entered  in  the  bank  column ; 
the  total  of  a  previous  page  of  cash  receipts,  $2,516.25,  was 
brought  forward  as  $2,525.75 ;  the  discount,  $2.50  on  an  ac- 
count paid  had  been  entered  in  the  cash  column  as  a  payment 
instead  of  in  the  discount  column ;  $10.00  received  from  a 
partner  for  payment  of  a  private  account  had  been  included  in 
the  cash  on  hand,  but  not  entered  in  the  Cash  Book. 
Rule  a  form  of  Cash  Book  as  above,  enter  the  balance  brought 
down,  and  make  entries  to  correct  the  errors  above  described. 
Show  the  deficiency  still  existing,  and  state  how  it  should  be 
dealt  with.     (C.P.A.) 

97.  Given  the  following  reconciliation  of  cash  at  the  close  of  an 
audit,  state  categorically  how  it  may  be  verified : 

June  30,  cash  on  hand  as  per  Cash  Book $8,549.17 

Balance  as  per  bank  Pass  Book  at  the  close  of 

business $16,549.72 

Add  check  of  J.  B.  Jones,  not  deposited    .    .     .        1,450.00 

$17,999.72 
Deduct  checks  drawn,  not  presented    ....      10,154.29 

$7,845-43 
Cash  in  drawer 703-74      $8,549.17 

(C.  P.  A.) 

98.  Outline  in  the  case  of  a  Balance  Sheet  audit  a  program  of  in- 
structions for  verification  of  cash  and  bank  balances.     (A.I.A.) 

99.  Enumerate  at  least  five  causes,  other  than  dishonesty,  leading 
to  a  gradual  decreasing  bank  balance,  profits  continuing  normal. 
(C.P.A.) 
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Problems  on  Chapter  V 
Problem  13 

On  January  25,  1924,  you  commence  an  audit  for  the  year  ended 
December  31,  1923.  The  Pass  Book  was  balanced  as  of  January 
25,  1924,  the  first  time  in  three  months,  and  showed  a  balance  of 
$14,410.00.  Check  No.  A107  for  $100.00  and  No.  Aiio  for  $42.00 
have  not  been  presented  to  the  bank  for  payment.  The  petty  cash 
is  not  operated  upon  the  imprest  basis,  and  there  is  $57.00  on  hand 
as  of  January  25,  as  per  your  count.  The  petty  cash  disbursements 
from  December  31,  1923,  to  January  25,  1924,  amounted  to  $150.00, 
and  during  that  time  checks  for  $160.00  were  issued  for  petty  cash. 
During  the  period  from  December  31,  1923,  to  January  25,  1924,  the 
following  occurred : 

Total  deposits  in  the  bank $15,021.50 

Exchange  on  above 25.00 

Total  checks  drawn 6,240.00 

Prepare  statement  showing  the  amount  of  cash  on  hand  and  on 
deposit  as  at  December  31,  1923. 

Problem  14 

From  the  following  data  and  such  items  as  it  may  be  necessary  to 
supply : 

a.  Reconcile  the  checks  issued  and  the  canceled  checks  with  the 

checks  outstanding  January  i  and  March  31. 
h.  State  the  total  of  checks  not  entered  on  the  Cash  Book. 

Cash  Book 

Balance,  January  i,  1924 $  6,820.17 

Receipts,  January  I -March  31,  1924 18,467.29 

Payments,  January  I -March  31,  1924 18,171.34 

Check  Book 

Balance,  January  i,  1924 $  4,237.29 

Deposits,  January  I -March  31,  1924 20,386.18 

Checks  Issued,  January  I -March  31,  1924 I7,5454S 

Bank  Statement 

Balance,  January  i,  1924 $  9.481. 97 

Deposits,  January  i  -  March  31,  1924 19,437.62 

Canceled  Vouchers,  January  i  -  March  31,  1924 20,763.85 

(C.  P.  A.) 


Problem  15 

The  Cash  Book  of  a  general  trading  concern  shows  for  the  month 
of  January  1924,  the  following : 


1924 
Jan. 


4 

7 

10 

12 

16 

23 
26 
29 

31 


1924 
Jan. 


I 

3 

7 

II 

15 
19 
23 
29 
31 


Receipts 

Collections  from  customers $2,818.62 

do                        1,147-33 

do                        1,064.87 

do                        1,232.5s 

do                       1,46324 

do                       2,417.14 

do                       1,283.84 

do                       1,54362 

do                      1,054-27 

Total  receipts  per  Cash  Book $13,925.48 

Disbursements 

Overdraft  on  bank %       10-32 

Sundry  checks 2,153.27 

do            1,427.83 

do            926.84 

do            853.87 

do            428.32 

do            647.83 

do            2,437.38 

Balance  as  shown  by  Cash  Book 5,029.82 

$13,925.48 


Cash  on  hand  undeposited  amounted  to  $56.23. 

A  petty  cash  fund  is  operated  on  the  imprest  basis. 

The  books  had  been  audited  to  December  31,  1923,  and  the  fact 
established  that  the  overdraft  of  $10.32  was  correct,  after  all  checks 
drawn  had  been  presented  and  paid  by  the  bank. 

The  deposits  in  the  bank  for  the  month  of  January,  as  shown  by  the 
bank  Pass  Book,  after  having  it  balanced  at  close  of  business  Jan- 
uary 31,  amounted  to  $13,854.37,  and  the  checks  returned  by  the 
bank  for  the  same  period  totaled  $8,832.43. 

There  were  checks  outstanding  at  the  time  of  balancing,  Jan- 
uary 31,  amounting  to  $53.27. 

Fraud  is  suspected  on  the  part  of  the  cashier,  and  you  are  asked 
to  check  the  transactions  recorded  by  him  as  shown  by  Cash  Book. 

Prepare  a  statement  showing  the  result  of  your  investigation. 
Also  state  with  reasons,  what  further  documents  and  records  you 
would  require,  if  any,  to  trace  the  cash  transactions  fully.     (C.P.A.) 
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Problem  16 

Fraud  is  suspected  on  the  part  of  the  new  cashier  of  the  A  Company 
and  you  are  asked  to  check  the  transactions  recorded  by  him  as  shown 
in  the  Cash  Book  for  the  month  of  September  1923.  The  Cash  Book 
appears  as  follows : 

Receipts 

Sept,      I  Collections  from  customers $  2,707.51 

3  do  2,101.01 

4  do  2,157.43 

6                        do  1,846.78 

8                         do  2,250.64 

II  do  2,213.18 

IS  do  3,667.20 

18  do  2,038.48 

25  do  2,590.62 

29  do  2,252.63 

$23,487.09 

Disbursements 

Sept.       I      Bank  overdraft $       15.25 

3      Checks  issued 4,635.72 

8               do            4,94538 

15               do            3,780.71 

22              do            502.00 

29               do            4,583.21 

29      Balance  per  Cash  Book 5,024.82 

$23,487.09 

You  are  to  assume  that  the  overdraft  on  September  i,  is  correct. 

The  Bank  Statement  of  October  i,  shows  that  the  deposits  for  the 
month  of  September  amounted  to  $23,410.48,  and  the  canceled  checks 
for  the  month  amounted  to  $14,249.22. 

Cash  not  deposited  amounts  to  $15.00,  and  checks  outstanding 
total  $4,636.48,  on  September  29.     (C.P.A.) 


100. 


lOI. 


102. 


Questions  on  Chapter  VI 

Give  either  the  classification  of  notes  receivable  suggested  in 

the  Federal  Reserve  Bulletin  for  April  191 7,  for  use  in  audited 

statements,  or  an  alternative  classification.     (A.I.A.) 

As  an  auditor,  how  would  you  undertake  to  verify  the  asset 

of  notes  receivable?    Would  your  procedure  be  any  different 

if  the  company's  sales  were  at  least  $500,000.00  a  year? 

(C.P.A.) 

As  a  feature  of  an  audit  made  in  March  to  cover  the  fiscal 

term  ended  December  31,  previously,  describe  your  method  of 


proving  notes  receivable  on  hand  as  shown  in  the  Balance 
Sheet  of  December  31.     (C.P.A.) 

103.  What  do  you  understand  by  the  term  "notes  receivable  dis- 
counted"? What  entries  are  required  in  respect  of  notes 
receivable  discounted?  How  should  notes  receivable  under 
discount  be  shown  upon  a  Balance  Sheet,  if  at  all?     (C.P.A.) 

104.  What  measures  should  be  taken  to  ascertain  whether  or  not 
any  notes  receivable  have  been  discounted  and  cleared  from 
the  books,  notwithstanding  the  fact  that  they  are  not  due  and 
at  maturity  will  be  subject  to  demand  on  the  last  indorser  in 
case  payment  is  defaulted  by  the  maker?     (C.P.A.) 

105.  In  auditing  the  accounts  of  a  firm  you  find  a  number  of  dis- 
honored and  overdue  notes  which  form  part  of  the  balance  of 
the  Notes  Receivable  account.  State  fully  what  you  would 
do  with  these.     (C.P.A.) 

106.  A  firm  is  indebted  to  one  of  its  creditors  in  the  sum  of 
$45,000.00.  The  creditor  agrees  to  accept  notes  with  good 
indorsements  for  $50,000.00  in  full  settlement  of  the  account, 
with  the  understanding  that  if  any  payment  is  not  made  at 
maturity,  the  whole  debt,  less  such  sum  as  may  have  been 
paid,  shall  be  declared  to  be  due  by  the  creditor.  After  con- 
cluding this  arrangement  the  firm  is  succeeded  by  a  corpora- 
tion. 

The  agreement  covering  the  turnover  provides  that  all  debts 
of  the  firm  shall  be  paid  by  the  corporation.  Only  the  in- 
dorsed notes  for  $50,000.00  are  brought  into  the  books  of  the 
company,  and  nothing  is  said  regarding  the  agreement  herein- 
before referred  to  respecting  the  original  debt.  You  are 
asked  to  certify  to  the  accounts  thus  set  up.  What  course 
would  you  pursue  ?     (C.P.A.) 

107.  You  are  making  the  examination  of  a  financial  statement  of  a 
manufacturing  company  for  credit  purposes.  Your  letter  of 
verification  from  the  note  broker  disclosed  the  fact  that  notes 
aggregating  $70,000.00,  have  been  sold  by  him  and  the  pro- 
ceeds not  remitted  to  your  client  until  fifteen  days  after  the 
closing  of  his  books.  These  notes  of  $70,000.00  represent  part 
of  notes  aggregating  $100,000.00,  which  were  sent  to  the  note 
broker  for  discount  one  month  prior  to  the  date  of  closing, 
$30,000.00  of  which  have  not  been  sold  by  the  note  broker. 
No  entries  have  been  made  upon  the  books  of  your  client  for 
these  transactions.  The  client  claims  that  he  has  the  right 
to  offset  the  liability  for  the  discounted  notes  with  the  proceeds 
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in  the  hands  of  his  note  broker,  as  these  proceeds  had  not  been 
remitted  to  him  until  after  the  closing  of  his  books.  State 
your  opinion  with  regard  to  this  contention.     (C.P.A.) 

108.  What  steps  would  you  take  to  audit  the  Notes  Receivable 
Purchased  and  the  Notes  Receivable  on  Commission  held  by  a 
commercial  paper  house,  to  satisfy  yourself  that  there  had 
been  no  fraud  by  substitution?     (C.P.A.) 

109.  Outline  your  method  of  procedure  of  auditing  the  notes 
receivable  under : 

a.  Balance  Sheet  audit 

b.  Detailed  audit 

What  points  in  an  audit  are  to  be  observed  in  the  verification 
of  notes  receivable  held  as  securities?     (C.P.A.) 

Would  you  class  as  fixed  assets  or  as  current  assets  the  stock 
or  bonds  held  by  a  company  and  representing  control  of 
another?     Give  reasons. 

112.  State  in  detail  how  you  would  audit  and  verify  the  notes 
receivable  of  a  large  trading  corporation  with  several  affiliated 
concerns,  giving  due  attention  to  collateral,  notes  discounted, 
makers,  etc.     (A.I.A.) 

113.  In  auditing  the  accounts  of  a  large  corporation  you  find  an 
account  with  X  Bonds,  charged  with  $200,000.00,  representing 
the  cost  of  bonds  subscribed  and  paid  for  by  the  company. 
At  the  date  of  the  Balance  Sheet  to  which  you  are  to  certify, 
the  bonds  had  a  market  value  of  $187,500.00.  What  attitude 
would  you  take  as  to  their  valuation  in  the  Balance  Sheet? 

114.  Under  what  circumstances  would  you  permit  a  client  to  carry 
bonds  at  cost  when  the  market  is  lower?     (C.P.A.) 

115.  What  would  you  consider  a  satisfactory  voucher  for :  Invest- 
ment in  a  mortgage?     (A.I.A.) 

116.  State  fully  the  treatment  of  bond  investments  in  accounts. 

117.  State  in  detail  the  proper  method  of  verifying  securities  owned 
which  are  carried  as  quick  assets.     (A.I.A.) 

118.  In  auditing  the  books  of  a  corporation  you  find  record  of  the 
ownership  of  stocks  and  bonds,  some  of  which  are  in  hand, 
some  are  deposited  with  bankers  or  others  for  safekeeping, 
and  others  are  lodged  as  security  for  loans.  State  what  kind 
of  evidence  you  would  require  in  each  case,  specifying  par- 
ticularly in  the  case  of  stocks  and  registered  bonds,  if  not 
registered  in  the  name  of  the  corporation,  what  you  consider 
necessary  to  protect  your  client's  interests.     (A.I.A.) 


119.  What  would  you  consider  a  satisfactory  voucher  for :  Purchase 
of  a  Stock-Exchange  security?     (A.I.A.) 

120.  Where  securities  comprise  the  stock  in  trade  of  the  client, 
state  generally  the  points  to  which  the  auditor's  attention 
should  be  directed,  and  the  manner  in  which  the  verification 
would  be  made  of  the  amount  thereof  shown  in  the  Balance 
Sheet. 

121.  Your  verification  of  the  securities  of  a  corporation  has  to  be 
made  at  a  date  about  two  months  subsequent  to  the  date  of  the 
Balance  Sheet  you  are  asked  to  certify.  Can  you  suggest  steps 
which  will  enable  you  to  do  this  without  risk  of  overlooking 
serious  misstatement?     (A.I.A.) 

122.  In  auditing  the  books  and  accounts  of  a  concern  after  the 
books  have  been  closed  and  the  Balance  Sheet  and  Profit  and 
Loss  Statement  have  been  prepared,  you  find  the  following 
items  included  in  the  Profit  and  Loss  Statement : 

a.  Increase  in  value  of  stocks  held $1,000.00 

b.  Profits  from  stocks  and  bonds  sold 800.00 

Criticize  these  items  and,  if  erroneous,  state  how  you  would 
correct  them.     (C.P.A.) 

123.  In  auditing  a  trust  company's  accounts,  you  find  that  the  com- 
pany is  cotrustee  for  a  number  of  estates.  The  securities 
are  locked  in  a  safe  deposit  box  that  cannot  be  opened  with- 
out the  assistance  of  the  absent  trustee,  who  will  be  away  for 
several  months.  What  precautions  should  be  taken  to  safe- 
guard the  integrity  of  your  audit?     (C.P.A.) 

1 24.  If  you  are  called  upon  to  audit  the  accounts  of  a  trust  company 
or  building  and  loan  association  whose  principal  investment 
may  be  mortgages,  how  would  you  prevent  the  introduction 
of  canceled  or  fictitious  mortgages?     (C.P.A.) 

125.  Is  the  term  "fund"  ever  used  to  designate  an  item  on  the 
credit  side  of  a  Balance  Sheet?  What  do  you  consider  to  be 
the  usual  purpose  of  a  sinking  fund? 

.  126.   In  what  manner  should  the  auditor  verify  the  existence  of 

sinking  fund  assets? 
127.  On  March  15,  19 — ,  you  received  instructions  to  audit  the 
accounts  of  a  large  corporation  whose  fiscal  year  ended  on  the 
preceding  December  31.  The  corporation  has  subscribed  for 
certain  bonds  through  various  banks  and  at  this  December  31, 
certain  subscriptions  had  been  paid  for  in  full  by  employees 
and  delivery  of  bonds  accepted,  while  in  other  cases  part  pay- 
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ments  only  had  been  made.  Bonds  have  also  been  delivered 
to  the  company  upon  fully  paid  subscriptions.  Describe  how 
you  would  proceed  to  verify  the  asset  shown  in  the  Balance 
Sheet  at  December  31,  representing  bonds  on  hand  and  part 
payments  made  on  subscriptions,  so  that  you  can  give  an  un- 
qualified certificate  to  your  clients  as  of  this  December  31. 
(A.I.A.,  adapted) 
128.  How  would  you  disclose  on  a  Balance  Sheet  dated  December 
31,  bonds  put  up  as  collateral  when  there  is  a  strong  probabil- 
ity of  their  not  being  released?     (C.P.A.) 

Problems  on  Chapter  VI 
Problem  17 

Previous  to  examining  the  accounts  of  a  corporation  at  the  end  of 
its  first  fiscal  year,  you  find  that  the  notes  receivable  stand  in  the 
financial  statement  prepared  for  the  banker  at  $5,500.00. 

Upon  investigation,  it  is  disclosed  that  $20,000.00  of  notes  from 
customers  were  received  during  the  period,  and  that  $10,000.00  of 
these  notes  were  duly  paid  in  full  by  the  customers  to  the  company  at 
maturity,  and  $5,000.00  were  discounted  at  the  bank.  Of  the  notes 
discounted,  a  note  for  $500.00,  given  by  Brown  &  Company,  was  not 
paid  when  due,  and  has  been  charged  back  to  the  Notes  Receivable 
account.  Notes  to  the  amount  of  $1,500.00  are  not  yet  due  at  the 
bank. 

Partial  payments  have  been  made  to  the  company  to  the  extent  of 
$500.00  on  notes  still  due  and  these  payments  have  been  credited  to 
an  account  called  Partial  Payments  on  Notes  Receivable.  This 
item  is  listed  in  the  financial  statement  as  a  liabiHty. 

A  customer's  note  of  $1,000.00  is  found  to  have  been  given  as  col- 
lateral for  the  payment  of  a  note  of  the  company  discounted  at  the 

bank. 

A  30-day  note  given  by  an  officer  of  the  company  for  $200.00  is 
treated  as  a  cash  item.    The  note  is  60  days  past  due. 

You  are  asked  to  give  the  Journal  entry  or  entries  for  obtaining 
the  proper  account  or  accounts  to  record  the  above  facts,  and  to  give 
such  comments  as  you  would  consider  appropriate  to  include  in  your 
report  relative  to  these  items.     (C.P.A.) 

Problem  18 

The  accounting  firm  of  C.  P.  &  A.  employs  you  as  a  senior  accountant, 
and  for  your  initial  job  requires  you  to  draft  the  accounts  related  to 


Notes  Receivable  from  memoranda  shown  in  a  client's  diary,  the 
client  being  an  export  broker,  as  follows : 


1924 
Jan. 


Took  G.  D.'s  note,  90  days'  settlement  of  account     ...  $  600.00 
Accepted  M.  O.'s  30-day  draft,  documents  attached  for 

goods  shipped  me  from  Paris i, 945  00 

Received  from  Bank  of  Havana,  60-day  draft  for  proceeds 

of  accounts  collected  by  them 42500 

Received  from  B.  A.  note  at  30  days  on  settlement  of  account  650.00 
Drew  on  CM.  15  days  from  date  for  account  of  goods 

shipped  to  London 35ooo 

Accepted  L.  H.'s  draft,  60  days'  sight 75o.oo 

Received  C.  M.'s  draft,  accepted  January  26 3So.oo 

Piscounted  G.  D.'s  note  at  bank,  received S9I-2S 

Feb.        s       Paid  M.  O.  draft 

Discounted  Bank  of  Havana  draft,  received 4" -65 

C.  M.  draft  returned 
B.  A.  note  paid 

(C.  P.  A.,  adapted) 

Problem  19 

The  trustees  of  an  estate  of  $250,000.00,  make  the  following  invest- 
ments and  collect  the  income : 


2 

3 


24 
25 

26 
28 
29 

5 
10 

II 

26 


1923 
Feb. 
Mar. 

April 

Oct. 


Purchases 

2     100  shares  XD  stock,  par  $100.00  @  $109.50 

5  10  O.K.  bonds  maturing  1966,  $1,000.00  each,  6%,  January  i 
and  July  i,  @  $1,010.00  and  accrued  interest 

10    Bond  and  mortgage  for  $5,000.00,  maturing  1928;  interest 
5%,  April  I  and  October  i 

6  10  O.K.  bonds  maturing  1966,  $1,000.00  each,  6%  January  i 
and  July  i,  @  $1,020.00  and  accrued  interest 

Sales 

5  100  shares  XD  stock,  par  $100.00,  @  $110.00.  The  XD 
stock  paid  quarterly  dividends  as  under:  April  i,  ii%; 
July  I,  i^%;  Oct.  I,  2%.  These  dividends  are  received 
respectively  on  April  3,  July  5,  and  October  3. 

The  interest  on  O.  K.  bonds  is  received  July  2,  and  the  interest  on 
the  bond  and  mortgage  for  5  months  and  20  days  is  received  on  the 
date  due. 

On  April  10,  the  trustees  borrow  from  the  bank,  $1,100.00  on  a  col- 
lateral note  and  repay  the  loan  on  October  10,  with  interest  at  6% 
per  annum. 


1923 
Oct. 
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Prepare  auditor's  Trial  Balance  as  of  October  10,  1923,  indicating 
accounts  related  to  each  security.     (C.P.A.,  adapted) 

Problem  20 

The  following  are  the  transactions  of  a  certain  Securities  Company 
for  the  period  of  one  year,  January  i,  to  December  31,  19 — .  With 
these  as  a  basis,  prepare  Balance  Sheet  and  Statement  of  Profit  and 
Loss. 


Jan. 


I 
I 
I 


23 
April  30 

July     I 


Aug.  15 
31 

Sept.  15 
Nov.  15 


Cash  capital  paid  in,  for  which  stock  issued  $2,000,000.00. 
Purchased  400  shares  A.  B.  Co.  stock  @  103^  plus  ^. 
Purchased  looM  C.  D.  Co.  6's  @  112  plus  ^.     Interest  pay- 
able J.  &  J.     Life  17^  years. 

Purchased  entire  issue  of  stock  of  H.  K.  Co.  (4,000  shares) 
@  105. 

Sold  20M  C.  D.  Co.  6's  @  114  less  ^,  and  accrued  interest 
$400.00. 

Purchased  looM  N.  P.  Co.  4's  @  $99,585.06  plus  brokerage 
^.     Interest  payable  J.  &  J.     Purchase  to  yield  4.85%. 
Life  6  months.     Consider  brokerage  as  an  expense. 
Purchased  entire  issue  of  stock  of  R.  S.  Co.  (10,000  shares) 
@  112  plus  ^. 

Purchased  entire  issue  of  stock  of  W.  X.  Co.  (1,000  shares) 
@  78^  plus  ^. 

Stock  dividend  received  on  A.  B.  Co.  stock,  5%. 
Sold  20M  N.  P.  Co.  4's  @  98  less  ^,  and  accrued  interest, 

$i33-34-  , 

Cash  dividend  received  from  H.  K.  Co.,  5%. 

Cash  dividend  received  from  R.  S.  Co.,  9%. 


The  yield  on  C.  D.  Co.  6's  is  4.95%  on  a  cost  of  $112,197.30. 
Balance  Sheets  as  on  12/31  of  companies  whose  stock  is  held  show 


a.  H.  K.  Co.     .     . 

.     .     .     Surplus 

$100,000.00 

b.  R.  S.  Co.      .     . 

.     .     .     Surplus 

270,514.84 

c.  W.  X.  Co     .    . 

.     .     .     Deficit 

25,076.52 

Questions  on  Chapter  VII 

129.  Mention  three  classes  of  transactions  which  a  debit  item  may 
represent  in  a  customer's  account.     (A. LA.) 

130.  Properly,  what  should  be  included  under  the  heading  of  "ac- 
counts receivable"  upon  a  Balance  Sheet? 

131.  The  bookkeepers  of  the  Jacksonville  Mercantile  Co.  find  that 
accounts  receivable  as  taken  from  the  Ledgers  amount  to 
$14.50   more  than  the  balance  shown   by  the  controlling 


account.  There  are  5,000  open  accounts.  The  bookkeepers 
have  been  checking  back  for  weeks  in  the  effort  to  locate  the 
difference,  but  have  given  up  in  despair.  You  are  engaged  to 
locate  it.     Formulate  your  plans.     (C.P.A.) 

132.  Indicate  what  would  guide  you  in  examining  and  criticizing 
accounts  receivable  carried  on  the  branch  office  books  of  a 
business.     What  would  you  require  before : 

a.  Accepting  the  debits  as  good,  or 

b.  Writing  off  those  you  were  told  were  bad?     (A.I. A.) 

133.  A  firm  having  several  branches  maintains  in  its  Ledger  an  ac- 
count with  each  branch,  and  charges  to  such  account  all  goods 
sold  to  the  agent  for  stock,  accounts  receivable  arising  from 
sales  by  the  branch  within  its  territory,  and  cash  collected  by 
the  branch. 

At  the  end  of  the  year,  the  balance  of  each  branch  is  treated  as 
an  ordinary  account  receivable  and  is  included  in  the  general 
debts  due  to  the  firm.  In  certifying  the  accuracy  of  the  firm's 
Balance  Sheet,  would  you  pass  such  accounts  receivable? 
If  not,  state  what  objections  there  are  to  this  method  and  how 
you  would  deal  with  the  accounts.     (C.P.A.) 

134.  As  an  auditor,  to  what  extent  would  you  charge  yourself 
with  responsibility  for  the  accuracy,  both  as  to  facts  and  fig- 
ures, of  accounts  receivable  —  trade,  personal,  consignment? 

(C.P.A.) 

135.  Included  among  the  accounts  receivable  are  the  following 

items : 

a.  Bad  debt  suspense 

b.  President's  drawing  account 

c.  Consignment  stocks 

d.  Working  fund 

Do  you  consider  that  these  items  have  been  classified  properly  ? 

Indicate  reasons. 

136.  In  auditing  the  accounts  of  an  engineering  corporation,  you 
find  a  number  of  engines  have  been  shipped  to  dealers  on  con- 
signment, against  which  the  dealers  have  made  deposits  of 
75%  of  the  invoice  price.  The  engines  were  invoiced  out  to 
the  dealers  at  the  regular  contract  prices,  being  carried  in  the 
accounts  receivable,  the  deposits  referred  to  being  credited 
to  the  same  accounts.  In  drawing  the  Balance  Sheet,  how 
would  you  consider  these  items  should  be  stated,  and  on  what 
basis  of  valuation?     (C.P.A.) 

137.  The  audit  of  a  corporation,  on  the  instructions  of  its  president, 
reveals  the  following  condition : 
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Assets 

Real  estate,  plant,  and  machinery $500,000 

Merchandise  of  all  kinds 200,000 

Notes  receivable 50,000 

Accounts  receivable 275,000 

Sundries  accrued 4,500 

Cash 37,500        $1,067,000 

Less  Liabilities 

Notes  payable $250,000 

Accounts  payable 40,000  290,000 

Net  resources $777,000 

The  capital  of  the  corporation  is  $1,000,000,  with  deficit  of 
$223,000.  The  audit  brings  out  the  fact  that  included  in  the 
accounts  receivable  is  an  item  of  approximately  $50,000,  due 
by  the  president  of  the  company.  In  certifying  to  the  Balance 
Sheet,  the  president  requests  you  not  to  show  as  a  separate 
item  the  amount  due  by  him,  but  to  include  it  as  shown  above 
in  the  accounts  receivable  for  the  reason,  you  are  informed, 
that  your  certificate  is  to  be  used  for  the  purpose  of  selling 
$250,000  bonds  secured  by  mortgage  on  the  real  estate,  plant, 
and  machinery,  the  proceeds  of  which  will  be  used  to  liquidate 
the  present  notes  payable.  The  president  of  the  company  is 
reported  to  be  worth  $200,000  over  and  above  the  value  of 
his  stock  in  the  above  company. 

What  course  of  action  would  you  take?  State  the  reasons 
therefor.  If  the  certificate  was  stated  to  be  for  the  purpose  of 
handing  the  certified  Balance  Sheet  to  their  bankers  or  to  pre- 
sent to  the  annual  meeting  of  stockholders,  then  what  would 
be  your  course  of  action  and  why?     (C.P.A.) 

138.  Explain  how  you  would  deal  with  advances  on  contracts  of 
purchase. 

139.  A  corporation  has  a  controlling  account  in  the  General  Ledger 
for  accounts  receivable.  The  balance  of  the  controlling 
account  is  $80,000.  The  debit  balances  of  the  individual  ac- 
counts total  $100,000,  and  the  credit  balances  total  $20,000. 
Is  a  statement  correct  which  uses  the  controlling  account  bal- 
ance as  an  asset  ?  If  not,  what  would  you  do  ?  Give  reasons. 
(C.P.A.) 

140.  In  preparing  a  Balance  Sheet,  what  basis  would  you  use  to 
ascertain  that  the  asset  of  accounts  receivable  was  valued 
properly : 

a.   In  general  b.   Completely 


141.  Explam  in  full  your  method  of  arriving  at  a  correct  allowance 
for  bad  debts.     (C.P.A.) 

142.  If  on  a  second  audit,  made  a  year  after  the  first  one,  you  find 
that  many  of  the  same  items  of  bad  and  doubtful  debts  to 
which  you  drew  attention  at  the  earlier  date  still  remain  un- 
changed, what  action  would  you  take?     (C.P.A.) 

143.  How  should  an  auditor  undertake  to  verify  bad  debts  written 
off? 

144.  How  should  a  reserve  for  cash  discounts  on  outstanding 
accounts  receivable  be  computed?  When  would  you  advise 
setting  up  such  a  reserve?     (C.P.A.) 

145.  What  inference  would  you  draw  from  an  account  which  showed 
a  partial  payment  on  an  old  invoice  and  complete  payments 
on  invoices  of  later  date? 

Of  what  use  would  be  a  compilation  of  percentages  covering 
gross  and  net  sales,  in  relation  to  outstanding  accounts  ? 

146.  In  the  course  of  an  annual  examination  as  of  December  31, 
you  find  the  following,  in  the  Customers'  Ledger. 

WINSLOW  &  COMPANY 


19  — 
July      I 
Aug.     3 
Sept.  15 
Oct.    10 


Dec.   31 


Mdse. 

50.00 

Mdse. 

60.00 

Mdse. 

75.00 

Mdse. 

100.00 
285.00 

Balance 

60.00 

19  — 

Aug.  20 

Cash  &  Disct. 

50.00 

Oct.     3 

Do 

75.00 

Dec.     I 

Do 

100.00 

Dec.  31 

Balance 

60.00 
285.00 

What  are  your  views  on  the  above?     (C.P.A.) 

147.  As  an  auditor,  how  would  you  satisfy  yourself  concerning  the 
following : 

a.  Allowances  to  customers  for  returned  goods 

b.  Sales  to  customers 

148.  As  an  auditor,  how  would  you  undertake  to  verify  the  asset 
of  customers'  accounts?  Would  your  procedure  be  any 
different  if  the  company's  year's  sales  were  at  least  $500,000 
a  year?     (C.P.A.) 

149.  Outline  your  method  of  procedure  of  auditing  the  accounts 
receivable  under : 

a.  Balance  Sheet  audit 

b.  Detailed  audit    (C.P.A.) 
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In  course  of  an  audit  as  of  June  30,  1924,  of  a  jobbing  dry-goods 
concern,  you  find  an  account  with  a  customer  as  follows : 


1924 

1924 

Jan. 

I 

Balance 

$4,170.00 

Jan. 

20 

Notes  Rec,  4  mo. 

$1,670.00 

Feb. 

22 

Notes  Rec. 

2,500.00 

Feb. 

20 

Cash 

500.00 

Mar. 

31 

Mdse. 

1,400.00 

Feb. 

20 

Notes  Rec,  3  mo. 

2,000.00 

May 

22 

Notes  Rec. 

2,000.00 

Apr. 

20 

Notes  Rec,  4  mo. 

1,400.00 

May 

23 

Notes  Rec.  and 

May 

20 

Cash 

500.00 

Expense 

1,67500 

May 

20 

Notes  Rec,  3  mo. 

1,500.00 

June 

30 

Mdse. 

950.00 
$12,695.00 

June 

30 

Balance 

5,125.00 
$12,695.00 

June 

30 

Balance 

$5,125.00 

Prepare  analysis  of  this  account. 

Indicate  Balance  Sheet  set-out. 

Indicate  reasons  for  treatment.     (C.P.A.,  adapted) 

Problem  22 

The  Trial  Balance  of  a  Manufacturing  Company  which  you  are 
auditing  as  of  December  31,  19 — ,  shows: 

Accounts  Receivable $369,926.00 

Allowance  for  Doubtful  Accounts 2,608.00 

The  schedule  of  the  accounts  receivable  furnished  the  auditor  by  the 
office  accountant  was  checked  with  the  Ledgers  with  the  following 
results : 


45  accounts  with  credit  balances  totaling 
City  Ledgers  (card) : 

A  —  C $2,340.16 

D  — I 49582 

J  —  R 1,762.18 

S  —  Z 2,486.93 

Country  Ledger 2,735.55 

Total  of  all  accounts  with  debit  balances 
City  Ledgers  (card) : 

A  —  C .  $80,126.32 

D  — I 86,903.17 

J  —  R 78,440.29 

s  —  z 93,507.86 

Country  Ledger 40,766.70 


$9,820.64 


379,744.34 
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Further,  the  examination  of  the  accounts  disclosed  the  following 


I. 

2. 

3- 
4- 


Special  account  of  President,  H.  C.  Doolittle      ....  $30,000.00 

Due  from  employees  on  stock  subscriptions 3,150.00 

Consignment  accounts  (credit  to  Sales) 19,500.00 

Interest   receivable  on  one  account,  of   P.  D.   Seymour 

&  Sons  ($15,000.00),  3  mo.  @  6%    . 225.00 

Balance,  trade  debtors  (includes  $15,000.00  in  4) 


The  accounts  overdue  were  divided  into  lists  as  under : 

1.  Less  than  30  days  past  due $56,992.60 

2.  30-60  days  past  due 68,414.10 

City $28,702.18 

Country 39,7ii.92 

3    60  days  —  6  mo.  past  due 49,727-25 

City $13,846.93 

Country 35,880.32 

4.  6  mo.  —  I  year  past  due 7,830.75 

City $5,353-45 

Country 2,477.30 

5.  Over  I  year  past  due 18,641.20 

City $14,201.10 

Country 4,440.io 

Product  is  sold  n/30.  No  trade  discounts  to  be  considered.  The 
Allowance  for  Doubtful  Accounts  has  not  been  disturbed  during  the 
past  18  months.  No  accounts  were  charged  off  during  the  year.  No 
accounts  were  hypothecated  or  assigned.  Credit  balances  represent 
overpayments,  allowances  or  goods  returned,  and  claims  allowed.  No 
confirmation  verification  is  possible.     Credit  man  insists  actual  losses 

will  not  exceed  2^%. 

Required :  Whatever  schedules,  adjustments,  and  recommendations 

appear  necessary  in  the  premises. 

Problem  23 

On  June  i,  1924,  Wm.  Smith  bought  a  small  manufacturing  business 
for  a  cash  consideration  of  $25,000.00.  He  received  the  following  as- 
sets free  and  clear  of  all  liabilities : 

Machinery  which  cost  $15,000.00,  and  which  was  considered  as 
worth  $12,000.00 ;  lumber  which  cost  $5,000.00,  and  which  would  be 
worth  $6,000.00  at  the  market  prices  then  prevailing. 

Other  raw  material  which  was  worth  $2,000.00  at  cost  and  at  market. 

Mr.  Smith  was  not  to  receive  any  interest  in  the  accounts  receivable 
(which  had  a  total  face  value  of  $8,000.00)  but  as  an  accommodation, 
he  undertook  to  collect  them  for  the  former  owners,  and  by  agreement 
he  was  to  make  an  accounting  to  them  on  August  i,  1924. 

Between  June  i  and  August  i,  1924,  no  regular  books  of  account 
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were  kept,  and  at  the  latter  date  Mr.  Smith  asks  you  to  open  a  simple 
set  of  books  which  will  record  the  totals  of  his  transactions  to  date. 
He  also  asks  you  to  prepare  a  Balance  Sheet  and  a  statement  to  be  sub- 
mitted to  the  former  owners. 

He  is  able  to  supply  you  with  the  following  information  from  memo- 
randa he  has  kept : 

Cash  collections,  on  old  accounts  receivable $6,500.00 

On  new  accounts  receivable 6,000.00 

Cash  disbursements,  wages 2,000.00 

Other  factory  expenses        300.00 

Paid  former  owners,  on  account       3,000.00 

Collection  expenses  on  old  accounts 50.00 

Material  purchases 6,000.00 

Open  items  at  August  i,  1924 : 

Old  accounts  receivable  uncollected 1,350.00 

New  accounts  receivable  uncollected 6,925.00 

Factory  expenses  unpaid 125.00 

Material  bills  unpaid 1,700.00 

Cash  on  hand,  August  i,  1924 725-00 

Material  on  hand,  August  i,  1924,  at  market,  $4,800;  cost    .  5,500.00 

From  the  above  information  prepare  Journal  entries  necessary  to 
record  the  transactions  to  date  and  a  Balance  Sheet  at  August  i,  1924. 

(C.P.A.) 

Problem  24 

The  General  Ledger  Trial  Balance  of  the  Monican  Company  as  of 
December  31,  19 — ,  contains  the  following  item: 

Accounts  Receivable,  Consignment $13,547.07 

A  listing  of  the  Consignment  Ledger  balances  at  the  same  date  pro- 
duces the  following : 

Debits         Credits 

Anton  &  Co.,  Inventory  Account $25,739.06 

Anton  &  Co.,  Finance  Account        $10,197.87 

Jones  &  Co.,  Inventory  Account 483.89 

Jones  &  Co.,  Finance  Account 1,624.84 

Dunn  &  Co.,  Inventory  Account 5,394.84 

Dunn  &  Co.,  Finance  Account 1,101.71 

Hardy  &  Co.,  Inventory  Account 190.28 

$29,139.78        $15,592.71 

The  inventories  of  goods  out  on  consignment,  taken  from  the  in- 
ventory sheets  received,  were  as  follows : 

Anton  &  Co .    $18,664.09 

Jones  &  Co I33-3S 

Dunn  &  Co 4,603.65 

Hardy  &  Co 190.28 

These  inventory  items,  upon  examination,  were  found  to  be  correct 
as  to  amounts.     The  inventory  of  goods  at  the  mill  was  $32,086.26. 
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Prepare  reconciliation,  adjustments  and  Balance  Sheet  set-out 
for  the  above,  as  of  December  31,  19 — . 

Questions  on  Chapter  VIII 

150.  As  an  auditor,  what  documentary  evidence  would  you  re- 
quire in  support  of  expenditures  for  merchandise  purchases? 

151.  What  safeguards  in  accounting  would  you  suggest  to  a  client 
to  prevent  loss  of  stock  by  theft?     (C.P.A.) 

152.  Should  inventories  of  a  manufacturing  concern  be  taken  at 
cost  value,  at  market  value,  or  at  some  other  value?  Give 
reasons.     (C.P.A.) 

153.  It  is  generally  conceded  that  merchandise  inventories  should 
be  calculated  on  "cost"  prices,  but  in  practice  there  are  found 
many  differences  in  the  method  of  determining  the  cost  price. 
State  whether  or  not  the  following  items  should  be  regarded  in 
arriving  at  cost,  giving  your  reason  in  each  case : 


Cash  Discounts 
Trade  discounts 
Freight    inward    (on 

goods  bought) 
Freight  outward   (on 

goods  sold) 


Rebates  and  premiums,  such  as  are 

found  in  the  tobacco  business 
Drayage  and  handling  (inward) 
Packing  and  draying  (outward) 

(C.P.A.) 


154.  In  auditing  the  accounts  of  the  Barclay  Manufacturing  Com- 
pany, it  is  ascertained  that,  owing  to  business  depression, 
there  was  an  abnormal  drop  in  the  market  value  of  the  inven- 
tories at  the  close  of  the  fiscal  year,  to  the  end  that  the  market 
value  of  the  stock  on  hand  was  $50,000.00  less  than  the  cost 
value.  The  company  has  prepared  its  Balance  Sheet,  stating 
therein  the  inventories  at  cost,  and  wishes  it  to  be  published 
in  that  form  subject  to  the  comments  of  the  auditor  thereon. 
As  auditor,  draft  your  comments  relative  to  inventories  in  the 
form  in  which  they  will  be  printed  as  part  of  your  certificate. 

155.  In  passing  upon  the  value  shown  in  the  inventory,  how  should 
the  auditor  treat  materials  costing  $10.00  per  unit  when  the 
market  price  is  $8.00  per  unit,  and  when  the  market  price  is 
$12.00  per  unit?     State  reasons  fully.     (C.P.A.) 

156.  In  making  an  audit,  what  are  the  important  points  to  be 
considered  in  connection  with  an  inventory?  Why  are  they 
important?     (C.P.A.) 

157.  As  an  auditor,  to  what  extent  would  you  charge  yourself  with 
responsibility  for  the  accuracy,  both  as  to  facts  and  figures,  of 
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the  following :  Inventories  —  manufactured,  in  process  — 
merchandise,  supplies? 

158.  Would  you  examine  the  inventory  of  a  firm,  in  view  of  the  fact 
that  the  auditor  is  not  responsible  for  the  inventory?  If  so, 
why?     If  not,  why  not?     (C.P.A.) 

159.  When  an  inventory  is  not  made  under  your  personal  super- 
vision, what  procedure  would  you  deem  necessary  to  protect 
your  certification  of  the  audit?  (C.P.A.) 
An  auditor  is  required  to  certify  to  the  correctness  and  value 
of  an  inventory  with  which  he  is  unfamiliar.  Should  he  de- 
cline to  do  so?  Give  reasons.  (C.P.A.) 
Can  an  examining  accountant  satisfy  himself  of  the  general 
correctness  of  inventories  without  himself  taking  the  quanti- 
ties and  verifying  the  prices,  extensions,  and  additions  ?  Give 
full  particulars.     (C.P.A.) 

Describe  what  you  consider  the  correct  attitude  of  an  auditor 
regarding  inventories  generally,  and  especially  when  preparing 
a  Balance  Sheet  for  a  bank : 

Real  estate  company 
Wholesale  grocer 
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1 

i 

l[li 

Orange  grove 

Steamboat  company    (C.P.A.) 


I. 

2. 


TTTTT 


163.  Describe  a  perpetual  inventory,  its  advantages  and  disad- 
vantages : 

In  general 

As  applied  to : 

a.  Real  estate  company 

h.  Wholesale  grocer 

c.  Orange  grove 

d.  Steamboat  company 

Discuss  the  above  especially  as  to : 

1.  Current  information 

2.  Use  in  preparation  of  interim  statements 

3.  Use  in  preparation  of  periodical  statements     (C.P.A.) 

164.  What  is  turnover,  and  what  use  should  an  auditor  make  of 
it  in  an  audit  of  a  merchandising  business?     (C.P.A.) 

165.  A  manufacturing  concern  finds  that  in  the  past  operating  year 
the  manufacturing  profit  was  thirty-four  per  cent  of  the  profit 
on  sales.    On  June  30,  of  the  current  year,  the  directors  want 
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an  approximate  inventory  without  count  or  schedule  and  call 
upon  you  to  produce  it.     Illustrate  your  plan  of  procedure. 

166.  Indicate  in  what  circumstances  and  for  what  purposes  you 
would  consider  a  book  inventory  to  be  of  use  in  a  manufactur- 
ing business : 

1.  For  current  information 

2.  For  use  in  the  preparation  of  interim  statements 

3.  For  use  in  the  preparation  of  final  yearly  or  half-yearly 
accounts 

Assuming  your  client  decided  to  rely  upon  such  book  records, 
what  steps  should  be  taken  to  guard  their  accuracy  ?     (A.I. A.) 

167.  What  safeguards  would  you  employ  as  an  auditor  of  a  manu- 
facturing company  as  concerns  the  valuation  of  inventories? 

168.  On  what  basis  should  an  inventory  of  a  car  builder  company  be 
prepared?  Deal  specifically  with  the  foUowmg  classes  of 
material : 

1.  Lumber  purchased  from  a  sawmill  in  ''green"  state 

2.  Cars  under  construction  —  four-fifths  completed : 

a.   When  $1,000.00  per  car  will  be  lost  on  completion  of 

contract 
h.    When  $1,000.00  per  car  profit  will  be  realized 

3.  Castings  manufactured  by  the  company     (C.P.A.) 

169.  In  the  course  of  an  audit  of  a  stove  manufacturer's  books,  as 
of  March  31,  you  notice  that  three  invoices  respectively  for 
pig  iron,  sand,  and  fire  brick,  dated  on  the  22,  27,  and  28,  of 
that  month  of  March,  were  entered  in  the  books  in  the  follow- 
ing April.  What  does  this  signify  and  how  may  it  affect  your 
report?     (C.P.A.) 

170.  In  the  examination  of  the  accounts  of  an  important  railroad, 
it  appears  that  none  of  the  invoices  and  material  purchased 
appear  on  the  company's  books  until  they  have  been  approved 
by  the  Purchasing  Agent  and  division  superintendents,  al- 
though the  various  storekeepers'  reports  show  that  much  of 
the  material  and  supplies  actually  has  been  received.  How 
would  you  deal  with  such  a  condition  and  determine  the  real 
position  of  the  railroad  with  respect  to  purchases  not  taken  up 
on  the  Voucher  Register? 

171.  In  an  audit  covering  the  year  ended  December  31,  you  dis- 
cover that  invoices  aggregating  $2,000.00  for  bricks  and  other 
building  materials  to  be  used  in  the  construction  of  an  addi- 
tion to  the  plant,  were  received  after  the  books  were  closed, 
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although  the  materials  actually  were  received  on  December  15. 
As  the  materials  were  not  taken  into  the  inventory,  and  the 
invoices  were  not  on  the  books,  would  you  recommend  any 
adjustment?     Give  reasons.     (C.P.A.) 

An  investigation  of  the  details  of  an  inventory  dated  Jan- 
uary I,  19 — ,  brings  to  light  the  following  entry: 

Contract  dated  July  i,  of  the  preceding  year,  for  delivery  of 

20,000  tons  of between  January  i  and  June  30,  of 

this  year,  at  $25.00  per  ton,  the  market  price  at  date  of  inven- 
tory being  $27.50  —  $50,000.00. 

Discuss  the  validity  of  the  above  entry  under  the  following 
circumstances : 

a.  In  the  preparation  of  a  certified  Balance  Sheet  for  stock- 
holders' meetings 

b.  In  investigation  on  behalf  of  a  client  who  is  considering  the 
purchase  of  the  majority  of  the  capital  stock  of  the  company 

c.  In  investigation  and  preparation  of  a  certified  Balance  Sheet 
for  the  company  (the  company  being  your  clients)  which 
they  desire  to  submit  to  their  bankers     (C.P.A.) 


What  is  your  understanding  of  "work  in  progress"? 
State  whether  depreciation  is  an  element  of  the  cost  of  manu- 
factured products.     If  so,  why?     (C.P.A.) 
As  a  certified  public  accountant  auditing  the  books  of  a  manu- 
facturing business  that  operated  a  supposedly  highly  developed 
cost  system,  what  steps  would  you  take  regarding  inven- 
tory values  that  were  found  to  agree  with  the  cost  records? 
(C.P.A.) 
176.   A  small  firm  is  engaged  in  the  business  of  hat  manufacturing. 
The  accounts  do  not  embrace  a  cost  system,  although  one  could 
readily  be  installed,  as  the  labor  is  on  a  piece-work  basis  and 
the  goods  manufactured  are  standard,  requiring  a  given  quan- 
tity of  braid,  thread,  etc.,  per  dozen. 

The  firm  closed  its  books  showing  a  loss  of  $10,000.00  for  the 
year,  the  inventory,  which  aggregated  $45,000.00,  being  taken 
by  actual  count  and  priced  at  estimated  cost.  You  were 
engaged  to  audit  the  accounts,  and  during  the  progress  of  your 
audit  the  firm  informed  you  that  $8,000.00  worth  of  finished 
goods  had  been  omitted  from  the  inventory,  giving  you  the 
case  numbers.  WTiat  steps  would  you  take  to  verify  the 
adjusted  inventory?     (C.P.A.) 
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177.  Is  there  any  objection  to  the  plan  of  inventorying  finished 
goods  at  selling  price  less  an  estimated  cost  of  delivery  and 
other  similar  charges  ? 

178.  What  steps  should  an  auditor  take  in  the  verification  of 
inventories  of  finished  products? 

179.  The  value  of  a  certain  inventory  of  finished  product  on  hand 
at  December  31,  19 — ,  is  as  follows: 

• 

Materials $193,000.75 

Direct  labor 98,111.32 

Plant  overhead  (100%  of  direct  labor) 98,111.32 

Total       $389,223.39 

The  actual  factory  expenses  amounted  to  1 20%  of  the  produc- 
tive labor  for  the  year.  Discuss  whether  or  not  this  inven- 
tory has  been  valued  properly. 

180.  You  are  auditing  the  accounts  of  the  A.  B.  C.  Paper  Co.,  of 
St.  Louis,  at  October  31,  19 — ,  and  you  find  that  the  entire 
output  of  paper  is  sold  under  contract  to  Smith  &  Co.,  of 
Kansas  City,  at  $43.00  per  ton  f.o.b.  Kansas  City,  deliveries 
being  made  upon  order  of  purchaser. 

This  price  of  $43.00  per  ton  is  made  up  of  the  following  com- 
ponent parts : 

Cost  of  manufacture,  including  overhead $25.00 

Selling  and  administration  expenses i  .00 

Freight  —  St.  Louis  to  Kansas  City    .     .     .     .    $3.00 

Expenses  of  delivery  to  railroad 50  3.50 

Profit  to  A.  B.  C.  Company 13.50 

Total       $43.00 

At  what  figure  would  you  permit  the  A.  B.  C.  Co.  to 
inventory  the  paper  on  hand  at  the  date  of  your  examination  ? 
Please  give  full  explanation  in  support  of  your  answer. 
(C.P.A.) 

181.  After  taking  an  inventory  of  the  finished  goods  of  a  concern, 
it  was  found  that  all  were  not  on  hand  that  should  have  been. 
Select  some  business  with  which  you  are  familiar,  and  state 
what  steps  you  would  take  to  account  for  the  discrepancy. 
(C.P.A.) 

182-.  What  is  meant  by  an  "inventory  adjustment"  account?  In- 
dicate its  use  and  what  happens  to  the  balance  therein  at  the 
end  of  a  fiscal  period. 

183.  In  making  an  examination  of  the  accounts  of  a  manufacturing 
concern  for  a  period  of  five  years,  you  suspect  that  one  of  the 
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inventories  has  been  inflated.    How  would  you  proceed  to 
verify  this? 

184.  When  auditing  the  accounts  of  a  wholesale  grocery  house,  it  is 
found  that  a  fire  has  just  destroyed  the  entire  stock  of  mer- 
chandise. What  course  would  you  follow  to  approximate  the 
inventory?     (C.P.A.) 

185.  You  are  engaged  to  audit  the  accounts  of  the  X  Company, 
manufacturers  of  hosiery  —  this  company  operating  four  mills, 
the  product  of  which  consists  of  numerous  grades  and  styles. 
The  company  is  without  a  cost  system,  but  endeavors  to  as- 
certain its  costs  by  taking  the  estimated  quantities  of  cotton 
or  silk  to  which  is  added  a  labor  cost  determined  by  tests,  and 
to  the  total  thus  obtained  an  arbitrary  percentage  is  added  to 
cover  general  expenses,  etc. 

The  general  books  consist  of  a  Ledger,  Cash  Book,  Journal, 
and  Voucher  Record.  Invoices  are  entered  after  approval 
and  have  stamped  thereon  the  date  of  approval.  The  re- 
ceiving record  consists  of  loose  memoranda  in  pencil  contain- 
ing the  name  of  the  party  from  whom  materials  were  received 
and  the  number  of  cases,  but  no  further  details. 
Give  full  particulars  as  to  the  steps  you  would  take  to  verify 
the  inventory.     (C.P.A.) 

To  what  extent,  and  in  what  manner,  would  you  verify  the 
inventory : 


186. 
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1.  In  a  Balance  Sheet  audit 

2.  In  a  detailed  audit     (C.P.A.) 

Problems  on  Chapter  VIII 
Problem  25 

In  checking  the  inventory  sheets  and  Ledger  accounts  dealing  with 
materials,  you  found  that  the  following  errors  had  occurred : 

December  31,  1922.  An  item  of  $500.00  was  added  to  inventory 
sheet  after  totals  had  been  obtained  and  was  not  entered  in  the 
Ledger  account. 

December  31,  1922.  An  error  of  $1,000.00  in  adding  the  inventory 
extensions  resulted  in  an  overstatement  of  the  inventory  by  this 

amount. 
December  31,  1923.     An  error  is  made  in  valuing  one  lot  of  material, 

the  result  of  which  is  an  overstatement  of  the  inventory  value  to 

the  amount  of  $2,000,00. 
December  31, 1923.    An  error  of  $10,000.00  in  footing  the  inventory 


extensions  resulted  in  an  understatement  of  the  Ledger  inventory 

by  this  amount. 
December  31,  1923.    An  invoice  of  $4,000.00  for  materials  just 
received  included  in  accounts  payable  but  the  amount  was  not 
included  in  the  inventory. 

You  are  asked  to  draft  the  necessary  Journal  entry  or  entries  to  cor- 
rect these  errors,  and  to  show  the  net  effect  of  the  errors  upon  the 
profits  of  each  of  the  two  years.  Assume  that  the  profits  shown  on  the 
Ledger  for  1922  were  $20,000.00,  and  for  1923,  $30,000.00.     (C.P.A.) 

Problem  26 

The  following  particulars  are  extracted  from  the  statistical  records 

of  a  corporation : 

TuRNOV'ER  Average         No.  of  Times 

Stock  Turned  Over 

1921 $   500,000.00        $  50,000.00  10 

IQ22 900,000.00  100,000.00  .9 

1923 1,000,000.00  125,000.00  8 

To  what  conclusions  do  these  figures  point?     (C.P.A.) 

Problem  27 

The  board  of  directors  of  the  X.Y.Z.  Company  removed  their 
manager  on  April  30,  1924,  on  the  general  suspicion  that  his  books 
misrepresented  the  true  financial  condition  of  the  business.  Prepare 
a  statement  showing  the  nature  and  probable  extent  of  the  misrepre- 
sentation. 

The  following  is  a  Trial  Balance  taken  from  the  books  on  April  30, 

1924: 

Capital  stock $75,000.00 

Fixtures $  10,000.00 

Inventory,  January  i,  1924 128,600.00 

Cash 15,450.00 

Accounts  receivable 24,600.00 

Accounts  payable 39,000.00 

Loans  payable 10,000.00 

Sales 51,000.00 

Purchases 40,700-00 

Salaries,  Salesmen 2,200.00 

Advertising 1,650.00 

Salaries,  office 1,100.00 

Rent 400.00 

Interest 200.00 

Insurance,  January  i  to  December  31,  1924  ....  999.00 

Stationery  and  printing 105.00 

Reserve  for  depreciation  of  fixtures 2,710.00 

Surplus,  January  i,  1924 48,294.00 

$226,004.00      $226,004.00 
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An  analysis  of  the  Purchases  and  Sales  accounts  revealed  the  follow- 
ing- Purchases,  year  1921,  $122,000.00;  sales,  year  1921,  $i53,75o-oo  > 
inventory,   January    i,    1921,   $101,000.00;    purchases,   year    1922 


$123,000.00 
100,000.00 
154,722.00 

adapted) 


sales,  year  1922,  $153,170.00 ;  inventory,  January  i,  1922, 
purchases,  year  1923,  $121,000.00;  sales,  year  1923, 
inventory,    January    i,    1923,    $102,000.00.     (C.P.A., 


Problem  28 
John  Adams  lost  his  stock  of  merchandise,  May  i,  1924,  through  a 

flood  in  the  Mississippi  River.  c     •  f     f^,. 

Adams  applied  to  the  local  Mutual  Flood  Insurance  Society  for 
reimbursements,  claiming  a  loss  of  $5,886.35,  on  merchandise  stock. 
From  the  following  data,  ascertain  his  merchandise  inventory : 

Net  profits,  May  i,  1924,  $4,452.91;  drawings,  $1,598.00;  legal 
expenses,  $17.50;  interest  debit,  $313^00 ;  ^^^^^f  ^S' ^^.^^^^^ 
missions,  debit,  $961.01;  insurance,  $196.23  ;  sales,  $81 ,688.04  ,  in- 
ventory, December,  1923,  $1,568.62;  purchases,  $55,415-82;  labor, 
productive,  $19,499.58;  telephone,  $416.06 ;  sundry  factory  expenses 
$3,201.92  ;  repairs,  $16.00 ;  surplus,  May  i,  1924,  $2,854.9i-     K"^-^-^) 

Questions  on  Chapter  IX 

187.  Define  the  term  ''fixed  assets."    How  should  fixed  assets  be 

valued?  ^  .  , 

188.  Give  your  views  as  to  the  better  way  of  carrying  property 
accounts  in  a  manufacturing  business,  whether  at  cost  or 
market  value.     (C.P.A.) 

189  Outline  the  auditor's  duty  and  responsibility  in  connection 
with  the  valuation  of  fixed  assets.  Does  real  estate  require 
any  special  attention?    Discuss. 

190  What  evidence  should  be  required  as  to  the  correctness  of 
values  of  assets  (other  than  customers'  accounts)  entered  in 
the  books?     (C.P.A.) 

iQi  If  you  were  employed  to  make  an  audit  for  the  period  ot  one 
year  what  verification  would  you  make  of  the  fixed  assets  of 
the  company  which  had  been  purchased  several  years  pre- 
viously?    (C.P.A.) 

192.  As  to  the  Real  Estate  account : 

a.  Describe  functions  fully. 

6.  Indicate  entries  to  be  made  on  each  side. 

c.  Show  disposition  of  balance.     (C.P.A.) 


193.  In  auditing  the  accounts  of  a  copartnership,  you  find  the  Real 
Estate  account  includes  two  pieces  of  property,  the  titles  of 
which  stand  in  the  names  of  individual  partners.  What  posi- 
tion would  you  take  in  regard  to  such  items?     (A.I. A.) 

194.  As  to  the  Plant  account : 

a.  Explain  meaning  and  use  thereof. 

h.  Indicate  entries  therein. 

c.  Show  disposition  of  balance.     (C.P.A.). 

195.  As  to  plant  additions : 

a.  Specify  the  best  method  of  carrying  same  on  the  books  of  a 
manufacturing  concern. 

h.  Indicate  steps  to  be  taken  in  auditing  payments  therefor  in 
a  manufacturing  enterprise. 

c.  What  evidence  would  you  consider  satisfactory  as  estab- 
lishing correctness  thereof?     (C.P.A.) 

196.  When  Plant  and  Deferred  Asset  accounts  are  increasing,  should 
an  auditor  attempt  to  ascertain  whether  or  not  production  is 
increasing  to  the  same  relative  extent?    Discuss.     (A. I. A.) 

197.  State  briefly  what  you  would  do  if  included  in  the  item  of 
''Real  Estate,  Plant  and  Equipment"  is  the  sum  of  $25,000.00 
representing  the  cost  of  certain  improved  real  estate,  with 
interest  and  taxes  thereon,  which  the  company  had  purchased 
seven  years  previous  for  the  purpose  of  building  a  branch  fac- 
tory, which  project  had  been  abandoned.     (C.P.A.) 

198.  As  to  the  asset  of  land : 

a.  What  general  rule  of  valuation  applies  for  Balance  Sheet 
purposes  ? 

h.  What  rule  of  valuation  applies  when  used  for  a  factory  site? 

c.  What  rule  of  valuation  applies  when  purchased  as  an  invest- 
ment?    (C.P.A.) 

199.  What  means  should  be  employed  to  verify  the  value  of  unim- 
proved real  estate?     (C.P.A.) 

200.  Under  what  conditions  may  land  values  be  appreciated  in  the 
accounts?     (C.P.A.) 

201.  A  concern  owns  a  parcel  of  land  which  cost  $500,000.00. 
There  is  a  purchase  money  obligation  on  it  of  $350,000.00. 
You  are  asked  to  enter  this  land  item  in  the  Balance  Sheet  as 
$150,000.00,  net.  Would  you  comply  with  this  request? 
Give  reasons  for  answer. 

202.  What  would  you  consider  satisfactory  evidence  of  the  cor- 
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rectness  and  propriety  of  expenditures  of  land  purchased? 
(A.I.A.) 

203.  How  would  you  verify  the  Land  account  in  making  a  Balance 
Sheet  audit? 

204.  A  firm  carries  on  its  books  a  number  of  parcels  of  land.  By 
what  means  could  the  auditor  satisfy  himself  as  to  the  owner- 
ship and  value  of  the  several  parcels?    (C.P.A.) 

205.  How  should  a  leasehold  be  treated  in  the  accounts  of  a  com- 
pany and  how  should  it  be  shown  on  the  Balance  Sheet? 
State  the  proper  procedure  of  an  auditor  in  the  verification  of 
the  Mines  account. 

What  rule  of  valuation  applies  to  land  when  purchased  for 
subdivision  and  sale? 

208.  A  real  estate  company  for  the  purpose  of  obtaining  cash  to  be 
used  in  developing  a  large  tract  of  land  assigns  the  mortgages, 
taken  in  part  payment  of  land  sold,  to  a  trust  company  as 
trustee,  whereupon  the  trust  company  delivers  bonds  to  the 
real  estate  company  which  are  then  sold  to  the  general  public. 
You  are  called  in  to  examine  the  books  of  the  real  estate  com- 
pany, and  discover  an  apparent  sale  of  land  has  been  made  to 
a  syndicate,  the  members  of  which  are  directors  of  the  com- 
pany. Payment  for  the  land  sold  to  the  syndicate  was  made 
by  means  of  notes  and  mortgages  of  the  syndicate.  The 
mortgages  were  delivered  to  the  trustee,  bonds  received  and 
sold  for  cash.  The  minute  books  contain  an  agreement  with 
the  syndicate  members  to  repurchase  the  land  from  the  syndi- 
cate at  the  price  paid  by  the  syndicate  therefor.  How  would 
you  treat  this  transaction  in  preparing  the  Balance  Sheet  of 
the  real  estate  company  and  what  comments,  if  any,  would 
you  make  in  your  report?     (C.P.A.) 

209.  What  method  should  an  auditor  employ  in  determining  the 
value  of  buildings  ?     (C.P.A.) 

State  in  detail  what  steps  you  would  consider  necessary  to 
verify  the  Buildings  account.  (C.P.A.) 
If  in  auditing  the  accounts  of  a  power  company  you  found 
included  in  with  other  revenues  an  amount  covering  a  charge 
to  contractors  for  estimated  loss  on  account  of  delay  in  com- 
pleting new  buildings,  would  you  consider  it  a  proper  entry 
and  what  would  be  your  duty  under  the  circumstances? 
(C.P.A.) 

212.  A  manufacturing  company  owns  buildings  in  another  city, 
that  have  not  been  used  for  business  purposes  for  years.  In- 
dicate how  you  would  show : 
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a.  The  property  in  the  Balance  Sheet 

b.  The  expenses  and  taxes  thereon  in  the  Profit  and  Loss 
Statement     (C.P.A.) 

213.  Of  what  value  are  insurance  policies  in  determining  the  exist- 
ence of  liens  or  encumbrances  ? 

214.  Define  the  nature  of  the  items  properly  chargeable  to  Construc- 
tion account,  after  a  mill  has  been  in  operation  for  five  years. 
(C.P.A.) 

215.  In  auditing  the  accounts  of  a  manufacturing  corporation, 
you  find  that  the  company  has  expended  a  total  of  $3,000.00 
worth  of  its  own  materials,  labor,  and  expense  in  constructing 
a  machine  for  its  own  use.  This  machine,  if  bought  in  the 
open  market,  would  have  cost  $4,000.00.  Is  it  sound 
accounting  to  capitalize  this  machine  at  the  market  price? 
Why?     (C.P.A.) 

216.  Under  what  circumstances  would  you  permit  a  client  to  charge 
a  compromise  of  a  damage  claim  to  Construction  account? 
(C.P.A.) 

217.  Give  some  principles  to  determine  a  proper  disposition  of  the 
cost  of  enlarging  a  plant,  including  a  partial  rebuilding  of  the 
old  portion.  In  case  you  have  insufficient  data  to  enable  you 
to  apply  these  principles  satisfactorily,  offer  some  solution 
of  the  difficulty.     (A.I.A.) 

218.  A  corporation  has  sold  its  first  mortgage  bonds  at  a  premium 
and  its  second  mortgage  bonds  at  a  discount.  As  the  auditor, 
how  would  you  recommend  that  the  premium  and  discount 
be  handled  on  the  books  ? 

219.  In  the  construction  of  a  large  building  the  proprietors  issue 
$800,000.00  20-year  6  per  cent  bonds  which  are  disposed  of  to 
the  contractors  at  85  per  cent  of  their  face  value.  It  is  con- 
templated that  the  discount  of  15  per  cent  should  be  charged 
to  Construction  account  in  the  first  place,  and  then  into 
Building  account. 

Is  this  procedure  proper  or  not  ?    Explain. 

220.  A  company  organized  with  $1,000,000.00  capital  stock  which 
it  placed  at  par,  and  $1,000,000.00  of  5  per  cent  bonds  which 
it  sold  at  90,  this  being  a  6  per  cent  basis.  It  paid  to  contrac- 
tors, etc.,  for  construction  $1,800,000.00  and  this  amount  of 
investment  ran,  on  the  average,  for  one  year  before  the  prop- 
erty was  ready  for  operation.  When  operation  began  the 
company  had  therefore  paid  one  year's  interest  on  the  issue 
of  the  bonds.     No  dividends  were  paid  on  the  stock.     In 
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addition  to  the  sum  named  above  the  company  also  paid 

$10,000.00  for  legal  expenses  in  connection  with  incorporation 

and  $5,000.00  for  franchise  and  other  fees. 

How  should  the  accounts  appear  when  the  property  was  ready 

for  operation  ?     (A. LA.) 

How  would  you  treat  the  Losses  on  Sale  of  Capital  Assets  in 

the  Balance  Sheet  you  were  auditing?     (C.P.A.) 

Define : 

a.  Appreciation 

b.  Appraisal 

c.  Going  concern 

223.  How  should  a  reappraisal  of  capital  assets  be  treated  on  the 
books  of  a  going  concern : 

a.  When  it  involves  appreciation 

b.  When  it  involves  depreciation      (A.I.A.) 

224.  The  A  Company  had  an  appraisal  made  early  in  January  and 
after  completing  the  annual  audit  for  the  A  Company,  the 
directors  authorize  you  to  record  upon  the  books  the  proper 
values  as  given  in  the  appraisal.  Among  the  terms  used  in  the 
appraisal  company's  report  are  the  following : 

a.  Sound  value 

b.  Depreciated  value 

c.  Replacement  value 

d.  Insurable  value 

e.  Book  value 

Define  each  of  these  terms  and  state  definitely  just  what  values 
it  would  be  proper  to  record  upon  the  books.  What  adjust- 
ment account  or  accounts  would  be  used  in  the  work  and  what 
disposition  should  be  made  of  any  balances  remaining  in  such 
account  or  accounts?     (C.P.A.) 

225.  If  an  appraisal  by  a  recognized  appraisal  company  or  engineer 
is  furnished  you  on  the  properties,  machinery,  franchise,  etc., 
of  a  client,  which  does  not  accord  entirely  with  your  views, 
would  you  accept  figures  shown  by  the  appraisers,  or  endeavor 
to  establish  your  own  in  making  up  a  statement  of  condition 
at  the  date  of  appraisal ?    Why?     (C.P.A.) 

226.  A  certain  corporation,  under  over-conservative  management, 
had  for  years  failed  properly  to  capitalize  many  internal  im- 
provements and  additions  to  its  plant,  resulting  from  the  use 
of  its  own  labor  and  material.     During  the  same  period  con- 
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siderable  appreciation  in  both  land  and  construction  values 
had  taken  place.  Under  new  management,  an  appraisal  com- 
pany was  engaged  to  make  an  appraisal  of  buildings  and  equip- 
ment and  the  land  was  appraised  by  a  real  estate  board,  the 
values  reported  by  each  being  much  in  excess  of  book  values. 
The  book  values  were  adjusted  to  conform  with  appraisal 
values,  the  entire  adjustment  being  credited  to  General  Sur- 
plus account.  In  reporting  upon  an  audit  of  this  company, 
what  adjustments  or  comment  would  you  make?     (C.P.A.) 

227.  If  you  found  that  the  land  of  a  manufacturing  corporation  had 
been  reappraised  at  a  higher  value  than  its  former  book  value 
which  represented  cost,  and  such  increase  had  been  carried  to 
Profit  and  Loss,  what  would  you  do  and  say  about  it  in  your 
report  of  audit  ?  What  if  the  value  had  been  reduced  ?  State 
your  reasons  for  your  action  fully.     (C.P.A.) 

228.  Is  it  desirable  to  record  an  increase  in  the  value  of  land  which 
constitutes  a  portion  of  the  plant  of  an  undertaking  even 
though  the  surrounding  property  undoubtedly  is  worth  much 
more? 

229.  Discuss  the  treatment  of  expenditures  for : 

a.  Ordinary  repairs,  and 

b.  Replacements 

in  their  relation  to  capital  expenditures,  profit  and  loss,  and 
reserve  for  depreciation.     (A.I.A.) 

230.  Outline  the  instructions  you  would  give  to  afford  the  head 
office  of  a  company  adequate  control  over  expenditures  at  its 
various  plants  for  additions  and  replacement  repairs  and  to 
insure  uniform  and  correct  accounting  treatment  thereof. 
(A.I.A.) 

231.  By  what  accounting  method  may  regular  provision  be  made 
for  the  cost  of  replacements  or  renewals  from  time  to  time  that 
are  not  in  the  line  of  ordinary  repairs  and  that  tend  to  main- 
tain or  to  restore  the  value  and  efficiency  of  the  plant? 
(C.P.A.) 

232.  A  large  office  building  (21  stories)  recently  erected  and  in  first- 
class  condition,  was  sold  for  $3,000,000.00.  For  the  purpose 
of  securing  long-time  leases  and  to  use  part  of  the  building  for 
offices  of  the  company  who  purchased  the  building,  the  build- 
ing was  remodeled,  the  expense  of  which  amounted  to 
$900,000.00.  How  should  this  expense  be  taken  care  of  on 
the  books?     (C.P.A.) 
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233.   What  would  be  the  duty  of  an  auditor  should  he  find  that 
expenditures  for : 

a.  Additions  and  betterments  had  been  charged  to  Main- 
tenance 

b.  Repairs  and  renewals  had  been  charged  to  Property  accounts 

Give  reasons  for  answers. 

Problems  on  Chapter  DC 
Problem  29 

You  are,  for  the  first  time,  auditing  the  books  of  a  paper  manufactur- 
ing corporation,  and  on  making  an  analysis  of  the  Plant  account  you 
find  the  following  condition : 

Balance,  January  i,  1919 $380,000.00 

Land,  purchased  in  January  1918,  600  ft.  X  800  ft., 

deed  not  recorded $190,000.00 

Buildings,    brick    and    concrete,    cost   on    above  — 

finished  in  June,  1 91 8 120,000.00 

Buildings,  additions  during  year 70,000.00 

Debits : 
Part  of  operating  loss  from  January  i,  1919,  to 

December  31,  1923 $280,000.00 

(The  operating  loss,  it  is  explained,  was  due  to 
experiments  and  other  causes  incident  to  starting 
the  plant  and  getting  an  organization  together) 

1919 $80,000.00 

1920       .     .     .  ■ Q5,ooo.oo 

1921 90,000.00 

1922 15,000.00 

Discount  on  Bonds ^^     '.     T  .     .  24,000.00 

1919 $10,000.00 

1920 12,000.00 

1921 2,000.00 

Interest  on  Bonds ~     '.     ~    .     . 

1919 $3,900.00 

1920 4,500.00 

1921 3,ioo.oo 

Expense  in  re  Bond  Issue    ....  ~!     '.     ~    .     . 

1919 $800.00 

1920 400.00 

Additions  and  Improvements  to  12/31/23   .     .     .  210,000.00 

1919 $60,000.00 

1920 35,000.00 

1921 82,000.00 

1922 25,000.00 

1923 8,000.00  526,700.00 

Forwarded ~    '.    T .     $906,700.00 

Credits : 

Difference  between  par  value  and  amount  paid  for  stock  pur- 
chased from  a  dissatisfied  stockholder 26,000.00 

Ledger  balance  of  Plant  account  12/31/23 $880,700.00 
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No  depreciation  considered;  credit  entry  made  November  1922. 

Upon  the  basis  of  the  above,  prepare  working  sheet  analysis  of  the 
Plant  account,  and  schedule  of  adjusting  entries  necessary  in  the 
premises  assuming  the  accuracy  of  the  figures  given. 

Assuming  that  the  Board  of  Directors  advise  you  that  it  is  their 
desire  to  have  this  account  remain  upon  the  books  in  its  present  shape, 
indicate  the  comments,  if  any,  that  you  would  make  in  your  report  on 
the  audit. 


Problem  30 

A  company  desirous  of  extending  its  premises  obtains  estimates  for 
the  work  from  builders,  the  lowest  of  which  is  $20,000.00.  On  con- 
sideration of  the  circumstances  the  directors  of  the  company  decide 
to  carry  out  the  work  by  means  of  their  own  staff,  and  the  additional 
premises  figure  in  their  Balance  Sheet  at  $20,000.00  made  up  as 
follows : 

Net  cost  of  materials  purchased $  6,500.00 

Discount  thereon  transferred  to  Interest  and  Discount  A/c  1 50.00 

Labor  on  erection 11,200.00 

Supervision  by  management  (part  of  annual  salaries)       .  500.00 

Proportion  of  office  expenses         250.00 

Interest  on  outlay  to  date  of  completion 200.00 

Profit,  transferred  to  Profit  and  Loss  account     ....  1,200.00 

Total $20,000.00 

Prepare  working  sheet  analysis  of  the  above,  and  indicate  thereon 
all  necessary  comments  and  adjustments  deemed  necessary. 
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Problem  31 

The  American  Manufacturing  Company  was  incorporated  Janu- 
ary I,  1923,  and  immediately  contracted  for  the  construction  of  a  new 
plant,  the  contractor  agreeing  to  accept  as  part  payment  an  issue  of 
$50,000.00  6  per  cent  first-mortgage  bonds,  dated  January  i,  1923, 
interest  payable  January  i  and  July  i,  at  a  price  of  80.  The  plant 
was  completed  and  manufacturing  operations  commenced  on  July  i, 
1923. 

Assume  that  you  were  engaged  to  make  an  audit  of  the  books  of  the 
above  company  after  the  books  had  been  closed  by  the  company's 
bookkeeper  at  December  31,  1923.  After  the  mechanical  accuracy  of 
the  figures  had  been  proved,  an  analysis  of  the  Profit  and  Loss  account 
appeared  as  below : 
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Debits 

Depreciation $     2,500.00 

Organization  expenses 1,100.00 

Labor 160,000.00 

Salaries 20,000.00 

Other  operating  and  administrative  expenses 125,000.00 

Purchases *   •  34o,ooo.oo 

Bond  interest  (July  I  coupons) 1,500.00 

Bad  debts  (reserve) 1,400.00 

Discount  on  bonds  sold 10,000.00 

Dividend  on  preferred  stock i,75ooo 

Cash  discounts  allowed 1,050.00 

To  balance 7,6oo.oo 

$671.900.00 

Credits 

gj^jgg $610,000.00 

Inventor>',  December  31 60,000.00 

Cash  discounts  received i,qoo.oo 

$671,900.00 


Draft  such  adjustments  as  you  would  prescribe,  with  suitable  ex- 
planation for  each.  What  is  the  amount  of  the  net  profit  for  the  six 
months'  period?     (C.P.A.) 


Problem  32 

The  following  is  a  Trial  Balance  of  the  Bank  Manufacturing  Com- 
pany at  December  31,  1923,  before  closing: 

Land $     2,000.00 

Buildings 25,250.00 

Machinery  and  equipment 31,120.00 

Materials  used  in  manufacture 35>93ooo 

Wages 13,560.00 

Salaries 3,5oo.oo 

Repairs 740.00 

Insurance  and  taxes 850.00 

Office  expense 1,560.00 

Depreciation 1,200.00 

Accounts  receivable 24,130.00 

Accounts  payable $  17,820.00 

Bank  loans 5,000.00 

Inventory,  December  31,  1923 8,210.00 

Accrued  interest 150.00 

Interest 150.00 

Sales 74,610.00 

Trade  discounts  on  sales 1,730.00 

Capital 50,000.00 

Surplus 2,350.00 

$149,930.00      $149,930.00 
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An  appraisal  was  made  of  the  plant  as  of  December  31,  1923,  which 
showed  the  following  values : 


Land        

Buildings 

Machinery  and  equipment 


Replacement 
Value 

$  1,800.00 
30,000.00 
42,000.00 


Depreciation 
Value 

$27,000.00 
33,000.00 


The  board  of  directors  approve  the  appraisal  values,  and  pass  a 
resolution  to  change  the  books  to  agree  therewith. 

Prepare  Journal  entries  to  adjust  the  books  to  agree  with  the  value 
shown  by  the  appraisal. 

Prepare  Balance  Sheet  and  Profit  and  Loss  Statement  after  giving 
effect  to  the  appraisal  adjustment. 

Assume  a  fiscal  period  of  6  months;  annual  depreciation  rates: 
buildings,  2^%  ;  machinery  and  equipment,  5%.     (C.P.A.) 

Problem  :i^ 

The  following  is  a  financial  statement  of  the  Homestead  Land  Com- 
pany on  commencement  of  business,  January  i,  1923  : 


$100,000.00 


Assets  Liabilities 

Land $500,000.00    Capital  stock        .... 

Cash 70,000.00     Bonds : 

Discount  on  bonds      .     .  5,000.00        Authorized    $500,000.00 

Less : 
Not  sold    .        25,000.00      475,000.00 

$575,000.00  $575.000.00 

The  land  shown  represents  10,000  acres,  which  were  acquired  at  the 
rate  of  $50.00  per  acre.  The  bonds  issued  by  the  company  are  dated 
January  i,  1923,  maturing  January  i,  1943,  and  bear  interest  at  5% 
per  annum,  payable  July  and  January  i.  Under  these  bonds  the  com- 
pany is  required  to  pay  into  the  hands  of  a  trustee,  as  a  sinking  fund 
for  their  redemption,  the  sum  of  $50.00  for  each  acre  of  land  for  which 
the  company  has  received  full  payment  and  conveyed  title.  (Note 
that  the  company  has  complied  with  this  requirement  during  the  year 
and  the  trustee  has  advised,  at  December  31,  1923,  that  he  had  in  his 
possession  the  sum  of  $153,500.00,  of  which  sum  $3,500.00  represented 
interest  on  the  funds  in  his  hands.) 

The  object  of  the  company  is  to  divide  its  property  into  lo-acre 
plots,  which  it  sells  at  the  rate  of  $75  per  acre  when  paid  for  in  cash,  or 
$100  per  acre  when  the  plots  are  sold  on  the  installment  payment  plan. 
This  latter  plan  provides  for  the  payment  of  $20.00  per  acre  in  cash  at 
the  date  of  purchase,  and  the  balance  to  be  covered  by  four  notes  of 
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equal  amounts,  maturing  one,  two,  three,  and  four  years  after  the  date 
of  purchase;  the  first  two  notes  not  bearing  interest,  but  the  two 
latter  to  bear  interest  at  the  rate  of  5%  per  annum.  During  the  year 
ended  December  31,  1923,  300  plots  were  sold  for  cash  and  title  con- 
veyed to  the  various  purchasers ;  also  during  the  same  year  300  plots 
were  sold  on  the  installment  plan  as  outlined  in  the  foregoing. 

Expenses  not  subject  from  inference  from  the  foregoing : 

Administration $2,500.00 

Salaries 5,000.00 

Advertising 5,000.00 

Taxes  accrued,  not  paid    .     .  2,500.00 

Prepare  a  Balance  Sheet  at  December  31,  1923,  and  a  Profit  and 
Loss  Statement  for  the  year  ended  on  that  date.     (C.P.A.) 

Questions  on  Chapter  X 

234.  Why  ought  depreciation  to  be  considered  when  auditing  the 
fixed  asset  accounts? 

235.  Is  it  a  part  of  the  duties  of  the  auditor  of  the  accounts  of  a 
stock  company  to  consider  the  question  of  depreciation  on 
assets,  buildings,  machinery,  plant,  etc.?  Give  reasons  for 
your  answer.     (C.P.A.) 

236.  Distinguish  between  depreciation  and : 

a.  Obsolescence 

h.  Depletion  (C.P.A.) 

237.  It  is  contended  that  it  is  unnecessary  to  write  off  depreciation 
on: 

a.  Freehold  premises 

b.  Plant  and  machinery 

provided  that  they  are  maintained  in  a  full  state  of  efficiency 
out  of  revenue.  Give  briefly  your  own  views  on  this  subject. 
(C.P.A.) 

238.  Name  some  reasons  why  it  is  important  to  keep  distinct  the 
various  items  of  cost  in  the  construction  of  a  building  con- 
taining boilers,  engines,  shafting,  and  heating  plant.  In  the 
erection  of  the  building  itself,  why  should  the  cost  of  the  foun- 
dations be  kept  distinct  from  the  balance  of  the  building? 
(C.P.A.) 

239.  Are  depreciation  charges  properly  considered  to  be  in  the 
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nature  of  expense  items,  or  as  an  application  of  the  profits? 
Explain.     (C.P.A.) 

240.  State  whether  depreciation  is  an  element  of  the  cost  of  manu- 
factured products.     If  so,  why?     (C.P.A.) 

241.  It  is  agreed  by  the  directors  of  a  manufacturing  company  that 
certain  depreciation  should  be  allowed,  but  that  it  is  desirable 
to  let  the  plant  accounts  stand  on  the  books  at  cost  value. 
How  would  you  as  auditor  manage  to  meet  the  situation? 

(C.P.A.) 

242.  Define  and  give  the  effect  of  the  fixed  percentage  method  of 
charging  depreciation : 

a.  On  a  flat  basis 

b.  On  a  reducing  basis 

243.  Describe  the  sinking  fund  method  of  depreciation. 

244.  A  machine  costing  $81.00  is  estimated  to  have  a  life  of  four 
years,  with  a  residual  value  of  $16.00.  Prepare  a  statement 
showing  the  annual  charge  for  depreciation  according  to  each 
of  the  following  methods : 

a.  Straight  line 

b.  Constant  percentage  of  diminishing  value 

c.  Annuity  method 

(for  convenience  in  arithmetical  calculation  assume  the  rate 
of  interest  to  be  10  per  cent).  Discuss  the  significance  of 
each  of  the  methods.     (A.I.A.) 

245.  To  what  extent  would  you,  as  auditor,  concern  yourself  in  the 
matter  of  depreciation  allowances ?     (C.P.A.) 

246.  What  special  considerations  would  influence  you  in  fixing  the 
rate  of  depreciation  chargeable  on : 

a.  Buildings 

b.  Machinery 

c.  Tools  and  fixtures 

d.  Patterns     (C.P.A.) 

247.  Discuss  concisely  your  conception  of  an  auditor's  duties  in 
connection  with  an  annual  audit,  where  a  difference  of  opinion 
exists  between  the  auditor  and  the  client  as  to  the  sufficiency 
of  depreciation  or  depletion  charges.     (C.P.A.) 

248.  The  balance  in  Machinery  Depreciation  account  shows  an 
increase  for  the  year  of  the  amount  provided  out  of  income 
which  is  computed  at  the  rate  of  4  per  cent  on  the  balance  of 
the  Machinery  account  at  the  commencement  of  the  year. 
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The  method  of  keeping  the  Machinery  and  the  Machinery 
Depreciation  accounts  has  been  in  force  from  the  commence- 
ment of  operations.  Draft  your  comments  as  auditor  of  these 
accounts,  assuming  that  no  item  other  than  those  above  men- 
tioned call  for  any  comments.     (A.I.A.) 

249.  Explain  the  relationship  between  a  sinking  fund  and  an  allow- 
ance for  depreciation.  It  is  claimed  that  in  municipal  enter- 
prises the  requirements  that  rates  must  be  high  enough  to 
provide  both  for  a  sinking  fund  to  pay  off  the  bonds  and  also 
for  a  reserve  for  depreciation  with  which  to  replace  the  plant 
results  in  a  double  charge  to  consumers.  Criticize  or  explain 
this  theory.     (A.I.A.) 

250.  What  special  duties  has  an  auditor  in  connection  with 
accounts  relating  to  machinery  and  boilers  owned  by  a 
corporation  ? 

251.  In  auditing  the  accounts  of  a  manufacturing  company,  what 
steps  should  be  taken  to  verify  the  Machinery  account 
balance?      (C.P.A.) 

252.  Charges  for  the  following  items  appear  in  the  Machinery 
account  of  a  manufacturing  corporation : 

a.  New  parts  to  replace  others  worn  out 

b.  Engineer's  salary 

c.  Labor  for  setting  up  additional  new  machinery 

d.  Expense  of  moving  the  old  machinery  from  one  part  of  the 
factory  and  setting  it  up  in  another 

Do  you  see  any  objection  to  the  above  allocation  of  such 
charges?     If  so,  what?     (C.P.A.) 

253.  A  manufacturing  concern  having  increased  its  capital  and 
invested  considerable  money  in  new  machinery  and  in  the 
reconstruction  of  old  machinery,  removes  to  a  new  location, 
and  charges  the  cost  of  moving  and  the  reconstruction  of  its 
old  machinery  to  one  account  termed  Installation.  Explain 
fully  how  this  account  should  be  treated  in  closing  the  books 
of  the  company  and  give  your  reasons.     (C.P.A.) 

254.  a.   Howshouldmachinery  and  equipment  be  valued? 
b.    Discuss  the  value  of  a  Plant  Ledger  to  the  auditor. 

255.  State  briefly  your  duties  as  an  auditor  in  reference  to  Machin- 
ery, the  value  of  which  has  not  been  regularly  depreciated. 

(C.P.A.) 

256.  Upon  the  audit  of  the  partnership  accounts  of  a  manufactur- 
ing business  the  following  condition  is  revealed:  Machinery 
sold  has  been  credited  to  regular  Sales  account.     What  would 
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you  deduce  from  these  facts  and  what  would  you  feel  called 
upon  to  do  in  this  instance?     (C.P.A.) 

257.  A  manufacturer  purchased  machinery  for  a  new  plant  at  a 
cost  of  $50,000.00,  and  secured  5  per  cent  discount  for  cash 
payment.  The  salesman  who  sold  same  received  a  commis- 
sion of  10  per  cent,  of  which  the  salesman  gave  the  purchaser 
one-half.  Prepare  Journal  entries  for  the  transaction. 
(C.P.A.) 

258.  When  auditing  the  books  and  accounts  of  a  concern  operating 
a  large  machine  shop,  you  find  that  the  machinery  and  tools 
have  been  regularly  depreciated  each  year,  that  their  value  as 
shown  by  the  books  is  considerably  less  than  the  value  shown 
by  an  independent  appraisal,  and  that  the  firm  has  set  up  the 
higher  values  as  shown  by  the  appraisal  on  the  books.  To 
what  account  would  you  recommend  the  corresponding  credit 
to  go  and  for  what  reasons  ?     (C.P.A.) 

259.  A  large  cotton  mill  has  200  looms  in  use,  which  are  included 
in  the  Balance  Sheet  at  $200.00  each,  which  is  the  cost  price 
after  deducting  an  adequate  yearly  sum  for  depreciation. 
These  looms  originally  cost  $300.00  each,  and  the  cost  of  all 
necessary  repairs  has  been  charged  to  revenue.  New  looms 
can,  however,  be  bought  to-day  for  $150.00  each,  so  there  is 
a  difference  of  $10,000.00  between  the  present  market  price 
and  the  amount  at  which  they  are  valued  in  the  Balance  Sheet. 
Should  you  consider  it  necessary  to  call  attention  to  this  fact 
in  your  auditor's  certificate?     Give  your  reasons.     (C.P.A.) 

260.  Upon  what  basis  should  tools  be  valued?     (C.P.A.) 

261.  How  should  small  tools  be  treated  in  the  accounts? 

262.  How  should  patterns  and  drawings,  etc.,  be  treated  in  the 
accounts? 

263.  How  should  the  auditor  value  the  plates  of  a  book? 

264.  A  book  pubUshing  company  has  brought  out  its  first  book. 
Plates  capable  of  100,000  impressions  cost  $20,000.00 ;  com- 
position, proof-reading,  etc.,  cost  $6,000.00;  the  author  is  to 
receive  a  royalty  of  25  cents  per  volume  on  the  books  sold. 
As  a  first  edition,  20,000  books  are  printed  at  a  labor  cost  of 
$2,000.00,  and  a  further  charge  of  $1,500.00  to  cover  the  pro- 
portion of  general  expenses.  At  the  end  of  the  year  10,000 
copies  had  been  sold  for  $20,000.00 ;  how  would  you  prepare 
the  accounts  under  the  following  conditions : 

a.  If  it  were  ascertained  that  the  demand  for  the  book  had 
practically  ceased 
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b.  If  a  steady  demand  would  continue  until  the  plates  were 
worn  out?    (C.P.A.) 

265.  How  should  the  auditor  treat  the  asset  of  fixtures  in  con- 
nection both  with  their  physical  condition  and  with  their  loca- 
tion upon  leased  property  ? 

266.  What  are  secret  reserves?  How  are  they  created?  Is  their 
use  justifiable  from  the  auditor's  viewpoint?    Discuss  fully. 

267.  Describe  the  duty  of  the  auditor  in  connection  with  the  vari- 
ous methods  encountered  in  handling  containers  in  different 
businesses.     (A.I.A.) 

268.  Discuss  fully  the  question  of  depreciating  the  asset  of  good- 
will. If  the  value  of  goodwill  should  be  decreased  or  increased 
rather  than  be  depreciated,  discuss  the  situation.  What  is 
the  effect  of  writing  off  goodwill? 

269.  A  corporation  was  formed  which  acquired  several  plants, 
issuing  therefor  $17,000,000.00  bonds  and  $24,000,000.00 
stock.  It  was  well  known  at  the  time  that  this  capitaliza- 
tion exceeded  the  true  value  of  the  assets  (including  goodwill) 
acquired,  to  an  extent  of  $11,000,000.00.  In  the  first  year, 
after  paying  expenses  and  interest  on  bonds,  the  business 
yielded  considerable  net  income.  May  such  net  income  be 
used  to  pay  dividends,  or  must  it  be  first  applied  towards 
making  up  the  $11,000,000.00?     (A.I.A.) 

270.  Discuss  the  valuation  of  patents. 

271.  A  corporation  carries  on  its  books  an  account  with  patents  it 
has  acquired  from  time  to  time  by  outright  purchase  during 
a  period  of  ten  years.  They  are  still  carried  at  original  cost 
and  it  is  decided  to  determine  their  present  value,  based  upon 
the  expiration  of  the  life  of  the  patents.  Describe  how  you 
would  proceed  accurately  to  secure  this  result.     (A.I.A.) 

272.  Discuss  how  the  auditor  should  treat  copyrights,  comparing 
this  treatment  with  that  accorded  patents. 

273.  Explain  all  the  possible  accounting  problems  which  occur  in 
connection  with  the  account  of  Franchise.     (C.P.A.) 

274.  A  corporation  organized  for  the  purpose  of  manufacturmg 
glue  purchased  formulas  costing  $5,000.00.  Some  time  after 
operations  had  started  a  suit  was  brought  which  involved  the 
use  of  the  formulas  and  the  corporation  lost  the  suit  and  judg- 
ment was  obtained  for  court  costs  amounting  to  $9,000.00. 
The  formulas  purchased  were  the  principal  assets,  with  the 
exception  of  raw  materials  purchased,  and  the  corporation  had 
no  surplus.    What  was  the  status  of  the  corporation?    When 
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paid,  to  what  account  should  the  $9,000.00  court  costs  be 
charged?     (C.P.A.) 

275.  To  what  extent  may  the  organization  expenses  of  a  corpora- 
tion be  regarded  as  a  permanent  asset  and  how  should  this 
account  accordingly  be  dealt  with?     (C.P.A.) 

276.  In  auditing  the  books  of  a  manufacturing  business  you  find 
that  before  manufacturing  was  commenced  considerable  sums 
were  charged  to  Plant  account  for  salaries,  rent,  and  labor. 
Give  your  opinion  as  to  whether  or  not  such  charges  could, 
under  any  circumstances,  be  correct  and,  if  they  could,  explain 
such  circumstances.  State  another  method  of  dealing  with 
such  items.     (C.P.A.) 

277.  Classify  the  account  of  Organization  Expenses  Written  Off 
as  to  subdivision  of  assets,  liabilities,  proprietary  mterest, 
income  and  expenses,  under  which  it  should  be  grouped. 

(C.P.A.) 

278.  At  what  point  do  expenses  cease  to  be  organization  expenses 
and  become  operating  expenses?     (A.I.A.) 

279.  What  treatment  should  be  given  expenditures  of  one  year 
which  are  presumed  to  have  been  made  with  a  view  to  increase 
the  following  year's  profits? 

280.  Explain  a  method  by  which  the  auditor  may  analyze  the  ac- 
count of  Prepaid  Insurance. 

281.  The  assets  of  a  concern  as  shown  by  the  books  include  accrued 
interest.  In  your  audit  how  would  you  verify  the  correctness 
of  this  item?     (C.P.A.) 

282.  How  should  accounts  be  treated  which  cover  royalties  paid  in 
advance  that  are  to  be  recouped  from  future  workings? 
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Problems  on  Chapter  X 


Problem  34 

In  auditing  the  Machinery  account  of  The  Blank  Company  as  of 
12/31/23,  the  auditor  encounters  the  following  facts: 


Machinery 


1923 
Jan. 
March 


June 


Aug. 


Oct. 


Balance 

Purchase    of      2 
Type  A 

Freight  on  above 

Cost  of  removing 
a  disused  Type 
B,  to  make  room 
for  a  new 
machine 

Cost  of  installa- 
tion of  2  T>T)e  A 

Alterations  to  3 
Tv-pe  C,  required 
by  change  in 
product 

Cost  of  moving  i 
T\rpe  A  and  i 
Ty'pe  C  from 
Building  A  to 
Building  B  to 
permit  of  more 
economical 
operation, 
including 
reinstallation 


10,600.00 


7,600.00 
400.00 


160.00 
280.00 


640.00 


1923 
May        Sale  of  i  old  Type  A 

June        Sale  of  i  old  Type  B 

Dec.  31  Balance 


1,264.00 

1,470.00 

17,216.00 


270.00 
19,95000 


Balance 


17,216,00 


19,950.00 


1924 
Jan. 

Upon  investigation,  an  analysis  of  the  opening  balance  shows  i 
Type  A  machine  purchased  6/30/21  for  $3,000.00 ;  i  Type  B  machine 
purchased  for  $1,600.00  on  11/1/21 ;  3  Type  C  machines  purchased 
3/1/22  for  $2,000.00  each.    No  further  facts  appear  in  the  account. 

The  Reserve  for  Depreciation  of  Machinery  accounts  stands  as 

under : 

Reserve  for  Depreciation  of  Machinery 


1922 

Dec.     31    Balance 


I92I 

284.00 

Dec. 
1922 

31 

J 

Dec. 

31 

J 

284.00 

1923 
Jan. 

I 

Balance 

60.00 

224.00 
284.00 

284.00 


APPENDIX 


343 


Draft  adjustments  and  comments  required  as  auditor,  assuming 
that  no  other  items  than  those  above  mentioned  call  for  any  comments. 

Problem  35 

A  Trial  Balance  of  the  A.  B.  manufacturing  firm  taken  December  31, 
1923,  contains  the  following  accounts: 


Plant  and  machinery 

Raw  material  1/1/ 23 

Accounts  receivable 

Cash 

Loan  account 

Purchase  material 

Labor 

Traveling  expenses 

Salaries,  general 

Interest 

Stationery  and  printing 

Rent  and  taxes 

Discounts  and  allowances 

Fuel 

Insurance  (plant)  one  year 

from  July  i,  1923 
Freight  inward 
General  expenses 


$35,000  Capital  A 
15,000  Capital  B 
25,000    Creditors'  accounts 

200    Sales 
7,000    Bank  overdraft 
38,000    Rent  of  steam  power 
24,000 
2,500 
6,000 
600 
1,200 
3,500 
1,250 
3,000 

1,150 

1,500 

600 


$40,000 

20,000 

4,000 

95,000 

5,000 

1,500 


$165,500 


$165,500 


Stock  on  hand  12/31/23,  $23,000;  each  partner  to  be  credited  6% 
on  his  capital  for  one  year ;  3  per  cent  to  be  written  off  book  debts  for 
discount ;  10  per  cent  of  machinery  and  plant  to  be  provided  for  de- 
preciation ;  net  profits  to  be  divided  |  to  A,  i  to  B. 

What  is  the  value  of  the  goodwill,  figured  on  a  15  per  cent  basis? 
The  average  capital  invested  in  the  business  has  been  $50,000 ;  and  the 
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1918    .    .    . 

.    .    $5,000 

1919    .    ■ 

•    ■ 

10,000 

1920    . 

. 

.    11,000 

1921    . 

3,000 

1922    . 

22,000 

(C.P 

.A 

.,  adapted) 

Problem  36 

A  small  corporation,  as  of  December  31, 1923,  had  a  Patents  account 
upon  its  books  which  showed  the  following : 
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Jan.      I,    1914* 


Dec. 

3i» 

1914, 

Dec. 

31, 

1915 

Dec. 

31. 

1916 

Dec. 

31 » 

1917 

Dec. 

31. 

1918 

Dec. 

3i» 

1919 

Dec. 

31 » 

1920 

Dec. 

31 » 

1921 

Dec. 

31^ 

1922 

Dec. 

3i» 

1923 

AUDITING 

Patent  rights  acquired  by  J.  C.  Smith  in  payment 

of  stock  subscriptions  to  Co $10,000.00 

Application  fees,  attorney  fees,  etc 1,000.00 

Do                               500.00 

Do                               500.00 

Do                             2,000.00 

Do                              12,000.00 

Do                              8,000.00 

Do                              7,000.00 

Do                              7,000.00 

Do                              7,000.00 

Do                              10,000.00 

Total $65,000.00 


As  of  January  i,  1923,  a  new  corporation  was  formed  to  take  over 
the  business  of  the  old  company,  eight  shares  of  new  stock  being  given 

for  each  old  one. 

The  date  of  the  principal  patent  was  January  i,  1917.  It  was  de- 
cided that  all  expenditures  on  patents  until  that  date  should  be  capi- 
talized, but  that  after  that  date,  the  account  was  to  be  adjusted  by 
providing  for  writing  off  the  principal  patent  by  January  i,  1933,  all 
expenditure,  before  and  after  January  i,  191 7,  being  considered  as 
connected  with  the  principal  patent. 

Present  working  schedule  showing  the  adjustment  of  the  Patents 
account.     (C.P.A.,  adapted) 

Problem  37 

In  making  an  audit  of  the  X  Company  as  of  December  31,  1923, 
the  auditor  encountered  the  following  information  concerning  the 
policies  of  fire  insurance  carried : 

Allemania  —  policy  #1876523  —  one  year  —  expires  1/15/24  —  on 

merchandise  for  $7,000.00  —  premium  $78.00 
Connecticut  —  #438764  —  one  year  —  expires  1/15/24  —  on  mdse. 

—  for  $2,500.00  —  premium  $27.86 
Century  —  #1769574  —  one  year  —  expires  1/15/24  —  on  buildmgs 

for  $500.00  —  premium  $7.00 
Century  — #17844695  — one  year  — expires   1/15/24  — on  mdse. 

for  $2,500.00  —  premium  $27.86 
L  gj  G,  _  #34276895  —  one  year  —  expires  1/15/24  —  on  mdse.  for 

$3,000.00  — premium  $33.43 
Northern  —  #65873  —  one  year  —  expires  1/15/24  —  on  mdse.  tor 

$5,000.00  — premium  $80.55  ,      .  , 

British-Am.  —  #853964  —  one  year  —  expires  1/30/24  —  on  mdse. 

for  $5,000.00  —  premium  $55.72 
National    Union  —  #97786  —  one    year  — expires    1/30/24— on 

mdse.  for  $5,000.00  —  premium  $55.72 


APPENDIX 


345 


Century  —  #367412  —  one  year  —  expires  3/1/24  —  on  buildings 
for  $1,000.00  —  premium  $14.00 

Sun  —  #X-88o463  —  one  year  —  expires  6/1/24  —  on  buildings  and 
machinery  for  $2,500.00  —  premium  $52.42 

Phoenix  —  #3274901  — ■  one  year  —  expires  10/ 1/24  —  on  buildings 
40%,  on  mdse.  60%  —  for  $5,000.00  —  premium  $73.71 

L.  &  G. — #31353795 — 3  years  —  expires  10/1/26  —  on  office 
furniture  for  $1,500.00  —  premium  $18.51 

Westchester  —  #90867  —  one  year  —  expires  10/15/24  —  on  equip- 
ment for  $2,500.00  —  premium  $44.64 

Franklin  —  #6675539  —  one  year — ^  expires  12/1/24  —  on  mer- 
chandise for  $15,000.00  —  premium  $131.82 

Agricultural  —  #89645  —  one  year  —  expires  1 2/1/24  —  on  mer- 
chandise for  $5,000.00  —  premium  $43.94 

Prepare  working  sheet  for  the  above,  and  adjustments  necessary  for 
the  unexpired  portions  as  of  12/31/23  assuming  the  Ledger  account 
is  titled  ''Insurance,"  is  found  under  the  general  expense  division, 
and  shows  a  balance  of  $745.18. 

Questions  on  Chapter  XI 

283.  A  firm  is  in  the  habit  of  giving  and  taking  a  considerable  num- 
ber of  Notes  Payable  and  Notes  Receivable,  and  frequently 
discounts  the  latter.  Four  months  elapse  before  the  Balance 
Sheet  is  presented  to  you  for  audit.  What  steps  would  you 
take  to  verify  the  Notes  Payable  and  Notes  Receivable  exist- 
ing at  the  date  of  the  accounts? 

284.  What  documentary  evidence  would  you  require  to  prove  the 
acceptance  of  bills  payable  by  a  factor  against  goods  in  transit? 
(C.P.A.) 

285.  How  would  you  deal  with  the  company's  notes  payable  in- 
dorsed by  an  official  of  the  company,  in  auditing  a  Balance 
Sheet  as  at  June  30,  19 — ,  to  be  certified  by  you?     (C.P.A.) 

286.  In  the  preparation  of  a  Balance  Sheet,  explain  the  basis  upon 
which  you  would  ascertain  that  notes  payable  were  properly 
valued.     (C.P.A.) 

287.  To  what  extent  would  you  consider  it  necessary  to  verify  the 
notes  payable,  and  what  reference  to  such  verification  would 
you  make  in  your  report?     (C.P.A.) 

288.  State  briefly  your  duties  as  an  auditor  in  reference  to  loans 
from  bankers.     (C.P.A.) 

289.  To  what  extent  should  an  auditor  hold  himself  responsible  for 
the  correctness  of  notes  payable?     (C.P.A.) 
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290.  A  corporation  issued  its  note  for  $30,000.  The  note  became 
due  during  the  term  which  you  were  auditing.  A  note  for 
this  amount,  corresponding  in  all  particulars  with  the  note 
record,  is  submitted  to  you  as  evidence  that  the  amount  has 
been  paid.  Said  note  is  marked  ''paid"  but  does  not  bear  the 
signature,  or  paid  stamp,  of  the  bank  to  whom  it  is  purported 
to  have  been  paid.  The  treasurer  asserts  that  possession  by 
the  corporation  of  this  note  is  sufficient  evidence  of  its  pay- 
ment. State  (a)  your  opinion  thereof,  and  (b)  your  reasons. 
(C.P.A.) 

291.  An  auditor  is  engaged  by  a  man  who  is  buying  an  interest  in  a 
firm  for  the  purpose  of  reporting  upon  the  assets  and  liabilities 
of  the  firm  as  at  a  given  date  and  upon  the  profits  of  the  three 
years  just  prior.  Upon  the  auditor's  report,  he  purchased 
an  interest  in  the  firm  and  in  its  assets  and  liabilities.  Six 
months  later  it  is  discovered  that  there  were  bills  payable  due 
by  the  firm  amounting  to  $10,000  at  the  time  the  auditor 
made  his  examination  and  not  reported  upon  by  him  and  that 
these  bills  had  continuously  been  due  by  the  firm  for  one  year 
prior  to  such  examination,  but  no  record  of  same  had  been 
made  upon  the  books.  Under  what  circumstances  could  the 
auditor  be  considered  guilty  of  negligence  in  not  discovering 
this  fact  and  under  what  circumstances  could  he  be  considered 
entirely  free  of  any  blame  in  the  matter?     (C.P.A.) 

292.  State  the  method  of  analyzing  the  Notes  Payable  account. 

293.  A  firm  is  indebted  to  one  of  its  creditors  in  the  sum  of  $45,000. 
The  creditor  agrees  to  accept  notes  with  good  indorsements 
for  $50,000  in  full  settlement  of  the  account,  with  the  under- 
standing that  if  any  payment  is  not  made  at  maturity,  the 
whole  debt,  less  such  sum  as  may  have  been  paid,  shall  be 
declared  to  be  due  by  the  creditor.  After  concluding  this 
arrangement,  the  firm  is  succeeded  by  a  corporation.  The 
agreement  covering  the  turnover  provides  that  all  debts  of 
the  firm  shall  be  paid  by  the  corporation.  Only  the  indorsed 
notes  for  $50,000  are  brought  into  the  books  of  the  company, 
and  nothing  is  said  regarding  the  agreement  hereinbefore 
referred  to  respecting  the  original  debt.  You  are  asked  to 
certify  to  the  accounts  thus  set  up.  What  course  would  you 
pursue?     (C.P.A.) 

294.  In  examining  a  list  of  creditors  with  the  Ledger  accounts  for 
the  purposes  of  a  Balance  Sheet,  to  what  features  of  each  ac- 
count should  you  pay  attention,  apart  from  the  mere  arith- 
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metical  correctness  of  the  extractions?    Give  examples  of 
error  or  fraud  which  may  be  detected  in  this  process. 

295.  Point  out  what  you  would  like  to  find  by  way  of  system  that 
would  simplify  the  task  of  satisfying  yourself  that  all  out- 
standing liabilities  of  a  business  are  properly  taken  up  in  the 
Balance  Sheet.     (A.I.A.) 

296.  Should  provision  be  made  out  of  revenue  to  provide  for  dis- 
count on  accounts  payable  outstanding  after  the  date  of  clos- 
ing.    Give  reasons  for  your  answer.     (C.P.A.) 

297.  In  an  audit  covering  the  year  ended  December  31,  you  dis- 
cover that  invoices  aggregating  $2,000  for  bricks  and  other 
building  materials  to  be  used  in  the  construction  of  an  addi- 
tion to  the  plant,  were  received  after  the  books  were  closed, 
although  the  materials  were  actually  received  on  December  15. 
As  the  materials  were  not  taken  into  the  inventory  and  the 
invoices  were  not  on  the  books,  would  you  require  any  adjust- 
ment?    Give  reasons.     (C.P.A.) 

298.  In  your  audit  the  possibility  of  understating  creditor  balances 
must  be  rigorously  guarded  against.  Set  out  all  the  practical 
checks  you  can  think  of  in  this  connection. 

299.  A  corporation  in  closing  its  fiscal  year  has  some  sixty  items 
of  current  liabilities,  which  it  enters  on  its  books  as  follows : 

(Sundry  accounts)       53,827.34 

Accounts  Payable S3>827.34 


On  the  first  day  of  the  new  year,  the  bookkeeper  makes  the 
following  entry : 


Accounts  Payable S3>82  7.34 


(Sundry  accounts) 


53,827.34 


300. 


How  should  the  auditor  deal  with  this  condition  ?  (C.P.A.) 
Is  an  ordinary  bank  check  drawn  by  the  concern  whose  books 
you  are  auditing,  to  the  order  of  the  Receiver  of  Taxes  and 
properly  indorsed  by  him,  a  sufficient  voucher  for  the  pay- 
ment of  the  taxes  of  this  concern?  Give  reasons.  (C.P.A.) 
Under  what  circumstances,  if  any,  may  notes  receivable  dis- 
counted be  omitted  entirely  from  the  Balance  Sheet  ?  Why  ? 
(C.P.A.) 

How  would  you  deal  with  notes  receivable  discounted  in  May 
of  the  current  year  and  paid  in  July  of  the  current  year,  in 
auditing  the  Balance  Sheet  as  at  June  30,  of  the  current  year, 
to  be  certified  by  you  ? 
303.  In  the  preparation  of  a  Balance  Sheet,  explain  the  basis  upon 
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which  you  would  ascertain  that  notes  receivable  discounted 
were  properly  valued.     (C.P.A.) 

304.  Explain  how  you  would  treat  the  liabiHty  as  indorser  on  a  note 
in  your  report  on  audit.     (A.I.A.) 

305.  In  making  a  detailed  audit,  what  procedure  would  you  follow 
to  verify  the  accommodation  notes  discounted?     (C.P.A.) 

206    During  the  audit  you  are  making  of  the  accounts  of  a  corpora- 

'   tion  you  become  aware  of  a  claim  against  the  company  which 

you 'think  is  likely  to  be  enforced,  but  which  the  directors  do 

not  recognize,  and  for  which  they  will  make  no  reserve.    What 

would  you  do  in  the  circumstances?     (C.P.A.) 

^07  The  Motor  Manufacturing  Company  negotiated  a  mortgage 
"  loan  on  their  factory  property  for  $35,000  at  6%  per  annum, 
payable  semiannually.  Principal  payable  $1,000  at  each  m- 
terest  date,  payments  to  be  indorsed  on  the  note.  Interest 
coupon  notes  in  decreasing  amounts  are  also  executed.  In 
your  audit  you  will  find  that  all  the  notes  and  coupons  were 
entered  on  the  Notes  Payable  Record  and  were  in  agreement 
with  the  Ledger  account.  In  view  of  the  contract  obligation, 
is  the  entry  correct?  How  should  the  liability  be  shown  on 
your  financial  statement?     (C.P.A.) 

^08  How  would  you  satisfy  yourself  that  the  assets  of  a  company 
were  not  mortgaged  or  encumbered  in  any  way?  If  an  asset 
were  so  encumbered,  indicate  your  Balance  Sheet  treatment. 

(C  P.A.) 

309.  In  auditing  a  Balance  Sheet,  how  would  you  ascertain  the 
correctness  of  the  item  Mortgages?     (C.P.A.) 

310.  What  assets,  other  than  real  estate,  are  subject  to  valid  liens? 

(C  P.A.) 

Ill  A  manufacturer  owes  $100,000  on  his  plant  at  5%  per  annum, 
due  at  the  end  of  five  years  from  date.  He  secures  an  agree- 
ment however,  to  pay  the  debt  in  equal  annual  installments 
which  will  include  principal  and  interest.  What  amount  is  he 
required  to  pay  each  year?     (C.P.A.) 

A  company  is  organized  m  New  York  to  lend  money  on  real 
estate  mortgages  in  Florida.  What  examination  should  an 
auditor  make  of  such  mortgages,  and  how  would  he  guard 
against  duplicate  mortgages  on  the  same  property?  (C.P.A.) 
Name  five  classes  of  bonds,  describing  briefly  each  class  with 
regard  to  issue,  purpose,  redemption,  etc.     (C.P.A.) 

214    An  issue  of  mortgage  bonds  of  the  par  value  of  $100,000  and 
running  for  five  years  has  been  sold  at  90,  the  money  to  be 
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used  in  the  erection  of  new  buildings.     How  should  the  trans- 
action be  recorded  and  why?     (C.P.A.) 

315.  If  a  company  sells  its  own  bonds  at  a  premium,  is  the  premium 
received  a  legitimate  profit  of  the  company?     (C.P.A.) 

316.  What  proportion  of  $15,000  —  commission  paid  for  negotia- 
ting a  sale  of  bonds,  to  run  ten  years  —  should  be  treated  as 
an  asset  at  the  end  of  the  first  year?     (C.P.A.) 

317.  A  company  authorizes  its  officers  to  borrow  for  its  account 
$100,000  and  give  as  security  $200,000  of  the  first  mortgage 
bonds  of  the  company.  -  How  should  this  transaction  be 
treated  in  the  Balance  Sheet?     (C.P.A.) 

318.  Give  the  steps  that  should  be  taken  to  insure  the  statement  of 
the  full  liability  on  the  following  items  appearing  in  the  Bal- 
ance Sheet : 

a.  First  mortgage  bonds 

b.  Collateral  trust  bonds 

c.  Income  bonds 

d.  Car  trust  notes     (C.P.A.) 

319.  The  $500  6%  bonds  of  a  corporation  are  issued  at  $450  redeem- 
able at  par,  by  ten  annual  drawings.  How  would  you  treat 
these  bonds  in  the  Profit  and  Loss  Statement  and  Balance 
Sheet?     (C.P.A.) 

320.  Give  in  detail  a  method  for  verifying  the  payment  of  interest 
on  coupons  from  bonds  of  a  company  you  are  auditing,  and 
state  how  proof  of  such  payments  should  be  presented  to 
you.     (C.P.A.) 

321.  How  should  unclaimed  dividends  be  dealt  with  in  the  yearly 
Balance  Sheet  of  a  company? 

322.  An  Oil  Company  has  a  capital  stock  divided  as  between  com- 
mon and  preferred  shares,  the  latter  carrying  a  6%  cumulative 
dividend  feature.  For  a  number  of  years  this  company  was 
successful  and  paid  its  preferred  dividends  and  considerable 
dividends  to  the  common  stockholders.  On  June  30,  1923, 
it  had  an  undivided  profits  account  of  a  considerable  amount. 
During  the  year  ended  June  30,  1924,  no  profits  were  made, 
and  the  undivided  profits  account  was  absorbed,  leaving  a 
small  deficit,  but  this  was  not  ascertained  until  the  accounts 
were  audited  the  following  September.  On  July  i,  1924,  the 
directors  paid  the  preferred  stockholders  their  usual  dividend 
at  the  rate  of  6%  per  annum.  Give  your  views  as  to  the  cor- 
rectness, or  otherwise,  of  this  action,  and  of  the  duty  (if  any) 
devolving  upon  the  auditor  in  connection  therewith. 
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227,  Is  a  corporation  bound  to  replace  lost  capital  out  of  revenue 
before  it  can  declare  dividends?     State  reasons  for  answer. 

.24  Because  of  a  slump  in  business  during  the  past  year,  the 
directors  of  a  corporation  inform  you  as  auditor  that  they  do 
not  intend  to  draw  their  fees.  Indicate  the  treatment  hereof 
that  you  would  adopt. 

22%  A  manufacturing  company  offers  premiums  costmg  75  c^ts 
each  to  customers  on  the  return  of  100  of  its  wrappers.  The 
company  invested  $5,000  in  premiums  and  sold  500,000  umts 
of  the  commodity  during  the  year.  You  find  that  300,000 
of  the  wrappers  have  been  redeemed,  while  it  is  estimated  that 
20  per  cent  will  not  be  presented  for  redemption.  At  the  end 
of  the  year  how  would  you  treat  this  matter  in  the  preparation 
of  the  Revenue  account  and  the  Balance  Sheet?     (C.P.A.) 

Problems  on  Chapter  XI 
Problem  38 

Required:  the  Journal  entries  to  be  made  on  the  books  of  all 
industrial  parties  mentioned  properly  to  record  the  followmg  trans- 
actions : 

Tune  18    1024.    Walton  &  Company  issued  to  Greaves  Manu- 

facturing  Company  a  note  for  $947.69,  payable  three  months 

after  date,  without  interest. 

Tuly  I    1924.     Greaves  Manufacturing  Company  transferred  said 

note  to  the  Holmes  Manufacturing  Company  on  account,  less 

discount  at  6  per  cent.  .        r       j 

Tuly  28  1924.  Holmes  Foundry  Machines  Company  transferred 
said  note  to  C.  B.  Dean  &  Company,  less  discount  at  6  per  cent 
in  part  payment  of  a  bill  on  which  they  were  entitled  to  a  dis- 
count of  2h  per  cent  on  the  amount  paid.  C.  B.  Dean  &  Company 
discounted  the  note  at  the  bank  at  6  per  cent,  receiving  a 
draft  on  New  York  for  the  proceeds,  less  i  of  i  per  cent  ex- 
change which  they  remit  to  M.  Grace  &  Company,  m  part  pay- 
ment of  a  bill  on  which  they  are  entitled  to  a  discount  of  3  per 

cent  on  amount  paid.  m>  \  \ 

September  18,  1924.    Walton  &  Company  paid  the  note.     (C.P.A.) 

Problem  39 

A  company  issues  $1,000,000  bonds  (denomination  $1,000  each), 
dated  January  i,  1922,  bearing  interest  at  5%  and  maturing  January  i, 
1932     These  bonds  were  sold  at  80%  of  their  par  value. 
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The  mortgage  provides  for  a  sinking  fund  to  be  created  by  annual 
payments  of  $50,000,  and  at  December  31,  1923,  the  Trial  Balance  of 
the  company's  books  among  other  items,  shows  the  following  which 
relate  to  these  transactions : 

Discount  on  bonds debit     ...     $    160,000 

Trustee  of  sinking  fund debit     .     .     .  102,000 

First  mortgage  bonds credit   .     .     .      1,000,000 

On  January  i,  1924,  the  trustee  purchased  113  bonds  out  of  the 
funds  in  his  possession  at  $900  each,  which  were  canceled. 

Indicate  the  Balance  Sheet  components,  relative  to  the  bond  trans- 
actions, as  of  January  31,  1924,  assuming  a  Balance  Sheet  audit  being 
made  for  the  fiscal  year  closing  on  such  date. 

Problem  40 

A  trading  stamp  company  sells  its  stamps  for  $5  per  thousand. 
They  redeem  these  stamps  in  cash  for  $4  per  thousand  or  in  premiums 
which  average  to  cost  $4.50  per  thousand.  The  income  on  the  invest- 
ments is  $8,748  per  year.  They  estimate  that  5%  of  the  stamps  sold 
will  lapse  and  never  be  redeemed.  They  anticipate  the  profit  at  the 
rate  of  10%  on  the  balance  of  stamps  sold  after  deducting  the  redemp- 
tions and  estimated  lapses. 

The  Trial  Balance  of  January  31,  1924,  is  as  follows; 

Balances — January  31,  1924: 

Cash $  23,510 

Stamps  on  hand  at  cost i>525 

Investments  in  bonds 152,825 

Goodwill       100,000 

Premiums  at  cost       38,710 

Capital $100,000 

Accounts  payable 6,010 

Balances  —  January   31,    1924,   which   have      not 

changed  since  December  31,   1923,  and  are  to  be 

adjusted  by  the  January  operations : 

Accrued  interest 2,475 

Lapses 76,388 

Anticipated  profits 23,577 

Unredeemed  stamps       312,158 

Surplus •     •  8,717 

Balances  —  January  31,  1924,  showing  operations 

for  January : 
9,600,000    stamps    redeemed    in    January    in 

premiums 43>2oo 

4,912,500  stamps  redeemed  in  January  in  cash  .        19,650 

Stamps  sold  in  January 65,000 

Expenses  January 10,525 

Coupons  collected  in  January 5oo 

$492,385      $492,385 
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Submit  Statement  of  Trading  and  Profit  and  Loss  and  a  Balance 
Sheet.     (C.P.A.) 

Problem  41 

Balance  Sheet  —  December  31,  1923 

Assets 

Cash                           ^  3,000.00 

Accounts  Receivable 15,700.00      $  18,700.00 

Inventories : 

Finished  Goods $154,500.00 

Goods  in  Process 8,350.00 

Materials 55,ooooo        217.850.00 

$236,550.00 

Land $40,000.00 

Buildings $94,000.00 

Less  — Reserve 14,000.00  80,000.00 

Machinery  &  Fixtures $81,000.00 

Less Reserve 21,000.00  60,000.00        180,000.00 

Deferred  Charges : 

Insurance  and  Ta.xes 1,100.00 

Total  Assets $417,650.00 

Deficit 52,850.00 

$470,500.00 

Liabilities 

Notes  Payable $275,000.00 

Accounts  Payable i5,5oo.oo      $290,500.00 

Capital  Stock : 

Preferred  $100,000.00 

Common   .*     .' 80,000.00        180,000.00 

$470,500.00 

The  foregoing  was  the  Balance  Sheet  of  a  corporation,  December  31, 
1923,  incorporated  January  i,  191 7,  and  during  the  year  1924  the 
following  transactions  occurred : 

Sales,  net $550,000.00 

Purchases,  net  —  raw  material 347,000.00 

Raw  material  inventory  increased 64,000.00 

Labor 60,000.00 

Total  manufacturing  expense 35,900.00 

Process  inventory  increased 20,000.00 

Finished  goods  inventory  decreased 36,000.00 

Total  selling  expense 35,000.00 

Total  administrative  expense       26,000.00 

Notes  payable  have  been  renewed  as  they  became  due,  except  that 
$100,000.00,  held  by  the  largest  owners  in  the  company,  was  donated 

to  the  company,  July  I,  1924 $100,000.00 

$5,000.00  of  si  per  cent  bonds  have  been  bought        .  5,000.00 

$2,000.00  has  been  donated  to  charity 2,000.00 
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Notes :  Depreciation  on  buildings,  estimated  life  47  years,  beginning 
January  i,  191 7 

Depreciation  on  machinery,  estimated  life  27  years,  begin- 
ning January  i,  191 7 

Accounts  receivable  were  $45,000.00,  and  accounts  payable 
$15,000.00  at  the  close  of  the  year  1924 
There  was  accrued  interest  payable  $2,500.00,  December  31, 

1924 

Ignore  interest  elements  other  than  information  gives 

Prepare:  Audited  Balance  Sheet.     (A. I. A.,  adapted) 

Questions  on  Chapter  XII 

326.  To  what  extent  do  you  think  it  necessary  to  verify  the  out- 
standing capital  stock  of  a  corporation  and  what  procedure 
would  you  follow  in  such  verification?     (A.I.A.) 

327.  What  steps  should  be  taken  in  the  most  complete  possible 
verification  of  the  capital  stock  account  of  a  corporation  in  an 
audit  for  a  year,  if  during  that  year  the  authorized  capital  was 
increased  and  new  stock  was  issued,  and  certain  shares  were 
acquired  and  held  by  the  company  (assuming  that  it  is  legal 
to  do  so) ,  and  if : 

a.  There  is  a  registrar  of  the  stock,  and 

b.  There  is  not     (A.I.A.) 

328.  In  auditing  the  accounts  at  the  conclusion  of  the  first  fiscal 
year  of  a  corporation  formed  to  acquire  an  established  busi- 
ness, what  documents  and  records  should  be  examined  in 
addition  to  the  ordinary  books  and  subjects  of  an  audit? 
(C.P.A.) 

329.  A  partnership  contract  between  A  and  B  provides  that  each 
partner  shall  contribute  $25,000  to  a  new  business,  and  that 
on  any  capital  brought  in  by  either  partner  in  excess  of  this 
amount  he  shall  receive  6%.  A  contributes  $10,000  additional, 
and  the  bookkeeper  makes  an  entry  in  the  books  at  the  end 
of  the  year  crediting  A  with  6%  on  $10,000,  viz.,  $600,  which 
is  debited  to  B.     Is  this  correct?     Give  reasons.     (C.P.A.) 

330.  In  auditing  the  books  of  a  company  for  the  first  time  after  a 
reorganization,  what  should  an  auditor  do  to  verify  the  open- 
ing entries?     Give  reasons.     (C.P.A.) 

331.  In  auditing  the  accounts  of  a  private  firm  where  there  are 
several  partners,  to  what  points  should  the  auditor  look  in 
order  to  be  assured  that  the  partners'  accounts  are  correctly 
stated  in  the  Balance  Sheet?     (C.P.A.) 
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332.  Give  reasons  for  or  against  the  necessity  of  an  auditor's  veri- 
fying the  Stock  Ledger  of  a  corporation.  (C.P.A.)  ^ 
^22  In  auditing  the  accounts  of  a  corporation,  what  special  pre- 
cautions  would  suggest  an  inspection  of  the  Minute  Books, 
the  Stock  Ledger,  the  Bond  Register,  and  a  review  of  certain 
initial  entries  relating  to  the  company's  formation  at  a  date 
prior  to  that  covered  by  the  immediate  audit?     (C.P.A.) 

.U  State  two  methods  by  which,  under  different  conditions,  an 
auditor  may  establish  the  actual  amount  of  capital  stock  out- 
standing, and  state  the  conditions  that  will  require  the  use 
of  one  method,  and  the  conditions  that  will  require  the 
use  of  the  other  method.     (C.P.A.) 

72C  Describe  tht  necessary  precautions  to  be  taken  to  safeguard  a 
corporation  when  an  executor  presents  a  certificate  of  stock 
for  transfer.     Outline  entries  on  the  Transfer  Books.     (C  P.A.) 

^26  The  officers  of  a  company  of  which  you  are  the  auditor  elected 
by  the  stockholders  submit  to  you  for  audit  a  Balance  Sheet 
in  which  the  following  item  appears : 

Miscellaneous  reserves  (including  premium  on  stock)      .     .    $248,000.00 
On  investigation  you  find  the  item  is  made  up  as  follows : 

General  reserve *  a'^"^ 

Operating  reserves a'?^"^ 

Provision  for  plant  depreciation   .     .     .     .     •     •        40,000.00 
Provision  for  amortization  of  leaseholds     .     .     .        40,000.00 

Provision  for  bad  debts 36,000.00 

Premium  on  capital  stock  sold 34,000.00 

$248,000.00 

What  recommendation  would  you  make  to  the  officers  and 
what  course  would  you  take  if  your  recommendations  were 
not  followed?     (A.I. A.) 

337.  What  is  the  difference  between  a  reserve  and  a  reserve  tundi' 
Explain  fully.     (C.P.A.) 

338.  It  is  customary  with  some  institutions  to  carry  secret  reserves. 
State  your  views  respecting  that  custom.     (C.P.A.) 

220  A  company  incorporated  with  a  capital  of  $200,000,  fully  paid 
up  has  sold  its  stock  at  a  premium  of  25%,  thus  realizing  in 
cash  $250,000.  The  by-laws,  which  cannot  be  amended  ex- 
cept in  a  stockholders'  meeting  and  after  proper  notice  of  such 
amendment  having  been  mailed  to  each  stockholder  ten  days 
prior  to  the  meeting,  contain  a  provision  that  the  $50,000  so 
received  over  and  above  the  capital  stock  at  par,  shall  be 
placed  to  the  credit  of  a  special  reserve  account,  and  that  this 
shall  not  be  applicable  to  the  payment  of  dividends.     At  the 
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close  of  the  first  fiscal  year,  it  is  found  that  the  company  has 
made  a  net  profit  of  $4,000  after  charging  $6,000  for  deprecia- 
tion on  the  buildings  and  machinery.  The  directors  desire  to 
pay  a  cash  dividend  of  5%  and  pass  a  resolution  ordering  that 
the  depreciation  referred  to  above  shall  be  charged  against 
the  above  special  reserve  account  instead  of  against  profit 
and  loss,  and  they  then  proceed  to  declare  a  dividend  of  5%. 
Discuss  the  above  situation  from  the  standpoint  of  an 
accountant.     (C.P.A.) 

340.  The  auditor  of  an  incorporated  company  which  has  been  ac- 
customed to  making  investments  in  interest  paying  securities, 
in  making  his  statement  to  the  directors  presented  a  Balance 
Sheet  showing  a  surplus  of  $65,000.  After  discussion,  the 
directors  determined  they  did  not  wish  to  declare  a  dividend 
out  of  this  surplus  and  gave  their  auditor  the  following  order : 
*' Decrease  this  surplus  by  investing  $50,000  in  the  5%  bonds 
of  the  XYZ  Railroad."  Presuming  there  was  an  item  in  the 
aforesaid  Balance  Sheet  of  cash  $75,000,  what  effect  will  the 
carrying  out  of  the  director's  order  have  upon  the  surplus  of 
$65,000?     (C.P.A.) 

341.  In  three  successive  fiscal  years  a  manufacturing  corporation 
values  its  supplies,  etc.,  in  hand  at  cost,  with  deductions  for 
deterioration  as  follows :  at  the  end  of  the  first  year,  5%  ;  at 
the  end  of  the  second  year,  10%  ;  and  at  the  end  of  the  third 
year,  15%.  With  the  inventory  taken  on  this  basis  the  profits 
for  the  second  year  did  not  equal  the  dividends  declared,  and 
surplus  was  intrenched  upon ;  and  in  the  third  year  the  divi- 
dend paid  was  so  much  in  excess  of  profits  that  the  surplus 
was  entirely  exhausted  and  a  debit  balance  created  in  the 
P  &  L  account.  Comment  upon  the  report  treatment  of  the 
above,  as  auditor.     (C.P.A.) 

342.  A  close  corporation  consisting  of  five  stockholders,  who  also 
constitute  the  Board  of  directors,  shows  in  its  Balance  Sheet 
as  of  December  31,  19 — ,  a  surplus  item  of  $80,000.  There- 
upon the  directors  meet  and  vote  a  bond  issue  in  the  amount 
of  $80,000  which  is  to  replace  the  surplus  item  of  $80,000, 
each  stockholder  to  receive  bonds  in  an  amount  proportion- 
ate to  his  stock  holdings.  The  entry  made  upon  the  books  of 
account  was  a  debit  to  Surplus  account,  $80,000,  and  a  credit 
to  First  Mortgage  Bonds  Payable,  $80,000.  As  auditor, 
comment  upon  the  above  manipulation. 

343.  In  making  detailed  audits  some  auditors  verify  all  postings 
and  footings  of  general  and  subsidiary  Ledgers,  even  though 
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controlling  accounts  are  kept.     State  reasons  for  and  against 
such  procedure.     (A.I.A.) 
.44    On  closing  the  books  of  a  large  business  for  the  year,  it  is  found 
that  the  profits  are  much  less  than  were  expected  and  much 
less  than  usual.     What  steps  would  you  take  to  find  the  reason 

for  this?     (C.P.A.)  ,     u     1      r 

2AK.  As  a  certified  pubUc  accountant  auditing  the  books  of  a  manu- 
facturing  business  that  operated  a  supposedly  highly  developed 
cost  system,  what  steps  would  you  take  regarding  inventory 
values  that  were  found  to  agree  with  the  cost  records? 
346.  In  auditing  the  accounts  of  a  manufacturing  firm,  what  sdient 
features  of  the  cost  Ledger  should  receive  attention  ?     (L.F. A.} 

147  In  auditing  the  accounts  of  a  manufacturing  contractor,  what 
manipulations  of  the  cost  accounts  should  the  auditor  antici- 
pate, to  guard  against  inflating  profits?     (C.P.A.) 

^48  In  auditing  the  accounts  of  a  manufacturing  company  would 
you  consider  it  proper  to  allow  the  Profit  and  Loss  account  to 
be  credited  with  profit  on  uncompleted  work?     Explain. 

.40  What  is  the  best  method  of  stating  the  Profit  and  Loss  account 
(Ledger)  of  a  trading  corporation  so  that  it  shall  give  the 
greatest  possible  desirable  information? 

350.  What  do  you  consider  a  complete  checking  of  the  General 
Journal?     (C.P.A.) 

Problems  on  Chapter  XII 
Problem  42 
In  auditing  the  Smith  Manufacturing  Company's  books,  you  find 
in  going  through  their  minutes  that  a  resolution  was  passed  to  give 
away  one  share  of  common  stock  with  every  share  of  preterred  sold. 
At  the  end  of  their  fiscal  year,  which  period  you  are  asked  to  audit, 
their  books  show  as  follows : 

Real  estate  and  buildings «  ^fdlil 

Cash  on  hand  and  in  bank ''^'^ 

Machinery  and  tools '?^?8 

Fixtures        ^^  ' 

Unearned  insurance .„- qa 

Office  supplies 397»o 

Manufactured  goods  on  hand J6'£S62 

Accounts  receivable '  "^  •          $  ^7  eoo  00 

Capital  stock  preferred *  ^^  joo'oo 

Notes  payable       i4',6oi.43 

Accounts  payable  •     •     •     • ^c,cx)o.oo 

Mortgage  loan  on  real  estate 22^8611 

Profit  and  loss  account _^_-— 

$122,787.54      $122,787.54 
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What  comments  would  you  make  to  the  Smith  Manufacturing 
Company?     (C.P.A.) 

Problem  43 

The  following  Balance  Sheet  has  been  published  by  the  X  Company 
as  showing  the  condition  of  the  business  after  the  sale  of  $10,000,000 
of  the  first  preferred  stock  and  all  of  the  second  preferred  stock  noted 

therein : 

Assets 

Land,  buildings,  machinery $  7jCkx)>ooo 

Goodwill  and  patents 8,000,000 

Investments 500,000 

Cash 10,715,000 

Inventories 13,000,000 

Accounts  and  notes  receivable 10,000,000 

Other  current  assets        450,000 

Deferred  charges 335,000 

$50,000,000 

Liabilities 
Capital  stock : 

7  per  cent  cumulative  first  preferred $15,000,000 

7  per  cent  cumulative  second  preferred 5,000,000 

Common  stock,  75,000  shares  no  par  value 6,000,000 

Notes  and  accounts  payable 13,000,000 

Dividends  payable 52,500 

Reserve  for  Federal  Taxes 1,000,000 

Reserve  for  depreciation 3>447>5oo 

Surplus 6,500,000 

$50,000,000 

A  prospective  purchaser  of  the  stock  asks  you  to  tell  him  book 
values  of  each  class  of  stock,  amounts  of  net  tangible  and  net  quick 
assets  for  the  appropriate  class  or  classes  of  stock,  and  to  advise  him 
whether  to  purchase  the  first  preferred  at  95  or  the  common  at  90. 

The  par  value  of  the  preferred  stock  shares  is  $100.  It  is  expected 
that  a  quarterly  dividend  of  $2  per  share  will  be  paid  upon  the  com- 
mon stock. 

In  your  report  mention  such  matters  as  it  would  seem  advisable  to 
know  in  addition  to  those  contained  in  the  statement  given  above. 
(C.P.A.) 

Problem  44 

A  manufacturing  corporation  desires  a  certificate  of  its  average 
annual  profits  for  three  years;  after  charging  all  costs,  expenses, 
and  depreciation  and  an  allowance  for  bad  debts,  it  is  found  that  the 
profits  for  the  first  year  were  $62,000.00;  for  the  second  year, 
$64,000.00  plus  $10,500.00  profit  on  sale  of  investments ;  and  for  the 
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third  year,  $72,000.00  plus  $8,400.00  profit  on  the  sale  of  real  estate. 
Give  the  annual  average  profit  to  be  certified.     (C.P.A.) 

Problem  45 

X  and  Y  formed  a  partnership,  and  it  was  agreed  that  X  was  to  act 
as  the  manager  of  the  firm.  Profits  were  to  be  divided  equally,  after 
the  following  was  taken  into  consideration :  X  was  to  receive  a  special 
bonus  of  25%  of  the  net  profit.  Before  calculating  this  bonus  or  com- 
mission of  X,  the  income  statement  showed  profits  of  $10,000.00. 

Determine  the  division  of  the  $10,000.00  as  between  X  and  Y. 

Questions  on  Chapter  XIII 

351.  If  employed  by  the  officers  of  a  corporation  to  make  an  audit, 
would  you  make  any  difference  in  your  plans  and  in  your  re- 
port if  you  knew  whether  the  audit  was  to  be  presented  to  a 
prospective  purchaser  of  the  stock,  to  a  prospective  purchaser 
of  bonds,  to  the  bank  as  a  basis  for  the  purpose  of  securing 
a  loan,  or  to  the  stockholders  at  their  regular  annual  meeting? 
If  so,  state  the  differences.     (C.P.A.) 

352.  What  are  the  duties  of  an  auditor  when  he  finds  no  charges 
made  against  maintenances  or  other  accounts  for  depreciation 
of  plant?  Should  he  be  concerned  with  the  condition  in  this 
respect  which  obtains  throughout  the  period  prior  to  the  one 
to  be  covered  by  his  audit?  How  should  he  report  to  his 
client,  having  regard  for  the  possibility  of  his  report  being  used 
for  the  purpose  of  obtaining  loans,  obtaining  additional  capital 
in  the  business,  or  selling  some  part  of  the  existing  capital 
interests?     (C.P.A.) 

353.  Discuss  briefly  the  auditor's  report.  To  what  extent  should 
details  be  put  into  a  report?     (C.P.A.) 

354.  Name  some  of  the  essential  points  you  would  deal  with  in  an 
audit  report.     (C.P.A.) 

355.  To  what  extent  would  you  criticize  the  management  in  your 
report?     (C.P.A.) 

356.  Write  a  report  of  your  audit  in  not  more  than  100  words : 

a.  When  the  books  are  properly  kept 

b.  When  the  books  are  improperly  kept 

using  your  own  figures  in  both  cases,  and  showing  the  im- 
proper entries  in  the  last.     (C.P.A.) 

357.  Write  a  report  of  your  audit  in  not  more  than  100  words : 
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a.  Where  you  have  found  irregularities  in  performance  and 
deficiency  in  method,  the  scope  of  the  audit  being  limited. 

b.  Same  conditions  except  that  the  scope  of  the  audit  is  not  re- 
stricted, but  that  an  audit  to  a  previous  date  had  been  made. 

358.  Write  a  report  for  an  audit  made  by  you,  indicating  any  con- 
dition in  the  office  organization  which  you  noticed  that  gave 
opportunity  for  fraud,  with  suggested  remedy.     (C.P.A.) 

359.  Write  a  report  for  an  audit  made  by  you,  where  you  found  a 
bad  cost  system  in  use. 

360.  In  presenting  a  complete  report  of  an  audit  made  for  a  manu- 
facturing concern,  indicate  the  arrangement  you  would  adopt 
of  exhibits,  schedules,  etc.,  submitted. 

361.  If  you  are  auditor  for  a  corporation  and  you  were  instructed 
to  send  all  copies  of  your  report  to  the  president,  would  you 
show  your  office  copy  to  any  director,  not  an  officer,  if  so 
requested  by  him?     (C.P.A.) 

362.  In  case  it  is  expedient  to  have  a  local  accountant  audit  the 
accounts  of  a  branch  office  of  a  wholesale  trading  firm  for 
which  you  conduct  the  general  audit,  state  matters  on  which 
you  would  require  a  report.  The  branch  sells  goods,  collects 
from  customers,  pays  all  local  expenses,  and  remits  cash  in 
round  amounts  to  home  office.     (C.P.A.) 

363.  What  do  you  understand  by  a  certified  Balance  Sheet? 
(C.P.A.) 

364.  Differentiate  between  an  audit  report  and  an  audit  certificate. 
Indicate  the  responsibility  under  each. 

365.  What  is  meant  by  a  qualified  certificate  ?  Give  an  illustration 
of  a  case  in  which  a  qualified  certificate  might  properly  be  given 
and  draft  a  qualification  applicable  to  that  case.     (C.P.A.) 

366.  What  are  the  essentials  of  an  audit  certificate  in  an  audit  for 
credit  purposes  ?     (A. I. A.) 

367.  Under  what  circumstances  would  an  auditor  be  justified  in 
refusing  his  certificate?     (C.P.A.) 

368.  Draft  a  form  of  audit  certificate  to  accompany  a  Balance  Sheet 
which  is  to  be  published  in  the  annual  report  of  a  corporation. 
(A.I.A.) 

369.  State  your  view  as  to  the  benefit  accruing  to  a  client  receiving 
the  following  certificate  from  the  accountant  who  had  just 
made  an  audit  of  the  client's  books  and  accounts,  to  wit:  "I 
hereby  certify  that  in  my  opinion  the  foregoing  statement  of 
the  assets  and  liabilities,  also  Profit  and  Loss  account,  is  true 
and  correct."     (C.P.A.) 
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370.  You  find  the  following  certificate  appended  to  a  Balance  Sheet : 

"May  15,  19—.  The  foregoing  Balance  Sheet  is  in  accord 
with  the  books  of  the  ABC  Company.    John  Smith,  auditor." 

State  what,  in  your  opinion,  are  the  limitations,  if  any,  of  such 
a  certificate.  Assuming  you  were  afforded  all  reasonable 
facilities  for  the  conduct  of  an  audit  of  the  company  is  it  such 
a  certificate  as  you  would  use?  State  definitely  how  you 
would  amplify  it.     (A.I.A.) 

371.  Is  an  auditor  justified  in  certifying  to  a  Balance  Sheet  in  case 
the  books  of  account  are  not  in  balance?  Give  reasons. 
(C.P.A.) 

372.  You  are  called  upon  to  make  a  cash  audit  and  to  submit  a 
Balance  Sheet  thereunder,  with  your  certificate  attached. 
Write  the  certificate. 

373.  What  percentage  figures  would  you  show  on  a  compara- 
tive statement  of  profit  and  loss  submitted  to  a  new  client? 
(C.P.A.) 

374.  In  what  respect  and  for  what  purpose  could  comparative 
statistics  or  percentages  be  made  use  of  as  regards  the  fol- 
lowing : 

a.  Gross  profit 

b.  Wages 

c.  Inventory  of  merchandise 

d.  Merchandise  consumed 

e.  Costs  of  selling 

/.   Detection  of  fraud     (C.P.A.) 

375.  State  three  methods  of  figuring  percentages  in  comparing  in- 
come and  expenditures.  Which  method  is  best  and  why? 
(C.P.A.) 

376.  Explain  the  use  which  should  be  made  of  these  percentages 
(see  #375  above)  in  determining  the  administrative  policies 
of  a  business.     (C.P.A.) 

377.  Describe  a  proper  arrangement  of  audit  working  papers  when 
ready  for  filing.     (A.I.A.) 

378.  Draw  up  an  outline  of  a  report  on  your  audit  of  the  accounts 
of  a  corporation  that  has  recently  erected  a  large  apartment 
house.  Assume  your  instructions  covered  the  period  of  erec- 
tion and  at  least  one  year  of  operation.     (A.I.A.) 

379.  How  would  you  proceed  to  audit  the  accounts  of  a  local  chari- 
table organization?    What  evidence  would  you  require  as  to 
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the  propriety  of  disbursements,  and  how  would  you  ascertain 
that  all  receipts  were  duly  recorded? 

380.  You  are  informed  that  during  the  period  covered  by  a  Balance 
Sheet  audit,  which  you  have  made,  a  defalcation  was  going 
on  in  the  petty  cash  which  was  not  discovered  by  you.  You 
are  asked  to  write  a  letter  of  explanation  to  the  board  of 
directors.  Explain  what  you  would  do,  and  draft  such  a 
letter.     (A.I.A.) 

381.  How  would  you  proceed  in  the  audit  of  a  trade  union  to  ascer- 
tain whether  the  treasurer  had  charged  himself  with  all  dues 
paid  by  members  to  him? 

382.  Outline  a  program  for  a  Balance  Sheet  audit  with  a  test  of 
operations  for  a  suburban  real  estate  development  com- 
pany.    (A.I.A.) 

383.  Outline  working  papers  and  office  records  necessary  to  handle 
detailed  semi-annual  audit  of  a  wholesale  mercantile  house. 
(C.P.A.) 

384.  Write  a  one-thousand-word  statement  containing  instructions 
which  you  would  give  to  a  young  fellow  just  entering  your 
accounting  office  on  the  subject  of  working  papers.     (C.P.A.) 

385.  In  investigation  for  suspected  fraud,  what  preliminary  scru- 
tiny should  the  auditor  make?     (C.P.A.) 

386.  Describe  how  an  audit  of  a  set  of  books  can  be  conducted  with- 
out the  knowledge  or  suspicion  of  the  bookkeeper.     (C.P.A.) 

387.  What  precaution  should  an  auditor  take  to  guard  against 
possible  fraud?     (C.P.A.) 
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Problems  on  Chapter  XIII 
Problem  46 

The  National  Manufacturing  Company  began  business  on  Jan- 
uary I,  1922,  and  its  Balance  Sheet  handed  to  you  as  the  auditor, 
dated  January  i,  1923,  is  stated  below: 

Cash  in  Bank $     69,433 

Office  fund 100 

Customers'  accounts 273,842 

Inventory,  raw  materials 83,247 

Inventory,  supplies 4>932 

Inventory,  finished  goods 42,761 

Office  equipment 8,746 

Patents 125,000 

Real  estate 320,000 

Buildings i75,ooo 

Machinery 265,000 

Apartment  house  property : 

Site $10,000 

Building 30,000  40,000 

Bonds  dated  and  issued  December  31,  1922,  maturing 

and  payable  at  the  end  of  50  years,  interest  at  6%, 

payable  semi-annually $    200,000 

Premium  on  bonds  issued 20,000 

Sundry  merchandise  creditors 78,392 

Reserve  for  bad  debts 8,294 

Reserve  for  depreciation  on  buildings 10,000 

Reserve  for  depreciation  on  machinery 30,000 

Capital  stock,  preferred  7%,  cumulative 

from  January  i,  1923 500,000 

Capital  stock,  common 500,000 

Surplus 61,375 

$1,408,061      $1,408,061 

Upon  audit  of  the  accounts,  the  following  items  that  appear  upon 
the  books  were  found  correct,  during  year  ended  December  31,  1923  : 

Debit  Credit 

Labor $468,932 

Salaries,  and  superintendence  at  $10,000     .     .  90)36o 

Supplies,  cash  purchases 37,637 

Sales  discount 18,395 

Customers'  returns  and  allowances      ....  8,474 

Sales $1,545,572 

Raw  material  purchases,  average  cost  $22  per 

ton 639,034 

Shop  expense o?''*^^ 

Selling  and  delivery  expense 86,017 

Rent  from  apartment  house 4,ooo 

Taxes,  insurance,  and  repairs  of  apartment 

house i'2oo 

Repairs  on  machinery  and  buildmgs  ....  3o»95S 

Office  expense 2,478 

Taxes 7,842 

Insurance 6,000 

Bad  debts 2,407 

Old  machine  (cost  $2,000)  sold  for     ....  i,4oo 

Interest  on  bonds 12,000 
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Collections  from  customers  amount  to  $1,502,927;  payments  to 
merchandise  creditors  amount  to  $664,626;  loaned  out  on  call  on 
December  31,  1923,  $50,000. 

On  March  i,  1923,  the  company  bought  an  adjoining  site  on  which 
it  began  in  November,  1923,  to  erect  an  addition  to  the  plant,  to  be 
completed  by  March,  1924.  The  price  was  $40,000,  the  company 
assuming  a  6%  $20,000  mortgage,  payable  December  31,  1923.  The 
surveying  and  legal  expenses  paid  amount  to  $200.  Taxes  assessed 
against  the  property,  December  31,  amount  to  $600. 

Inventories  at  December  31,  1923:  Supplies,  $8,129;  finished 
goods,  $20,495  ;  r^w  materials,  2,163  tons,  the  market  price  of  which 
at  December  31,  1923,  is  $24  per  ton. 

Real  estate  is  estimated  to  be  worth  $350,000 ;  dividends  have  been 
declared  payable  in  April,  1924,  of  3^%  on  preferred  capital  stock, 
and  2^%  on  common  stock.     Prepaid  insurance  premiums  are  $1,000. 

Depreciation  reserves  to  be  credited  covering :  Buildings,  $4,950  J 
machinery,  $17,625;   office  equipment,  $875;   bad  debts,  $7,716. 

From  the  foregoing  facts,  assumed  as  being  correct,  prepare  all 
exhibits  and  schedules  deemed  desirable  for  inclusion  in  the  audit 
report  on  this  assignment.  Should  any  question  of  criticism  develop, 
handle  the  matter  as  if  you,  as  auditor,  were  required  to  give  a  Cer- 
tificate of  Audit  as  unqualified  as  possible. 

Problem  47 

With  the  facts  of  Problem  9  as  a  basis  (see  ante),  prepare  com- 
plete audit  report.  In  this  connection  adjust  the  reserves  as  you  deem 
desirable  under  the  circumstances,  and  take  into  consideration  the 
following : 

1.  $300.00  of  the  closing  balance  in  the  account  of  Rent  of  Store  and 
Office  is  applicable  to  the  office. 

2.  $1,250.30  of  the  closing  balance  in  the  account  of  Furniture,  etc., 
in  the  store  and  office  is  applicable  to  the  office.  $1,000.00  of 
this  amount  was  on  hand  in  office  furniture  at  the  opening  of 
business. 

3.  Manufacturing  expenses  include  indirect  labor. 

4.  Inventory,  July  i,  1923,  is  raw  material. 

5.  Interest  and  discount  represents  interest  on  notes  and  accounts 
payable. 

6.  Assume  correctness  of  all  facts  as  stated. 


ii 


i 


^f 


if :; 


364  AUDITING 

Problem  48 
Mr.  Manufacturer,  Trial  Balance,  December  31,  1923 

1  Machinery $     4o,oc3o 

2  Reserve  —  Depreciation  of  Machinery     .... 

3  Factory  Equipment .•     •     •     *  62,000 

4  Reserve  —  Depreciation  of  Factory  Equipment     . 

5  Large  Tools ^'Soo 

6  Reserve  —  Depreciation  of  Earge  Tools    .... 

7  Patterns  and  Models 12,400 

8  Patent  Rights ^1,000 

Q  Delivery  Equipment      .     .     .     •     •     •     •.     •     •     •  i9,500 

10  Reserve  —  Depreciation  of  Delivery  Equipment    . 

11  Factory  Fixtures •     •     *     *     *  5'^°° 

12  Reserve  —  Depreciation  of  Factory  Fixtures     .     . 

i^    Office  Fixtures ^-     U.  '     '     '     *  ^'°°° 

14  Reserve  —  Lease  Expiration  of  Office  pLxtures       . 

15  Sales  Department  Fixtures 2,700 

16  Reserve  —  Lease  Expiration  of  Sales  Department 

Fixtures 

17  Stocks 25,000 

18  Bonds 2°'°^ 

19  Liberty  Bonds 3o,ooo 

20  Factory  Building ^^0,000 

21  Reserve  —  Depreciation  of  Factory  Building    .     . 

22  Factory  Land •  ,• 250,000 

2x    Life  Insurance  —  Cash  Surrender  Value  .     .     .     .  30,000 

24  Cash  in  Bank 40,ooo 

25  Petty  Cash  Fund ^oo 

26  Cash  Undeposited 4,8oo 

27  Accounts  Receivable 250,000 

28  Reserve  for  Bad  Debts 

29  Notes  Receivable 3, 050 

30  Loans  Receivable 4,ooo 

51  Inventory,  Raw  Material  1/1/23 180,000 

32  Inventory,  Goods  in  Process  1/ 1/23 52,000 

33  Inventory,  Finished  Goods  1/1/23 75 ,000 

34  Salesmen's  Advances     •■•'•'•''  03,000 

35  Mortgage  Payable  —  Land  and  Buildings     .     .     . 

36  Accounts  Payable 

37  Notes  Payable      •     •     •     • 

38  Notes  Receivable  Discounted 

19  Mr.  Manufacturer,  Capital  Account 

40  Mr.  Manufacturer,  Salary  Account I4>I9S 

41  Sales  —  Finished  Product 

42  Sales  —  Partly  Finished  Product 

43  Sales  —  Raw  Material  (at  cost) 

44  Sales  — Scrap 

45  Sales  —  Cash 

Total  carried  forward    $1,376,045 


8,000 
12,000 

2,800 

7,000 

1,100 
500 

4SO 


5,000 


5,000 


210,000 

43,000 

99,050 

2,000 

870,000 


1,048,500 

19,000 

8,000 

1,800 

15,000 

$2,358,200 


6,300 
1,200 
3,025 


200 

200 

20 

180 

6,000 

6,000 
400 
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Total  brought  forward    $1,37^,045      $2,358,200 

46  Returned  Sales i,9oo 

47  Sales  Allowances 9,ooo 

48  Discounts  on  Purchases 

49  Dividends  Received  ....  

50  Interest  Income  —  Bonds 

51  Interest  Income  —  Bank 

52  Federal  Fees 

53  City  Fees 

54  Rental  Income 

55  Profit  —  Sale  of  Fixed  and  Capital  Assets    .    .     . 

56  Raw  Material  Purchases 440,000 

57  Returned  Purchases 

58  Purchase  Allowances 

59  Infreight  and  Cartage 23,000 

60  Factory  Wages  —  Productive 300,000 

61  Indirect  Factory  Labor 35,ooo 

62  Factory  Clerk  Hire 4,2oo 

63  Insurance  on  Factory  Building 160 

64  Insurance  on  Machinery,  Tools,  Patterns     ...  500 

65  Royalties  on  Leased  Machinery 1,200 

66  Superintendent  and  Foremen's  Salaries    ....  5, 600 

67  Small  Tools 8,000 

68  Heat  and  Light 2,800 

69  Power 21,000 

70  Employees'  Liability  Premiums 4,000 

71  Repairs  to  Factory  Building 1,800 

72  Repairs  to  Machinery 1,110 

73  Water  Taxes 4o 

74  Other  Taxes 1,270 

75  Miscellaneous  Factory  Expenses 900 

76  Depreciation 

77  Salesmen's  Salaries 30,000 

78  Salesmen's  Commissions 10,000 

79  Salesmen's  Expenses 15,000 

80  Salesmen's  Traveling  Expenses  —  Mileage   .     .    .  2,500 

81  Advertising 2,300 

82  Outfreight  and  Cartage 10,000 

83  Sales  Department  Insurance 650 

84  Commercial  Agency  Subscriptions 200 

85  Shipping  Labor 2,000 

86  Shipping  Supplies  and  Expense 1,000 

87  Depreciation 

88  Miscellaneous  Selling  Expenses 600 

89  Officers'  Salaries 5,ooo 

90  Office  Salaries i3,ooo 

91  Administrative  Traveling  Expenses      ......  1,500 

92  Stationery  and  Printing 3,050 

93  Telephone  and  Telegraph i,5oo 

94  Postage 2,000 

95  Office  Supplies 4io      

Total  carried  forward    $2,338,235      $2,381,725 
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Total  brought  forward    $2,jj8,2j^      %2, 38 1,7 2 5 

96  Heat  and  Light 700 

97  Ofl&ce  Rent 4,500 

98  Bonding  of  Office  Employees 250 

99  Legal  Expense 3,000 

100    Federal  Taxes 7,000 

loi     Real  Estate  Taxes 1,320 

102  City  Taxes 1,000 

103  Cash  Short  and  Over 45 

104  Water  and  Ice 55 

105  Towel  Service 50 

106  Charity  and  Donations 7,000 

107  Depreciation 

108  Miscellaneous  General  and  Administrative  Expense  1,500 

109  Discounts  on  Sales 4,030 

no  Interest  on  Notes  and  Accounts  Payable  ....  2,800 

111  Interest  on  Mortgage  Payable 3,000 

112  Bad  Debts 6,000 

113  Collection  and  Exchange 700 

114  Loss  on  Sale  of  Fixed  and  Capital  Assets      .     .     .  540 

Totals $2,381,725      $2,381,725 


Comments  on  Trial  Balance 
(Numbers  at  left  refer  to  the  account  numbers) 

1.  Certain  machinery  was  sold  in  early  1923  for  cash  $6,000.  The 
cost  of  this  machinery  was  $7,400.  Depreciation  charged 
thereon  to  date  was  $1,400  (see  account  No.  2) 

New  machinery  was  purchased  in  1923,  as  follows : 

March $10,000 

August 13,000 

Depreciation  to  be  10%  per  annum  on  reduced  balance 

2.  There  was  a  charge  to  this  account  of  $1,400,  mentioned  above 
for  account  No.  i,  which  was  written  back 

3.  Appraised  as  being  worth  $47,000 
5.   Appraised  at  $5,700 

7.  Depreciation  to  be  30% 

8.  Purchased  in  March  as  follows : 


No. 
No. 


expires  1927     12/31 
expires  1933     12/31 


$15,000 
6,000 


9.  There  was  a  credit  in  this  account  of  $2,000,  representing  the 
original  cost  of  an  old  auto  given  in  January  1923,  for  $560,  in 
part  payment  for  a  new  car  costing  $2,600.  The  new  car  was 
received  April  i,  1923.  Depreciation  on  the  old  car  to  12/31/22 
was  $777-78  (see  account  No.  10).    Depreciation  to  be  ZZ\%' 


10.  There  was  a  charge  to  this  account  of  $777.78  (mentioned  in 
9  above),  which  was  written  back  in  January  1923 

11.  Depreciation  to  be  10%  per  annum  on  reduced  balance 
13.   Reverts  to  owner  in  1928  when  lease  expires  (12/31/28) 
15.    Reverts  to  owner  in  1928  when  lease  expires  (12/31/28) 

17.   Stock  dividend  of  $2 ,000.     Entry  was  debit  and  credit  to  Stock 
Dividend  account,  only  for  purposes  of  record 

19.  Original  subscriptions  to  the  fourth  loan  at  par 

20.  Depreciation  to  be  3%  per  annum 

22.  Vacant  lots  sold  during  1923  for  $35,000.     Cost  of  these  lots  in 
1921  was  $29,000 

23.  The  cash  surrender  value  has  increased  $1,200.     Premiums 
have  been  charged  to  account  No.  108 

25.   A  fixed  fund 

30.  Includes  loans  to  Jones  &  Co.,  now  bankrupt.    Dividend  to  be 
$1,000;  i.e.,  T,7,^% 

31.  Ending  inventory  $190,000,  at  cost ;  market  is  $187,000 

32.  Ending  inventory  $64,000,  at  cost ;  market  is  $63,000 

33.  Ending  inventory  $90,000,  at  cost ;  market  is  $90,000 

35.   Mortgage  reduced  $5,500  during  year  due  to  lot  sales  (see 
account  No.  22) 

39.  Credited  during  year  with  salary  $30,000  (account  No.  40  was 
charged) 

40.  This  is  a  drawing  account 

50.   Liberty  Bonds,  $1,275  (principal  of  $30,000) 

New  York  State  Bonds,  $800  (principal  of  $16,000) 
Industrials,  $950  (principal  of  $4,000) 

52.  Special  work  for  Government 

53.  Jury  service 

55.   From  sale  of  lots 

61.  Accruals  12/31/23  are  $600 

62.  Accruals  12/31/23  are  $500 

63.  Unexpired  is  none 

64.  Unexpired  is  $75 

66.  Amount  unentered  is  $1,200 

67.  Amount  per  physical  inventory  is  $6,800 
75.   Inventory  12/31/23  is  $450 

77.  Accruals  12/31/23  are  $2,000 

78.  Commissions  earned,  not  booked  $1,000 

79.  Unentered  expense  vouchers  12/31/23  are  $900 

80.  Unused  mileage  is  $550 

81.  Unused  advertising  is  $350 

83.  Unexpired  is  $1 10 

84.  Unused  is  $50 
86.   Inventory  is  $250 
89. 


There  was  a  credit  in  this  account  of 
crual  on  1/1/23 


00,  representmg  ac- 
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90.  Accruals  12/31/23  are  $250 

92.  Inventory  12/31/23  is  $200 

94.  Stamps  on  hand  $150 

95.  Inventory  12/31/23  is  $75 

100.  Actual  amount  paid  in  1923  was  $16,000 

loi.  Taxes  on  factory  property  paid  during  1923,  —  including  $600 

for  sewer  and  street  construction 

102.  State  personal  taxes  paid  in  1920 

106.  Donations  made  were  as  follows : 

St.  Mary's  Infants  Home $1,200! 

Onondaga  Orphans  Home 2,000    Organizations  not 

Provident  Boys'  Home 2,000  \  operated  for  profit 


St.  Joseph's  Hospital 1,000 

Hospital  of  Good  Shepherd 800  , 


of  stock  holders. 


108.   Life  insurance  premiums  for  the  year  were  $1,400 


112. 

A.  B. 
C.D. 
E.F. 


Total  Payt. 

Received 

Loss 

$4,000 

$1,000 

$3,000 

2,000 

2,000 

1,500 

500 

1,000 

^5oo 


)i,5oo 


$6,000 


114.  Loss  covers  auto  exchange  (see  account  No.  9) 

Requirement : 

Assuming  the  accuracy  of  the  facts  above  given,  prepare  report  of 
audit. 

Comment  :  Above  problem  may  be  used,  also,  as  basis  for  preparation  of  Federal 
Income  Tax  return.  If  so,  assume  Mr.  Manufacturer  a  married  man, 
with  no  children. 

Problem  49 

You  are  engaged  to  make  a  Balance  Sheet  audit  of  the  A.  B.  Co.,  a 
corporation  trading  in  certain  patented  machines,  of  which  it  owns  the 
patents,  and  in  certain  accessory  materials  necessary  to  their  operation. 
The  company  owns  no  plant  but  buys  its  stock  in  trade  from  the 
actual  manufacturers.  The  bulk  of  its  business  consists  of  outright 
sales,  but  it  also  leases  some  of  its  machines  at  a  nominal  rental  under 
contracts  which  bind  the  lessees  to  buy  from  itself  all  the  accessory 
material.  It  owns  four  patents,  which  are  20,  19,  18,  and  5  years  old, 
respectively.  For  the  first  three  patents  it  gave  practically  all  of  its 
capital  stock  and  some  cash;  the  remaining  patent  covers  valuable 
improvements  on  the  original  machines  invented  by  one  of  the  officers 
and  is  assigned  to  the  company  without  compensation,  but  the  com- 
pany has  charged  the  expenditures,  including  part  of  officers'  salaries, 


on  these  improvements  to  the  property  account.    No  amortization  of 
the  patents  has  ever  been  charged  off. 

On  your  arrival  at  the  company's  office  on  January  15,  19 — ,  the 
following  Balance  Sheet  of  December  31,  19 —  {ante),  is  handed  to 
you: 

Balance  Sheet  —  December  31,  19 — 

Assets 

(a)  Cash :  in  banks %i 

in  petty  cash  fund $^  %i 

(b)  Notes  receivable:    trade,  officers'  and  other,  mingled  in  one 

account  without  distinction .  $i 

(c)  Accounts  receivable :   trade,  officers'  and  other,  not  classified, 

and  no  provision  for  bad  debts $P 

(d)  Investments :    stocks,  treasury  stock,  and  Liberty  and  other 

bonds,  at  cost,  which  is  higher  than  present  market  value  .     .  %i 
{e)  Inventories:    from  perpetual  inventory  book,  no  actual  in- 
ventory ever  having  been  taken $^ 

(/)  Contract  machines :  machines  leased  under  contract,  the  cost 
values  thereof  being  about  25%  of  the  total  amount  charged  to 
this  account,  the  difference  being  said  to  be  the  cost  of  building 
up  this  particular  part  of  the  business  in  past  years    ....  $^ 

(g)  Property  account,  includes  cost  of  patents,  expenditures  for 
improvements  thereon,  patterns,  designs,  office  furniture,  and 
fixtures,  etc.,  not  classified  in  any  way %i 

Total  assets ^i 

Liabilities 

(h)  Notes  payable  :  trade  and  banks,  not  classified %i 

(i)   Accounts  payable :  trade $j^ 

Total  Liabilities 1^ 

(y)  Capital  stock :  authorized  and  outstanding $i 

Surplus ♦£ 

Net  worth £^ 

State  how  you  would  proceed  to  verify  each  item  of  the  foregoing 
Balance  Sheet,  in  view  of  the  facts  submitted,  and  also  what  steps, 
if  any,  you  would  require  the  company  to  take  before  you  would  sign 
an  unqualified  certificate. 

(Number  each  answer  to  correspond  with  the  item  number  on  the 

Balance  Sheet.)     (A.I.A.) 

Problem  50 

Upon  the  basis  of  the  following  list  of  accounts  and  records,  prepare 
an  audit  plan,  assuming  that  this  business  has  been  in  existence  six 
months,  is  owned  by  a  small  number  of  stockholders,  is  of  moderate 
size,  its  capital  not  being  in  excess  of  $50,000.00,  and  its  capital  all 
paid  in  in  cash.  The  company  is  agent  for  a  medium  priced  auto- 
mobile : 


If 
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List  of  Accounts 


Imprest  Fund 

Cash  on  Deposit 

Notes  Receivable 

Customers 

Inventory 

Machinery,  Tools,  &  Equipment 

Office  Furniture  &  Fixtures 

Deferred  Items 

Creditors 

Payroll  Unpaid 

Deposit 

Capital  Stock 

Surplus 

Profit  &  Loss 

Sales  —  Cars 

Sales  —  Parts 


Sales  —  Accessories 

Sales  —  Supplies 

Purchases  —  Cars 

Purchases  —  Parts 

Purchases  —  Accessories 

Purchases  —  Supplies 

Wages 

Commissions 

Advertising 

Demonstration 

Shop  Expense 

Salaries 

Rent 

Light  &  Heat 

Insurance 

Sundry  Expense 


List  of  Records 


Stock  Certificate  Book 

Stock  Book 

Minute  Book 

Purchase  &  Expense  Register 

Car  Record 

Inventory  Record 

Payroll 

Sales  Binders 

Sales  Recaps 


Note  Register 
Cash  Receipts  Register 
Check  Register 
Petty  Cash  Record 
General  Journal 
Customers  Ledger 
Creditors  Ledger 
General  Ledger    • 


The  original  records  are  columnar  in  form,  and  loose-leaf;    the 
Ledgers  are  loose-leaf. 


Problems  on  Chapter  XIV 

Problem  51 

SYRACUSE  TRADING  COMPANY 

Balance  Sheet  —  December  31,  1923 

Assets 
Current  Assets : 

Cash  on  Hand  and  in  Bank  375-7° 

Accounts  Receivable : 

Customers  4,250.60 

Employees  43^-3o      4,688.90 

Merchandise  Inventory  8,921.10 

Furniture  and  Fixtures 

Deferred  Charges : 

Insurance  13500 

Office  Supplies  Inventory  7210 


13,985-70 
586.20 


207.10 
14,779.00 


APPENDIX 


Liabilities 
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Current  Liabilities : 

Notes  Payable 
Accounts  Payable 
Accruals : 

Expenses 

Interest  on  Notes  Payable 

60.00 
42.80 

2,700.00 
5,120.00 

102.80 

7,922.80 

Reserves : 

Uncollectible  Accounts  Receivable 
Depreciation  of  Furniture  and  Fixtures 

428.70 
627.50 

1,056,20 

Capital  Stock 
Surplus 

5,000.00 
800.00 

14,779.00 

The  surplus  of  $800.00  represents  the  profit  for  the  first  year  of 
operations.  Net  sales  were  $42,812.51;  cost  of  sales  $30,281.18. 
Operating  expenses  were:  Salaries,  $5,173.00;  rent  $2,500.00;  dis- 
counts $1,835.62 ;  sundry  expenses  $2,000.67  ;  depreciation  $153.08. 
A  note  payable  of  $1,000.00  is  due  on  February  i,  1924. 

Based  upon  the  above,  including  the  rectifying  of  any  criticisms 
that  might  be  suggested,  prepare  a  reasonable  schedule  of  require- 
ments for  the  following  six  months,  assuming  sales  will  reach  a  net  of 
$25,000.00,  so  that  this  company  will  not  be  any  the  worse  at  the  end 
of  such  time  than  at  present. 

Prepare  as  part  of  the  report : 

1.  Estimated  Balance  Sheet  in  comparative  form 

2.  Estimated  Profit  and  Loss  Statement 

3.  Statement  of  Cash  Requirements  for  the  six  months'  period 

Sundry  information  which  might  prove  useful : 

Inventory,  January  I,  1923,  $3,042.08;  sundry  expenses  analysis: 
store  expenses  $1,225.50 ;  advertising  $520.80 ;  stationery  and  postage 
$162.75;   insurance  $91.62.     The  books  are  to  be  audited  each  year 

by  a  C.P.A. 

Problem  52 

The  net  profit  of  the  Ajax  Manufacturing  Company  has  approxi- 
mated $200,000.00,  each  six  months.  As  a  basis  for  preparing  the 
budget  for  the  ensuing  six  months'  period,  the  following  estimates 
have  been  compiled : 

Finished  Product  on  Hand  —  End  of  Last  Period  (Cost) 


Article  i  —  15,000  units  @  $4.00 
Article  2  —  7,000  units  @  3.50 
Article  3  —    2,000  units  @    3.00 


$60,000.00 

24,500.00 

6,000.00 

$90,500.00 
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Estimated  Production  —  Ne\ 

Article  i  - 
Article  2  - 
Article  3  - 

-  60,000  units  @  $    4.00 
-35,000  units®       3.50 

-  25,000  units  @       3.00 

New  Period  (Cost) 


Article  i 
Article  2 
Article  3 


Article  i 
Article  2 
Article  3 


Estimated  Shipments  —  New  Period  (Sales  Price) 

70,000  units  @  $10.00 
35,000  units  @  8.00 
20,000  units  @     6,00 


Estimated  Sales  Orders  to  be  Secured  (Sales  Price) 

85,000  units  @  $10.00 
40,000  units  @  8.00 
20,000  units  @      6.00 


$240,000.00 

122,500.00 

75,000.00 

$437>5oo-oo 


$700,000.00 
280,000.00 
120,000.00 

>i,  100,000.00 


$850,000.00 
320,000.00 
120,000.00 


$1,290,000.00 


Article  i 
Article  2 
Article  3 


Sales  Orders  Unfilled  —  End  of  Last  Period  (Sales  Price) 

15,000  units  @,  $10.00 
5,000  units  @  8.00 
2,000  units  @     6.00 


$150,000.00 
40,000.00 
12,000.00 

$202,000.00 


Commercial  Expenses  of  all  kinds  estimated  as  $350,000.00. 
Prepare  whatever  budget  statement  or  statements  seem  desirable 
in  the  premises,  with  accompanying  comment  that  appears  necessary. 
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Account  analysis,  106 
Accounts  payable,  190 
Accounts  receivable 

Audit  of,  118 

Branch  customers,  126 

Circularization  of,  134 

Components  of,  1 24 

Other  than  customers,  126 

Pledged,  134 

Schedule  of,  125 

Valuation  of,  129 
Accrued  liabihties,  193 
Additions,  171 

Aging  accounts  receivable,  128 
Allowances  on  sales,  1 20 
Analysis  of  an  account,  106 
Appendix,  281 
Apportionment  of  expenditures  between 

capital  and  revenue,  13 
Assets 

Current,  100 

Fixed,  162 

Sinking  fund,  115 

Title  to,  100 

Verification  scope,  98 
Attitude  of  auditor  to  client's  employees, 

32 
Audit 

Balance  sheet,  23 

Certificate  of,  235 

Detailed,  21 

Plan  of,  64,  70,  121,  125,  144 

Report,  227 

Scope  of,  13 
Auditing 

Advantages,  3 

Cash,  65 

Definition  of,  i 

Mechanics  of,  66 

Purposes,  3 

Relation  to  accounting,  2 
Audit  of 

Accounts  receivable,  118 


Audit  of 

Cash  after  period's  close,  81 

Inventories,  139 

Investments,  109 

Notes  receivable,  96 

Securities,  96,  109 
Auditors 

Classes  of,  29 

Equipment  on  case,  31 

Legal  responsibiUty  of,  11,  28,  31 

Qualifications  of,  10 
Audits 

Kinds,  21 
Automobiles,  176 

Bad  and  doubtful  debts,  131 
Balance  sheet  audit,  23 

Cash,  92 

Notes  receivable,  108 
Bank 

Confirmation,  56 

Pass  book,  80 

Reconciliations,  76 
Barometric  factors,  247 
Basic  working  sheets,  59 
Bond  scrip,  200 
Bonds  payable,  198 
Branch  customers,  126 
Budget,  244 

Form,  254 

Procedure,  252 
Buildings,  169 
Business 

Barometers,  245 

Budget,  244 

Cycles,  246 

Thermometers,  245 

Capital,  203 

And  revenue,  13 
Capital  stock,  205 

With  no  par  value,  210 
Case  preliminaries,  31 
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Cash 

Count,  44 

Internal  checks  on,  72 

Petty,  90 

Proved  through  other  accounts,  90 

Sales,  119 

Schedule  for,  44 

System  suggestions,  04 

Verification  variations,  73,  83 
Cash  book 

Columnar  form,  91 

Footings  of,  91 
Certificate  of  audit,  235 
Certificate  of  bank  confirmation,  56 
Charge  and  discharge  principle,  20 
Charges  deferred,  181 
Charts  and  graphs,  233 
Checking 

Accounts  receivable  schedule,  1 25 

Footings,  66 

Postings,  66 
Check  kiting,  82 
Check  marks  and  their  use,  41 
Checks  as  vouchers,  88 
Circularization   of   accounts   receivable, 

134 
Classes  of 

Audits,  21 

Errors,  6 

Professional  auditors,  29 
Closing  the  audit,  227 
Co-insurance,  173 

Color  and  quality  of  working  paper,  36 
Collectibility  of  accounts  receivable,  1 28 
Columnar  cash  book,  91 
Commencing  the  audit  engagement,  41 
Comments  in  report,  234 
Components  of 

Accounts  receivable,  124 

Inventor>%  139 

Report,  231 
Confirmation  by  bank,  56 
Construction,  171 

Construction  of  customers'  control,  124 
Contact  with  client's  employees,  32 
Content  and  filing  of  working  papers,  39 
Content  of  basic  working  sheets,  59 
Contingent  liabilities,  105,  197 
Copyrights,  180 
Count  of 

Cash,  44 

Notes  receivable,  50 

Securities,  52 


Credit  sales,  119 

Criticism  of  working  papers,  229 

Current  assets,  100 

Customers'  control  constructed,  1 24 

Cycles,  246 

Deferred  charges,  181 

Income,  196 
Depreciation,  172,  174,  175,  176,  177 
Detailed  audit,  21 

Cash,  92 

Notes  receivable,  108 
Detection  of  errors,  6 
Development  companies,  168 
Discounted  notes  receivable,  105 
Discounts  on  sales,  133 
Dividend  investments,  112 
Dividends  unpaid,  194 
Doubtful  and  bad  debts,  131 
Drawings,  175 
Duties  of  junior  assistant,  30 

Economic  function  of  auditing,  8 
Engagement 

Equipment,  31 

Letter,  18 

Preliminaries,  31 
Equipment,  174 
Errors 

Detection  of,  6 

Trivial,  49 
Exchange,  collection,  and  interest  items, 

75 
Exhibits,  231 

Expenditures  apportioned  between  capi- 
tal and  revenue,  13 
Expense,  203,  218 
Prepaid,  181 

Federal  Reserve  suggestions 

Accounts  payable,  193 

Accounts  receivable,  137 

Bonded  mortgage  debt,  201 

Capital  stock,  207 

Deferred  charges,  183 

Fixed  property,  1 78 

Inventory,  158 

Notes  and  bills  payable,  190 

Notes  receivable,  105 

Sales,  217 

Securities,  116 

Sundry,  223 
Filing  and  content  of  working  papers,  39 


Finished  goods,  152 
First  audit,  17 
Fixed  assets,  162 
Fixed  Habilities,  198 
Fixtures,  176 
Flasks,  175 

Footing  cash  book,  91 
Form  of 

Audit  report,  238 

Budget,  254 
Fraud,  4 

And  internal  checks,  15 
Furniture,  176 

General  ledger  trial  balance,  58 
Goods  in  process,  152 
Goodwill,  180 
Graphs  and  charts,  233 

Holding  and  subsidiary  company  inven- 
tories, 158 
Holdings  in  subsidiary  companies,  208 
Horses,  176 

Illustrative 

Audit  plan,  70 

Balance  sheet,  98 

Study  problem,  255 
Improvements,  171 
Income,  203,  214 

Deferred,  196 
Index  of  working  papers,  228 
Indorsed  checks  as  vouchers,  88 
Inspection    and    verification    of    notes 

receivable,  103 
Intangible  assets,  180 
Interest 

Accrued,  194 

Investments,  no 
Internal  check,  15 

Accounts  receivable,  118 

Cash,  72 

Inventory,  143 

Sales,  122 
Inventories  audit,  139 
Investments 

Audit  of,  109 

Balance  sheet  inclusion,  114 

Dividend  return,  112 

Interest  return,  no 
Items 

Prepaid,  181 

Treated  as  sales  in  error,  1 20 


Journal,  225 

Kinds  of 

Audits,  21 

Errors,  6 
Kiting  of  checks,  82 

Land,  164 

Companies,  168 
Leased  premises,  173 
Legal 

Regulation  of  profession,  9 

Responsibility  of  auditors,  11,  28,  31 
Letter  of 

Engagement,  18 

Submittal,  238 
Liabihties,  185 

Liability,     contingent     for    notes    dis- 
counted, 105 
Loans  payable,  187 

Machinery  and  equipment,  174 
Manufacturing  inventories,  150 
Mechanics  of  auditing,  66 
Minutes,  reading  the,  62 
Mortgages  payable,  198 

New  audit  assignment,  17 
No  par  value  capital  stock,  210 
Notes  payable,  187 
Notes  receivable 

Audit  of,  96 

Count  of,  50 

Discounted,  105 

Schedule  of,  50 

Opening  entries,  207 
Overdrafts  on  balance  sheet,  94 

Pass  book,  bank,  80 
Patents,  180 
Patterns,  175 
Payables,  187 
Petty  cash,  90 
Plan  of  audit,  64 

Accounts  receivable,  125 

Cash,  70 

Inventories,  144 

Sales,  121 
Pledged  accounts  receivable,  134 
Preliminary-   work    on    an    assignment, 

43 
Prepaid  expense,  181 
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Preparation  of 

Accounts  receivable  schedule,  1 25 

Working  papers,  35 
Principle  of  charge  and  discharge,  20 
Problem  of  the  inventory  audit,  140 
Problems  in  Auditing 

Chapter  II,  287 

Chapter  III,  293 

Chapter  IV,  298 

Chapter  V,  304 

Chapter  VI,  310 

Chapter  VII,  316 

Chapter  VIII,  324 

Chapter  IX,  332 

Chapter  X,  342 

Chapter  XI,  350 

Chapter  XII,  356 

Chapter  XIII,  362 

Chapter  XIV,  370 

Term  problem,  255 
Procedure  of 

Bank  reconciliation,  76 

Budget  making,  252 
Professional  auditors,  classes  of,  29 
Professional  regulations,  legal,  9 
Profit  and  loss  account,  213 
Proprietorship,  203 
Proving 

Accounts    receivable    through    other 
accounts,  136 

Cash  through  other  accounts,  90 

Manufacturing    inventories    in    total, 

155 
Trading  inventories  in  total,  149 

Purposes  of  working  papers,  35 

Qualifications  of  an  auditor,  10 
Quality   and   color   of    working   paper, 

Questions  in  auditing 
Chapter  I,  283 
Chapter  II,  285 
Chapter  III,  291 
Chapter  IV,  297 
Chapter  V,  301 
Chapter  VI,  306 
Chapter  VII,  312 
Chapter  VIII,  319 
Chapter  IX,  326 
Chapter  X,  336 
Chapter  XI,  345 
Chapter  XII,  353 
Chapter  XIII,  358 


Raw  material,  150 

Reading  the  minutes,  62 

Real  estate,  164 

Reconcihation  of  bank  account,  76 

Regulation  of  profession,  legal,  9 

Report  of  audit,  227 

Components,  230 
Reserves,  203,  208 
Responsibility 

Inventory  audit,  142 

Legal,  II,  28,  31 
Return  sales,  120 
Revenue  and  capital,  13 

Sales 

Allowances,  120 

Cash,  119 

Credit,  119 

Discounts,  133 

Returns,  120 
Schedules,  232 

Accounts  receivable,  125 

Cash,  44 

Notes  receivable,  50 

Securities,  52 
Scope  of 

Asset  verification,  98 

Audit,  13 
Scrap,  156 

Scrapped  properties,  177 
Scrip,  bonds,  200 
Securities 

Audit,  96,  109 

Count,  52 

Schedules,  52 
Sinking  fund  assets,  115 
Small  tools,  175 
Statements,  230,  240,  242,  250 
Stock  of  subsidiary  companies,  no 
Stores,  150 
Study  problem,  255 
Submittal  letter,  238 
Subsidiary  company 

Holdings,  208 

Inventories,  158 

Stock,  no 
Suggestions  of  auditor  on  cash  system,  94 
Supervising  the  taking  of  an  inventory, 

157 
Surplus,  209 

Taking  the  inventory,  157 
Taxes  accrued,  195 
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Term  problem,  255 
Title  to  assets,  100 

Tools,  174 

Trademarks,  180 

Trading  inventories,  144 

Trading  transactions  related  to  sales,  118 

Treasury  bonds,  200 

Trial  balance  of  general  ledger,  58 

Trivial  errors,  49 

Use  of 

Audit  plan,  64 
Budget,  250 
Check  marks,  41 

Verification  of 

Cash,  73,  83 

Customers'  balances,  123,  129 

Liabilities,  185 

Sales,  122 


Vouchers,  20 

Payable,  190 
Vouching,  66 

Credits,  86 

Debits,  84,  88,  89 

Wages  accrued,  195 
Wagons,  176 
Work  in  process,  152 
Working  papers,  35 

Color,  36 

Content,  39 

Criticism,  229 

Filing,  39 

Index,  228 

Quality,  36 

Rulings,  37 
Working  trial  balances,  58,  59 
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